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“You've got to go out on a limb sometimes 
because that's where the fruit is.” 

 
– Will Rogers 



Objectives 
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1. Introduce 2Rev’s Future of Learning framework, taxonomy 
and philosophy 

2. Share examples and trends of current approaches to building 
next generation models  

3. Show you why design thinking matters to fuel innovation 

4. Offer tools to help you prototype your ideas at this event and 
prepare you to execute in your district and in partnership 
with the regional early college model 



Design.  



2Rev as Mission-driven Design Lab 
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2Rev designs, launches and supports Future of Learning models and catalyzes 
the conditions within which they can thrive. 
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models 



2Rev’s Future of Learning Framework 
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A “Both, And” Orientation 
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Promising)

How can we jump from one curve to the next? 
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Trends Driving the Future of Learning 
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1.  
Drive  

Toward 
Personalization 

2. 
Explosive 
Growth in 

Technology 

4. 
Shifting 
Policy 

Environments 

3.  
Advances in  
the Science 
of Cognition 

5. 
Increased 
Economic 
Pressures 

6. 
An Evolving 
Ecosystem 
of Learning 



Trend #1: Drive Toward Personalization 

 
Students’ learning experiences – what they learn, 
and how, when, and where they learn – are 
tailored to their individual needs, skills, and 
interests. 
 
Students also develop deep connections to each 
other, their teachers and other adults. 

Gates Foundation, 2014 



What Do We Mean By “Personalization” Anyway? 
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Does it refer to learning experiences for students that are 
_____________? 
 
a)Tech-enabled 
b)“Deeper” 
c)Interest-driven 
d)Applied/experiential 
e)Learner-driven 
f)All of the above? 



 Components of  Personalized Performance 
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Components of Personalized Performance 

1 

Student	Centered	

High	Expecta ons	

Self-pacing,	Mastery,	&	
Competency-based	Credit	

Blended	Learning	

$calable	&	$ustainable	

Process	

Technology	

Tools	

Time	

People	



Personalization: A Peek 
Around the Corner… 

 #ECCOHOPE 

#ECCODoubt 
#ECCOFEAR 

https://docs.google.com/file/d/0Bw199cdm-8CCMWxKWGQ4RVlTdFE/edit
https://docs.google.com/file/d/0Bw199cdm-8CCMWxKWGQ4RVlTdFE/edit


Trend #2: Explosive Growth of Technology 
 
We live in the “age of the mathematician,” in which 
inordinate power and riches will go to the people 
who create the algorithms that end up dictating 
who and what we know. 
 
Yuri Milner – Russian Social Media Mogul 













But before we get too enamored 
with technology….. 

http://vimeo.com/62470169
http://vimeo.com/62470169


What problem are you trying to solve? 

My daughter is 17 and she is an inexperienced driver…….. 



The power of a testable IF/THEN hypothesis….. 

IF I had an app 
that could 
track her 

location, THEN 
I could advise 
her and keep 

her safe at key 
points on her 

trip.  



What problems 
have you 
solved? 



Trend #3: Advances in the Science of Cognition 

 
 
 

“There’s a lot we don’t know before we say we 
don’t know that.” 

 
Mark Twain  









“Blooming” with Web 2.0 Tools 



 



Trend #4: Shifting Policy Environments 
 

 
System context can be: 
•Preventive: constrains innovation (intentionally or 
accidentally) 
•Permissive: is open and allows innovation, but 
doesn’t support it 
•Enabling: explicitly promotes, enables and 
supports innovation 



Where do the “4As” fit in the 2Rev Framework 
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Trend #5: Increased Economic Pressure 

 
 
 
 
Given the mounting pressure on state and local 
funding structures, it will become increasingly 
essential for schools and systems to think creatively 
about how to do more with less. 

 



What is your 
current 
budget news? 

What does 
the budget 
look like 
next year?  



What could 
our budget 
look like?  

What are 
new budget 
options? 



Rethinking Time/ Teacher of Record 
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Profiled Innovator: Cristo Rey  

• provides an opportunity for 
students to work and earn 65-70% 
of their tuition 

• operates as a non-profit employee 
leasing agent working with 133 
corporate partners 

• every student works in job-sharing 
teams of four to cover a standard 
business week (5 days/mo for each 
student) 

 

Cristo Rey Jesuit College Prep (Houston, TX) serves 
disadvantaged students in urban communities that operates a 
Corporate Work Study Program that: 



Trend #6: An Evolving Ecosystem of Learning 
 
If you had enough resources, you could make the decision 
to go and live in France. You might also decide to not learn 
French. You would survive. You would be able to get by, but 
you would never be a full participant in the community.  If 
you ever found yourself in a competitive situation you 
would fail.  In comparison, remaining digitally un-
augmented will leave you at a disadvantage measured in 
dozens of IQ points in the communities and learning 
ecosystems of tomorrow. 
 

