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RECIDIVISM: WHAT CAN BE DONE

• Recidivism is the likelihood of an individual to reoffend after being 
released from incarceration. 

• Many Oregonians believe that the best way to ensure that criminals 
will not reoffend is through long-term incarceration, especially true 
for offenders with mental illness. 

• We challenged the assumption that long-term incarceration is more 
effective at reducing recidivism rates of mentally ill offenders than 
offering rehabilitation programs. 

• In this talk we will look at what rehabilitation programs are offered 
for both adults and juveniles and the cost of implementation.



Within the prison system:
What works



Alternative Incarceration Program (AIP)

❖ AIP was created and passed by the Oregon Legislature in 
1994. 

❖ AIP is a program within the Oregon Department of 
Corrections which provides crucial treatment to inmates.  

➢ A program which requires mental health treatment 
and provides critical thinking analysis that builds on 
communication and decision making skills. 

❖ AIP consists of three sub-programs: Summit program, 
New Directions program, and Turning Point program.



Summit Program: 
The first of three AIP programs 

introduced.
❖ Based at The Shutter Creek Correctional Institution in 

Baker City. 
➢ Began in March of 1994. 

❖ Elements: cognitive change, substance abuse 
education, decision making skills and anger 
management training.

❖ When an inmate joins this 6 month program they are 
carefully evaluated and released from prison if they 
meet the requirements. If not, they are released back 
into prison society. 

➢ 225 graduates per year. 



Evidence based programs

❖In 2003 the Oregon Legislature passed 
Senate Bill 267.  

❖This bill states that any program 
implemented within the prison system must 
be evidenced-based and proven cost-
effective. 

❖In addition, when implemented a program 
must  provide greater savings than the cost 
of the program itself. 

❖Led to New Directions and Turning Point.



New Directions Program: 
Second of three AIP programs.

❖ Program for men held at Powder River Correctional 
Institute in Baker City.

❖ Requirement for men with high recidivism risks. 
➢ Primarily those with addiction and mental health 

afflictions. 

❖ Elements: mental health, alcohol, drug and gambling 
treatment.  Provides cognitive and critical thinking 
developmental training to help male inmates succeed 
when returning to society. 



Turning Point : 
Third of three AIP programs

❖A program based in Wilsonville that focuses on 
female inmates.

❖Inmates with the most severe addiction habits and 
mental health issues are required to complete this  
six month program if they request release.

❖They are forbidden contact with other inmates 
outside of the program to prevent relapse.

❖Elements: gain relapse prevention skills and 
practice critical thinking skills that require them to 
take responsibility for their actions. 



Conclusion
❖Statistics show that between the years 2004-2007 recidivism rates in Oregon 

decreased to 22.8%, one of the lowest rates of re-offenders in the United States. These 
programs have proven effective within adult correctional facilities. 

❖Can these or similar programs also be successful when implemented within the 
juvenile justice system?



Lowering youth involvement with juvenile corrections 
decreases the chances that they will become involved in 

adult corrections.

• 39% of first time ODOC entrants are 
between 18-25.

• Research shows that systems in 
which problematic youth are 
congregated reinforces learned 
negative and deviant behavior.

• Oregon Criminal Justice Feeder 
System Program’s data shows that 
involvement with OYA is one of the 
strongest predictors of involvement 
with ODOC.



Mental health problems are a large contributor 
to youth involvement in the juvenile justice 

system.

• 94% of females and 74% of male 
incarcerated OYA involved youth are 
diagnosed with a mental illness.

• Only 37% of juvenile departments 
conduct mental health screenings at 
intake.

• 90% of Oregon judges reported a lack 
of residential and crisis placement for 
mentally ill youth, leaving them 
placed in detention or incarceration.



Mental health services are less available to youth 
in detention than youth in the community.

• Many juvenile departments in Oregon do 
not offer cognitive behavioral therapy or 
medication therapies. 

• Most juvenile departments in OR report 
that treatment for youth with mental 
health problems and substance abuse 
problems are only available to youth in the 
community.

• Incarcerated youth are not eligible to be 
enrolled in OHP, and youth with OHP 
previously have it suspended upon 
incarceration.



Does incarceration decrease youth 
recidivism?

● Evidence shows that incarceration, 
mandatory minimum sentences and 
mandatory transfer to adult court 
(such as Measure 11) lessens the 
likelihood of youths’ long term 
success.

● Evidence-based models have 
consistently been shown to lower 
recidivism rates of serious and 
chronic juvenile offenders when 
used as an alternative to 
conventional incarceration and 
supervision practices.



