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1. EXECUTIVE SUMMARY

Extraordinary transformations in American higher education are changing the
economicandsocialcontextinwhichcollegesanduniversitiesoperate.Historically,
land- or sea-grant institutions like the University of Rhode Island have been
chargedwithdevelopinganddisseminatingknowledgetobenefittheeconomicand
political life of the state. Today, faced with widespread changes in the economic
underpinningsofthestateandregionaleconomy, withfiercecompetitionamong
institutionsforashrinking pool of potential students,and with fundamental shifts
inthemakeupofthestudentbody, theUniversitymustconfrontaseriesofdiscrete
challengestoensurethatitshistoricmissionsuccessfullyadaptstotheconditionsof
the twenty-first century. These challenges emerge on several levels:

The Increasing Value of a College Education

Fortyyearsago,ahighschooldiplomawastheentrylevel degreeforthousands of
Americans, providingaccesstotechnicaland somemanagerial positionsacrossthe
economic spectrum. Today, access to comparable positions typically requires a
bachelor'sdegree,andmiddle-andupper-managementpositionstypicallyrequire
master’s degrees or higher. Demographic changes and the constantly evolving
workplacedemandsofhightechnologyarealsochangingthediploma’svalueand
how it is delivered: programs for working adults must provide tightly focused
technical information quickly, often during evening hours, and must provide
quantifiable benefit within a compressed two- or three-year schedule.

Campus Infrastructure: Deferred Maintenance and New
Technology

Americancollegesanduniversitiesembarked onextensivebuildingcampaignsinthe
1940s and 1960s, spurred first by the end of World War Il and the Gl Bill in the
1950s, and then by a huge surge in college-age population (the baby boom
generation)inthe 1950sand 1960s. Some of the buildings constructed during this
period of growth have proven to have greater maintenance needs than earlier
buildings, and institutions now find themselves facing the reconstruction or
completerenovationofsomeofthebuildingsconstructedduringthisperiod.Atthe
sametime, funding for publichighereducation has continued to decrease, forcing
institutions to defer critical maintenance needs in favor of programs or salaries.

Goody, Clancy & Associates 1.1
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Vision and Goals

This Master Plan proposes four broad
elements of a vision for the future of the
University of Rhode Island. First, the
University should seek opportunitiesin
every projectandinitiative tocultivatea
sense of community among its faculty,
students, and staff. Second, the
University should recognizethevalue of
its varied resources—from physical
resources like land and buildings to
human resources like a world-class
faculty and an energetic, diverse and
vibrant student body-to ensure that
those resources are employed most ;
effedively- Third, there should be a URI has recently made substantial ivestments in
demonstrablematchbetweenprograms  bringing its campus infrastructure up to date
andfacilitiesacrossalldepartmentsand

divisions of the University, to ensure that core programs are housed in adequate
facilities regardless of trends in funding for particular disciplines and programs.
Finally, the University of Rhode Island should build on its national reputation as a
centerforexcellenceinenvironmentaleducation by seekingeveryopportunityto
create a “green” campus, to put into practice in the physical environment the
ideals developed in the classroom, in the laboratory, and in the field.

To provide more specificity to these aspects of a vision for the future, a series of
goalstatementsweredevelopedearlyinthemasterplanning process.Thesegoals
are described in more detail in Section 3 of the Master Plan.

Demand for New and Renovated Space on Campus

The University of Rhode Island’s Kingston Campus currently contains 2.7 million
NSF of space in 112 buildings—not including theCoastal Institute and the future
Convocation Center—of which approximately 660,000 NSF is in residential
buildings. The results of an extensive survey process involving every academic
department and program at the University and every administrative unit, has
identified approximately 106,000 NSF of future demand for new academic space
(Net Square Feet = space that excludes circulation areas, mechanical spaces, and
restrooms.) The surveys also identified almost 75,000 NSF of need for future

1.2 Goody, Clancy & Associates
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Campuses also face infrastructure challenges in basic systems like steam and
electricallines, neverglamorous projectstofundthrough capital campaigns, with
the added complexity

of providing fiber optic backbones and computer network routing equipment.

This accumulation of deferred maintenance and new technology
needs has created an increasingly

serious management challenge for

higher education.

A Changing Economy

American universities are in a vastly different economic climate today than they
were twenty-five years ago. Decreased state and federal funding for higher
education has required the University to search for alternative funding sources,
spawning creative in three major directions: about partnerships with private
industry,entrepreneurialresearchandteaching,and cost-savingmeasuressuchas
privatizingorcontractingoutauxiliaryfunctionssuchasfoodservice, theuniversity
bookstore,facilitiesmaintenanceandmanagement,andevenon-campushousing.
Therateoftuitionincreaseisalsoputtingadditional pressureonhighereducation.
Aftermanyyearsinwhichtherate oftuitionincrease surpassedthe national rate of
inflation (sometimes by a considerable amount), colleges and universities are
beginning to find that the market will not support previous rates of increase in
tuition.

Allofthesechallengessetthestageforthefuture ofthe University of Rhodelsland.
In tandem with ongoing planning for the Narragansett Bay Campus, with the
University’sowninternal planningprocesses,suchasthe 1998 AcademicPlan,and
theannual“OpenSpace”planningmeetings,andwithstatewideacademicplanning
underway through the Board of Governors for Higher Education, at Rhode Island
College, and at the Community College of Rhode Island, this physical Master Plan
for the Kingston campus will help the University prepare for the future by
suggestingwaysinwhichtheUniversity canselectivelyreconfigureexistingfacilities
and develop new facilities to face these, and other, challenges over the next ten
years.

Goody, Clancy & Associates
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potential new space to accommodate the total request from the academic
and administrative units responding to the survey, 206,000 NSF, plus an
additional 105,200 NSF of space to house future academic opportunities as
they arise. The total, 311,200 NSF, represents an increase of approximately
10-15% over the current total net space contained in the Kingston campus
buildings-this is an approximate, rather than an exact, figure because there
are discrepancies in the University’s space databases, so an exact figure for
the total amount of existing square footage is not available.

Summary of Master Plan Recommendations

The Master Plan conceptually divides the campus into eight large districts,
reflecting a combination of land use analysis, terrain and natural features, and
architectural character. These districts are the Quadrangle, the Mall, North
Campus, the Marketplace, the Hillside, Service, and Athletics, plus a Wetlands
districtidentified strictly for preservationand ecological education purposes.The
plan proposes several projects that cut across the districts (such as the campus
circulationloop and the ElephantWalk), butin general proposed projects remain
within district bounds, and even large projects have been designed to be
implemented in phases that can occur within a given district. The projects
proposed for each district are described in detail in Section 5 of the Master Plan.
The following is a summary of the most significant projects proposed for the
campus in each district.

The Quadrangle

The Image of the Quadrangle

Encompassing both the historic Olmsted quadrangle and the area around Green
Hall, this district defines the essential image of the University of Rhode Island.
When asked “Why did you choose to attend the University of Rhode Island?”a
majority of matriculating students cited the classicimage of the quadrangle as a
factor in their decision. Projects in this area should reinforce this image.

As the physical and psychological heart of the University, the quadrangle should
reflect the University’s core mission of educating the students of Rhode Island.
Buildings around the quadrangle should be dedicated to teaching, rather than
administrationorresearch.Toachievethisend,theMasterPlan proposesasalong-

Goody, Clancy & Associates
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administrativespace.Thistotalrequestfor181,000NSF of newspace (representing
approximately a 9% increase over the curent total) has been reviewed by the
academicdeansand administrative vice presidents, but has not been thoroughly
tested against University-wide academic and administrative priorities. This
space demand reflects needs above and
beyond those space needs that will

be addressed by previously

approved projects.

The Master Plan proposes
approximately 265,600 NSF of
new academic and administrative
space. This space comes from a
variety of sources: six proposed
new buildings (plus one
“opportunity site”), the reuse of
former fraternity houses

(or comparably sized new
buildings on the site of former
fraternities), current projects
like the Coastal Institute, and
proposed projects already in
the Capital Improvement Plan
like the Biological Sciences
building addition. This figure
also includes deductions for
any proposed demolition of
space, such as one of the two
housing warehouses, the
automotive garage, and the
Women'’s Center and Risk
Management buildings in
the service area.

Thus the Master Plan
provides for 130,200 NSF
of additional space above
the requested 181,000 NSF. This
area is “opportunity space,’
potential building sites available to
the University to attract research funding or to house special projects,
including a 45,600 NSF site between Chafee and White Halls that could be
developed as an academic building. In total, the master plan identifies

The Quadrangle District

Goody, Clancy & Associates 1.5
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A similar recommendation about improving the edges of the quadrangle
focuses on the northwest corner of the quad, between Taft and Davis Halls.
This corner is a potential building site for a small, carefully designed academic
building, slightly larger than Taft Hall.

Another new building site has been identified behind Lippitt Hall, for a new
building (approximately 32,000 NSF) potentially tied to the Engineering
quadrangle.The building should bedesigned toallow continued operation of the
steam plant behind Lippitt, to face the wetland east of the Library, and to create a
small enclosed outdoor space west of Kelley Hall.

A Pedestrian Core, with Peripheral Parking

Several of the other recommendations in the quadrangle district focus on
improvements to parking and the transportation infrastructure. As a general
principleofgood campusdesign,andasawaytoencouragethesortofcollegiality
thatemergesfromchancemeetingsonthepathsattheheartofcampus,theMaster
Plan is recommending that certain parking spaces at the heart of campus be
removed and relocated, usually to more peripheral locations on campus. The
parking lot between Green Hall and Ranger Hall is one such example, although
parking for visitors to the Admissions office is essential, so the Master Plan also
proposes a new parking lot just south of Independence Hall.

Appropriate Facilities for
Visitors

Since the quadrangle
district is central to
establishing the
image of the
University of Rhode
Island for prospective
students and their
families, it is
important to provide
facilities for those
visitors that convey
the right messages
about the quality of the environment on the Kingston campus. The current
configuration of campus is not welcoming for visitors: the concrete visitors’
center and its visually crowded sign do not immediately convey the image of
a New England campus. Visitors are typically directed to the parking lot

Carlotti Hall

1.6 Goody, Clancy & Associates
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term land use objective the relocation of some of the administrative offices
now in buildings on the quadrangle to other locations on campus, potentially
in renovated fraternity houses on Upper College Road. Carlotti Hall, Lippitt
Hall, Davis Hall, and potentially Taft Hall all contain administrative functions
that could be relocated elsewhere on campus.

The landscaping of the quadrangle
should be restored to convey the original
intentions of Olmsted, Olmsted & Eliot,
the original master planners for the
campus. As the elms that originally lined
the periphery of the quad succumbed to
disease, zelkovas were planted in the
hope that they would prove an
acceptable substitute. But the zelkovas
will never achieve the stature and
majestic space-shaping canopies that
made the elms such excellent campus

that the zelkovas be replaced as they

reach the end of their lives with taller
trees that provide broader canopies. The new trees should be a mixture of
species and varieties, to protect against the devastating effects a disease or
parasite can have on a monocultural planting.

