
IEC Agenda 
June 24, 2015 

2:00-5:00 
Building 1- 212 

 
 

1. Continue/finalize work on Core Theme 4- Comprehensive Educational 
Opportunities.   

 
2. Review each core theme /objectives and indicators/ Glasser Collaborative 

Leadership Problem solving Model 
a. Would indicators have a significant impact on the problem? 
b. Is the indicator doable? 
c. Is the indicator observable and measurable?-   
d. Prioritize- goal is 2 to 3 indicators for each objective 

 
3. Form sub-committee, establish time/days, identify tasks. 

 
 
 
 


