LANE COMMUNITY COLLEGE

SPRING CONFERENCE

FINAL SCHEDULE

MAY 4, 2012

THE VISION: FULFILLING LANE’S MISSION

Description Location
8:00-8:30 am Morning Beverage & Light Breakfast Service Social CML Lobby

8:00-8:30 am i CML Lobby
?eCycle Electronic Item Recycling

Table sponsored by IT and hosted by Dave Fors, IT

Technician

Departments are encouraged to bring their unused

and/or outdated electronic items for

environmentally-friendly reuse and recycle. (Any

items determined to be unusable by IT staff will be

donated to NextStep Recycling, a local 501(c)(3) non-

profit organization locally founded in 2002.)

NExrsTes
www.nextsteprecycling.org

i?CPDT Welcome Table

Step right up, enjoy a little early morning chocolate,
and say “Hey there!” to CPDT members as they greet
classified staff arriving for the morning session.

ﬁ?Sustainability Table: Bring-Your-Own Cup Radffle
Bring your own cup to fill up at the hot beverage
service and enter a raffle to win a Renaissance Room
lunch gift certificate for two. Your one cup can replace
hundreds of compostable cups, which conserve
energy and water, and reduce greenhouse gas
emissions. The winner will be notified on May 7.

8:30-10:00 am All Campus Gathering CML 102-104
Opening Remarks
Mary Spilde, President

Innovation Awards Presentation
Mary Spilde
(League for Innovation & Schafer Innovation)

R&D and Fulfilling Our Mission Video
Sonya Christian, Vice-President of Instruction,
Academic & Student Affairs

10:00-10:15 am Refreshment Break CML 102-104



http://www.nextsteprecycling.org/

10:15-11:30 am

BREAK OUT SESSIONS I

CLASSIFIED WORK GROUP

FACULTY WORK GROUP MANAGEMENT WORK GROUP

Professional Development:

Change Management
Presented by Roberta Stitt, 2011
Aspiring Leader graduate and
Masters candidate
Change — not the change in your
pocket! Organizational Change and
Development (OCD) or Change
Management to some. We tend to
obsess about the subject of change.
We are either complacent or we just
don't like it. Let’s face it, change is
hard! The good thing about OCD is
that how you feel about it can
change. We will look at some ways to
make the road a bit smoother. It can
be less of a burden on those that are
trying to implement a change. And
less of a challenge for those that need
to do the work and really get things
moving.

Location: CML Meeting Room 214

Institutional Score Card:

Achieving the Dream
Hosted by Ben Hill, Faculty Instructor, Mathematics
How will Lane assess whether we are fulfilling our mission? Preview the
institutional score card under development for our accreditation self-
study and examine new data on student progression and success.
Location: Building 19/Smart Classroom 243

Flippin’ Out!

Hosted by Brad Hinson, Division Dean, Academic Technology
Curate, create and flip your online curriculum. Join us for an
exploration of "flipped classroom" ideas, effective practices in
use at other institutions, and demos of the latest tech tools of
the trade - including but not limited to Pinterest, CK-12, and
TED-Ed. To fully appreciate the "flipped classroom" experience
we ask that you do your *homework* ahead of time by
exploring this short interactive video: http://bit.ly/IrKIsR .
Location: Building 19/Smart Classroom 245

21st-Century Core Learning Outcomes:

Think. Engage. Create. Communicate. Apply.
What should our graduates know and be able to do to function
in the world they are entering - and how do we confirm that this
is what they are learning?
Hosted by Lane Assessment Team
Location: CML Meeting Room 220



http://bit.ly/IrKIsR

Facilities/Bond Update and Recycling Program Review/Tour

Hosted by Dave Willis and Mike Sims, Facilities, Management & Planning

Facilities Management and Planning is working on efficiencies and supporting the college mission in new
ways. Our work order system has gone paperless, our new buildings are using over 40% less energy than
traditional code compliant buildings, and we are incorporating student learning opportunities into many
different areas. Facilities Director, Dave Willis, will give a brief overview of some of the exciting and
innovative new practices and projects. There will be time for Q&A. Next, Recycling Coordinator, Mike
Sims, will present about the pioneering work of the new Recycling Education Center. The Center is used
as a learning laboratory for over 15 Resource Conservation Manager and Sustainability Coordinator
students each year while implementing innovative recycling practices and projects. The session will
conclude with a tour of the Recycling Education Center.

(oo L B TG [T - D VAL D Y (This is the open gallery area and amphitheatre, at the west end of]
Building 10, which is nearest Building 11.)