Community based support services are more effective 
at reducing recidivism than incarceration.

• Programs like the Casey Juvenile 
Detention Alternatives Initiative 
(JDAI) that aim to divert youth 
incarceration, expand community 
treatment options and reduce the 
use of confinement have been 
proven effective at reducing 
recidivism.



Conclusion

● Implementing community-based support services as an alternative to 

incarcerating youth could go a long way to further decrease Oregon's 

lower recidivism rates.

● But to really enact a successful model of low recidivism, we must not only 

look at the social costs of reducing recidivism but also the economic 

costs.

● So, what are the economic costs of recidivism?



THE ECONOMICS OF 
RECIDIVISM

● A Measure 11 conviction comes with a mandatory minimum  

prison sentence length, duration varying by crime.

● Offenders are not eligible for sentence reductions. 

● Offenders face longer sentencing if a second Measure 11 crime is 

committed.

● Taxpayer dollars cover the expenses these expenses.

● The Oregon DOCs fiscal biennium from 2015-217 is $1.5 billion.

● Reincarceration requires the continued expenditure of tax dollars.

● What are the expenses of incarceration?



• Each month expense for health care 

is $567 per inmate.

• State legislation requires for these 

inmates to be treated.

• The prison health care expense is 

roughly a $100 million a year,  seven 

times the expenditure for Oregon’s 

Education Department.

• What are the other expenses of 

housing an inmate?

The Expenses of Healthcare In Prison



How much does it cost to house an inmate?
• Housing an inmate in Oregon’s DOC 

costs $84.81 each day. 

• Do the math: $84.81 X 365 days= 

$30,955.65 spent housing house an 

inmate for a year.

• The average annual salary of a 

correctional officer is $51,950.

• Oregon spends less than other states 

when housing inmates.

• New York’s annual cost to house an 

inmate is approximately $60,000. 



Price Comparison to Oregon Universities

• In state tuition at Oregon State 

University is $25,434.

• Out of state tuition at OSU is $43,899.

• In state tuition at the University of 

Oregon is $25,524.

• Out of state tuition at the U of O is 

$47,259.

• Could this money be reinvested?



The Economics of a Family Dynamic
• Lives are often ruined because of 

sentence length. 

• Children are left parentless due to 

incarceration.

• Inmates may be people you know. An 

aunt or an uncle. Someone closer to you? 

A brother or sister perhaps. Mother or 

father? Maybe even your son or daughter.

• Inmates and former inmates are more 

than just statistics. They are human 

beings capable of change.

• When inmates return to incarceration, 

families are without their loved ones.  



The Effects of Recidivism

• Families lose their loved ones for great periods of time due to 
incarceration and recidivism.

• To be more economical, recidivism needs to be reduced and 
prevented.

• Taxpayer dollars should be invested in ways to better prevent 
recidivism.



CONCLUSION

Our literature research and personal interviews led us to the 
conclusion that programs aimed at altering behavior and providing 
support for ex-inmates, along with a cooperative approach to offering 
these services, are the most effective means of preventing recidivism. 



References
• Alternative incarceration program:  Crime victims United.  (website. Retrieved from: http://www.crimevictimsunited.org/issues/corrections/aip.htm

• Braun, M. J. F. (2014, September 9). Prevalence of DHS and OHA program access prior to first OYA commitment: An exploratory analysis. Retrieved April 28, 

2016       from http://www.oregon.gov/oya/docs/YRS_documents/FeederSystemStudy-Report1.pdf

• Building a more effective juvenile justice system. (2008). Retrieved May 15, 2016, from https://www.earlyadolescence.org/juvenile_justice_system

• Car and Driver. (2014, July). The best 30 under $30K: comparisons, tests, and more! Retrieved May 31, 2016, from http://www.caranddriver.com/features/the-

best-30-under-30k-comparisons-tests-and-more-feature

• Chazelle, C. (2011, March 30). How to waste money and lives: the american prison system. Retrieved May 1, 2016, from

http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system

• Evidence based practices: Crimes victims united (Website. Retrieved from: http://www.crimevictimsunited.org/issues/treatment/ebp/

• Forbes, S. (Dec. 28, 2014).  “Escaping the Revolving Door: With offenders returning to prison at staggering rates nationwide, momentum is building in Montana 

to reduce recidivism.” Retrieved from:  http://www.explorebigsky.com/escaping-the-revolving-door 

