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 New Students Want to Know 
 What are my career options? 

 What are the education paths to those careers? 

 What will I need to take? 

 How long will it take and how much will it cost? 

 How much financial aid can I get? 

 Will my credits transfer? 

 





GENERAL EDUCATION REQUIREMENTS 
(Select 12 courses from this list of more than 300) 
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Source: CCRC 

Dev Ed Sorting System 
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Source: CCRC 

Dev Ed Sorting System 



Statway Sample 
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Cohort 1 Cohort 2 

# Colleges 17 15 

Sample Size 928 vs. 4549 771 vs. 3583 

Success Rate 48% vs. 16% 52% vs. 14% 

Note.  Two colleges were excluded from Cohort 2 analysis (including matching) due 

to no data from Fall 2012 or no data on prior courses for Statway students. 
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Note.  Data from unknown gender status were not presented; very few were unknown. 

“Other” also contains data from unknown status. 
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Effects Across the Pathways Networked Improvement 

Communities 
1 Year 2 Years  

Triple the 

success 

rate in half 

the time. 

 

6% 

51% 
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Source: TN BOR 

Accelerating College Entry 
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Pre-requisite Model: Fall 2012 Cohort Co-requisite Models: Fall 2014 Cohort* 

Tennessee Dev Ed Co-Requisite Pilot: College Math Pass Rate by ACT 
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Source: TN BOR 

Accelerating College Entry 
Tennessee Dev Ed Co-Requisite Pilot: College Engl Pass Rate by ACT 
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Source: TN BOR 

Accelerating College Entry 

27.5% 

41.0% 41.8% 
47.2% 48.1% 49.4% 49.8% 50.6% 50.9% 

57.5% 59.1% 
61.8% 

67.7% 

DSCC VSCC WSCC STCC ClSCC NaSCC ChSCC NeSCC CoSCC RSCC PSCC JSCC MSCC 

TN Community Colleges Co-Req System-wide Scaling 
Percentage of Students Successful in College Level Math - Fall 2015 
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Source: TN BOR 

Accelerating College Entry 

49% 49% 50% 
54% 

59% 59% 59% 61% 
64% 65% 

74% 
78% 

85% 

CoSCC ChSCC JSCC NaSCC NeSCC PSCC ClSCC STCC VSCC RSCC MSCC WSCC DSCC 

TN Community Colleges Co-Req System-wide Scaling 
Percentage of Students Successful in College Level Writing - Fall 2015 
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 Returning Students Ask 
 How far along am I toward completing my 

program?  Am I on-schedule? 

 How much more will I have to pay? 

 What will I need to take next term and what 
will my scheduled be? 

 What if I want to change programs? 

 How can I get work experience in my field of 
interest? 
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Ideal CC Student Pathways 

Source: Crosta, 2013. 
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Actual CC Student Pathways 

Source: Crosta, 2013. 



www.inquiry2improvement.com National Center for Inquiry & Improvement  

First Year to Second Year Retention,  
Georgia State University 
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80% 82% 81% 
83% 

80% 81% 82% 83% 83% 

FALL '00 FALL '01 FALL '02 FALL '03 FALL '04 FALL '05 FALL '06 FALL '07 FALL '08 

Retention 

http://www.inquiry2improvement.com/


www.inquiry2improvement.com National Center for Inquiry & Improvement  

First Year Retention & Sophomore 
Status Rates - Georgia State University 
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80% 82% 81% 
83% 

80% 81% 82% 83% 83% 

22% 

27% 28% 

33% 35% 
39% 

49% 

62% 

67% 

FALL '00 FALL '01 FALL '02 FALL '03 FALL '04 FALL '05 FALL '06 FALL '07 FALL '08 

Retention Retained & Sophomore 

http://www.inquiry2improvement.com/
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Cafeteria College 

Paths to student goals unclear 

Intake sorts, diverts students 

Students’ progress not monitored 

Learning outcomes not defined 
and assessed across programs 

Churning 

Early transfer 

Completion 

Time to degree 

Excess credits 

Skill building 
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Guided Pathways College 

Clear roadmaps to student goals 

Intake redesigned as an on-ramp 

Students’ progress closely tracked 

Learning outcomes/assessments 
aligned across programs 

Churning 

Completion 

Early transfer 

Excess credits 

Time to degree 

Skill building 
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Analytics Deans and administrators have data to track 
unit as well as institutional progress. 