Carlotti Hall and New Building Sites

Carlotti Hall is sometimes reviled as an inappropriate style of architecture for the
historicquadrangle.Thebuildingservesitscurrentusersreasonablywell,butfrom
acampusplanningperspectivethebuilding’smostimportantfailingisthesizeofits
setback fromthe quadrangle.Becauseitis setbackmuch fartherfromthe edge of
thequadranglethanits neighborDavisHall, the spaceinthe quadrangleseemsto
‘leak’aroundCarlotti'sedgesandthequadrangle’svisualdefinitionisconsequently
weaker than it could be at its southwest corner. Thus one of the Master Plan’s
recommendations is to renovate and expand Carlotti Hall with a significant new
addition to the east, to provide stronger definition to thisimportant corner of the
guadrangle. As part of the renovation, the building should be re-clad in materials
and in a style more appropriate to the image of the quadrangle.

Goody, Clancy & Associates
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behind Ranger Hall, where they are presented with the back sides of both
Ranger and Green Halls. The Campus Master Plan recommends that the
existing visitors’ center be demolished, and that the Watson farmhouse be
relocated to the cleared site. The Watson farmhouse is of course a vital link to
the University’s past, and a decision to remove it from its current site should
not be made lightly. However, as development of the campus continues
around the original Watson site, the context for the farmhouse and its site
becomes increasingly muddied. A
relocation of the house would provide
the economic impetus for a complete
and sensitive restoration of the original
building.

The visitors’ center should be more than
a place to get parking permits: it should
highlight URI's academic, athletic, and
community strengths, and suggest
places on campus for visitors to go. In
combination with the comprehensive
renovation of Green Hall and the
relocation of the Ranger/Green parking
lot to just south of Independence Hall,
the entire visitor experience at the
University of Rhode Island will be greatly
improved, both functionally and visually.

The Mall

The Kingston Campus ‘Main Street’

If the quadrangle is the public square of
the Kingston campus, then the mall
(which includes both the Hammerschlag
Mall and the section of roadway south
to Campus Avenue) is the campus Main
Street. The two halves of the mall should
be unified with paving, site furniture, The Mall District

and a consistent family of plantings.

Creating a landscaped pedestrian precinct in front of the Memorial Union and
Quinn Hall will also help to reduce the visual differences in scale between
very large buildings like the Memorial Union and small buildings like the
Multicultural Center.

1.8 Goody, Clancy & Associates
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Like any vibrant Main Street, the mall should feature a variety of
activities and varying architectural and landscape character. It already
serves as a major pedestrian circulation spine; like Main Street, there
should be plenty of opportunities for people-watching along the mall.
The Master Plan proposes a variety of landscape improvements to
provide additional places in which to sit, look, and socialize in nice
weather. Improved paved plazas in front of the Library, at the
intersection of the mall and the Elephant Walk, and between the Union
and Pastore Hall should incorporate ‘sitting walls’ that evoke the low
stone walls characteristic of rural southern Rhode Island.

Adjacent to the lower
level of the Memorial
Union, the plan
proposes an expansion
of the existing sidewalk
and a tightening of the
existing hill, allowing for
the creation of an
outdoor café or event
space. The landscaping
along the mall should be
designed to create a TheElephantWalkisthemaineast-westpedestrianrouteoncampus
series of outdoor ‘rooms’

of varying character,

from the relative formality of the space between Roosevelt Hall and
Davis Hall, to the quieter, more transitional space between Carlotti and
the Multicultural Center, to the more expansive space between the
Union and Quinn Hall.

Celebrating the Elephant Walk

Just northeast of the café proposed for the Memorial Union is
potentially one of the most important moments on campus: the
intersection of the mall and the Elephant Walk. If the mall is
metaphorically URI’s Main Street and the quadrangle its public square,
then the Elephant Walk is its parkway, a scenic route tying city (i.e. the
dense, historic core campus) and country together. The Master Plan
proposes strengthening the importance of the Elephant Walk as the
major east-west pedestrian route on campus. One way to do that is to

Goody, Clancy & Associates 1.9
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Baird Hill Road, combined with an outer loop road that includes Plains Road,
Flagg Road, Upper College Road, and Route 138. These two options hinge on
a decision about whether or not to close Butterfield Road from the Potter
Building to the Weldin/Barlow dormitories. As discussed below, there are
convincing arguments both to close the road and to leave it open. The
decision will have significant implications for the campus circulation system.

As part of these roadway improvements (discussed throughout this executive
summary), the Master Plan proposes to realign Baird Hill Road to the south of the
Police Station,and eliminate the turning movement conflicts that now existat the
vehicular turnaround with Baird Hill Road and Lower College Road. The
turnaround would remain, but there would be asingle access point, with onelane
in and one lane out.

North Campus

Density, Scale and Character

The North Campus district is the most heterogeneous of the Kingston campus
districts. It offers widely varyingarchitectural characterand scale.ltencompasses
theseveresculpturedconcreteformsoftheBiologicalSciencesbuilding,thesimple
brick lines of Washburn Hall, and soon it will also include the more exuberant
anglesand colors of the Coastal Institute building. Buildingsin the North Campus
areatendtobelargerandinsomecasestallerthanotherbuildingsintheacademic
core:theBiological Sciencesbuildinghasoneofthelargestfootprints,and Chafee
tower is the tallest building on campus.

For this reason, the North Campus district is a suitable location for large, new
academicbuildings.The Master Plan hasidentified four potential building sitesin
this area, in addition to the Biological Sciences addition already included in the
Capital Improvement Plan. The first site is north of Chafee Hall, on the existing,
unused tennis courts. This site could potentially accommodate a relatively large
academic building — 38,200 net square feet (NSF) on three floors, or 51,000 NSF
on four floors.

NorthofthePlantSciencegreenhousesisanotherpotentialsiteforanewacademic
building. A three-story building is probably more appropriate on this site; the
Master Plan shows a three-story building with an approximate area of 34,000 NSF.
A 60,000 GSF addition (which translates into approximately 42,000 NSF) to the
Biological Sciences building was included in the FY 2000 Capital Improvement
Plan.

Goody, Clancy & Associates



University of Rhode Island L
. UNIVERSITY OF
Kingston Campus Master Plan RHODE ISLAND

The North Campus District
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east-west routes like Campus Avenue, Baird Hill Road, and Alumni Road. The
roads are particularly disorienting for visitors, with frequent 90° turns creating
confusionatkeyintersections.TheMasterPlanproposestoconsolidatesomeofthe
campusroadsintoamoreclearlyunifiedinternalloop, eitherasasinglecontinuous
road from the intersection of Keaney Drive and Route 138, to Upper College
Road, to Flagg Road, and back out to Plains Road, or as an inner loop road that
encompasses Butterfield Road, Flagg Road, Upper College Road, and a realigned
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the efficiency of the floor plan. These efficiencies will need to be balanced
against the operational costs of maintaining three separate entrances, either
staffed or mechanically controlled.

A feasibility study of this garage, its site, and its operation will be conducted
as a follow-up to this Campus Master Plan.

A final destination site for the Phi Gamma Delta fraternity has not been
identified in this Master Plan; there are two potential sites available in
fraternity circle, on the abandoned foundation east of Chi Omega, or just
north of Chi Omega. The relocation costs for Phi Gamma Delta must be
included in the project costs of the proposed garage.

Landscape and Sustainability

More than other districts on campus, North Campus districtis strongly tied to the
campus landscape and to concepts of sustainability. The Plant Science and
LandscapeArchitectureprogramsareimportantacademicresidentsofthisdistrict.
FacultyandstudentsfromthelLandscapeArchitectureand Horticulture programs
maintaintheformal gardensacross Upper College Road from the Fine Arts Center.
The Biological Sciences building was built as an experiment in ‘sustainable
architecture,;,employingearthberms,subterraneanconstruction,andlightwellsto
heat, cool, and light the building. Sustainable design practice has evolved
considerably since 1972, when the Biological Sciences Building was constructed,
anditishopedthatfuture projectscanlearnfromthesuccessesandfailuresofsuch
experimental projects.

TheMasterPlanproposestodevelopateachingorchardinthequadranglebetween
ChafeeandtheLibrary, with neatdiagonal rows of trees channeling views toward
the entrance to Chafee Hall and breaking down the scale of the space. A similar
planting is proposed as an option between Chafee and White Hall, if it is
determined that the “opportunity site” identified above is not needed. If the
parkinggaragesufficientlyrelievesthe parkingshortage,theproposedplantingwill
helpenlivenaspacewherecarshaveeliminatedausable pedestrianenvironment.

Marketplace

Why Include the Emporium?

The marketplace district is not properly land under the University’s control. As
shown on the Master Plan diagrams, much of the marketplace district is land
contained within the Emporium shopping center. So why do we include this land
within a Master Plan for the University and its campus?

1.12 Goody, Clancy & Associates
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A third potential building site is between Chafee Hall and White Hall, in an
area now used for parking. A large academic building in this area
(approximately 45,600 NSF), in tandem
with the first building site identified
above, could help define a new
quadrangle, potentially with a social
sciences theme. Because this building
will require the removal of a substantial
number of parking spaces and
complicate access to Chafee Hall, it is
being shown only as an option on the
Master Plan - as “opportunity space” -
and not as a firm recommendation.

The fourth potential building site is the
northeast corner of Butterfield Road
and Alumni Avenue, a hilly site where
the Phi Gamma Delta fraternity house
is currently located. The Master Plan
has identified this as the most
advantageous site for a proposed
1,000-car parking garage. At this
location, the garage could easily
accommodate a significant portion of
the traffic from major events at the
Convocation Center, particularly if the
sidewalks and lighting along Alumni
Avenue were improved. (The garage is
approximately a 7-10 minute walk from the Convocation Center.) The garage
is also close enough to the academic core to provide ample daytime parking
for faculty, staff, and students. Adding 1,000 spaces to the current parking
supply at the academic core will almost entirely alleviate

the real and perceived parking shortages that now occur at peak times on the
upper campus.

The Marketplace District

The steep slope of this site also potentially offers an advantage over other
sites: the garage could conceivably be constructed with three separate
entrances (one at the top of the hill, one at the middle, and one at the base),
eliminating the need to construct internal ramps and significantly increasing

Goody, Clancy & Associates 1.13
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A Public-Private Partnership to Revitalize the Emporium

Thus the Master Plan proposes to provide visibility from Upper College Road
across a shallow lawn into a retail district, with appropriately-designed
storefronts behind a row of on-street parking. This lawn provides a separation
between the University and the retail district, but also ensures that the district
has visibility from Upper College Road.

As shown in the Master Plan, the University’s property line extends
approximately into the middle of the one-way street serving the front retail
parking. The remainder of the land is privately owned. The Master Plan
recommends that the retail buildings be constructed as two- or three-story
buildings, with ground floor retail uses and apartments for graduate students or
upper-level undergraduates on the upper stories. Thus, there may be an
opportunity for a public-private partnership with the developers of the retalil
complex to include housing for students in the retail complex.

Hillside

Circulation Improvements to Create a Student Village

The Hillside is the largest of the campus districts identified in the Master Plan,

extending from Heathman Hall all the way to the University Village apartments.
Theterraininthisdistrictis quite steep, thus theresidence hallsare constructedin
bands parallel to the slope. Though this pattern of housing blocks is efficient, it
tendstocreatesmall,poorly-definedspacesbetweenthedormitories.Buildingsare
connected only by loosely organized diagonal pathways, rather than through

well-organized spaces like quadrangles or blocks.

