A Sustainable Learning and Working Environment

Prepared by: Roger Ebbage, Institute for Sustainable Practices Faculty; Jennifer Hayward,
Sustainability Coordinator; Brian Kelly, Vice President of College Services; Michael O’Neal,
Foodservices Manager; Claudia Owen, Science Faculty; Margaret Robertson, Advanced Technology
Faculty; Paul Ruscher, Science Faculty; Anna Scott, Energy Analyst; Julie Sheen,
Learning Garden Specialist; Mike Sims, Recycling and Surplus Property Coordinator; Todd Smith,
Director of Facilities Management and Planning; Sarah Ulerick, Dean of Science

Build understanding of sustainable ecological, social and economic systems and practices
among the college communities

Apply principles of sustainable economics, resource use, and social institutions to Lane’s learning
and working environments
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Overview

In recent years, a variety of issues related to climate change and energy use have focused a spotlight of
interest and action on sustainability. It is becoming increasingly understood that the future health and
wellbeing of people around the world will rely on increased understanding of sustainable practices and
values such as conservation, better resource utilization, and social equity. Lane’s approach to
sustainability literacy emphasizes its interdisciplinary nature, encompassing social, environmental, and
economic orientations.

Lane is developing policies and procedures that support and encourage students and staff to learn about,
understand, and experience the multidimensional significance of sustainability in our lives. Because of
its status as a learning college, the college can support sustainability as an interdisciplinary curricular
and co-curricular outcome, in which facets of sustainability are infused across the college academic and
student affairs areas. All units at Lane promote and practice sustainability in their daily work, applying
best practice principles of sustainable economics and resource conservation. Source: Lane Community
College Strategic Plan.

To achieve sustainability goals and objectives, work is focused and organized around four strategic
initiatives: sustainability literacy; sustainable systems, policies and procedures; energy conservation
and carbon neutrality; and curriculum and operational infusion through professional development.

In addition to reviewing project level outcomes and results, sustainability leads use institutional data and
evidence to assess progress toward strategic goals. For example, Lane’s recycling rate increased from
56% in 2010-2011 to 57% in 2011-2012. Despite efforts to conserve energy, Lane’s energy use
increased from 114,441 MMBtu in 2010-2011 to 123,282 MMBtu in 2011-2012. During 2013-2014, the
Institute for Sustainable Practices will prepare recommendations for decreasing energy use and continue
to increase the recycling rate.

Completed Projects

During the 2012-2013 academic year the college successfully completed several institutional
sustainability projects, achieving objectives, shifting focus toward scale and practice and successfully
integrating the work into ongoing college programs and services.

Bike Lane
Lead: Mike Sims

Bike Lane, a bike loan program modeled after the library’s laptop checkout program, was piloted during
spring term 2012 with ten commuter-style bikes and gear available for loan to students who cannot
otherwise afford a bike. The program helps students take advantage of the bus-bike network to get to
campus and around town, helps lower the college’s collective carbon footprint, and encourages health
and wellness. The program has expanded to 45 bikes (35 at main campus, 10 at Titan Court), with a
100% check out rate each term. Survey results indicate a positive impact on access to campus and
reduced single occupant vehicle traffic.
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Bike Lane maintenance and check-outs/ins are currently being supervised by a former bike mechanic and
community volunteer. The Institute for Sustainable Practices plans to work with ASLCC on a long-term
plan for volunteers and staff, dedicated funding, storage facilities, and expansion to 100 bikes.
www.surveymonkey.com/s/LCCBikel ane

Carpool Matching Service
Leads: Brian Kelly, Jennifer Hayward

Lane continues to support the online carpool matching service, Zimride, established in 2011-2012 to
reduce traffic jams, parking lot congestion, and the college’s greenhouse gas profile. Zimride users grew
from 950 in 2012 to 1130 in 2013, with more than 1,000 rides posted. Carpool matching has saved Lane
commuters 8,900 gallons of gas and reduced greenhouse gas emissions by 87 tons. Currently 12 prime
parking spaces have been designated carpool only.

