Infusion Project 2012: Personal Responsibility and Interdependence


I would like to articulate the alignment of our Strategies and Behaviors for Successful Learning with the College Success course goals, both which aim to help students become better college students and better citizens of our community.  The First Year Spanish Program at Lane has, for many years, focused on informing students on how to succeed at language learning, yet, as many students in the program have commented, these skills are applicable to any type of academic and life-learning.
This year’s College Infusion Project foci of personal responsibility and interdependence have supported my aim to have students teach students college and life skills around timeliness, appropriate public and classroom behaviours and awareness of one’s affect on others.  

In the First Year Spanish Program at Lane, students usually write weekly or bi-monthly journals reflecting on their learning.  This year, I decided to have students type their journals, rather than hand-write them.  Studies show that the more opportunities students have to write, the better writers they become.  I wanted their journals to be well-thought, well-composed and well-edited, for their practice and my fuller enjoyment while grading them.  

The project:

Students wrote journals answering my questions that explored the Strategies and Behaviours for Successful Learning—a part of our First Year Spanish syllabus packet and various letters to the students embedded in the textbook.  The students also learned from directed discussions with each other about the key concepts of personal responsibility and interdependence in language-learning.  
The first journal reflection was preceded by an in-class activity week one in which we defined together “personal responsibility” and “interdependence,” with the students giving some examples of each.  Then, the students gathered in small groups of 4 or 5, teaching each other as they looked up and noted answers.  We followed up this part with a class discussion about their discoveries.  Here were the discussion questions posed in a worksheet to fill out during this small group discussion.

1)  What is personal responsibility?  

2)  What are some examples of taking personal responsibility in this class?  Refer to the Strategies and Behaviors for Successful Learning (in your class packet) and the motivational guiding words for learning throughout the textbook so far:

“Prefacio” de la unidad uno (pàginas viii – xii)

“For your consideration” (Lecciòn 1, página 9)

“Una carta a los estudiantes” (Lecciòn 3, pàgina 26 y 27)

“For your consideration” (Lecciòn 4, pàgina 38)

“El examen uno” (Lecciòn 5, pàgina 49)

“A Plan for Your Success” (Lecciòn 7, pàgina 8)

“For your consideration” (Lecciòn 7, pàgina 91)

“Prefacio” de la unidad dos (pàginas 146-150)

3) What is interdependence?  

4)  What are some examples of interdependence in which we engage in this class?  How about outside of class?

Following this class discussion, the students answered three reflections, due every two weeks throughout the term.  Here are the journal reflections that the students answered.

Reflexión #1 (due at the end of week 2)
1)  Tell me about yourself in the context of your relationship to Spanish:  your experience, your goals and your perception of your progress at this moment in your learning process.

2)  If you were the teacher of our class, what would you emphasize to help students grow in terms of their student skills around self-discipline?  What activities or policies would you put in place to help students learn and practice these skills?  I ask you this in the name of this academic year’s College Success Infusion focus of Personal Responsibility and Interdependence;   I am interdependent with you to understand the students’ perspective and I welcome your ideas for how to promote and help students practice taking responsibility for their learning.   Thank you for your ideas.

3)  How would you foster growth through positive reinforcement?  What motivational sayings and concepts about the process of learning would you reinforce with students throughout the term?  Where did you learn this positive self-talk and these thoughts for success?  I would like to compile a list of students’ words of motivation to share with the class (our Spanish learning community) as an act of interdependence.  Please let me know in your reflection that you are willing to share these words with others.  ¡Gracias! 

The answers were marvelous!  Here are excerpts I typed from their reflections and shared with them, having each student read his/her own without having to announce that it was his/hers.
	I love to help people and I believe reinforcing people in positive ways is the best thing you can do for someone, yet, when it comes to self-motivation I tend to be overly critical of myself and I am working on cutting myself some slack and finding positives in my failures.  I also believe that a critique is a wonderful learning tool, that many people take either for granted or as insulting.  We can’t learn without failure, so we should embrace them rather than neglect their existence.