The Department of Residential Life is now working on a 7-year, $63 million
comprehensivemodernization planfor 14residence hallsbased onthe conceptof
residential ‘villages! The first of these villages will be designed specifically for
freshmen, with academic and social support resources in addition to physical
improvementsinthedormitories.BarlowandWeldinHallsare thefirstdormitories
to be renovated.
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An active retail district is part of the classic model of a
college town: offbeat coffeehouses, bookstores, record
stores, and art galleries are typical in a college town. The
Emporium is the closest approximation of such a district
available to the URI community. These districts:

« Eecourage students to spend time around campus;

- offer opportunities for informal interactions among colleagues

and between students and teachers, extending the academic
community outside the classroom walls;

can potentially house large numbers of students
want to live in high-density apartments in an
active retail area, further contributing to the
vitality of the retail district;

benefit the local economy, particularly with

large number of out-of-state students; and

who

« encourage students to walk, rather than drive, to
shop and socialize, thereby keeping cars off
congested roads.

The Emporium is one of the University of

Rhode Island’s secrets, hidden away off Fortin
Road, but unfortunately, successful retail
depends on visibility, not secrecy, for its
survival. Route 138 would be the logical
location for University-oriented retail, but it
is already heavily congested, and
concerns about maintaining its
historic character make it
unsuitable for new retail
development.

Upper College Road is the
next best option for
providing the sort of
visibility essential
to the success of
a retail district,
but retail directly
on Upper College
Road is not
recommended,
simply because
Upper College Road is very clearly a university road, lined with academic
buildings and fraternity houses (current and former). A retail presence directly
on this street would disrupt this character.

The Hillside District

Goody, Clancy & Associates 1.15
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recommends that Fraternity Circle be linked to the redesigned Keaney
parking lot by improving the existing service road. In this way, the southern
leg of the campus inner circulation loop will link the entrance to the Keaney
lot, into Fraternity Circle, up to Baird Hill Road and Lower College Road, and
via Campus Avenue to Upper College Road.

The Master Plan also suggests closing the existing entrance to Fraternity
Circle from Route 138, limiting access to the southeastern corner of campus
to the newly signalized intersection at Route 138 and Keaney Drive. As part of
the safety improvements to this intersection, the plan recommends moving
the curb cut into Keaney lot from its existing location approximately 200 feet
east to align with the access road into Peckham Farm. This will create a safer
four-way intersection, and the addition of a pedestrian signal will also
improve safety for students crossing Route 138 from University Village.

New Residence Halls

As the Master Planning process gathered information about the residential
life program at URI, it became apparent that Coddington and Burnside Halls
were a significant burden on the resources of the residential life department.
The buildings were designed in 1966 to break the mold of typical double-
loaded dormitories, offering a complex floor plan of suites and individual
student rooms. After the buildings were constructed, however, changes in
building codes required fundamental modifications to these complex plans,
creating an inhospitable warren of difficult-to-navigate stairs and corridors.
Thus Coddington and Burnside have been cited as the most likely candidates
for demolition of all of the residence halls.

The sites on which these two
buildings sit represent the best
‘residential real estate’ of the entire
Hillside district. The Master Plan
recommends that if Burnside and/or
Coddington are demolished, that

Thepondsideresidencehallsrepresentsomeof
the best ‘residential real estate’ on campus
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Traffic safety has been a concern in the Hillside district for many years. The
steep terrain in the area creates the temptation to drive too fast down the hill,
and the current roadway configuration, with wide streets like Butterfield Road
and Baird Hill Road connected by a generous curve radius, allows traffic to
travel even faster. At the same time, the area has among the highest
concentrations of pedestrians on campus, with students frequently crossing
the streets from the dormitories and the dining halls, between illegally parked
cars.

Appropriate “traffic calming” measures at the corner of Baird Hill Road and
Butterfield Road, such as tightening the geometry, narrowing the pavement,
creating a planted median between travel lanes, or creating “neckdowns” at
the corner, will help discourage students from driving so fast in this area.

If these traffic calming measures are insufficient to address the traffic safety
issues, or if the University decides to pursue a pedestrian-only zone near the
residence halls,
the Master Plan
includes as an
option the
closing of
Butterfield Road
to vehicular
traffic between
the intersection
with the Elephant
Walk and the
corner of Baird
Hill Road. The
replacement
pedestrian
pathways should LandscapingimprovementsintheresidentialareawillmaketheElephantWalkmore
be designed to inviting for prospective students

accommodate

occasional vehicular traffic, as the pathways would be open to emergency
vehicles and for move-in and move-out each year. As described above in the
Mall district, the Master Plan recommends that Baird Hill Road be realigned
south of the police station, and that a new connector be constructed to link Baird
Hill Road with Fraternity Circle. Just west of Fraternity Circle, the Master Plan
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Service

Needed Improvements to the Facilities Management Compound

First-time visitors to the facilities management area at the northwest corner of
campus are often shocked by the condition of the buildings that house the
University’s maintenance functions, equipment, and supplies. The landscaping
shed is literally collapsing, with gaping holes in
the roof, while the warehouses on the southern side of this complex are an
eyesore. With the construction of the $45 million Convocation Center
immediately to the south, cleaning up the service area has become urgent:
not only are the facilities inadequate for their intended uses, but they
will soon shape the first impression of the University of
Rhode Island for thousands of visitors to the
Convocation Center.

The Master Plan proposes consolidating the
service facilities in the western half of the
block they now occupy. The existing dining
services warehouse, the Sherman building,
the receiving warehouse, and the
administrative services building suggest the
outline of an enclosed “working quadrangle”
where necessary and occasionally messy
facilities operations can occur. The plan proposes
demolishing the automotive garage to make way
for a long, linear building between the dining
services warehouse and the administrative services
building. This new building could accommodate
equipment storage, automotive garages, and any
workshops necessary in the facilities compound,

The Service District while largely hiding the operations from public view.

A Kingston Campus Conference Center

On the eastern side of the block now occupied by the service facilities, north
of the Dairy Barn, the Master Plan proposes a function that does not now exist
on campus: a Conference Center for the University community, particularly for
the Kingston campus. Many universities, especially larger research universities,
have various types of hotel or conference facilities on or near campus. These
facilities allow the University to host major national and international

Goody, Clancy & Associates
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new residence halls, with more appropriate floor plans, but approximately the
same scale, be constructed on the same sites as the demolished buildings.
These sites offer views across the pond to the athletic complex, and define a
series of

well-enclosed spaces within the Roger Williams housing complex.

The Master Plan has also identified two additional sites for new residence
halls: behind the existing Adams Hall, and at a reconfigured southwest corner
of Butterfield Road and Alumni Avenue. Constructing a new residence hall
behind Adams in the L-shaped plan shown on the Master Plan will help to
enclose an appropriately-scaled quadrangle space near the renovated
freshman dormitories. Butterfield Road now has an odd ‘hump’ where it
intersects Alumni Avenue - the road curves abruptly westward and upward to
create an intersection with significant sight line problems. The Master Plan
proposes straightening Butterfield Road at this point, to create safe and
convenient entrances to the proposed parking garage. Straightening
Butterfield Road at this point unearths a ‘hidden’ residence hall site at the
southwest corner of the realigned intersection. This proposed L-shaped
building could provide a stronger northeast edge to the Roger Williams
complex and create an enclosed courtyard for student activities between the
new building and Aldrich Hall.

Major Landscaping Improvements

Some of the most significant image problems in the Hillside district can be
traced to the condition of the pathways as they traverse the hill from the
residence halls to the Mall and to the Memorial Union. The Master Plan
proposes a single large, dramatic gesture in the landscape along the Elephant
Walk, designed to take advantage of the spectacular views from the top of
the hill into the valley below. A large grassy oval, with an overlook at

the top, asitting areaatthe bottom, and gently curving pathsliningits edges, will
provide a ceremonial focus to the residential area. Students could gather on the
oval and enjoy performances at the bottom, or lay out on the grass and study in
nice weather.

AnothermajorlandscapingimprovementisproposedforthehillsidewestofHope
Hall, replacing the parking lot displaced by the realignment of Butterfield Road
with an outdoor amphitheater or performance area. Major improvements to the
pathways and plantings are also proposed for the freshman village quadrangle
between Weldin and Barlow.
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Athletics

Il Traffic and Parking
Requirements for the
Convocation Center

The Convocation Center
will introduce a major new
facility into the athletic
complex. With the new
facility come new traffic
issues, including visitor
parking, truck access, and
service. The peak parking
demand for the Convocation
Center was estimated to be
approximately 2,600 parking
spaces. The Master Plan proposes
to meet this parking demand
through a combination of existing
parking resources and new parking
areas: reconfiguring the parking areas
south of Mackal will provide
approximately 1,100 spaces,
(representing a modest increase over
current capacity) while the proposed
parking garage at Butterfield Road and
Alumni Avenue will provide spaces for an
additional 1,000 cars. The remaining 500
spaces will be provided in new lots near
the Convocation Center: 160 spacesin a
“VIP lot” immediately north of the building,
and 340 spaces in a new lot at the northwest
corner the Plains Road and Alumni Avenue
intersection.

One concept that has been incorporated into the
Master Plan very early in the process is a new connector
roadway between Plains Road and Flagg Road, an S-shaped
The Athletic District segment that would bypass the road in front of the Sherman
Building. This roadway will help move traffic on and off
campus more efficiently. The University should seek external
funding to design and build this road.
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conferences more effectively, generating both scholarly good will and
revenue from the conference center’s operation. The site’s proximity to the
proposed golf research center is an added attraction, creating opportunities
for synergy between the research and recreational components of the golf
course.

The proposed Conference Center is not intended to compete with existing
conference facilities at the Alton Jones campus. Those facilities are seen as a
state-wide conference resource, and are often used for private conferences
and events. The proposed facilities would be designed to enable Kingston
campus faculty and staff to hold conferences and events with direct access to
the academic resources of the Kingston campus, and to house the visitors
(and potentially other visitors, such as parents at graduation time) in direct
proximity to the conference site.

The Dairy Barn should be renovated and included in this Conference Center if
at all feasible: if it were renovated well, the building would stand as a
powerful reminder of the University of Rhode Island’s rich heritage as an
agricultural college. The building could be renovated as conference or
seminar rooms for the Conference Center, as club space for the golf course, or
even potentially as a nonalcoholic social club for students. As shown in the
Master Plan, the buildings of this Conference Center should create an
enclosed formal space, facing east toward the stream and toward the pristine
hillside behind Heathman Hall.

Theathleticcomplexis the visual terminus of the ElephantWalk and should have landscaping
acknowledging its uniqueness

Goody, Clancy & Associates
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Landscaping Improvements

The Elephant Walk is a central pedestrian spine for the Kingston Campus,
connecting important campus facilities through a series of well-defined open
spaces. As a visual terminus of the Elephant Walk, the large open
space at the base of the hill east of the athletic complex, is one of the
most important landscapes on campus. The site should provide a
large, formal space in front of Keaney Gym, surrounded by less formal
areas connecting the landscaped stream with the formal plaza at the
gym. The important roads into the athletic area should also be
carefully landscaped, potentially as “Boulevards of Heroes” with
plaques or flags at selected trees marking the achievements of URI
athletes.