Starting in April 2014, Lane will move to using a regional carpool matching service called Drive Less
Connect that has the same functionality as Zimride (but charges no annual service fee to the college) and
will embark upon a new promotional campaign for the 2014-2015 academic year.
www.zimride.lanecc.edu

Energy Program/NWEEI Relocation
Lead: Roger Ebbage

The Energy Programs and the Northwest Water and Energy Education Institute (NWEEI) relocated to
the new Downtown Campus in winter 2013. Lane’s new building, in the heart of downtown Eugene, is
designed with several one-of-a-kind features that allow students to interact with the building as a
functioning lab. The project has often been referred to as a ‘building that teaches’; it provides a unique
opportunity for people locally, nationally and internationally to learn about energy efficiency and
building sciences. In the new location, students are learning about and operating state of the art lighting
and ventilation systems. In 2013-2014 faculty and staff responsible for oversight of all six sustainability-
related degrees will be strategizing on how to collaborate in ways that will steward college resources,
better serve students and optimally foster sustainability in learning.
www.lanecc.edu/sustainability/energy-management-program

Institute for Sustainable Practices
Leads: Brian Kelly, Roger Ebbage, Jennifer Hayward

The Institute for Sustainable Practices (ISP) officially formed in March 2013. ISP brings together the
operational and educational sustainability units to work together toward realizing Lane’s core value of
sustainability. This new organizational structure optimizes opportunities for collaborations between
operations and curriculum. This collaboration is often termed “using your campus as a learning lab” and
Lane is excelling in this area. ISP operations staff hosted 12 interns in 2012-13 and coordinated projects
for more than 10 classes. These students accomplished things like coordinating Earth Day festivities,
compiling data for the greenhouse gas inventory, and creating an educational brochure about bird
watching in the Learning Garden. Lane gave a presentation at the 2013 Oregon Higher Education
Sustainability Conference on using our campus as a learning lab and the college was also featured at two
national trainings on this topic this year. www.lanecc.edu/sustainability
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Learning Garden Expansion
Lead: Julie Sheen

Lane’s Learning Garden is a student-led initiative that grows healthy, sustainable food for the campus
community while providing learning, service, and leadership opportunities for students. Learning Garden
student volunteers may qualify for work study, internships, or service learning credit from specific
faculty who support the garden with their curriculum. The garden has received national attention in KIWI
Magazine’s "Green College Report" as well as an Outstanding Commitment Award at the Clinton Global
Initiative University.

To date, more than 7,000 pounds of Learning Garden produce have been sold to Lane Conference and
Culinary Services. In 2012-2013 annual volunteer hours increased from 900 to 2,000, the number of
student workers increased from 11 to 16, the number of workshops offered increased from 4 to 30, and a
new community supported agriculture (CSA) program was established.

Lane students approved a $.50 increase to student fees to support ongoing staffing needs for the
garden and in 2012 the college hired Julie Sheen as Learning Garden Specialist to provide expert
continuity and support for this work. A new 3-credit class, “Gardening and Sustainable Food
Systems” will be offered starting summer 2014, providing an opportunity for students to gain an
even deeper level of knowledge and understanding of sustainable gardening practices than
volunteering and workshop opportunities currently provide.
www.lanecc.edu/sustainability/learning-garden-club

Recycling Education Center
Lead: Mike Sims

A new bond-funded Recycling Education Center opened in 2011in Building 10 as the culmination of
years of planning to create a learning and operational facility to further sustainability goals and
objectives. The Recycling Education Center has significantly improved operating efficiency and revenue
streams and also provided opportunities for students in Lane’s Resource Conservation Manager Program
to gain real world skills in waste management through internships and work experience.

As aresult of Recycling Education Center work, the college’s recycling rate has increased 1% and
surplus property distribution has more than doubled. In 2012-2013, five student internships were
provided, new revenue streams were created by cardboard baling and composting is now available for
department break rooms. New waste management systems have been installed in several buildings. This
system removes trash cans from classrooms and provides several waste sorting stations in hallways. An
initial evaluation indicates a 50% reduction in material placed in garbage cans in the buildings that have
this system. The recycling team is currently developing a comprehensive plan for achieving future
recycling rate and efficiency targets. www.lanecc.edu/recycle
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Solar Vehicle Charging Station
Lead: Anna Scott

A solar station for electric vehicle charging opened on main campus during spring term 2012. The
station provides electrical vehicles charging stations fueled by a 36-kilowatt solar array, with excess
solar power fed into Lane’s electricity grid.

By fall 2013, 20 spaces have been designated as parking for electrical vehicle charging and the station
actively contributes to climate action plan goals by supplying renewable solar energy to the campus and
by supporting climate-friendly transportation choices. An additional charging station in parking lot N
will be installed as demand warrants and resources allow. www.lanecc.edu/bond/solar-station

Taking Back the Tap
Leads: Michael O’Neal, Jennifer Hayward

The Sustainability Committee voted to support the national “Taking Back the Tap” campaign by
eliminating bottled water sales on campus, removing bottled water from vending machines and
installing bottle filling stations throughout campus.