	I would really like to emphasize the importance of staying on top of your work.  This is such a fast-paced class; it is really easy to fall behind and hard to catch back up.  It should be stated time and time again that if students don’t take responsibility and practice outside of class, odds are they’re not going to pass.  Learning a language is tough and the only way to do it is practice, practice, practice. 

	If I were the teacher I would simply focus on the students that wanted to be there and showed a desire to learn.  This may seem harsh, but I believe it is necessary.  At the same time, I would continue to try to inspire those who are not as motivated, but in the end, it will always be left to the individual to decide whether they want to learn…the students who put forth more effort deserve more attention from the teacher, and those who put forth less effort, subsequently, deserve less attention.  

“You can only fail if you quit trying.”

Set a goal, and do not stop trying until you have completed it.  There is nothing in this world that I, or others, cannot do.  

	Keep a positive attitude.  Learning a new language is always difficult at the beginning.  Studying will pay off.  Mistakes are expected to happen.  Nobody is perfect.  You get out what you put in.  Hard work will be rewarded.  

	Don’t get frustrated when you don’t get something right because you only learn from your mistakes.  In my opinion, If you didn’t make mistakes, you wouldn’t learn as much in life.  I have learned to grow from my mistakes that I make while learning the language.  My Spanish 101 professor explained to me that making a mistake in front of people is actually beneficial because it is embarrassing, which makes you remember what you did wrong because you do not want to be embarrassed again.

	Learning Spanish is a difficult task and all attention and class time to retain information is highly needed.  Just like the book said: don’t give up and don’t get discouraged, because it may happen on more than a few occasions

It will only be as fun as you make it, so make it fun!

	While you can implement different kinds of homework to make sure we are practicing, there isn’t anything you can do to force students to do it.  We have to hold ourselves accountable for our success in not only this class but all aspects of life.  Until someone is ready to commit to success it can’t be forced upon them.

I think the ideas given throughout the book are helpful tips.  Suspend judgment as you are practicing is important, and while it is habit to want to know what every word in a sentence means, just understanding the concepts is what is important in Spanish because things don’t translate exactly.

Some other words of encouragement that I have gotten from growing up playing sports, is that you should never walk off the field with more energy.  You should be putting everything you have into that game.  The same can be said for classes.  While it isn’t energy that you are exerting, you should still be giving your full attention to every class and doing as much practice and just anything you can do each and every exercise to really understand and get the most out of the language.


The students’ answers gave me assurance that my strict policies on attendance, timeliness and complete physical and mental participation are supported by the students.  As they read these out loud to the class, they again reinforced the concepts to each other, this time in a format in which they had more time to construct their ideas before sharing.  I expected them to give credit to their families, friends or past teachers when giving others “words of motivation around learning,” however, most of them referred to their previous Spanish classes.  This made me wonder if the question led them in that direction or if many students had not actually received motivation words about learning previously from other people in their lives.  This, in turn, made me feel even better about the fact that we DO give many motivational words around learning in our Spanish program.   

Reflexion #2 para la semana cuatro de clase (due week 4)

Considering the College Strategies for Success Infusion focus of this year, please write about the two areas below with as much detail as possible.
Personal Responsibility:

What is your study-schedule for Spanish?  When do you do your tareas?  When do you study the concepts?  During this time, what are you doing to study the concepts, memorize the vocabulary and gain automaticity?  When do you get together with classmates and program-mates to practice the dialogues?  When do you visit the tutor center?   Do you have a plan?  Are you sticking to it?  