Wetlands

Role of Wetlands on Campus

The wetlands district is a narrow sliver of land running all the & way
along the base of the hill from north of Flagg Road to south of L&
Route 138. The regional watershed system also includes a
small creek (Whitehorn Creek) that runs east to west through
the campus, from the top of the hill near the Fine Arts
Center, under the Engineering buildings and the Library,
through the Roger Williams residential area, into the main
stream. The wetlands serve many functions: they are
scenic areas, particularly for the residence halls; a living
laboratory for students of botany, biology and
environmental science; and a reminder of the
fundamental ecological forces shaping URI’s
environment. The Master Plan recommends a

more active role for these wetlands areas in
highlighting environmental education initiatives.
Where feasible, manageable, and appropriate,

some aspects of this local watershed
system should be removed from

The Wetlands District
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The Master Plan also proposes expanding the parking areas north of Alumni
Avenue between the stream and Plains Road. Some of this parking will be set
aside for resident students, to help reduce conflicts between long-term
overnight parking and short-term visitor parking for peak Convocation Center
events.

A new Ice Rink facility is proposed for a site north of the existing tennis courts,
just off of Route 138. There are obvious operational concerns about
simultaneous events at the Ice Rink and Convocation Center; more detailed
studies of the parking demand patterns for the Ice Rink may suggest traffic
management strategies for resolving this potential conflict.

Changing Conditions, New Facilities

The two major facilities proposed for the athletic area have significant
implications for some of the athletic programs that currently use the fields
near the Mackal-Keaney-Tootell complex. In particular, the Convocation
Center and associated parking will require changes in the two practice
football fields — one of the fields will need to shrink to approximately two-
thirds of its current length.

The Ice Rink, on the other hand, will displace the lacrosse field entirely. A new
site for the lacrosse field may be available east of Plains Road, on an 11-acre
parcel now leased by the University to a turf farmer. When the lease on that
parcel expires (by the end of 2001) the parcel should be reclaimed for use as
prime athletic fields.

Long-rangeplansofthePlantSciencedepartmentincludeconsolidatingtheplant
science/turf management operations at Peckham Farm, south of Route 138,

if funding were available to relocate or create adequate research facilities there.
If the plant science operations could vacate the facilities north of Route 138, the
Athleticsdepartmentcouldreclaimthelandaroundtheturfmanagementbuildings
for field space.

The track also needs to be rebuilt — it is not usable in its current state. Subsurface
investigationswillhelpdetermineifitsimply needstoberesurfaced, orifitneedsa
new foundation as well. The throwing area should be relocated closer to the track
as part of this project.
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Evaluating and Implementing Projects

The success or failure of this Master Plan will stand not on the breadth of its
vision for the future nor the strength of its analysis of current conditions, but
rather on the extent to which the various proposals outlined here are
constructed and effectively operated and maintained. The Master Plan
proposes several mechanisms for ensuring that projects are appropriately
prioritized, designed, funded, constructed, and maintained.

Project Evaluation Criteria

All projects initially presented to the University administration should be
evaluated in a consistent manner before entering the State funding process.
The project’s ‘proponent’ should be required to describe the project’s
objectives and benefits. The project proponent could be a College requesting
a new facility or renovations of an existing facility, a private party requesting
partnership space on campus, or the Facilities department requesting funding
for a new initiative. The proponent should estimate all project costs—
including construction, equipment and furnishing costs, professional fees,
inflation-related escalation, and a reasonable contingency budget.

The proponent should also describe potential
impacts the project will have on campus
infrastructure systems, traffic internal and external
to the campus, parking supply and demand, and
the maintenance resources required from the
Facilities management department. The intention
is not to create an additional hurdle in completing
projects on campus, but rather to provide notice to
the campus community that projects are evaluated
and developed according to consistent rules of
costs and benefits. A clearly and simply stated list
of project evaluation criteria will provide a greater
sense of fairness among those in the campus
community involved in significant changes to the
physical environment.

The new Multicultural Center echoes and
complements Roosevelt Hall.

1.24 Goody, Clancy & Associates



University of Rhode Island [
UNIVERSITY OF

Kingston Campus Master Plan RHODE ISLAND

culverts and restored to natural

stream-like condition. One area of campus where this treatment may be
appropriate is in the North Campus district, by the horticulture gardens and
greenhouses. This sector of campus is increasingly the focus for environmental
programs at URI.

The Regional Transportation Context

The Kingston Campus participates in an increasingly complex regional
transportation system. Washington County, which includes the Town of
South Kingstown, is the fastest-growing county in the state of Rhode Island.
Between 1980 and 1990, the number of housing units in Washington County
increased by almost 22%; in contrast, Kent County, the next-fastest growing
county in the state, increased the number of housing units by 14.7% (1990
United States Census Data). Similarly, the population growth rate in
Washington County between 1980 and 1990 was about 17.9%; Newport
county had the next highest population growth rate, at 7.1%, and the other
counties were noticeably less than the state average, which was just under
6%.

Many of the transportation pressures now facing the University and its
neighbors are largely the result of ‘growing pains’ attributable to the
substantial increase in population and year-round housing constructed over
the last 10-20 years. These growing pains manifest themselves as a severely
stressed regional transportation infrastructure, with increasingly unacceptable
delays and backups at critical nodes in the regional system. This Master Plan
has demonstrated the University’s commitment to working collaboratively
with its neighbors to address regional transportation issues. Although the
campus population is essentially stable, the University recognizes that solving
transportation problems along Route 138 and in Kingston Village will require the
cooperation of all of the area stakeholders. Thus the Master Plan transportation
recommendations have been coordinated with parallel ongoing studies of the
regional transportation systems and of the transportation impacts of the
Convocation Center.
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Architectural Design Guidelines

The architectural design guidelines presented in the Master Plan are intended
to help campus decision makers work with consulting architects and
engineers during the design phase. Just as the Master Plan divides the
campus into eight large districts for land use planning purposes, the
architectural design guidelines propose several districts encompassing the
various periods and styles of architecture on the Kingston campus. Within
each district, the guidelines propose attitudes about design for major
decision points about the external appearance of the building like siting,
massing, height, roof, and windows.

Standard Details: Site Work, Site Furnishings

TheMasterPlan providesasamplesetofstandarddetailsforbasicsitecomponents
like walkways, roadways, sign and furniture foundations, to assist the Facilities
departmentindevelopingastandardsetofconstruction practicesthatwillensure
cost-effective and easy-to-implement solutions to common building problems.
The plan also proposes a single unified palette of site furnishings like benches,
trash receptacles, and light standards, to help reinforce visual unity across the
Kingston campus.

Building Systems

The need for a complete facilities audit of all buildings on campus, including
building conditions and energy usage is described in Section 11 of this
document. This section provides a summary of the range of additional
analysis, supplementing the Master Plan, that will be required to obtain a
complete and detailed picture of the current state of the University’s
buildings and their respective systems. Such an effort should be tied directly
to ongoing efforts to improve the University’s “information infrastructure,” that
is, the data tools and personnel required to bring the most vital management
data into contemporary, easy-to-use computer systems and the world wide
web.

Coordination with the Capital Budget

The Capital Improvement Plan (CIP) is the mechanism used by the Rhode
Island Board of Governors for Higher Education to approve projects and to
produce a coordinated higher education bonding request to the voters of
Rhode Island each year. Projects must be approved by the Board and placed
on the CIP priority list. In most cases the Master Plan and the CIP effectively
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2. INTRODUCTION

The Planning Process

This report is the summary document of a year-long physical master planning
process for the Kingston Campus of the University of Rhode Island. The process
wasdesignedtobewide-reachingandinclusive;overthecourseofthelastyearthe
master planning consultant team, led by Boston-based Goody, Clancy &
Associates, met with faculty, staff, and students during nearly 100 separate
meetings.TheMasterPlanincludesrecommendationsinsixdistinctplanningand
designdisciplines:land use,landscape, facilities, transportation,architecturaland
engineering design, and signage. The team included landscape architects from
CarolR.Johnson Associates, Inc.; transportation planners from BETA Engineering,
Inc.;academicfacilitiesplannersfromRickes Associates;signagedesignersfromJon
Roll & Associates, Inc.; and architects from Saccoccio Associates, Inc.

The Rhode Island Board of Governors for Higher Education has requested that
eachofthethreeinstitutionsunderitssupervisionevaluateitsexistingfacilitiesand
prepare a Master Plan for future physical facilities needs. Thus, this document,
which lays out the future development of the Kingston Campus, is one of several
planning documents recently produced or currently in production by public
institutions of highereducationinRhodelsland. The Narragansett Bay Campus of
the University of Rhode Island and the Community College of Rhode Island are
currently preparing Campus Master Plans; Rhode Island College has recently
completed its Master Plan.

The consultants and the University’s Office of Strategic Planning and Institutional
Researchemployedseveraltechniquesforsolicitinginputand providingfeedback:

Advisory Committees

The Technical and Executive Advisory
Committees were established at the
beginning of the process to provide
oversight and serve as the primary client
committees to which the Goody, Clancy
team reported. The Technical Advisory
Committee represented a broad cross-

Bimonthly meetings were held with the Executiveand Technical ~ section of the University community,

Advisory Committees, as well as with Focus Groups organized including faculty, administrators,
around five topics relevant to the Master Plan.

undergraduateandgraduatestudents,and

Goody, Clancy & Associates
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alsoincluded a representative from the Town of South Kingstown. The Executive
Advisory Committee consisted primarily of senior University administrators, and
alsoincluded representatives from South Kingstown and from the State of Rhode
Island. Bimonthly meetings with this group were scheduled to provide progress
reports, to check policy direction, and to discuss the broad framework of the
Master Plan. Initially the two groups met separately, but after a successful joint
meeting which allowed more time for questions and discussion, subsequent
meetings of the two groups were held jointly.

Focus Groups

To provide more detailed feedback on particularly

importanttopics withinthe scope of the MasterPlan, five
focusgroupswereestablishedtoserveasadjunctstothe
two advisory committees. The five topical areas covered
bythesegroupsincludedtrafficand parking;campuslife;
academicandpedagogicalissues;landuseanddesign;and
enrollmentandfiscalissues.Several ofthesegroupswere

i,

Workshops,interviewsandone-on-onemeetings  designed to bring previously constituted campus

committees directly into the master planning process.
Each of these five groups met bimonthly.

Presentations and Lectures

Surveys

At appropriate points in the master planning process, the master planning team
presented their findings to interested groups on and off campus. Audiences for
thesepresentationsincludedsuchgroupsasthefacultysenate, thestudentsenate,
the landscape architecture public lecture series, and a public meeting for South
Kingstown residents.

The master planning team used a variety of survey instruments to collect specific
types of information in a standardized format. Space surveys were distributed to
everyacademicdepartmentand program,andtoeveryadministrative unitonthe
Kingston Campus. Surveys were also distributed to the Athletics department to
provide insight about their use of the land west of the main campus. Additional
surveyswere also used to captureinformation about student parkingand driving
patterns.Surveysweretypicallydistributedandreturnedthroughtheadministrative
director or academic dean in charge of a particular unit, to provide a degree of
universityoversightfortheinformation providedbyeachunitbeforeincorporation
into the Master Plan.
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Direct Interviews

Through numerous interviews with members of the University community, the
master planning team identified specific physical or programmatic issues at the
departmentallevel.Interviewswereoftenconductedwheresurveyinformationwas
unclear or where identified space needs were unusually high or low, or where
additional clarification was required.

