Ten Mini-Grants Available Fall Term for Curricular Infusions
College Success Strategies: 
Personal Responsibility and Interdependence

Ten curriculum development mini-grants are available this winter term to infuse personal responsibility and interdependence strategies into your curriculum.  Sponsored by the Title III Engaging Students grant, these mini-grants support work that uses integrative learning to intentionally develop students’ skills in working independently, taking responsibility for their learning and their choices, and also for working interdependently and taking advantage of resources available to them, including people in their classes, etc.
What is an infusion?

For our purposes, a curricular infusion introduces a key concept, strategy, idea, principle or skill from the College Success curriculum (On Course) into the learning activities of your disciplinary course.  The learning outcomes of your class remain the same, but may be enhanced through infusions of college success strategies that explicitly address some of the skills students need to stay on task, study effectively and participate confidently.  By weaving the material from College Success into your pedagogical approach and activities students engage in, you are offering students opportunities to practice skills needed to succeed in college and in life.

How can you approach a “curricular infusion”?
· Read our Tips for Developing Curricular Infusions Here: http://www.lanecc.edu/lc/fresources/InfusionTips.htm
· Embed an activity or strategy or sequence of strategies into your course that intentionally develop personal responsibility and interdependence. Examples from other faculty who have developed assignments can be found here: http://bit.ly/qlRk7F 

· Develop and lead an activity or set of activities that develops skills in personal responsibility or interdependence
· Develop an assignment or set of assignments that links your curriculum to students’ personal responsibility and interdependence.
· Syllabi revisions, course readings, and/or other curricular design features that help students to see the connections between learning and academic behaviors that support  it (e.g., planning, prioritizing time, linking short-term tasks to long-term goals and learning, etc.).
Over the five years of the Title III grant, our goal is to use a multi-pronged approach to improve student retention and success. Students come to Lane with a variety of life skills and study skills, and by integrating development of academic behaviors such as personal responsibility and interdependence into curricular and co-curricular activities across campus, we offer students multiple opportunities to accrue skills over the course of their career here that will support lifelong learning and success.

If you are interested, fill out the brief application form below.  Applications are approved on a rolling basis.  Send it to Anne McGrail mcgraila@lanecc.edu by Monday of Finals Week (March 12, 2012 Midnight). 
APPLICATION FORM: email completed form to Anne McGrail mcgraila@lanecc.edu 
1. Provide the name(s) of faculty member(s) proposing this infusion:

Shelly Bosworth
2. List the course(es) for which you intend to create one or more infusions assignments. 

Bio 101K Introduction to Genetics (online version) 

and 

Bio 102G Genetics and Society (online version)
3. Describe the infusion assignment. Include in your description: 
The purpose of your infusion: What is the curricular “trouble spot” you are addressing with your infusion? 
Is this infusion for a single course, a set of courses, or a single course across several sections (multiple faculty involvement)?
any other information that would be helpful for the committee to understand your project.  

There are particular topics that students consistently struggle with in the 102 class. Also, I think people look at the tutorial I made on how to navigate the course instead of reading the syllabus (not good). I will
Change my tutorial about how to navigate the course. Instead it will be a short video that introduces them to me, filmed in a nice setting, acting supportive and kind. I will emphasize to them, in this video, how a person in an online course needs a decent computer with a good internet connect. They must be self directed, diligent and consistent in their study habits, stay up-to-date, have time set aside to do the work, and seek help when they need it. How to seek help. My commitment to replying to messages, forum posts by the end of the next day and grading within 2 days. Encourage to do work early so can have graded feedback returned before they take the quiz. Also emphatically tell them to read the syllabus, and take the online readiness quiz. 
Make short tutorial videos for 2 troublesome topics

Change the question forum. Currently both courses have a discussion forum in which students  must ask a question OR post an answer to a question. Instead, I will change this. To: Create a question, such as you would see on an exam, relating to the material this week. Students will have to post a question AND post an answer. They will not be able to see the other posts to the forum until they have posted their question. I will post 2-3 questions so that the people who post the first questions have a question to reply to. Of course, the standard instructions of being respectful and using correct grammar and complete sentences, as well as citing what source they base their answer on will be included. Also, the rubric for assessment will include having the reply be clear, accurate, and respectful. 

Finally, this term I have had some great phone conversations with students uncovering misconceptions and righting them. I just went to a tutorial on Elluminate b/c I wished that I had the phone conversations as videos of me tutoring these students, to post and play for the other students. With Elluminate, instead of a phone call, we can schedule a web conference time and then I will record it. The ATC can change it to quick time, I can edit out any personal info (“Boy I bombed my test!”) and the post the good parts for other students to see – for perpetuity! I am considering too offering this as an incentive for students to work together. For example, tell them that I will schedule an Elluminate session for 15 min at the end of the time that their group meets, to clarify questions they could not resolve together.

4. Describe the quick assessment you intend to use to test the efficacy of your infusion. (examples may be pre-post tests, student self-reflections, comparative analysis of student work with and without integrated assignment, student feedback, in-class discussion summaries, etc.)  One of many websites devoted to classroom assessment techniques can be found here: http://www.ntlf.com/html/lib/bib/assess.htm 
I will compare assessment results (weekly quizzes on 2 trouble topics) between classes. I will also hopefully see less attrition, and fewer frustrated messages. 
5. Curriculum Development Hours Requested (5-10 hours per faculty member):
10 hours
Work and Reporting Requirements: If approved, you will be asked to post your infusion assignment /strategy on the First Year Experience website/moodle page to share with other faculty.  It is also assumed that you will teach the assignment/engage in the activity and report back.  Reporting can take many forms: we may also ask you to share your work at future faculty professional development activities such as Tea and Topics, Fall Inservice, or other workshops, either in handout or presentation form, or to post the results of your work on our website.
Note: If you are applying for more than one project (e.g., an individual and a group project), please fill out separate applications for each one. Applications are approved on a rolling basis; multiple applications by individuals will be approved if funding allows.
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