Interdependence:

The use of the formal forms of “Ud.” in Spanish demonstrates respect when speaking with another person.  I believe that showing respect to each other is an important part of interdependence living in a community with others.  What are some expressions and acts of respect that we practice in this class and the First Year Spanish Program at Lane, besides practicing the formal forms of verb conjugations?  
I found this to be a timely set of questions for them to consider their habits and practices right before mid-term.  I found their reflections centered on self-correcting any off-track behaviour and making plans to make the best use of their time and resources available.  Some of the answers for the Interdependence part of this reflection included: 

Reflexión #2, las respuestas de Uds. acerca de la interdependencia, la importancia de demostrar respeto, y las maneras en que lo hacemos en clase.  

	In the first year Spanish program there are expressions and acts of respect that we practice that do create an interdependent learning environment for ourselves.  They also help us to practice skills of interdependence in the “real world.”  

We arrive to class on time, ready to learn and to help others learn.  We are focused and help others to be focused.  We refrain from being distracting to ourselves and to others.  We turn in our assignments and work on time as to help our teacher make the best use of her time.  Thus we are creating an environment where we are mutually dependant, and morally reliant and responsible to each other.  

	Using “Señor,” “Señora” or “Señorita” in combination with a person’s last name to demonstrate respect

	Saying “por favor,” “gracias” and “de nada” to be polite

	Listening and watching the profesora is respectful and the best way to learn!

	Letting the other person self-correct without just telling them the answer, giving her/him time to think it out.

	Being patient with each other when practicing dialogues.

	Not laughing or ridiculing one another when mistakes are made.

	Not asking questions that are too personal in the dialogues.

	Not distracting others in class when they are trying to listen.

	Being present—physically and mentally—and making sure our work is done when we arrive.

Respect is just basically how we treat each other and I think we treat each other very well.

	We listen courteously and don’t scoff at anyone’s ideas or learning process, we don’t try to show anyone up. We do our best to keep the classroom a positive learning atmosphere.  

	When we correct one another, this is a sign of respect because we are helping others realize their mistakes without being judgmental…how we show respect has made it a lot easier for me to get to know others in my class.   

	When we introduce ourselves and ask how we are doing.

	People generally give their undivided attention to the person speaking

	I think that learning the manners of the Spanish language are helpful because from culture to culture things are different so the cultural reading help give us a glimpse of things we need to keep in mind.  But they do say actions speak louder than words for a reason.  I think that by not only showing up to class consistently, but showing up to class on time is a huge part, allowing us to get in practice that is necessary to learn a new language.  I also think coming prepared with readings and homework done makes interference (interdependence?) much easier because even if you have done your homework and are caught up on what is going on in class, if you end up paired with someone who isn’t, it becomes a little bit of a struggle to actually get full use out of each practice.  

	Respect for fellow students is very conducive to learning in general, but especially important when learning a new language.  The most important way we can show respect for each other is to show up to class on time and not be a distraction by showing up in the middle of a lesson.  Suspending judgment is important as well, and not just judgment of other students, but yourself as well.  Learning a new language isn’t easy and judging your fellow students and yourself only makes it harder.  

	Expressions and acts of respect that we practice in Spanish class, besides practicing the formal forms of verb conjugations are things like when we are speaking to a professor or someone older we respond with respect by using “usted.”  

	We study hard and show up ready to learn.  ¡Estudiamos con esfuerzo y llegamos listos para aprender!

	Everyone learns at their own speed.  Be helpful to your classmates; you may need their help in return someday!

	If everyone shows up consistently and punctually, class runs smoother and we all learn more.  Paying attention when someone is speaking in front of the class is also an act of respect.  Whether it is the teacher lecturing or a student asking a question, it is disrespectful to be having an outside conversation or be texting.  

	Respect in the classroom is a vital element.  Attendance, punctuality and participation are abstract forms of respect that we show one another.  In general, it is important that we all do our part in order to play an active role in class.  Disruptions from people being late can disturb the class and hinder the learning process.  This is why punctuality is equally important to the success of our class.  It can be easy to get distracted and not put forth your best effort in class, but when this happens it encourages others to follow suit.  Come to class on time, consistently, and try to maintain a good level of enthusiasm while participating.  If we all do this then our success can be more readily guaranteed.    