Open Space

Themasterplanning team participatedinthetwo-day OpenSpace meetingsheld
in the Memorial Union in July, 1999. In keeping with the format of Open Space,
themasterplannerssponsoredseveraloftheconversationsduringthecourseofthe
meeting, including well-attended sessions about “the future of teaching at URI”
and “campus life at URI."The master planning team also made their presentation
material available during the course of the two-day meeting.

Exhibit of Presentation Materials

Boardsproducedbythemasterplanningteamforuseinvariouspresentationswere
exhibitedathigh-trafficlocationsoncampusaftereach presentation.Boardswere
exhibited in the Library and in the Memorial Union.

Electronic Communication

Goody, Clancy & Associates hosted a web site for the University of Rhode Island
masterplanning projects.Thewebsite provided completeinformationabouteach
phase of both the Kingston and Narragansett Bay Campus Master Plans, and also
allowedforinteractive postingofmessagesaboutparticularmasterplanningtopics.
The master planning team also relied heavily on email communication.

About this Document

This document contains the findings and final recommendations of the
interdisciplinary master planning team. It summarizes research into existing
conditionsand policies, describes goals that were used to develop specificdesign
recommendations, and contains detailed information about those
recommendations. More than 100 specific recommendations are included in
Section 5, including both recommended physical changes to the campus (new
buildings, landscape investment, or transportation infrastructure changes) and
recommended policy directions.
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The Master Planning Team

The following individuals contributed to the design and development of this
Master Plan for the University of Rhode Island:

University Representatives

Primary Contacts
Kathleen Mallon, Executive Assistant to the President and Director of Strategic
Planning and Institutional Research
Ayn Plant, Secretary, Office of Strategic Planning and Institutional Research

Executive Advisory Committee
Stephen Alfred, Town Manager, Town of South Kingstown
Robert Beagle, Vice President of University Advancement
Robert Carothers, President, University of Rhode Island
Henry Keigwin, Board of Governors, Facilities Committee, State of Rhode Island
PhillipKydd, AssistantDirector,AdministrativeServices,RIDepartmentofTransportation
Margaret Leinen, Vice Provost for Marine Programs and Dean of the GSO, NBC
Kathleen Mallon, Director of Strategic Planning and Institutional Research
John McCray, Vice President, Student Affairs
Dennis Stark, Vice President for Business and Finance
M. Beverly Swan, Provost & Vice President, Academic Affairs
J. Vernon Wyman, Assistant Vice President of Business Services

Technical Advisory Committee
Linda Acciardo, Director, Communications Office
Jeffrey Callahan, Director of Facilities, Narragansett Bay Campus (NBC)
Paul DePace, Associate Director, Facilities and Operations, Capital Projects
William A. Green, Assistant Professor, Plant Science
Kenneth R. Hinga, Assistant Dean, Graduate School of Oceanography, NBC
Justin Katz, Student Representative
Theodore Kellogg, Professor, Education
Anthony W. Lachowicz, Director of Planning, Town of South Kingstown
Blair Lord, Vice Provost, Academic Programs and Services
Kathleen Mallon, Director of Strategic Planning and Institutional Research
Jeffrey Resch, Student Representative
Edward Smith, Director, Facilities and Operations
Lester (Chip) Yensan, Director, Office of Residential Life
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Consultant Team

Architects and Planners
Goody, Clancy & Associates
334 Boylston Street
Boston, MA 02116
(617) 262-2760
FAX 262-9512
David Dixon, Principal-in-Charge
Christine Cousineau, Project Manager
David Block, Kingston Campus Project Manager
Ruth Harrington, Narragansett Bay Campus Project Manager
David Curran, Graphic Design
Matthew Thayer, Graphic Design
Sandra Rolland, Graphic Design

Landscape Architects
Carol R. Johnson Associates
1100 Massachusetts Avenue
Cambridge, MA 02138
(617) 868-6115
FAX 864-7890
Jennifer Jones, Principal-in-Charge
Kristine Kenney, Project Manager

Educational Facilities Consultants
Rickes Associates
One Westinghouse Plaza
Suite 304
Boston, MA 02136
(617) 364-4444
FAX 364-4845
Persis Rickes, Principal-in-Charge
Monica Meyerhoff, Associate

Transportation Engineers
BETA Engineering
6 Blackstone Valley Place
Suite 101
Lincoln, RI 02865
(401) 333-2382
FAX 333-9225
Frank Romeo, Principal-in-Charge
Anthony Garro, Project Manager
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University is now in the early stages of a large-scale renovation and capital
development program designed to address years of deferred maintenance and
position the University as an educational leader in the twenty-first century. A
Master Plan is an integral part of the physical and institutional changes now
underway at the University of Rhode Island.

There are six key factors driving the need for a Campus Master Plan:

« A desire to provide a coherent vision for the future of the University-internally and externally

«The need to address significant deferred maintenance challenges for all types of facilities on
campus, and to ensure that the University enters the twenty-first century with appropriate
campus facilities

+Adesire to build on academic planning efforts already completed, notably the 1998 Academic
Plan

- The need to reconcile the convenience of the automobile with the benefits of a walking
community, to maintain the strength of a small, walkable campus while ensuring convenient
access for commuters

-Competitive pressureamonginstitutionsofhighereducationtoconsidertheeffectofanongoing
evolutionineducation,arisinglargelyfromtheapplicationoftechnologytoscholarlydiscourse,
on the future of teaching and research at the University of Rhode Island

«Anincreasingly market-savvy student body with sophisticated expectations about education,
residential life, and student amenities

Goody, Clancy & Associates
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Context for Planning

The University of Rhode Island is
undertaking its first master
planning effort in nearly forty
years. The pace of change-both
within the University and outside
its walls— is accelerating, and the
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Someareasofthecampuscanserveasshowpiecesofcampus
planning principles, demonstrating the effect of carefully
targeted investment.
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The University is now addressing years of
deferredmaintenance,allowingittomove ) ) . . i
forwardunencumberedinthenextcentury.  Strong faculty interestin collaborationandinterdisciplinary
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The first phases of facilities upgrading are now in progress, with projects to
renovatethefreshmanresidencehallsandreplacemanyofthecampus’agingsteam
lines now in the design and implementation phase. The Campus Master Plan will
workintandemwiththeUniversity’sowncapitalbudgetingprocess,ensuringthat
appropriatefacilitiesmaintenanceandrenewalprojectsareappropriatelyidentified
and budgeted alongside new development initiatives.

3 Building on Academic Planning Efforts

The May 1998 Academic Plan for the University of Rhode Island is the product of
a dynamic, participatory process, involving the Office of Higher Education, the
Board of Governors,communitymembers,students,facultyandstafffromthefour
campuses in the University of Rhode Island system. It incorporates insights from
the various planning efforts the University has undertaken.

Though thisCampus Master Planis primarily a physical plan, the physical qualities
of the University must emerge inexorably from its
institutionalmissionand programs.The 1998 AcademicPlan
and its 1999 revisions propose looking at the departments
and programs of the University in terms of ‘focus areas’ -
four programmatic divisions that are, according to the Plan,
“areas of existing strength as well as those in which [the
University has]areasonableopportunitytobecomestrong.”
Inaddition to the core of traditional academic disciplines of
the liberal arts and sciences, the four focus areas are Marine
and the Environment; Health; Children, Families and
Communities; and Enterprise and Advanced Technology.

After discussion with faculty and administrators about the
physical implications of grouping academic programs into
focus groups, a consensus emerged that the focus groups
shoulddeterminethephysical configurationofcampusonly
insofar as they could strengthen existing communities of
interest, or to create new communities where there was

work. Elsewhere on campus, the focus areas may not
necessarily be expressed in bricks and mortar.

4 Reconciling the Automobile and a Walking Community

The essence of the University is an exchange of ideas within a community of
scholars,acommunity defined by proximity and the chance encountersthatarise
onasmall,walkable campus.Buttherealities of contemporary life, particularly for

Goody, Clancy & Associates
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1 A Coherent Plan for the Future-Internally and Externally

The Rhode Island Board of Governors for Higher Education is charged with
overseeingastateeducationalsystemthatprovides“accesstohighereducationfree
of discrimination for residents of the state, and [enriches] the intellectual,
economic, social and cultural life of the community.”In a changing national and
world economy, it is more critical than ever that Rhode Island maintain and
develop an educated workforce.

For the Board of Governors and University administration, this Master Plan can
serveasatoolfordecision-making, outlining optionsforinstitutionaland campus
change foreseeable in 2000 and guiding unforeseen decisions in the future. By
providingbackgroundresearchand
evaluating advantages and
disadvantagesofvariousoptionsfor
particular projects and sites, it
provides the context for investing
financial or other resources in the
campus.

For the external community, the =
Master Plan serves as one more way e p—— 7 :.J.,_,_ e
to communicate the UniverSItyls Some departments, such as the various engineering
vision of its own future. The Master disciplines,fitclearlyintooneoranotherfocusgroups.Others
Plan can strengthen relationships 2 less clearly defined.

between the University and its
neighborsbyindicatingwhattypesofchangestoUniversityfacilitiesandprograms
areenvisionedforthefuture, by describing the servicesthe University provides (or
will provide) to the community, and, if the Master Plan is made public and kept
up-to-date, by providingdirectaccessformembersofthecommunitytooneofthe
key decision-making tools used by the University administration.

2 Deferred Maintenance and Appropriate Facilities

Most of the buildings on the Kingston campus are now more than 40 years old.
Few of those buildings have been comprehensively renovated since they were
constructed, and many are showing signs of their age. To bring those buildingsin
line with expectations about twenty-first century facilities, a systematic plan of
facilitiesupgradingandrenewalis required. Deferred maintenance requirements
have become a serious drain on University resources, precluding necessary
expenditures on improvements to teaching facilities or technology.

Goody, Clancy & Associates
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The University isresponding to thisincreased interest by upgradingits fiber optic
networkbackbone,bydevelopingguidelinesandrequirementsfortechnologically
up-to-date classrooms, and by providing in-room Internet connections in the
residencehalls.AcompleteevaluationoftheUniversity'stechnological capacityand
detailedtechnicalguidelinesforcontinued developmentare beyondthe scope of
this Master Plan. Butin consultation with the Information Resources Council, and
with input from faculty, staff, and students, this Master Plan provides an overview
ofhowimprovementsintechnology canaffectthefutureofteaching,learning,and
research at the University.

6 Changing Student Expectations

Students have been quick to adapt to rapid changes in technology, and they
increasingly demonstrate the power of this
technology for making informed choices in the
marketplace. As consumers of the University of
Rhode Island’s educational programs, students
play a large role in advocating for positive
change.

The currentgeneration of studentsisalso,inthe
main, more affluent, more worldly, and more
focused on highereducationasanentréeintoa
career than earlier generations. Where thirty
AMasterPlan can help build trustand confidenceamong b college students expected double-
the University's neighbors. loaded dormitory corridors, gang bathrooms,
and dining hall food, today students expect
residence halls to follow a suite model, with
semi-private baths where possible, and a more sophisticated array of student
amenities. According to some, 60% of today’s students have never shared a
bathroom with another person,and 80% have never shared abedroom. Students
havealsoexpressedinterestinensuringthattheircollegeexperienceisreflective of
the diversity of the world around them. These changing student expectations
inform some of the Master Plan’s goals and recommendations.