Lane Community College Main Campus

Diversity

Moderated by Al King, Co-operative Education

Voices from Within: Lane Community College LGBTQ Staff and Students Tell Their Stories (Panel)
Continuing to build on “Storytelling Model for Social Justice through the Arts” recently introduced at the
Diversity Strategic Direction Conference, a panel of Lane LGBTQ staff and students will share their "con-
cealed, resistant and transforming/emerging" stories and discuss ways to assist Lane in fulfilling its Diver-
sity Core Value and Strategic Direction to foster a respectful, welcoming, and inclusive learning and work-
ing environment. Please join us to hear these student and staff inspirational stories.

Location: CML Smart Classroom 203

11:45-12:45 pm
Time for Lunch! Hosted Buffet Lunch with an Indian theme
Prepared by professional Chefs Tim Hill and Adam Hammel and their trained staff
that showcases local and seasonal ingredients incorporated into the menu.
Location: Cafeteria




1:00 - 1:45 pm BREAK OUT SESSIONS Il

CLASSIFIED WORK GROUP FACULTY WORK GROUP MANAGEMENT WORK GROUP

Budget 101: Back to the Basics
Hosted by Budget Office and
College Finance staff, Tasha Drake
and Cathy Nolan

College Finance and the Budget
Office are offering a brief, overview
training for administrative support
staff on how to monitor, manage,
and understand your budget.
Topics include ExpressLane/Banner
reports and queries, ICP, budget
transfers vs. journal entries, and
others.

Location: Building 19/Smart
Classroom 245

Wiki Up!

Hosted and taught by Michael Levick, Academic Technology Support Coordinator, and CPDT
Membership Coordinator

A Wiki is the simplest online database that could possibly work, as a piece of server software that allows
users to freely create and edit Web page content using any Web browser. Wiki supports hyperlinks and
has simple text syntax for creating new pages and crosslinks between internal pages on the fly. Wiki is
unusual among group communication mechanisms in that it allows the organizational of contributions to
be edited in addition to the content itself. Like many simple concepts, “open editing” has some profound
and subtle effects on Wiki usage. Allowing everyday users to create and edit any page in a Web site is
exciting in that it encourages democratic use of the Web and promotes content composition by
nontechnical users. Join Michael to learn how to Wiki Up and begin to take advantage of this powerful
tool! (Historical Note: The first ever Wiki site was created for the Portland Pattern Repository in 1995.
That site now hosts tens of thousands of pages.)

Location: Building 2/Classroom 211

Thriving Beyond Sustainability — Planning for Lane’s Future

Hosted by Claudia Owen, Science, and Margaret Robertson, Advanced Technology

Lane currently has a recycling rate of 55%, but how do we get to 100%? Thousands of students are taking
sustainability-focused classes each year, but how do we ensure that no student leaves Lane without an
understanding of sustainable ecological, social, and economic systems, concern for environmental justice,
and the competence to act on such knowledge? Also, while Lane is transforming into a thriving model of
sustainability, how can we reach out to our community and work with our city and region on making
similar transitions? Please join moderators, Claudia Owen and Margaret Robertson, to help create a plan
that will present a vision of a truly sustainable and thriving organization and a path for achieving that
vision. This session will particularly focus on the community outreach and social equity elements of the
plan. For more information see: www.lanecc.edu/sustainability.

Location: CML Meeting Room 205



http://www.lanecc.edu/sustainability

1:00 - 2:00 pm BREAK OUT SESSIONS I

CLASSIFIED WORK GROUP FACULTY WORK GROUP MANAGEMENT WORK GROUP

Releasing Your Inner Child

Get back in touch with the joy and
remind yourself how to embrace it
as part of the process. ..

Hosted by Tina Lymath, CPDT
Leadership Team Member
Location: CML Meeting Room 214

Y

KR&D Innovation Project Presentations & FY 13 Proposal Mentoring

Project Team Team: Marisa Hastie & Tara Pemberton

Project Team: Jessica Alvarado, Anthony Hampton & Gerry Meenaghan

Project Team: Brad Hinson, Meredith Keene-Wilson & Jen Klaudinyi

Hosted by R&D Innovation Leadership Team

Location: CML Meeting Room 203

Special Note: R&D FY 13 innovation proposal submission mentors Sarah Ulerick and Anne McGrail will be
available at the conclusion of the project presentations. Staff considering submitting a proposal may
speak with an R&D mentor about their project ideas and receive guidance on the submission process.
Deadline on FY 13 submissions is Monday, May 7 at 5 pm. (Contact Roxanne Young at x3655 for
answers to your proposal submittal questions post-conference.)

Everything You Ever Wanted to Know About Financial Aid . . . but were afraid to ask!

