Innovation Projects Unit Plan Overview/Narrative

	Background

In June 2005, Lane sent a team to the Evergreen Learning Communities Institute to build on Lane’s successes with first year learning communities (e.g., Fast Lane to Success and Transitions to Success).  The team’s goal was to create a First Year Experience (FYE) that every Lane student could engage in. Since then, a broad cross-section of faculty, staff and administrators (consisting of the Learning Communities Leadership Team, the Success and Goal Attainment (SAGA) Committee,  the Reading Together and Service Learning Coordinators and teams, the FYRED UP! Project Team, the Fast Lane to Success Learning Communities faculty, and the Foundations of Excellence Task Force), has created a model for first-year student retention and success that adapts national best-practices to Lane’s students’ needs. 
Lane’s FYE Model—FYRED UP!
In the FYRED UP! model, curricular components (e.g., Learning Communities, Service Learning Projects, e-portfolios, and Reading Together events) and co-curricular activities (e.g., Orientation, advising, placement testing, peer-mentoring) combine to provide an integrated FYE for new credit students.  This holistic approach has improved student learning, increased student engagement and satisfaction, and, in documented cases, increased student success.  In the process of developing a working model (offered to 64 students in Fall 2006), we have begun to strengthen the coordination and collaboration between Instruction and Student Services, which has built Lane’s capacity to expand FYRED UP! beyond the pilot-project stage.  
FYRED UP! and Fundamental Redesign

While there are few benefits to a budget crisis, this one may offer a catalyst to move our small versions of this powerful and innovative synergy to a new level of expansion and mainstreaming.  In its Title III Grant application, the college proposed to develop a “comprehensive, integrated, fiscally-sustainable approach to the first-year student experience to improve student retention and success (degree achievement and successful transfer) and, as a consequence, help Lane recover student FTE.”  As we look into the next 5-10 years of fundamental redesign of instruction at Lane, the integrated FY model we have developed should be kept in mind as an important platform for enabling the college to maintain fiscal stability while sustaining our focus on student learning.  In other words, when we say “fundamental redesign” we should remember that we already have done the groundwork—what would be fundamental would be for all students to participate during their careers here.
Economies of Scale

It’s clear that sustaining innovation in the long term at Lane can only come when we can harness economies of scale, something we have yet to accomplish in a static—if ever more depleted--environment. As long as the projects comprising FYRED UP! are thought of as something “extra,” the numbers will remain small.  Only by infusing FYE into the teaching and learning environment of the majority of students can we sustain ourselves and retain larger numbers of students (47% retention on average from fall-to-fall).  To institutionalize the FYE, some kind of requirement or some kind of recognition/reward will be necessary, which will take political will: students will either need to be required to participate for graduation, for a class, etc.; or, alternatively, they will be rewarded for participating—e.g., with special recognition or by offering FYE at the most optimal times of day, etc.  Approximately 1700 new students enter Lane as new students each year; each fall, approximately 1000 students take Writing 121. While we don’t expect to reach all students immediately, the pool of students from which we could draw is large enough to begin increasing two-fold each year.  Any redesign of instruction should consider a first-term experience that engages students in Writing-class-based learning communities; Service Learning Projects; Reading Together events; and access to co-curricular learning support (e.g., placement testing and advising, orientation, mentoring, etc.). We propose moving to a college-wide effort to engage all new students in an integrated FYE.  When we “bundle” the experiences together, we will provide a learning environment that serves students.  And when we reach hundreds more students each year, the expenses of coordinating and supporting the programs will decrease in consequence.


	The FYRED UP! Model: Increase student retention and success through an integrated, holistic first-year experience.

	Learning Communities
	Service Learning
	Reading Together
	E-Portfolios and other web-based supports and enhancements
	Co-curricular activities

	· Increase FYE learning communities each year by at least a factor of 2
	· Infuse SL into each FY student’s experience

· Require and/or reward service learning projects/
participation for each FYE student
	· Infuse RT into each student’s experience

· Require and/or reward participation in RT events (cf. other college’s “punch cards” for events attended)
	· Develop e-portfolios to be a manageable part of FY students’ learning
	· Orientation, placement testing, advising, peer mentors, (supplemental instruction?)


Unit Planning for Instruction, 2006-07

Learning Communities

Section III: Planning for Fiscal Sustainability

2007-2008 (FY 08) Incremental Changes:

1.  Revenue Enhancements: (Include impact, consequences and comments; examples might include: receiving grant funding, securing a donation from a local business to replace general fund costs, offering a new course combining non-credit and credit students that increases FTE).

