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By Katie Morrison-Graham and Margaret Bayless

This was a year of transitions for Learning Communities at Lane. During the 2003-2004 academic year the learning communities coordinator responsibility changed hands.  The responsibility was carried fall and winter term by temporary co-chairs (members of the learning community team) who assumed the duties while the coordinator was on sabbatical.  In spring term the learning community team conducted a campus-wide search for a new full time coordinator; Anne McGrail was hired to begin Fall of 2004.  This year also saw the implementation of a new enrollment and class registration system for students.  This new Banner system brought a new set of challenges for the project and a new set of creative solutions through hard work and support of many across campus.  Throughout all the challenges we faced new learning communities were offered and 2 were accepted for the 04-05 year, a reward system for learning community faculty who build community by attending each other’s classes was implemented, we continued to collaborate with the service learning project and we successfully launched the Reading Together project.

Summary of Activities

Student Participation

· XXX students took part in Learning Community Courses during the 2003-2004 school year (1611 during 2002-03, 1311 01-02 and 785 students the prior year).  See enrollment report attached.  

·  A record number of students were enrolled in fall term LC classes (XXX students), winter term numbers were down due to issues surrounding new enrollment procedures (XXX students).  Changes were implemented prior to spring term and registration improved (XX students in the Spring).

· Through introduction of the Puentes al futuro  learning communities reached out to Spanish speaking population at Lane.

Faculty/Staff /Discipline Participation

· Faculty participation increased through the addition of new learning communities as well as by offering multiple sections of learning communities.  22 different learning communities were offered in 2003-2004; 3 of which were year-long sequences and 3 which were offered more than one term.  In addition, the BioBonds LC offered 4-5 sections during fall, winter and spring term and 3 in the summer. 

· 19 disciplines participated in Learning Communities during 2003-2004 including: Anthropology, Art, Biology, Career Development, Chemistry, Culinary Arts, Economics, English, Ethnic Studies, Film Studies, History, Math, Psychology, Sociology, Academic Learning Skills, Spanish, Theatre Arts, Women’s Studies, and Writing.   A new addition for the new year is a community involving counseling and academic learning skills faculty will target first time students (Fast Lane to Success).

· The Biobonds faculty had their first annual all day retreat during fall inservice.   This is an important community building step due to the large student enrollment (4-5 sections each term) and the number of faculty (11 during the 03-04 year) involved.  

· The Learning Community Leadership Team met twice monthly and for a one day retreat in the summer.  This advocacy and coordinating body consists of faculty and staff from across campus including Gail Baker (Science), Margaret Bayless (EFLS), Jill Bradley (Women’s Center), Ellen Cantor (EFLS), Karen Edmonds (Enrollment), Katie Morrison-Graham (Science), Maurice Hamington (Social Science), Deb Hupcey (Counseling), Garry Oldham (Social Science), Kyle Hammon (Science,), Jennifer von Ammon (EFLS/Service Learning).  The group approved and advised prospective learning community applicants, helped plan the Fall inservice workshop, worked through Banner implementation issues, worked closely with Service learning and High School outreach, coordinated communication efforts, and supported and worked with the  Reading Together Project among its many activities.  The team also added new members for the 2004-5 year (Tina Davis, H&PE; Autumn Greene; Science)

Learning Community Development

· 1 new learning community was implemented during the year, Puentes al futuro .  This learning community linked seven courses over the course of a year for an intended population of Spanish-speaking students in an effort to transition them into English speaking courses and hopefully further educational opportunities at Lane and elsewhere.   This learning community struggled to meet enrollment goals.  During the 2004-5 year the instructors will spend the time to revise the community and work with the LC team on issues of promotion.  It is our goal for it to be offered again the following year.   With the relocation of Lane’s ESL program from the downtown center to the main LCC campus Fall 2004; Puentes al futuro will offer an exciting opportunity for ESL students during the 05-06 year.   
· Two new learning communities were approved for the 2004-5 year.  One, Fast Lane for Success, was promoted during early student registration in August and quickly reached the enrollment cap of 30.  The other community, Reconnecting to Nature, combines three classes.  It was offered on a trial basis spring 2004 and was quite successful.  
· Fat Cats and Underdogs underwent a revision this year; two of the community classes (Eng 237 and WR 123) were team-taught.
· Two courses developed for learning communities received state curriculum approval this year.  The Native Circles learning community class which had been previously offered as a 199 was approved as a  CG 100C (???check)course  and    xxxxxx , part of the Puentes al futuro learning community also met state approval.  

Internal Marketing

· The Learning Communities Coordinator made presentations promoting Learning Communities at various faculty meetings and to advisors/counselors.

· Learning Communities sponsored workshops during the fall in-service days where ideas for new learning communities were developed.  

· Learning Community project charter and goals were updated. 
Marketing to Students

· With the assistance of Roka Walsh, the Learning Communities Website (http://teach.lanecc.edu/lc/ was revised to include important registration information for students and to make navigation easier.    Also each learning community course was linked from the web schedule to the learning community website.   

· The Learning community team worked with enrollment services to facilitate web registration into learning communities and continued to work with Instruction Advance to both promote learning communities in the printed schedule of classes.   Furthermore we worked to make the web and print version similar was easier navigation.  

· In September, during student orientation and registration, Learning Communities faculty volunteered to run an information booth over a five-day period of time and presentations were made at EOAR sessions as well.

· Learning Communities faculty continued their tradition of producing engaging flyers for their courses.

Examples of Special Events

· Students in the EcoTrails  learning community attended the  Mending our Natural Systems Conference held in Eugene (learning community team paid their registration fees)
· Students in the Petal Peck, Pen and Paw learning communities were able to meet with Steve Gordon, a wetlands expert, in the West Eugene Wetlands.
· Fat Cats and Underdogs learning community had several special events including a  presention by Bill Woolum of his Needing Richard Hugo essay, a talk by David Leung about Chinese language and culture in relationship to the novel China Men, a 90 year old logger’s discussion of his work with the IWW organizers and an opportunity to meet and hear songs from Debbie Deidrich, a local singer.  
Program Coordination

· On June 27, 2003, the Learning Community Project Team met for its annual daylong retreat where issues for the upcoming year were mapped out.  The team will meet again on July 26, 2004 to discuss the program in advance of the 2004-2005 school year. 

· The learning community team responded to the suggestions made by Jean MacGregor and Rita Smilkstein (members of a Washing Center site-visit team) to  find ways to reward learning community faculty in order to maintain faculty involvement.  We introduced the first community building reward for LC faculty who put in the extra effort and time to attend the class(es) linked to their own course.

· The team worked extensively this year with others across campus to implement student enrollment via the Banner system.  This included work with Ron Rourke, Angela Miller, Melanie Brown, Margaret Kimble, Helen Garrett, Beverly Bradburg and the numerous administrative assistants in divisions offering learning communities.  

· Two classrooms in building 19 were designated and learning community priority scheduling classrooms to facilitate back to back classes and a better learning environment for learning community students.   