Financial aid can be a mystifying topic for students, staff, and faculty alike. Please join Lane's new finan-
cial aid director for a one-hour session to help demystify the regulations, processes, and timelines that
impact over 75% of Lane students. This session will present a broad overview of the financial aid applica-
tion (FAFSA), Satisfactory Academic Progress (SAP) rules (including the 'Maximum Attempted Credit Lim-
it'), types of aid offered, loan limits, Pell Grant limits, debt management strategies, and the upcoming
changes regarding diploma/GED requirements. A Q&A session will follow the presentation.

Hosted and taught by Helen Faith, Student Enrollment Services & Financial Aid

Location: Building 19/Smart Classroom 234

Grant/Program Design Workshop

This session is designed to provide you with knowledge on how to effectively and successfully design a
grant-funded program.

Hosted and taught by Mara Fields, interim grants manager

Location: Building 19/Smart Classroom 246




1:00 - 2:45 pm BREAK OUT SESSIONS II

CLASSIFIED WORK GROUP FACULTY WORK GROUP MANAGEMENT WORK GROUP

What Classified Professional
Development and Training (CPDT)
Can Do For You:

Learn about powerful resources
available to classified staff members
from CPDT Leadership Team
members, visit resource tables to
learn about the many benefits of
membership including professional
development and professional
organization membership funding,
employee recognition programs,
and the annual retreat.

And, after learning all about CPDT,
enter the raffle to win one of several
astonishing prizes!

Hosted by CPDT Leadership Team
members

Location: CML Meeting Room 220

1:00-4:15 pm HEALTH & WELLNESS TRACK

1:00-2:00 pm (1 of 2, repeats 2:15-3:15)

Losing Wheat, Losing Weight, and Reversing Health Issues

Join this presentation of the bestselling book, “Wheat Belly” by William Davis, M.D. Today’s wheat is not
like the wheat your grandmother used to use: it has been genetically altered to provide the greatest yield
for the lowest cost. This causes blood sugar to spike more rapidly than eating table sugar and its addictive
properties lead us into cycles of hunger, overeating, and fatigue. Learn about this wheat’s connection to
weight gain and fat storage, and many adverse health effects. Backed by clinical research and case
studies, you’ll learn how many have transformed their lives by eliminating wheat.

Presenter: Wendy Simmons, Wellness Coordinator

Location: LCC19/Smart Classroom 232

1:00-2:00 pm

Breathe, Stretch & Relax Combo

Practice following your breath through movement. This seminar is designed to guide you through a
breathing-based, flowing movement pattern to develop breath awareness while stretching every body
part. Leave this session feeling strong, relaxed and calm.

Instructor: Lori Zimmerman, Wellness Specialist

Location: Building 30/Room 135




2:15-3:15 pm (1 of 2, repeats 3:30-4:30 pm)

Mind-Body-Soul Yoga

Join this fluid and rhythmic yoga session with gentle stretching and strengthening of joints and muscles.
This activity seminar is designed to increase circulation and flexibility throughout the whole body.
Experience a gentle progression of passive and active postures combined with specific breathing
techniques. Delight your body, mind and soul now!

Instructor: Shivraj Khalsa, Certified ACSM Instructor

Location: Building 30/Room 135

2:15-3:15 pm

Walk the Talk

Did you know that you do have enough time for a wellness walk? And that you can stay dry while you
walk? Learn about the many routes around main campus that the Wellness program has mapped out
and how to access them on the web. Come away from this seminar with a map in hand. Find out
distances of different routes around buildings, inside buildings, and adjacent to the main campus.
Instructor: Lori Zimmerman, Wellness Specialist

Location: Building 19/Smart Classroom 234

2:00 - 5:00 pm BREAK OUT SESSIONS lii

25Live Scheduling System
Instructor: Alen Bahret, Information Technology
Location: Building 2/Classroom 215

2:15-4:00 pm BREAK OUT SESSIONS lii

Health Professions Division Meeting
Hosted by Lane’s Health Profession Division (Sheryl Berman, coordinator)
Location: CML Meeting Room 102

National Citation Project - as it relates to Lane's Vision and Mission

Hosted by Lane’s English Department (Siskanna Naynaha, coordinator)
National speaker in Rhetoric and Composition studies, Rebecca Moore Howard
Location: CML Meeting Room 103

Student Success Begins Here . . . and with us!

A new energy is building at Lane focused on the idea that "Student Success Starts Here!" The Student
Affairs' Division invites all Lane colleagues from all departments who are the everyday heroes for guiding
students along their educational paths at Lane to meet their goals and dreams to come to connect with
each other, and to celebrate what we are doing to make a difference for our students. We'll also work on
generating ideas on how we can work even more collaboratively together and to break down barriers for
students on their way to being successful. Light refreshments will be served, and prizes will be available,
too!

Hosted by Lane’s Student Affairs Division (Helen Garrett, coordinator) Location: CML Meeting Room 104







