	Learning Communities Two-Year Plan
Charter Goals



	Charter Goal
	Activities 
	Success Measurements (from Charter)

	1. Maintain and strengthen existing learning communities (LCs) and foster the faculty's continued involvement.


	Fast Lane doubled for FA05

Faculty Mixer for FA 05 Faculty

April Open House with 40 attendees


	1. Continuation of existing learning communities and continued participation of learning community (LC) faculty in new communities 



	2.  Continue to identify and organize faculty who are interested in participating in LCs


	April Open House 

3-Tiered Application to encourage different levels of engagement

6 Tier III, 1 Tier I, 1 Tier II application for a total of 8 new ideas for LCs

Fast Lane now has 7 courses with 7 faculty

Reconnecting with Nature successful pure cohorts; several field trips.

FYRED UP! Pilot Project for Fall 05 includes a 7-course LC.  FYRED UP! is part of a Title III grant project to be proposed in Winter 06 for significant funding (3-5 years).

New Web Page will have more faculty resources.
	2a. Submission of new proposals

2.d. Faculty attend on-campus and appropriate off-campus conferences.



	3. Provide training for interested participants in  LCs 


	Washington Center Summer Institute; Evergreen Conference with Workshops on Holistic Teaching/Learning

Several faculty came to LCLT meetings over the course of the year to learn more about LC development.

April Open House for introductory aspects of LC Devt.

Three-tier application provides detailed information about best practices.

Several LCLT members attended the Foundations of Excellence Phase I meetings.  Coordinator and TRiO director Mary Parthemer worked on Phase II application.
	3.a. Continue to make information available via web-site.

3.b. Continue to develop resource sheets such as a LC Training Manual and other materials for faculty.

3.c. An established LC library in the CCIL office.

	4. Revisit and update LC applications
	New 3-Tier applications. Special care taken to clarify incubation issues for PT faculty; also certification issues came up for interdisciplinary work.
	4. Established clear, consistent deadlines and procedures for LC applications and made available on-line and in print.



	5. Broaden selection of LC offerings to meet student needs so that more students ca n experience LC throughout their careers at LCC.


	$25,000 of CD applications for 11,000 of budget.

Criteria for new learning community Curriculum Development emphasized attracting new disciplines.  New this year: Health and PE; Education; Art; Dance. One Health Careers Tier I application may be promising.
	5.a. A regular system established to evaluate the LC project and the LCs offered.

5.b. Determined and addressed gaps in terms of range of  LCs offered.

5.c. Increased  sequences including 200 level and night offerings.



	6. Continue to develop the infrastructure to facilitate and support LCs


	Moved into Building 20/CCIL building. LC Coordinator spends most of time in CCIL office, as do SL, RT, SLI coordinators.

Coordinator spent time with SLI coordinator on multiple occasions discussing issues of infrastructure: meeting with AAs (Donna and Denine) assigned to problem solve.

Web issues and budgeting calendar developing.

Went to Peer-To-Peer meeting about CRN issues/Banner 

Bridge to student services side of the “house”: Coordinator attends SAGA meetings and is on SAGA Communication subcommittee: faculty had been underrepresented there.
	6. Banner procedures work smoothly for students and staff.



	7.  Establish Reading Together as its own project


	Second successful year.

Attended Spring Conference meetings and Emceed at Spring Conference as part of support for RT.
	7.a.  Reading Together charter is approved

7.b.  Steering committee is established

7.c.  Reading Together budget established   



	8. Establish equitable ways of assigning workload and compensation for work on and in LCs.


	All PT and FT faculty receive same CD money for development of LCs.

The LCLT is developing in clarifying issues around assignment of courses, incubation, and the tricky situation of PT faculty who wish to develop new classes within the LC structure (seniority issues, curriculum control of FT faculty).
	8.a. Have a clear and appropriate FTE formula.

8.b. Have acceptable, bargained workloads.

8.c. Established stipend for linked-class participation.

8.d. Recurring college budget line item for LC curriculum development

	9. Continue to promote LCs


	FYRED UP! Pilot Project is new college-wide academic/student services retention model.
	9.a. Continued links with student services departments and appropriate organizations.

9.b. Updated pamphlets, LC flyers, and other promotional materials.

9.c. Regular presentations completed

9.d. LC power-point presentations developed and published articles in the student newspaper and other venues.

9.e. Criteria established to evaluate effectiveness of advertising.

	10. Establish consistent assessment procedures including enrollment data and begin tracking student retention.


	Fast Lane to Success is tracking the success of its students.
Coordinator joined SAGA to gain better access to enrollment data.

Continue to correspond with low-enrollment LCs about methods for increasing enrollment.

Banner issue.


	10.a. Have procedures in place.

10.b. Collected data

10.c. Developed procedures for sustaining or eliminating LCs.

	11. Mainstream widespread LCs as a primary goal of the college.


	Writing Classes are increasingly offered in LCs.  New this year: 2 new 115 sections. (since Writing classes are requisite for many programs, they are a good “anchor” to ensure widespread LC participation)

FYRED UP! and Sustain and Retain are both college-wide curricular development projects that involve learning communities; both have the capacity to reach many students down the road.
	11.a. Maintain LC program and project goal in the College's Strategic Plan.

11.b. Include LC opportunities during hirings.

11.c. Maintain LCs as a significant program in the catalog and on the Lane web site.

11.d. Make participation in at least one LC an LCC graduation requirement.



	12. Establish ongoing participation in regularly-scheduled outreach activities.


	New “treats table” outside Counseling Center attracted students, faculty and staff to LCs.  (Will improve next year—fewer, more targeted days.)
	12.a. Established calendar of event and wide participation in LC program by LC faculty.



	13. Develop grants and more extensive Foundation support.
	Coordinator was on Title III grant committee (writer) in Winter 05.  Following canceling of the grant, several other activities ongoing to prepare for 06 grant cycle: Team went to Mt. Hood CC to see what they do for assessment, retention, etc.

2 Honoraria given through Jane King Fund for Reconnecting with Nature.
	13.a. Provided honorariums for guest speakers.

13.b. Provided support for faculty who are meeting to consider developing  LCs
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