More broadly, the State of Rhode Island has a vested interest in attracting and
retaining not simply more students, but better qualified students.Inan economy
driven by workers who need specific technical skills or particular expertise, a
strengthenedstudentbodyinthestateUniversitysystemcantranslatedirectlyinto
a more competitive position to attract regional or national investment from
private industry.

10 Goody, Clancy & Associates
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a rural campus like the Kingston
campus,dictatethattheautomobile
is indispensible for meeting
commitmentstoworkandtofamily.
Reconciling the inherent tension
between these two aspects of life at
the University is one of the most
important objectives of the Master
Plan.

A large proportion of the student Changing student expectations are a significant force in
bodyworks off-campus,andfaculty  today’s higher education marketplace.

and staff with young children need
ready access to their cars. Yet, for all
its convenience, the automobile tends toisolate people and fracture community.
The most effective communities require a certain degree of physical closeness to
succeed. And unlessits parkingand circulation systemsare carefully managed, an
automobile-centered campusforcesbuildingstobedispersedacrossawiderarea.

The land required for parking at the center of campus could be put to other, more
attractive use, and drainage and erosion controls could be more naturalistically
implemented. Acomprehensive solutiontoongoing concernsabout parking will
involvechangesinthe physicalenvironment,changesinpolicyandmanagement,
and-most difficult-changes in attitudes about parking.

5 Evolving Education Technology and Pedagogy

Thelastfortyyearshaveseenaremarkablerevolutioninhowpeoplecommunicate
with one another: through continual improvements in the transmission of text,
sound,andimages,and through exponential increasesin the powerand speed of
microprocessors. Universities have been at the heart of this revolution since its
inception-indeed, manyofthetechnologicalstrideswenowtakeforgrantedwere
developedinuniversitylaboratories—and mustcontinuallyadapttheireducational
models to keep pace with new developments in technology.

Facultyareincreasinglytakingadvantageofimproved communicationtechnology
topostexamplesandassignmentsoncourse-ordepartment-specificlnternetsites,
toanswer students’questions with electronic mail,and to traverse the world wide
web for research materials. These changes may also serve to transform the
traditional pedagogical model from one of “provider/consumer” into a more
interactive, experiential model.

Goody, Clancy & Associates
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To remain competitive in this marketplace, the University of Rhode Island must
recognize important contemporary trends in higher education. To stay ahead of
those trends, URI, like other colleges and universities, recognizes the need to:

-acknowledgechangingdemographicsthatwillbringincreasednumbersofstudentsto
campusesoverthenextdecade,includingmanyfirst-generationstudents,followedbya
significant drop-off in traditional college age popultion;

- understand that many of those students will be adult learners, returning to school for
second or third degrees or to receive training in a new field;

-createasenseofcommunitywhereverandwheneverpossiblethroughbothformaland
informal spaces and opportunities for interaction;

-anticipateandsupport,whereappropriate, shiftsinprogrammaticdemands,suchasthe
current emphasis on health care and information technology;

-nurture cooperative and collaborative relationships with othereducational providers,
bothtraditionalandnon-traditional,andacknowledgetheimpactofthevariousforms
of distance education;

- provide access to technology to students, faculty, and staff wherever possible, and
incorporate it into the curriculum as appropriate;

-enhance revenue opportunities through innovative uses of existing resources and by
developing entrepreneurial partnerships with the private sector;

- find ways to meet student, faculty and staff demands for wellness, fitness, and
recreational opportunities; and

-recognizethatuptothree-fourthsofwhatstudentslearnwhileattendingcollegeisthe
directresult of experiencesthatoccuroutside thetraditional classroom environment.

The Master Plan’s Vision

Sources and Predecessors

Developing and articulating a‘vision’for the future of the institution isimportant
because it provides a sense of where the institution is going and why it is going
there. An outside consultant can helpfacilitate the process of developingavision,
butany vision for the University of Rhode Island must be grounded in careful self-
assessment, strategicplanningaboutthefutureoftheinstitutionandthesocietyit
serves, and the unique nature of the University of Rhode Island community.

Goody, Clancy & Associates
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Meeting the Needs, Providing the Tools

TheCampusMasterPlanaddressesthesixneedsdescribedabovebyanalyzingthe
impactsofeach—quantitativeandqualitative—ontheUniversity’scoremissionand
relatedfacilities.Bydevelopingaseriesofgoalsthataddressesthese coreneeds, with
associated recommendations, the Master Plan provides the University with the
necessaryframeworktoaddressfuturechangesinacoherentandintegrated way.
Primarily, a Campus Master Plan is:

+ Aroad map for future change on campus. A Campus Master Plan provides guidelines
formakingdecisionsaboutthebuiltenvironmentoncampus,rangingfromlarge-scale
decisions such as where to locate major new academic, administrative, or athletic
facilities,and whichlandscapesto preserve,tosmaller-scaledecisionssuchasthebest
location for a new pathway or the type of signs to use throughout the campus.

« A tool for setting campus priorities. In the face of equally compelling
M@ academic and institutional needs-but finite resources-which needs
~ | shouldbeaddressedfirst?TheMasterPlanprovidesanobjectivesnapshot
of campusfacilitiesin 1999-2000,and can map out foreseeable projects
forthe next 10-15 years.The Master Plan can also provide a mechanism
for review and renewal, to ensure that future projects that are not
anticipated in today’s plan are compatible with the long-term
development of the campus.

+Astrategyfortargetedinvestment.Wherecancampusfundsbespentto
produce the most significantresults forthe greatest number of people?
Can similar (and sometimes competing) projects be consolidated to

achieve the needed results at less cost? To produce synergies among
departments and programs, can facilities’ needs serve as catalysts for

Colleges and universities must
successfully compete to providea
senseofcommunity. Studentslearn
as much outside the classroom as
inside.

academicchange? Canacademicchangeidentifyamoreefficientuse of
existingfacilities? This global view of space needs and space costsisone
of a Master Plan’s most important functions.

Contemporary Trends in Higher Education

Although this Campus Master Plan addresses specifically challenges facing the
University of Rhode Island, with the particular characteristics of its Kingston
campus, no university exists in a vacuum. With college costs consistently rising
faster than the rate of inflation, with a national economy that increasingly sees a
college degree (rather than a high school diploma) as the basic qualification for
entry-level work, and with a readily available wealth of information about
competinginstitutionsonthelnternetandelsewhere, marketforcesnowinfluence
higher education more than ever before.

Goody, Clancy & Associates
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A. Cultivate a Sense of Community

The University is composed of many natural communities of interest: faculty
colleaguespursuingacommonintellectualdiscipline,studentssharingadormitory

Green Hall symbolizes the
continuity of old and new at the
University of Rhode Island.

hallway or similar family background, athletes confronting a
commonopponent.ThechallengefortheUniversityistoaugment
the experience shared by the members of these smaller
communities with a broader sense of belonging. Doing so will
build loyalty among alumni, improve morale among faculty and
staff,andattractanincreasinglytalented poolofpotential students.

Allowing forthe convenienceswealltakeforgranted (likeacarfor
travelling off-campus, or electronic mail for communicating
withoutbeingphysically present) whilesimultaneouslycultivating
community is a formidable challenge, and requires an abiding
sense of balance between what is desirable and what s practical.
Ultimately, a Master Plan is about presenting choices to the
Universitycommunity—-achoicebetweenconvenientparkingand
landscapedpathways,orbetweenhigh-techclassroomsandlarger
faculty offices. Each choice has implications for the nature of the
community the University nourishes.

There are several dimensions of community. The intellectual
dimension can produce outstanding advances in learning, by
realizing the full potential of an exchange of ideas, experiences,

knowledge,andperspectives.Thephysicaldimension
requires proximity—cultivating community requires
opportunities for chance meetings and for informal
groups.Asmall,walkablephysicalsettingwillsucceed
more effectively in cultivating community than a
large, sprawling campus. Finally, the functional
dimension of community requires that basichuman
needs be accommodated within a broader program
framework-single-use buildings or zoning may be
easier to build and easier to fund, but people are
generallyhappierand moreeffectiveiftheyaregiven
opportunitiesto“change gears”throughout the day:
providing opportunities to grab a cup of coffee or
read the newspaper in an academic building are
remarkably effective ways to help build community.

Previous studies of the campus,
includingstudentresearchprojects,
have informed this Master Plan.

Goody, Clancy & Associates
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This Campus Master Plan builds on the hard work of many groups of faculty, staff,
and students — notably, the group that assembled the 1998 Academic Plan; the
ongoing research about the state of the University conducted by the office of
Strategic Planning and Institutional Research; numerous professional studies
conductedinanticipation of projectssuchasthe Convocation Center,thelceRink,
andtheResidenceHallrenovationproject;andaseriesofthoughtfulandthorough
plansdevelopedbylandscapearchitecturestudentsonsuchtopicsasthefutureof
Upper College Road and Butterfield Road.

The University of Rhode Island boasts an impressively open culture, where an
exchange of ideasis encouraged, and major decisions about the campus and the
institution are discussed and refined in a public forum. This Campus Master Plan
is a product of that culture, and seeks to identify opportunities to continue the
tradition of participatory planning into the future.

There are four components to the
vision that this Campus Master Plan
presents for the future of the
University of Rhode Island generally,
and the Kingston Campus in
particular. First, the University should
seek opportunities in every project
and initiative to cultivate a sense of
community among its faculty,
students, and staff. Second, the
Universityshouldrecognizethevalueofitsvariedresources-fromphysicalresources
like land and buildings to human resources like a world-class faculty and staffand
anenergetic,diverseandvibrantstudentbody-toensurethatthoseresourcesare
employed mosteffectively.Third, thereshouldbeademonstrable match between
programs and facilities across all departments and divisions of the University, to
ensurethatcore programsare housedinadequatefacilities regardless of trendsin
funding for particular disciplines and programs. Finally, the University of Rhode
Island should build on its national reputation as a center for excellence in
environmentaleducationbyseekingeveryopportunitytocreatea“green’campus,
to put into practice in the physical environment the ideals developed in the
classroom, in the laboratory, and in the field.

Astrongcommunityallowsforbothformalandinformal
gathering places.

Goody, Clancy & Associates
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University should be provided with sufficient resources (both space and
technology)-notjust those divisions that are the beneficiaries of current funding
largesse. Ensuring a baseline level of physical and technological resources for all
programsrepresentsalong-terminvestmentinthequalityof University programs
and facilities.

D. Work toward ‘a Green Campus’

The University of Rhode Island has an outstanding reputation for providing some
of the most environmentally progressive academic programs in the country,
particularly in Oceanography, Marine Studies and Marine Engineering. The
University'sroleasaneducationalleaderinthenaturalenvironmentshouldextend
to its own buildings and grounds. By conscientiously adopting environmentally
friendly facilities maintenance and groundskeeping policies, the University is
demonstrating to its students that the lessons learned in the classroom about
environmental stewardship are workable and worthwhile.

The concept of sustainability is central to the vision of a green campus. There are
- several dimensions to sustainability: at the planning
level, sustainability callsforintelligentuseoftheland,
favoring both building siting criteria and landscape
design strategies that reduce the need for extensive
transportationandserviceinfrastructure.Sustainable
architectural design employs traditional, natural
systemsofheating,cooling,andventilatingbuildings,
as well as building components that incorporate
recycled materials, supplemented only as needed by
mechanical systems. At the operational level,
sustainability requires institutions to encourage
membersoftheircommunitiestoconserveandrecycle
materials, to make individual choices about
transportationthatreducedependencyonfossilfuels,
and to make choices about maintaining campus systems that reduce waste and
minimize the impact of potentially toxic substances on the surrounding
environment.