In 2012-2013, Campus Foodservices and the Titan Store stopped selling bottled water and 15 filling
stations have been installed at main campus and the new Downtown Campus. To date, the Sustainability
Committee has gathered 276 employee and student signatures in support of the “Take Back the Tap
Pledge”. The Sustainability Committee supports and promotes this initiative at health and wellness fairs,
Earth Day, and other special events and gatherings. The committee will develop plans to install
additional bottle filling stations and to remove bottled water from vending machines.
www.lanecc.edu/sustainability/take-back-tap

Watershed Science Technician Degree
Leads: Paul Rusher, Sarah Ulerick

Water will be the major geopolitical factor in the world in the coming years and managing water
resources will be a primary objective of governments at every level from local to national and
international bodies. In response, the college has created a new Watershed Science Technician
(WST) AAS degree program. The WST program integrates basic science with field-based technical
skills, providing a solid basis for students to engage in emerging career opportunities to safeguard
healthy water and watersheds. Students who complete this program will have a local, regional and
global awareness of water issues and how they affect communities. In addition, they will have
developed an array of skills designed to competently assess various types of watershed systems and
how they might be impacted by land use changes, restoration efforts, and other environmental
factors. Combined with the Water Conservation Program, the Watershed Science Technician
program positions Lane to be Oregon’s “Water College.”

The program enrolled its first cohort of students in fall 2012, with the second cohort starting in fall
2013. Program faculty and staff have developed close ties with local watershed councils,
governments and other non-profits to include Oregon Watershed and Enhancement Board, Coast
Fork Willamette Watershed Council, City of Eugene, Army Corps of Engineers, Mt. Pisgah
Arboretum, and Lane County. Real-time environmental data collection activities have been
enhanced on campus with the addition of meteorological, hydrological and soil monitoring stations
(shared with Earth and Environmental Sciences, EES). These data enhance classes in the WST, EES
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and Biology programs at LCC, including AAOT classes. In 2013-2014 faculty and staff responsible
for oversight of all six sustainability-related degrees will be strategizing on how to collaborate in

ways that will steward college resources, better serve students and optimally foster sustainability in
learning. http://www.lanecc.edu/sites/default/files/collegecatalog/ctwatershedsciencetechnician.pdf

Continuing Projects

The following institutional projects will continue on into the 2013-2014 academic year:

Climate Action Plan
Leads: Jennifer Hayward, Brian Kelly, Mike Sims, Anna Scott

With the Climate Action Plan, the college has committed to becoming carbon neutral by 2050. A team of
experts from the college and community has compiled 61 actions that will put Lane on a solid path
toward carbon neutrality. This plan will be updated and refined as it is reviewed by more members of the
college community. As technologies, perceptions, and availability of resources change over the next
forty years, sustainability leads will continue to improve the plan accordingly. This is a living document
that will help us navigate toward a more sustainable world while providing inspiration and information

to help Lane’s students to do the same.

In 2012-2013 staff completed a greenhouse gas inventory and began planning efforts for reaching 2050
carbon neutrality goals. Work in the coming year will focus on developing more robust data collection
and management systems, preparing a formal progress report to be submitted to the American College
and University Presidents Climate Commitment and to the college community, developing and
implementing a campus-wide education and engagement process, and developing more specific
strategies with timelines, milestones and budgets for reaching carbon neutrality.
www.lanecc.edu/sustainability/sustainability-plans

Planning Coordination
Leads: Claudia Owen, Jennifer Hayward, Margaret Robertson

Sustainability leaders and practitioners on campus are working to develop combined “master” strategic
plans to include the sustainability plan, perimeter plan and campus master plan to ensure planning and
implementation efforts are aligned and coordinated. Work includes visioning sessions, in-service
workshops and committee meetings.

In 2012-2013 the Sustainability Committee, Institute for Sustainable Practices staff and the Facilities
Council developed a strategy to bring the college’s governance councils and larger campus community
together to engage in scenario planning in support of master planning work. The focus for the coming
year will be on implementation of this strategy. www.lanecc.edu/sustainability/sustainability-plans

Revolving Loan Fund

Lead: Anna Scott

Lane’s revolving loan fund model was based on the concept of continuously reinvesting utility
savings over 2005 baseline levels into new energy efficiency and renewable energy projects. This

model worked well for a few years until Lane’s square footage started to increase and enrollment
started to surge. With additional square footage and higher enrollments, there have not been savings
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over baseline levels that can be invested into new and needed work. However, the college has been
able to move forward with many planned energy efficiency and renewable energy projects using
state, grant, and bond funds. Lane’s sustainability staff is currently researching revolving loan fund
models used by other colleges and universities and developing a proposal to revitalize the fund.
http://www.lanecc.edu/sustainability/sustainable-practices-energy-carryover-fund

Solar Energy Master Plan
Lead: Anna Scott

The goals of Lane’s initial solar energy master plan, created in 2006, have largely been completed.
Accomplishments include student solar electric installation projects, installation of a solar thermal
(hydronic) system, development of several solar demonstration areas, ensuring solar capacity is
integrated into capital project planning, participating in state and local solar energy initiatives, and other
efforts to attain carbon neutrality by 2050 in concert with the Climate Action Plan. Sustainability leads
will develop and begin implementation of a new solar plan in 2013-2014.