• Google. (n.d.). University of Oregon Tuition and Expenses. Retrieved June 7, 2016, from https://www.google.com/webhp?sourceid=chrome-

instant&ion=1&espv=2&ie=UTF-8#q=university+of+oregon+state+tuition

• Juvenile Justice Mental Health Task Force. (2016). Oregon state court juvenile justice mental health task force report and recommendations. Retrieved from 

May 1, 2016 from http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf

• Mendel, D. (2014, September 22). OP-ED: Glaring flaws and brazen biases riddle Oregon JJ study. Retrieved May 20, 2016 from http://jjie.org/glaring-flaws-

and-brazen-biases-riddle-oregon-jj-study/107662/

• N.a. "Corrections Officer Salary in Oregon." N.p., n.d. Web. 6 June 2016.

• N.a. "Corrections Statistics by State." N.p., n.d. Web. 6 June 2016.

• New directions Northwest Inc (website). Retrieved from: http://www.newdirectionsnw.org/about/

• Oregon.gov. "DOC Research and Statistics Measure 11 Mandatory Minimum Sentencing." DOC Research and Statistics Measure 11 Mandatory Minimum 

Sentencing. Oregon.gov, n.d. Web. 07 June 2016. <https://www.oregon.gov/doc/RESRCH/pages/measure_11.aspx#What_is_Measure_11_>

• Oregon.gov: SCCI Oregon Summit program. (website). Retrieved from: http://www.oregon.gov/DOC/OPS/PRISON/pages/scci_summit_program.aspx

• Oregon.gov: Turning Point treatment program.  (website). Retrieved from: https://www.oregon.gov/doc/OPS/PRISON/pages/crci_turningpoint.aspx

• Oregon Youth Authority. (2015, April). Issue brief: Intervening to prevent criminal justice involvement. Retrieved May 20, 2016 from 

http://www.oregon.gov/oya/docs/issue_briefs/IB_Feeder_system_study_2013-15.pdf

• P. Solomon. (2016, May 24). Personal interview.

• Zaitz, L. (2011, June 18). Oregon taxpayers pay spiraling cost of prison health care with no solution in sight. Retrieved June 2, 2016, from 

http://www.oregonlive.com/politics/index.ssf/2011/06/_oregon_taxpayers_pay_spiralin.html

http://www.crimevictimsunited.org/issues/corrections/aip.htm
http://www.oregon.gov/oya/docs/YRS_documents/FeederSystemStudy-Report1.pdf
http://www.oregon.gov/oya/docs/YRS_documents/FeederSystemStudy-Report1.pdf
http://www.oregon.gov/oya/docs/YRS_documents/FeederSystemStudy-Report1.pdf
http://www.oregon.gov/oya/docs/YRS_documents/FeederSystemStudy-Report1.pdf
https://www.earlyadolescence.org/juvenile_justice_system
https://www.earlyadolescence.org/juvenile_justice_system
https://www.earlyadolescence.org/juvenile_justice_system
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.caranddriver.com/features/the-best-30-under-30k-comparisons-tests-and-more-feature
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.commondreams.org/views/2011/03/30/how-waste-money-and-lives-american-prison-system
http://www.crimevictimsunited.org/issues/treatment/ebp/
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://www.youthrightsjustice.org/media/3836/juv-justice-mh-rpt-2016.pdf
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://jjie.org/glaring-flaws-and-brazen-biases-riddle-oregon-jj-study/107662/
http://www.newdirectionsnw.org/about/
https://www.oregon.gov/doc/RESRCH/pages/measure_11.aspx
http://www.oregon.gov/DOC/OPS/PRISON/pages/scci_summit_program.aspx
http://www.oregon.gov/DOC/OPS/PRISON/pages/scci_summit_program.aspx
https://www.oregon.gov/doc/OPS/PRISON/pages/crci_turningpoint.aspx
http://www.oregon.gov/oya/docs/issue_briefs/IB_Feeder_system_study_2013-15.pdf
http://www.oregon.gov/oya/docs/issue_briefs/IB_Feeder_system_study_2013-15.pdf
http://www.oregon.gov/oya/docs/issue_briefs/IB_Feeder_system_study_2013-15.pdf
http://www.oregon.gov/oya/docs/issue_briefs/IB_Feeder_system_study_2013-15.pdf
http://www.oregonlive.com/politics/index.ssf/2011/06/_oregon_taxpayers_pay_spiralin.html
http://www.oregonlive.com/politics/index.ssf/2011/06/_oregon_taxpayers_pay_spiralin.html