-- Richard Boyd 



One Vision for an Integrated  Learning Ecosystem… 



A Spring Break Reading List 
A Summer Break Reading List 







 
"There is nothing more difficult to take in 

hand, more perilous to conduct, than to take 
a lead in the introduction of a new order of 

things, because the innovation has for 
enemies all those who have done well under 

the old conditions and lukewarm defenders in 
those who may do well under the new.” 

 
– Niccolo Machiavelli 



REMEMBER: 
Innovation is a VERB! 
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A GPS for Next Generation Educators 
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So…where is the innovation? 



Why does innovation happen? 



What is the Innovation? 



Does it happen in Education?? 



Role of Short-cycle Design 
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Ins tute	for	
Healthcare	

Improvement	

Design	
Thinking	
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Short-cycle Methodology 

Test	

Define Identify Brainstorm Prioritize Operationalize 

Test 

Challenges & 
Opportunities 

Assets & 
Barriers 

Solutions & 
Hypotheses 

Best 
Idea(s) 

Integrate & Plan for 
Implementation 

Continuously Iterate Via “Short Cycles” to…   See What Works! 
55 



Short-cycle Innovation: Personalization 

Challenge: Alternative school wants to move toward personalization, but doesn’t 
know where to start. 

Solution/Hypothesis: By using student-facing ILPs combined with online learning, 
we can personalize learning for all students – to move them further faster. 

Prototype: Use an ILP as a living profile of students in 9th grade, allowing them to 
move based on math readiness using an online module.  Conclude 8-week 
prototype with student-led conferences reflecting on their math learning. 

Outcome: A majority of students (~70%) showed greater progress over this 8-
week period than in two preceding periods, and the combination of ILP and 
student-led conferences showed promising increases in student meta-cognition. 

Next Step: School elected to Scale their effort – expanding the work to new band 
of grade 9-10 teachers that will set up a new prototype.  Also currently 
investigating whether the right LMS can serve as platform to manage the work 
more deeply over time. 
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Your Mission, If You Choose to Accept It… 
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In our final few minutes, type in your phones or write yourself a 
note or two: 
 
1.List one or more problems/challenges you must overcome, or 
opportunities you want to pursue; 
 
1.Brainstorm “if/then” statements to identify potential solutions 
with testable hypotheses; and 
 
1.Determine what you need to learn over the next two days to 
advance your thinking. 

 
We’ll check back in with you tomorrow or as a follow-up to assess your progress 

and help you prepare to execute your ideas! 



"Great ideas, when they appear, seem muddled 
and strange. They are only half-understood by 

their discoverer and remain a mystery to 
everyone else."  

 
– Neils Bohr 



Designing the Future of Learning: 
Unthink School to Rethink Learning 

 
 
 
 
 
 
 
 
 

Design Activity #1  
 





Early College High School Partnership 

 

What is it: 

 

A dynamic, innovative 
high school designed to 
help at-risk student 
populations take the first 
steps towards earning 
college certificates or 
degrees.  

Focused on:   

integrating the high school 
and college experience 

building strong collaboration 
between high school & college 
staff 

offering high school & college 
courses to meet graduation 
requirements 

Providing access to the 
college’s student services  



Early College High School Partnership 

 
What does it look like: 

 

 High school on a college campus 

 Student-owned, self-paced, mastery-based learning  

 Student-centric environment with high expectations; providing learning 
guidance, coaching and supports to develop independence 

 Authentic student assessments 

 Applied learning opportunities to deepen competencies  

 Online and blended learning including digital portfolios and other 
innovative technology resources and tools  

 Specialized professional development for teachers and staff 

 

 



Early College High School Partnership 

 

How: 

Supportive, collaboration, commitment, and partnership across multiple 
school districts 

 

What will be accomplished: 

More students completing high school prepared for college 

Increased college access, enrollments and completion rates 

School prototype that can be replicated across the state and nation. 

Recognition and appropriate funding from the state for the value that 
the early college high school prototype brings to the state’s efforts to meet 
its education goals. 

 

 



Let’s do a table talk and digital exercise on the 4 As based upon what you’ve heard: 

 

•What (A)greements need to be made? 

•What (A)rguments are needed? 

•What (A)ssumptions can you make? 

•What (A)spirations do you have? 

 

 

Please table talk, elect a spokesperson, and then we’ll record audience reaction on a padlet 
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http://www.padlet.com
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Defining Success & Identifying Barriers 
 



How the faculty 

understood it 

How procurement 

services describes it How the school  

was billed 

What the school 

expected to pay a 

company to build it 

How the work was 

documented 

What the school 

actually needed 

How the Principal 

explained the need 

How the leadership 

team understood it 

How the appointed 

committee might 

design it 

What the data 

said about it 



Defining Success 
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What do your students need to know and be able to 
do in the complex future that awaits them after they 

graduate? 



Identifying Barriers 
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If there is so much agreement on the definition of 
success, why aren’t institutions already preparing 

students for this future? 
 

What’s preventing you?  



Contact Info 
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Follow at Twitter, FB, LinkedIn, G+, or 

www.2revolutions.net  

 

Do What You Love, For Good 

Bryan Setser 

Partner 

Priscilla Maynor 

Design Manager 

http://www.2revolutions.net

