
Institutional Effectiveness Committee 
March 17, 2016 

Board Room 
3:00-4:30 

 
AGENDA 

 
 
 

1. Map of strategic directions to core themes- discussion- 15 minutes 
 
2. Strategic Planning and Core Theme sessions- discussion- 15 minutes 

 
3. Planning for next steps for Strategic Planning and Core Themes- Open Forum- 

Discussion- 20 minutes 
 
4. Community Conversation Kit- 15 minutes 

 
5. Role of Core Theme Team Leads-   Discussion- 15 minutes 

 
6. Review of feedback from Councils on core themes- 15 minutes  

 
7. NWCCU- Year One Feedback 

 
8. Membership Check in 

 