The University must lead by example in the
stewardship of land and other resources

Most importantly, sustainability is a metaphor for the systemic nature of the
institution as a whole: to flourish, it must successfully balance its inputs with its
outputs; it must allow for its own growth with an eye to the resources available to
it; and it must create appropriately symbiotic relationships with its surroundings
and its neighbors. Sustainability is only “just a metaphor” as long as decision-
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B. Make Efficient and Appropriate Use of
Valuable Resources

l.-:l IT.I ! R L=
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As with any complex institution, it is

difficult for individual participants to B RGN B
know the full extent of available Taase MET N T
resources.Theseresources—bothphysical B I

and human-provide solid foundations N

upon which the University can move =

forward with new programs and Aimingforanequitablematchbetweenprogramsand
initiatives. It is vital that the University facilities begins to suggest an order of priorities in
understand the real value (fiscal and  renovation.

otherwise) of those resources, assess
theircondition,estimatetheirfutureusefulness,andcommunicatethatvaluetothe
broader University community.

In particular, it is important to recognize ‘undervalued’ resources. Although the
University owns hundreds of acres of land, much of which is unbuilt, the land at
the center of campus is more ‘valuable’in its ability to develop and sustain
community thanthe outlyingland.The outlyinglandis more valuableinits ability
tosupportagriculturalresearchprojectsorathleticfields.Thusdecisionsaboutthe
future use of thisoutlying land should consider the effects of land use changeson
both the parcels in question and on the land at the campus core.

C. Ensure a Demonstrable Match between Programs and Facilities

Continuallystrivingtoprovideaconsistentbaselevel of classroom,laboratoryand
office space across the University is a laudable goal that should enter into every
major decision about physical facilities on
campus. The University should establish
minimum space standards and provide a
mechanismforallocatingspaceaccordingtothose
standards. The Program and Quality
Contribution Analyses (PCA and QCA)
mentioned in the 1998 Academic Plan are good
starting points for developing a similar
contribution-basedindexof spacerequirements
for particular programs or departments.

The goal ofa’‘green campus’extendstoall aspects of the
University community, not just its landscape.

The entire University community will benefit
from across-the-board improvements in the
environment for learning. All divisions of the

Goody, Clancy & Associates
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makers maintain the University’s balance sheets, image, plans and policies, as
separate and distinct entities. When the relationships among those various
componentsoftheUniversityareconsidered, thensustainabilityleavestherealmof
politicalmetaphorandbecomesaworkingmodelforthehealthyfunctioningofthe
institution.

Implications of the Vision

When developing a vision for the future of the University, it is easy to lose sight of
the concrete stepsthat willmake thatvisionareality. One of the primary purposes
of the Campus Master Plan is to provide specific goals to achieve the plan’s vision
and a‘toolbox’ of implementation strategies to meet those goals. The goals are
outlinedinSection3.ThespecificdesignrecommendationsdescribedinSection5
emerged directly from these goals, and reflect the four broad components of a
vision for the future of the University of Rhode Island.

Goody, Clancy & Associates
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3. CAMPUS PLANNING GOALS

The campus planning goals in this section have been organized according to the
four components of a vision for the University’s future:

A. Cultivate a sense of community.

B. Make efficient and appropriate use of resources

C. Ensure an equitable match between programs and facilities
D. Work toward a ‘green campus’

Undereachcomponentofthevisionareoutlinedaseriesof morespecificgoalsthat
have implications for one or more aspect of the physical campus:

« land use

« landscape and open space
- transportation and parking
- facilities

« infrastructure and utilities
- architectural design

« signage

A. Cultivate a Sense of Community

A.1  Seek Opportunities to Cross Disciplinary and Departmental Lines

Each intellectual discipline within the University has its own community of
scholars,agroupofpeerswhospeakthelanguageofthedisciplineandunderstand
itsparticularrulesandcustoms.Butthe University’sgreatestpotentialasasource of
new ideas is often realized when someone is able to look at problems with fresh
eyes—either as a student or as a professor from another discipline—and make an
intellectual leap of faith. To encourage this type of disciplinary cross-fertilization,
theUniversityshouldseekopportunitiesineveryprojecttoencouragestudentsand
facultyfromseveraldisciplinestoworktogether.Thiscouldtaketheformofshared
common facilities, or regularly scheduled faculty roundtables, or guidelines for
developing new interdisciplinary courses.

Goody, Clancy & Associates 3.1
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A.1.1  Where possible and desirable, departments and programs that would benefit
from direct working relationships should be consolidated

Certain departments and programs at the University seem, to outside eyes, to be
‘fragmented’among smaller units offering potentially similar courses or research
topics. To what extent is it desirable to make these fragmented departments

1

#

Providingfacultywithresourcesand
incentives to cross disciplinary lines
canhelpgenerateexcitingnewideas
and approaches to learning.

“whole?”In some cases, fragmentation may actually
promote synergy and sharing. Some departments
prefer to be self-contained, while others express
concern that it isolates faculty.

A.1.2 Support research initiatives with respect to
the study of natural environments and their
associated ecosystems

The University should highlight its nationally-
recognizedstrengthsinenvironmentalandecological
sciences through new research initiatives. Where
possible, these initiatives should involve
collaborations among different departments or
programsof the University, bringing tobearoneach
projectthinkingfromthevariousacademicspecialties
dedicated to the natural world.

A.2  Protect and Enhance the Shared, ‘Civic’ Space on Campus

The shared space on campus is akin to the public realm in a city or town: no one
‘owns’it, yetits quality and appearance can contribute significantly tocommunity
pride.The shared spaces on the Kingston campusinclude formal open spaceslike
theQuadrangleandtheHammerschlagMall, butalsoinclude less majesticspaces
like the dumpster storage areas near the residence halls, and the parking lots that
dot the hillside. These shared

spaces must be treated as

community resources, and their
care and maintenance must be
adequatelyfunded,iftheyareto
serve the University well as
indicators of a common vision

for the campus.

R e S I R R
Where informal gathering places did not exist, students have
often created them.
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Provide formal and informal gathering
areas—both interior and exterior-of
various sizes clustered around similar
uses

Over time, work spaces, conference
rooms, and informal spaces on campus
have been converted to other assigned
uses. This, in turn, has interfered with
day-to-day operations and reduced :
opportunities for informal interaction. Many of th.e best informal gathering areas are at
. the Emporium—can more of these types of spaces
Whereverpossible,suchspacesshouldbe e created on campus?
provided. This might mean a common
lounge space for a building, a conference room to be shared between adjacent
departments, or even a 24-hour “cybercafé”in the Library. These types of spaces
shouldalsobe considered when developing plansforthe University’slandscape-
through carefully arranged benches, an appropriately placed fountain, or just a
gently sloping hillside behind a classroom building.

A.2.2 Provide amenities (cafés, seating areas, etc.) associated with interior and

exterior common spaces wherever possible

As a corollary to goal A.2.1, many of the formal and informal gathering areas
around campusshouldincludeamenitiestoencouragetheiruse.Theseamenities
can be as simple as a coffee maker or vending machine, or can be more elaborate
andinvolve a greater reach, as a café or“cybercafé”would. Theimplementation of
theseamenitiesmayberelativelycomplex,involvingbothdepartmentalfundsand
funds for general University ‘civic’ space.

A.2.3 Each project should be responsible for a
portion of the shared space on campus and be
required to contribute to specific improvements or
to a general fund for campus improvements

To reinforce the sense that the campus common
spaces ‘belong’ to everyone, and that their
maintenance and improvement is everyone’s
responsibility, new projects on campus should be

Anequitableapproachtomaintainingthe'civic'space required to contribute to the improvement of these
of the campus should be developed and commonspaces.Thereareavarietyof mechanismsto

implemented.

Goody, Clancy & Associates
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A.3.2 Create on-campus housing opportunities for visiting faculty, especially during

the summer months

Visting faculty to the University do not have many housing options now. More
attractivealternativesenhancetheUniversity'sreputationasaplacethatwelcomes
visiting scholars and encourages its faculty to interact with the international
academic community.

Ensure that the University and its

Campus Project an Image
Appropriate to the Institution’s
Mission

A4.1

A4.2

The image of the institution is most
oftencitedasthereasonundergraduates
choosetoattendtheUniversityofRhode
Island. The Quadrangle projects the _ %
archetypal image of a college campus; = C f) SRS, B
that image is among the University’s A campus master plan can help allay community
strongest tools for marketing itself. fﬁ:\f::;:yaf gf(:v;?ﬁ.exmm and direction of the
BeyondtheQuadrangle,noteverysector

of campus lives up to the example the Quad sets. Enhancing these less-polished
areas of campus should be a top priority in the coming years.

Ensure that new buildings are architecturally appropriate to their
surroundings on campus

Byissuingdesignguidelinestoallarchitectsdesigningbuildingsforthe University
andbyformallyreviewingschematic-phasearchitecturaldesigns,theUniversitycan
ensurethatallnewbuildings (andbuildingadditionsand renovations) oncampus
are appropriate to their settings, and to the ‘image’ of the University. As older
renovationprojectsofbuildingsenterthecapitalbudget,theUniversityshouldseek
opportunities (as with the Ballentine Hall project) to put more appropriate new
‘faces’ on buildings that do not currently match the image of the campus.

Improve wayfinding on campus through the use of pavements, plantings,
signage, lighting and gateways

It is not always readily apparent where campus visitors should go to receive
admissionsinformation, meetwithfacultyormembersoftheadministration,orsee
thestudentcenter.Acoordinatedstrategyforwayfindingonthe campuswillassist
visitors and provide them with a better first experience with the campus.

Goody, Clancy & Associates
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accomplish this: specific portions of the campus can be mapped to particular
buildings, indicating required ‘limits of work’for projects in those buildings; the
campuscanbemappedtoparticulardivisionsordepartments;orcontributionsto
the common spaces can be made into a general fund, which is then allocated
according to a defined mechanism.

A.3  Continue to Build Connections between the University and the
Broader community

A3.1

The University’s relationships with the broader community-in nearby towns like
South Kingstown and Narragansett, across the state of Rhode Island, and in the
world community of scholars—are vitally important for attracting top faculty and
students, and for spreading the word about the value of the University in the state

and local economies.

Strengthen existing bicycle and pedestrian routes to the campus from the

greater community

Itisimportant to improve pedestrian and bicycle access to the campus from the
surrounding community for several reasons:

Encouragingalternativemodesof
transportationwillreducetraffic
congestionandeasedemandfor
parking on campus.

Improved access will highlight
the many resources the
Universitymakesavailabletothe
surrounding community,
including arts and cultural
offerings, academic resources,
andthecampusanditsexcellent
botanical collection.

AfewbuildingsontheKingstoncampusserveasexcellentexamples
of what is NOT appropriate for the image of the University.

Improved access mayalsoencouragefacultyandstudentswholive off-campusto
commute to school by foot or by bicycle, which will in turn encourage a more
pedestrian-friendly culture on campus.

