
Institutional Effectiveness Committee 

Agenda 10-15-15, 3:00-4:30 
 
 

3:05     Welcome, and quick update on critical dates in the coming months: campus Core Theme 
meetings, accreditation work, reports. 

 
3:15 Review Institutional Effectiveness Model. Discussion to understand the model as 

described in Year-One report. For deeper understanding of the need for the model, see the 
NWCCU evaluator’s report. 

 
3:25 Review Core Themes. 20 minutes to briefly review and discuss where the Core Themes, 

objectives, and indicators ended up after accreditation work over the summer. Intent is to 
touch on potential issues, not solve them right now. 

 
3:45 Transition Indicators. Discuss what indicators we will use for accreditation reports 

during this transition year, as CTs and their related indicators are not final. 
 
4:10 Choose Team Leads for each Core Theme, and recruit a CT subcommittee. Leads 

will assist the subcommittee to move the campus Core Theme meeting work this 
fall/winter. 

 
  
 
 
 
Future agenda items:  

• Set goals and create work-plan for the IEC for 2015-16 academic year, based on the 
college’s institutional effectiveness model, 

• Revise CT objectives/indicators as needed,  
• Design reciprocal structure for getting reports from governance councils, A-team, etc. (as 

described in report), 
• Develop communication plan for IEC’s annual assessment of mission fulfillment, 
• Determine how mission-fulfillment assessment report will be written. 

 
 
 
 
Other resources:  

• Institutional Effectiveness Website. Includes past agendas/minutes/charter/member list. 
• NWCCU Evaluators recommendations in response to our Year Seven Self-Evaluation. 

https://www.lanecc.edu/sites/default/files/accreditation/year_one_report_2015_final.pdf
https://www.lanecc.edu/sites/default/files/accreditation/site_evaluators_report.pdf
https://www.lanecc.edu/sites/default/files/institutionaleffectiveness/lanes_core_themes_2015.pdf
https://www.lanecc.edu/sites/default/files/institutionaleffectiveness/lanes_core_themes_2015.pdf
https://www.lanecc.edu/institutionaleffectiveness/institutional-effectiveness-committee
https://www.lanecc.edu/sites/default/files/accreditation/nwccu_reaffirmation_of_accreditation.pdf
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