Guaranteed Revenue Enhancements:

	Description
	Impact
	Consequences
	$
	R/NR

	Decrease registration problems with enrollment to provide students with the right registration information on Banner.
	Anecdotal evidence has long demonstrated that Banner provides a significant obstacle to LC registration.  Student Core Team has been working with LCLT to provide clear and obstacle-free paths to LC registration.
	Registration of all students interested in learning communities.

Increased capacity to register students in First Year Learning Communities, which are slated to increase several-fold under the Title III grant in process for 2007-08.


	Non-guaranteed.
	R

	Increase number of First Term learning communities for Fall 2007 using curriculum already developed.
	Increased student engagement, learning and satisfaction in the first year. Fast Lane to Success Survey of Student Engagement suggests increased engagement, a critical factor in retention. 
	Increased student retention.  
	Non-guaranteed. Project is still too small to project numbers.
	


Additional Narrative:

Non-Guaranteed Revenue Enhancements:
	Description
	Impact
	Consequences
	$
	R/NR

	Increase publicity efforts with Lane Preview Night, Fall Kickoff, and with area high school guidance counselors explaining the value of learning communities to their career, college and beyond.
	Increased recognition among new students that learning communities are available to them. Increased engagement, learning and satisfaction.
	Increased enrollments/FTE in LCs.
	?
	R

	Use of First Year Experiences as a recruitment tool.
	Increased attractiveness of Lane to new students (cf Freshman Interest Groups at UO).
	Increased enrollments at Lane of new degree-seeking students.
	
	

	Work with English Department to reserve a block of composition courses for First Year Learning Communities. More efficient use of CD funds to infuse FYE curriculum across a larger number of faculty.
	Increased retention and success as part of College’s long term planning for FYE
	Fulfilling the mission and vision of the College to successfully move students through degree programs
	
	

	Work with Lane Foundation to secure additional funding from the Jane King fund for 2007-08 peer mentor program for first year learning community.
	New funds targeted to support student engagement and learning. 
	Continued funding for peer mentors for new students with no impact on the general fund or other college monies.
	$5000 goal
	

	
	
	
	
	


Additional Narrative:
2.  Efficiencies and Productivity:  (examples might include: increasing maximum class size, consolidating courses of two instructional programs).

Guaranteed Efficiencies/Productivity

	Description
	Impact
	Consequences
	$
	R/NR

	Using the PSU model of a faculty group to develop FY curriculum, provide summer CD to a group of faculty teaching in the Fast Lane to Success LC for Fall 2007.
	Engage a larger number of faculty in developing a common FY curriculum that integrates college success principles into courses.
	Increased student engagement.
	Non-guaranteed.
	

	For Fast Lane to Success, offer 35 CD hours to each new section (vs. 70 hours for new LCs).
	Increased LCs offered at ½ of the new-LC cost.
	Per 3-course LC, this would mean a savings of $4077 per section offered of the LC.  (Note that it would also be a cost of $4077 per LC—see initiatives).
	$4077
	

	
	
	
	
	


Additional Narrative:

Non-Guaranteed Efficiencies/Productivity

	Description
	Impact
	Consequences
	$
	R/NR

	Finalize assessment instrument to guage impact of learning communities on learning, engagement and satisfaction.
	Continuous improvement of LCs.
	Increased retention.
	
	

	
	
	
	
	

	
	
	
	
	


Additional Narrative:

3.  Budget Reductions: (examples might include: reducing a faculty or management position in a program, reducing materials and supplies allocations).

	Description
	Impact
	Consequences
	$
	R/NR

	
	
	
	
	NR

	
	
	
	
	

	
	
	
	
	


Additional Narrative:  
2008-2009 (FY 09) and beyond, Fundamental Changes:

1.  Revenue Enhancements: (include impact, consequences and comments)

Guaranteed Revenue Enhancements:

	Description
	Impact
	Consequences
	$
	R/NR

	Use Title III grant funding to double the size of sustainable First Term learning communities each year of the grant (2007-2012) 
	Using On Course Curriculum already developed, the Fast Lane to success LC could reach more than 500 students by the 5th year. Goal of retention and success.
	Lane’s First Year Experience could become a recruiting tool for students who might otherwise not come here.
	
	

	
	
	
	
	

	
	
	
	
	


Additional Narrative:

Non-Guaranteed Revenue Enhancements:

	Description
	Impact
	Consequences
	$
	R/NR

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Additional Narrative:

2.  Efficiencies and Productivity (Include impact, consequences, and comments)

Guaranteed Efficiencies/Productivity:
	Description
	Impact
	Consequences
	$
	R/NR

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Additional Narrative:

Non-Guaranteed Efficiencies/Productivity:

	Description
	Impact
	Consequences
	$
	R/NR

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Additional Narrative:

3.  Budget Reductions: (Include impact, consequences, and comments)

	Description
	Impact
	Consequences
	$
	R/NR

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Additional Narrative:
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