New Projects

As part of our continuous process of reflection, review and planning to achieve sustainability strategic
direction goals, we have embarked upon several new projects and areas of focus as described below.

Promoting Sustainable Practices within Departments and Divisions
Lead: Jennifer Hayward

In 2012-13, the Institute for Sustainable Practices began cataloging, celebrating, and promoting the
sustainability efforts in various departments at Lane in an effort to deepen engagement and awareness.
Departments that have been featured are Facilities Management and Planning, Child and Family
Education, Conference and Culinary Services, Mathematics, the Small Business Development Center,
and the Professional and Organizational Development/Diversity Office. More departments will be
featured this year including Advanced Technology and the President’s Office.
www.lanecc.edu/sustainability/sustainable-practices-departments

Green Building
Leads: Bob Mention, Todd Smith

2012-13 was a banner year for green building at Lane. The college received certification for its first
LEED Gold building, the Health and Wellness Building. It also opened its second LEED Gold building
(Titan Court) and its first LEED Platinum building (Downtown Campus). Most recently, Lane began
planning for its first LEED certified remodel, the Center for Learning and Student Success.
www.lanecc.edu/sustainability/green-building

Green Office Certification
Lead: Jennifer Hayward

Created by the Sustainability Committee in 2012-13, the Green Office Certification Program is a tool for
departments or divisions to use to improve sustainable practices. The idea behind the program is that
small actions taken by several departments can add up to large resource and financial savings over a
year. In order to receive certification, departments complete an online checklist of the sustainable
practices. Four departments have received certification so far. Prizes, including gift certificates for eco-
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friendly supplies and a luncheon made with produce from the Learning Garden, are currently being
funded by a League for Innovation award. The Institute for Sustainable Practices and the Sustainability
Committee will continue promoting this program and encouraging departments to apply.
www.lanecc.edu/sustainability/green-office-program.

Oregon Higher Education Sustainability Conference
Lead: Brian Kelly

Lane is widely recognized as a national leader in sustainability in higher education. As a result, the
college was selected to host the 2015 Oregon Higher Education Sustainability Conference, a biennial
conference attended by hundreds of students and higher education professionals including
administrators, faculty, and classified staff. www.ohesc.org

Sustainability Professional Development
Leads: Brian Kelly, Julie Sheen, Mike Sims, Anna Scott, Jennifer Hayward, Roger Ebbage

Lane was able to achieve significant strides in the area of sustainability professional development
during 2012-2013. Eleven Lane employees attended the two-day Oregon Higher Education
Sustainability Conference that took place at Portland State University in January 2013. The college
also sent four employees and three students to the national Association for the Advancement of
Sustainability in Higher Education (AASHE) Conference in 2013. The AASHE Conference will be
in Portland, OR in 2014 affording the college even more opportunity for professional development
in sustainability next year.

Aside from the large number of employees and students attending sustainability conferences, Lane
also hosted several educational activities and workshops including the aforementioned 30+ Learning
Garden workshops, Earth Day events, guest speakers, inservice trainings, and more. The
sustainability website now features an “At a Glance Calendar” that has an updated list of upcoming
events. There is also an “Events” and a “Conferences” section of the website where interested parties
can find upcoming local, state, and national sustainability training opportunities.

Goals for 2013-2014 include having at least ten employees attend AASHE; incorporating a
sustainability module into the Aspiring Leaders program; working with the Classified Professional
Development Team, Faculty Professional Development Team, and others to dedicate professional
development funds to sustainability; and building sustainability education into new employee and
student orientations. http://www.lanecc.edu/sustainability/

Sustainability Promotion and Online Resources
Lead: Jennifer Hayward

In a concerted effort to promote awareness and understanding of sustainability issues and opportunities
across campus and in our community and world, sustainability staff are improving online reach and
effectiveness. With input from the Sustainability Committee and others, Lane’s sustainability website
was completely redesigned in 2012-2013. The new site provides a comprehensive view of the Institute
for Sustainable Practices includes new sections covering food, energy, water, the built environment,
purchasing, departmental practices, and student projects. In addition, sustainability issues and topics are
now featured more prominently on the main college website and in the course catalog.
www.lanecc.edu/sustainability
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