Application for New Faculty Working on an Established Learning Community
Instructions:
1.  If you are joining a learning community already established, please talk over your plans with the faculty teaching the other course(s) in that learning community. (If you are joining the First Year Experience Learning Community “Fast Lane to Success” or “Math Fast Lane to Success” please fill out the Fast Lane application on the learning communities website.) Curriculum has already been developed for these courses, and so there is reduced curriculum development support for participating in an established learning community.  This generally involves attending meetings with fellow faculty, discussing integrated assignments and special activities, etc.
2.  DUE DATE: Please submit as soon as possible and no later than the course building deadline in your department in the term BEFORE you plan to teach the learning community. (Check with your Adminsitrative Coordinator.)  

3.  Once you have submitted the application, the Learning Communities Leadership Team (LCLT) will review it at the next bi-weekly meeting. 

4.  If your application is approved, Anne McGrail, the learning communities coordinator, will inform you by email and you may submit your hours.
5. Be sure to visit the Faculty Resources Page of the Learning Communities Website (http://lanecc.edu/lc/fresources/fresources.html )

6. Remember that the LCLT is a great resource for faculty as you work on developing and marketing your learning community! Set up your meeting with the team as soon as you are able!
1. Your NAME               DIVISION                     EXTENSION/email

Other instructors participating in this learning community:

NAME


DIVISION


EXTENSION/email


2.  In the space below, respond to the following: 

Description:
What is the title of your learning community? 

Reasons for joining: 

Please describe your reasons for joining (e.g., replacing retired faculty member, expanding learning community capacity, adding a new course to an existing learning community, etc.)
Term Date to Be Offered: When do you plan to teach in this learing community:

Courses: List courses and course numbers to be offered in this learning community:
New Curriculum/ Integrated Assignments: Will you be developing new integrated assignments for this learning community? Please briefly describe what they might involve (see Faculty Resources site for information on the importance of developing integrated assignments and some tips on how to develop them for your own courses.)

Students you want to reach: What group of students do you see as your target audience? (e.g., discipline or program majors, new students, developmental students, students from a previous course in a sequence, etc.) How will you reach these students? 

Anticipated Constraints: What kinds of limitations, constraints or special circumstances should the LCLT be aware of in considering supporting your work in this learning community? For example, whether one or more LC courses requires prerequisites or placement tests; or whether there are enrollment discrepancies between the courses etc. How will you address these constraints? (If you don't know, the LCLT is a great resource for troubleshooting issues such as these; please bring your ideas to the LCLT.)

Meet with the Learning Communities Leadership Team: Since this learning community is already established, you may find that your colleagues teaching in this learning community are your best resource for developing curriculum.  However, we invite you to attend a Learning Communities Leadership Team meeting if you have any questions or wish to brainstorm ideas.  We meet the first and third Wednesdays of the month during the regular academic year at 4 p.m. We can also make alternative arrangements that suit your schedules. Please arrange for a meeting by email Anne McGrail mcgraila@lanecc.edu. 
Timeline: BRIEFLY: Please provide a timeline of your work.  Include: planned term the LC will be offered; planned faculty meetings before and during term offered; curriculum development hours devoted to integrated assignments; planning for special events, etc.

Resources: What resources will you need to establish and support your learning community?  (e.g., posters, flyers, web-site development help, special activities scheduling, etc.) 

Curriculum Development Hours: How many hours of curriculum development are you requesting (see below for list of approved CD activities)? (Give number for each faculty member and total number.)

Curriculum development money can be used for:

· Course planning directly related to the linking in the learning community (e.g., revising course for joint outcomes and integrated assignments); 
· Faculty meetings (for planning before the term, assessing and checking-in during the term, etc); 
· Attending cohort classes; 
· Infusing curriculum with diverse perspectives and cross-disciplinary materials; 
· Special activities
· Other course development activities (please describe)

Maximum Hours Available:

New faculty joining an established learning community may request up to 35 hours for this work.  
Our Investment and Your Commitment: We are delighted that you are developing this learning community class, and hope that you will be teaching it for years to come.  Because our funding is limited, we do request that the faculty members who request CD support also commit to teaching this class three times, as long as your dean agrees to assign you to this class. For part-time faculty this may pose contractual challenges; you should discuss these with your dean(s) and the LC coordinator, Anne McGrail.

Approval:

Faculty: Please discuss this application with your division deans and obtain their approval for offering the LC during the term planned. 

NOTE TO DIVISION DEANS: 

· While Learning Communities are coordinated through the LC Leadership Team, the courses themselves are taught through your sponsoring department.    While the LCLT supports initial incubation of new LCs, it's important for each department to understand that courses will be mainstreamed as soon as possible after first being offered.  This means that you need to take into account the process by which part-time and full-time faculty are assigned courses at the design stage of this learning community's development. 
· Please reach an agreement with faculty if course assignment rules in your department might adversely affect offering this LC in future terms.  
· Please discuss the offering of this LC, and its requisite scheduling requirements, with your division's administrative coordinator before signing off on this application. 
· Please email Anne McGrail, LC coordinator, with any questions you may have. Thank you very much.

SIGNATURES: Since this is an online application, please fill out the names and ask each faculty member and dean to send an email saying that they are signing this application.
FACULTY:

NAME: 




DIVISION



DATE

DEAN(S)

NAME





DIVISION
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