
Institutional Effectiveness Committee 
June 11, 2015 

CML 225 
9:00-3:00   

Lunch provided 11:45-1:15 
Draft Agenda 

 
 

Outcome for the meeting: 
• For each Core Theme:  

o A title [essentially completed] 
o A brief description  [essentially completed] 
o Objectives to be achieved 
o Indicators for achievement of the objective 
o Rational for the selection of the respective indicators-why they are 

assessable and meaningful measures of achievement of the associated 
Core Theme objectives 

 
Non-purpose of this meeting:  
To wordsmith Core Theme elements to their final form. 

 
AGENDA 

 
9:00- 9:20  Welcome to Lida Herburger and Philos Molina- Student Affairs  
   appointments to the committee 
   Review agenda  
   Review revised draft of Core Themes for the Board meeting on  
   6/10/15 
   Review additional feedback from College Council and ET  
 
10- 11:45  Choose a Core Theme, brainstorm objectives and   

  indicators/prioritize and reach consensus – full group   
  discussion 

 
 

11:45-1:15 Lunch with A-Team, Program Review Committee 
 

1:15-3:00  Choose a 2nd Core Theme, brainstorm objectives and   
   indicators/prioritize and reach consensus- full group   
   discussion? 
 
Next Meetings: 
June 17th 2-5, June 18th- 3-5, June 24th, 2-5 
 
Resources:  Examples from other colleges, IRAP data elements, Lane’s 7 year self –
study. 