	Some acts of respect that we practice in class are helping one another when we are struggling, not laughing at a classmate when he or she messes up, not talking over one another and saying and expressing motivational things to one another.  

	Giving someone respect just shows them that you think what they are doing is worth your time.  Listening is the most respectful act for someone to engage in.  I feel like too much these days people fail to listen effectively.  Effective communication has three components: talking, listening and confirmation of what is being communicated.  Another great form of respect is paying attention and maintaining focus, especially in Spanish.  This is a class that once you zone out, even for a second, you are immediately behind.  Something is always happening in class; there is no ideal time in Spanish, which is exactly how it should be because I don’t think they are going to slow the culture down for me when I travel. 

	El contacto visual es muy importante, también.  Eye contact is important, too. 


Again, we held a brief session at the beginning of class where students read these responses/ideas aloud to each other and educated and reminded each other of the importance of these values and classroom/interdependent behaviors.  I felt a great sense of relief with them teaching each other, since I had been wanting to address some of these behaviors with the group, yet did not want to “lecture them” about it; it was the perfect solution to the problem!

The third journal reflection involved various steps for students to complete before composing, including getting together with another students to do some peer-editing before handing the next tarea assignment in to me for an exercise in interdependence and also involved them viewing and printing their Moodle grade sheet, along with the reflection.
La reflexión #3(due week 6)
Personal responsibility:

Grades for your work completed have been uploaded onto Moodle.  Please, look on our Moodle page and click on “Grades” in the left column.  Print this page to hand-in to me with your Reflexión #3.  Compare the scores on Moodle with the scores on your original work .   If there are any changes to be made, highlight the item and write at the top of your Moodle grade print-out, “Atención, por favor, con __________________” (write the name of the assignment).  Then write “La nota correcta es _________” (write what the correct score).   Be polite in your communication; I want your help in making sure your grade is correct in the system.  In your reflection #3, comment on your grade in the class.  Are you meeting your goals?  Why or why not?  Where can you improve and what are you doing right?  One goal may be to read, write, speak and comprehend spoken Spanish, while another may be to earn the grade you desire.  The two goals go hand-in-hand, ¿no?
Interdependence:

Get together with a classmate before turning in the next tarea.  Read each other’s tarea and give the person two items of constructive criticism to improve his/her tarea and two items of positive feedback.  In your reflection, write about the four items of feedback you received from your partner.  Also comment on whether you found this activity helpful.  Do you think you will exchange tareas and feedback it again before turning in subsequent tareas?  Why or why not?  

Here, in the section of personal responsibility I mentioned the use of polite communication with one’s instructor, which also plays into interdependence.  The responses varied from “I did not like this assignment because I do not have time to meet with someone else in the class before turning in assignments,” to “I thought this activity was fun, helpful, and I would definitely do it again!”  The part of them viewing their Moodle grade and reflecting on their progress so far and plans to continue seemed to help them re-focus on their intentions in the class at the right time of the term, just after the mid-point.  
My great reflection:

The pre-journal discussions, I realized, were a form of brainstorming these big concepts together and sharing examples as a jumping-off point for each individual’s personal reflection.  The post-journal discussions, with some of their responses compiled, provided a space for students to express their thoughts on the subject, which they had taken time and care to formulate.  

What I did not expect was that each journal discussion would spiral into the next set of journal questions, helping me develop our “conversation” on these topics of personal responsibility and interdependence.  

Amazing results!

· Students have been teaching each other the concepts of personal responsibility and interdependence.  

· I don’t have to preach to them about it.  I ask them to write and speak about it, and they do.

· With the guidance of this infusion, I have been able to “point to” and focus on these very important concepts outlined and repeated in our materials for students in the First Year Spanish Program at Lane (the syllabus packet and the textbook Nuestro idioma).  

· I have had a solid focus for my journal questions that link with something beyond our program—a couple topics that are currently the pulse of the college and will help our students develop skills to become better students and better citizens.    
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