22% 

39% 
1.2% 

39% 

2007 Status 

46% 
47% 

7% 

2008 Status 

On Track 

Off Track 

On track by override 

Completed 

80% 

13% 
7% 

2009 Status 

Impact: Tracking Overall Student Progress 
Cohorts are defined by the academic year that the student 
enters ASU as a full-time freshman 
 

91% 

5.8% 

0.1% on 
track by 
override 

2010 Status 



Gains in First-Time Full-Time Freshman 
Retention Rates 

77.2% 

79.5% 

81% 

84% 84% 

2006 2007 2008 2009 2010 



Add Mark Stratton, accounting MyASU, 
then his progress report 

 



 





The City Colleges of Chicago serves all Chicago residents through 
colleges and satellites located across the city 

41 

City Colleges of Chicago 

 7 Colleges 
 6 Satellite Learning Centers 
 115,000 Students 

CCC is the largest community college 
system in Illinois, and one of the largest 
in the nation, with 5,700 faculty and 
staff serving over 100,000 students 
annually.      

• Credit enrollment: 62,391 
• Adult education enrollment: 36,642 
• Continuing education enrollment: 

18,508 



City Colleges of Chicago 
Academic/Career Focus Areas 



We then developed collateral to help educate 
students on each Focus Area 

Brief Focus Area Overview 

Sample Career Options 

Recommended Transfer Options 

Sample Courses 

Specific CCC Program Offerings 



Pathway maps in our just-released 2014 Academic 
Catalog provide default schedules 

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf  

Pathway introduction 

On-ramp options 

Semester-by-semester 
courses and 
accomplishments 

http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf
http://www.ccc.edu/departments/Documents/AcademicCatalog_Interactive.pdf






Educational 

progression 

depending on 

goals 

Flexibility 

for FT and 

PT with 

sequencing Courses that lead 

to technical or 

industry 

certifications 





Communication and 
Creative Arts 

Business and 
Entrepreneurship 

Culinary and 
Hospitality Education 

Engineering and 
Manufacturing 

Human and Social 
Services 

Information 
Technologies 

Health Care 

Sciences Public Safety Sports and Fitness 
Personal / Professional 

Development   

A-Z List of Programs 

Career/Major Interest Areas 

Begin with your CAREER in mind… 

[Click on Health Care] 



Nursing 

Health Care 

Diagnostic Medical Sonography 

Dental Hygiene 

Clinical Lab Science 

Physical Therapist Asst. 

Medical Assisting 

Radiologic Technology 

Respiratory Care 

Sports and Fitness 

Lorain County Community College’s 

nursing program gets highest 

accreditation rating – The Morning 

Journal, April 2015 

[Click to read the article] 

Many of today’s hottest careers are in the healthcare 
field, with career opportunities and personal 
satisfaction unmatched by other professions.  

[Click on Nursing] 

http://www.morningjournal.com/general-news/20150427/lorain-county-community-colleges-nursing-program-gets-highest-accreditation-rating
http://www.morningjournal.com/general-news/20150427/lorain-county-community-colleges-nursing-program-gets-highest-accreditation-rating


Associate Degree Nursing (RN) 

Nursing 

Practical Nursing 

Paramedic to RN 

LPN to RN (Access in Nursing) 

Bachelor of Science in Nursing 

Master of Science in Nursing 

“As a nurse, we have the opportunity to heal 

the heart, mind, soul and body of our patients, 

their families and ourselves. They may not 

remember your name but they will never 

forget the way you made them feel.” 

~Maya Angelou 

University Partnership 

[Click on Associate Degree 
Nursing] 

  LCCC nursing programs provide an exceptional 
instructional, laboratory and clinical experience to 

prepare graduates for a career in nursing or to 
help working nurses advance in their career.  



Associate Degree Nursing 

Course Descriptions 

Curriculum Guide 

Career Information 

Employment of registered nurses is 
projected to grow 19 percent from 
2012 to 2022, faster than the 
average for all occupations. – Bureau 
of Labor Statistics   

Schedule a Visit 

Apply 

Admission Requirements 

Live Chat 

Video  

Image 

Become a Registered Nurse 
(list job titles for someone who earns this specific credential) 

http://www.bls.gov/ooh/healthcare/registered-nurses.htm
http://www.bls.gov/ooh/healthcare/registered-nurses.htm
http://www.bls.gov/ooh/healthcare/registered-nurses.htm
http://www.bls.gov/ooh/healthcare/registered-nurses.htm
http://www.bls.gov/ooh/healthcare/registered-nurses.htm


College/University 
University Costs 

4 Years 
 

With Room & Board 

Bachelor’s Degree 
Completion Cost 

through MyUniversity 
Savings! 

Ashland University 
B.S. in Education 

$157,416 $32,798 79% 
Bowling Green State University 
B.S. in Biology 

$75,400 $11,745 84% 
Cleveland State University 
B.A. in Psychology 

$85,227 $12,525 85% 
Hiram College 
B.A. in Accounting & Fin. Mgmt 

$160,600 $24,554 85% 
Kent State University 
Bachelor of Bus. Admin. 

$77,408 $12,893 83% 
University of Akron 
B.S. in Sport Studies 

$80,578 $12,811 84% 
University of Toledo 
B.S. in Computer Science & Eng. 

$83,177 $15,726 81% 
** LCCC’s in county tuition is $3,077 per year for a full-time student 
Percent savings based on Bachelor’s Degree with LCCC’s MyUniversity 
Guarantee versus all 4 years at the university rates and incurring room & board. 
 

 Save 80% of the cost 
 



The New Student Experience 



Extended 
Orientation to 

College 

Starting a habit that 
will continue 

Start Right 
 

The New Student Experience 



The New Student Experience Student Learning Outcomes 
 
 

Purpose: Students will create a personal purpose statement that outlines and 
articulates their values, goals, interests, and strengths in relation to their 
educational and career aspirations. 
 

Pathway: Students will choose an academic program aligned with their 
educational/career goals, interests, strengths, and values. 
 

Plan: Students will design an education plan that include goals for learning 
and a financial plan. 
 

Preparation: Students will apply college success skills. 
 

Personal Connection: Students will demonstrate effective communication 
skills with diverse groups. 
 

Place: Students will demonstrate awareness of college support systems. 
 



Building Guided Pathways 
 Map paths to student end goals 

 Help students get on a path 

 Keep students on path 

 Ensure students are learning across their 
programs 
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Please visit us on the web at  

http://ccrc.tc.columbia.edu 

where you can download presentations, reports,  
and briefs, and sign-up for news announcements.  
We’re also on Facebook and Twitter.  
 
Community College Research Center  
Teachers College, Columbia University  
525 West 120th Street, Box 174, New York, NY 10027  
E-mail: ccrc@columbia.edu Telephone: 212.678.3091 

For more information  
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State Findings 
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Outcome Definitions 

Institutional 
Outcome 

Rate Definition – Numerators & 
Denominators 

Unit of 
Analysis 

Transfer-out 
Rate 

 

# of students in cohort who transfer 
 

# of students in cohort 
 

Community 
College 

Transfer with 
Award Rate 

 

# of transfers who first earn a certificate or associate 
degree at the starting community college 

 

# of transfer students 
 

Community 
College 

Transfer-Out 
Bachelor’s 
Completion 

Rate 

 

# of transfers who eventually earn a bachelor’s 
degree at any four-year institution 

 

# of transfer students 
 

Community 
College 

Tracking Transfer: New Measures 
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Outcome Definitions 
Institutional 

Outcome 
Rate Definition – Numerators & 

Denominators 
Unit of 

Analysis 

Transfer-In 
Bachelor’s 
Completion 

Rate 

 

# of students who transfer to the four-year 
institution from any community college and earn a 

bachelor’s degree 
 

# of students who transfer to the four-year 
institution from any community college 

 

Four-year 
Institution 

Community 
College Cohort 

Bachelor’s 
Completion 

Rate 

 

# of transfers who eventually earn a bachelor’s 
degree at any four-year institution 

 

# of students in cohort 
 

Community 
College and 
Four-Year 
Institution 
Interaction 

Tracking Transfer: New Measures 
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Supporting Evidence 
• Chaotic student enrollment patterns 
• Pathways misaligned, lots of 

roadblocks 
• Students say they are confused 

Pathway 
analysis 

• Big improvements require systemic change 
• Align organizational practices to end goals 
• Broad engagement critical to success 

Organizational 
performance 

• Maps 
• Defaults + “Active choice” 
• Feedback, Reminders 

Behavioral 
psychology/ 
economics 
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More Supporting Evidence 

• Instructional program coherence 
• Contextualization 

 

Research on 
teaching and 

learning 

• CUNY ASAP (MDRC) 
• Acceleration (CCBC ALP) 
• Alternative math pathways (Statway) 
• Contextualization (I-BEST) 

Targeted 
research 