Goody, Clancy & Associates

35



UNIVERSITY OF .
RHODE ISLAND Kingston Campus Master Plan

Roger Williams
Residential Complex

ALDRICH 3>
BURNSIDE o
CODDINGTON =

->

DORR
ELLERY
HOPKINS o

HOERIEE o0
FAYERWEATHER =
GORHAM i

Signage and a rational roadway
system are the primary wayfinding
tools visitors use to navigate an
unfamiliar campus.

site furnishings.

A.4.4 Relocate selected interior
parking lots to the perimeter
of campus to strengthen
central campus open spaces
(such as the Elephant Walk)
and improve the flow of
pedestrian traffic at the center

of campus

Several parking lotsatthe center

University of Rhode Island

Wayfinding elements include signage, lighting, gateway,
plantings,and paving materials.The gatewaystocampusand
campus edges are critical components in this wayfinding
system—they should be designed to delineate clearly the
entrances to the University and direct visitors to common
destinations quickly.

A.4.3Establishstandardsforsitefurnishings, pavingmaterials
and plantings to unify the campus environment

One of the great strengths of the University’s campus is the
botanical richness of its campus, which was originally
envisioned (and continues to this day) as a memorial
arboretum.Therichness of the foliage can be enhanced by a
morefocused paletteofsmallerplantings,andcomplemented
by consistently designed and carefully placed

oo b

The greenhouse gardens are almost universally loved and

of campus provide extremely provideagoodstarting pointforestablishing site standardsat
convenient access to core the University.

buildings, but interfere with the
flowofpedestriantrafficorinterruptimportantlandscapedareasofcampus.Where
feasiblealternativesexist,such parkingareasshouldberelocatedtomoreperipheral
areas, and core pedestrian areas (such as alongside the Elephant Walk) should be
restored as landscaped zones free of vehicular traffic.

A4.5 Locate areas suitable for public art with consideration of maintenance
requirements, spatial relationships and vistas, and encourage interpretive art
opportunities that reflect the history and development of the campus

Oneoftherolesof the universityin American cultureis cultivatingand promoting
the arts. The University of Rhode Island offers a rich array of artistic and cultural
programstothecommunity,butthecampusitselfcould moreeffectively promote

3.6
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the arts. As a state university, the University of

Rhode Island can benefit from the state-funded
1% for art program and those funds should be

spentstrategicallytoprovidethebestworksofart
on the most appropriate sites.

A.5 Ensure that the University’s Campus
Functions Well for its Users

The image of the the campus plays one role in
establishing a degree of comfort and trust that
brings prospective studentsandfaculty toselect
the University of Rhode Island. The functional
qualities of the campus are another important
aspect. Convenient parking, a sense of safety, a :

Walking across the campus would be a
roadway network that makes sense: all of these i per experience if additional works of
indicate to visitors that the University is a place public art were strategically sited.
that both looks good and works well.

A.5.1 Maintain and strengthen distinctions between public and private zones

Like any city ortown, the University of Rhodelsland has“business zones"-areas of
campusthatbustlewithactivitywherethedailybusiness of the University occurs—
and “residential zones,” where students go to sleep, eat, and socialize. As the
campus draws an increasing number of visitors to public events at the new
Convocation Center, it will be important to maintain the privacy of these
residential areas, which are essentially private areas for
campus residents only.

The University can help maintain the integrity of these
zones with a variety of techniques, ranging from“hard”
techniques like gates or buildings designed around
guadrangles to “soft” techniques like one-way streets
leading out of the residential zone or appropriate
signage.

A.5.2 Reorganize land use zones to focus on the
historic Quadrangle

Signage can effectively delineate public
and private zones. Asthe symbolicheartofthe University, the Quadrangle
should be a place dedicated to the core mission of the
institution. One possible way to strengthen the connection betweenits symbolic
importance and its practical role in day-to-day life is to ensure that all buildings
facing the Quadrangle contain atleast some teaching uses. This would imply that

Goody, Clancy & Associates
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some of the buildingsthatarenow
primarily administrative (Carlotti,
for example, or Davis Hall)
become primarily classroom
buildings. This would then create
the need to locate administrative
uses elsewhere on campus. Upper
College Road is one possible
location for a reconfigured
administrative zone.

AsthesymbolicheartoftheUniversity,theQuadrangleandits
associatedbuildingsshouldbededicated primarilytoteaching.
A.5.3 Reinforce defined land use
zones

The University of Rhode Island campus is divided clearly into land use zones: the
athletic buildings and their fields are at the base of the hill, the residence halls are
nestled into the hillside, and the educational and administrative functions of the
University are at the top of the hill. It is important to respect the distinction
between land use zones, to ensure that buildings which are not necessarily
compatible in their hours or intensity of use are not inadvertently placed next to
oneanother. Section 6 of thisdocument discusses campus land use, and outlines
recommendedchangesinexistinglandusezoningtheUniversityshouldconsideras
part of the master planning process.

A.5.4 Integrate public safety and
security measures by clearly identifying
pedestrian and vehicular circulation
routes and encouraging natural
surveillance of outdoor spaces through
proper landscape development

The concept of ‘defensible space’is

frequently used to describe design that

The campus falls naturally into several land use zones discourages crime. Defensible spaces are

separated by natural orgeographic featureslike the hillside iciblaf di buildli - th

and wetlands. visible from surrounding buildings; they

are well-lit (but not over lit, so as not to

create glare); they give outsiders the sense of entering a private zone; and they
provideclearpathsfrominsidetooutside.Defensiblespacegoeshand-in-handwith
the concept of publicand private zones as described in goal A5.1.Those areas on
campuswhereconceptsofdefensiblespacecanbeappliedtoimprovesafetyshould
be considered,anddefensiblespaceconceptsshouldbeincorporatedintodesign
strategies for their renovation.

3.8 Goody, Clancy & Associates
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A.5.5 Provide full accessibility for all persons and emergency vehicles to all indoor
and outdoor spaces of the campus

The Americanswith Disabilities Actrequiresthat publicfacilitiesbefullyaccessible
to the disabled. This Act has wide-ranging implications for buildings at public
universities, butitsrequirementsalsoextendtothe exterior spacesofthecampus.
Theserequirementsposeaparticularchallengetocampusesonsteeplyslopingsites;
pathways must be carefully designed to meet slope requirements (typically 5%
maximum without handrails) without resorting to unappealing and expensive
double-backs and handrails.

Even if master planning goals suggest the removal of
vehicular traffic from certain areas of campus, all
buildings muststill be easily accessible toemergency
vehicles.Avarietyofsolutions-rangingfromhigh-tech
electronicbarrierstolow-techpadlockedbollards—will
allowemergencyaccesswhilerestrictinggeneraltraffic.
Appropriate strategies should be adopted to
incorporate these solutions as unobtrusively and
inexpensively as possible.

A.5.6Reinforce existing cross-campus

pedestrian connectors and strengthen the hierarchy
of pedestrian paths to physically link open spaces
and provide accessibility to major components of
the campus environment

ProvidingfullaccessibilityontheUniversity's  Portions of the pedestrian circulation system on
hilly terrain is a significant challenge. - campus are badly deteriorated, and barriers exist in
places that would otherwise be natural circulation
routes.The pedestrian system should provide a clear hierarchy of pathways, from
major campus ‘arteries’ like the Hammerschlag Mall and the Elephant Walk, to
secondary paths, to sidewalks leading to building entrances. The circulation
hierarchymustbediagrammedclearly,andchangestothepathwaysystemshould
be checked against the diagram to ensure that paths are in the correct location.

Goody, Clancy & Associates 3.9
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A.5.7 Improve parking accessibility on the periphery of
campus through shuttle and pedestrian connection
improvements.

Removing parking from the core of campus requires
providing attractive alternatives to parking near core
academicandadministrativebuildings.Peripheral parking
mustbecombinedwithimprovementsintheshuttlesystem
(which can range from decreases in headway to more
informative signage about times and routes) and well-lit,
attractive pedestrian paths from parking areas to core

The campus pedestrian system includes ~ CaMpPUs destinations.
someofthebest-designedoutdoorspaceson

campus.

B Make efficient and appropriate use of resources

B.1Financial resources

B.1.1

Asastateinstitution, the University of Rhode Island must carefully leverage every
dollarspenttoachievethe maximumbenefitfromeach capital project,andensure
the longevity of its investment in physical plant and programs.

Projects should integrate multiple objectives, where possible

The reality of project funding often dictates a ‘single objective’ project model.
Projectsmeetaneedforadditionalclassroomorlaboratoryspace;theyprovidenew
athletic facilities for a particular sport; or they supply offices for a particular
administrativedivision.Butitisimportanttoask, before proceedingwithaproject,
“Whatelsecanthisprojectaccomplish?”Anathleticfacilityadjacenttotheresidence
halls can provide new space for student dining, for example, or a parking lot
redesign can also serve to create a new outdoor gathering space. With limited
funding available, every dollar spent on particular projects must be leveraged to
create additional value for the University.

Goody, Clancy & Associates
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B.2Physical resources

The Kingston campus is home to a
wealth of physical resources,
including over 1,200 acres of land,
three million square feet of usable
built space, and an extensive utility
infrastructurethatcontinuestoserve
the University well. The extent and
value of these resources must be
understood, and the most effective
meansofstewardshipforeachshould
bemadeavailabletothosegroupsor

Major new projects, like the Convocation Center, should
individuals charged with their care. integrate multiple objectives, in addition to meeting an

Insome cases (as withthe openland identified program need.

oncampus, forexample),thevalueis

difficult to quantify, and must be understood in the broader context of where
growth should occur.

B.2.1 Identify a suitable “growth boundary” for the University and compelling
strategies for protecting and/or using
surrounding land

One of the most important (but often
underappreciated) resources the University hasis
its compactness. This compactness, and the
academicandsocialcommunitiesengendered by
proximity, are strong qualities for prospective
students. Unlike the sprawling land-grant
Universitiesofthe Midwest,whereawalkbetween
classessometimes meansa20-or25-minute hike,
Without a compelling programmatic reason, new most destinations on the Kingston campus are
projectsshouldnotbedevelopedoutsidetheUniversity ~ within a 10-minute walking radius, and the most
gjierial oI e g distantcornersofcampusareseparatedbyatmost
a 15-20 minute walk.This resource is endangered
everytimeaprojectisconsideredontheland west
of the athletic complex, north of Flagg Road,
south of Route 138, or east of North Road.

Goody, Clancy & Associates 3.11
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Convocation Center-three-dimensional sketches and photo-collages helped
determine the project’s impacts on views from the upper campus. Those tools
shouldbeemployedforeverymajorprojectwith potentialtoaffectcampusviews,
and methods to protect those views-such as defined ‘view corridors’identifying
specific viewpoints and views to protect—can be adopted.

Develop University of Rhode
Island “signature details” to
enhance the unique image and
identity of the University with
consideration to the history and
location of the University.

Part of the challenge of creating a

‘senseofplace’thatuniquelyidentifies

the University of Rhode Island to

community members and visitors

alikeisdevelopingasetofsmall-scale  The natural and man-made features of the campus are

construction details (both inseparable-and together contribute to the image of
. the University.

architectural and landscape) that

consistently contribute to the look

and feel of the campus. These

‘signature details’ can range from a particular type of foundation plantings, to a

uniformsetofhandraildetailsforbuildingentrances,toparticulartypesofcurbing

usedoncertainareasof campus.Thoughindividually small gestures, these details

can reinforce the sense of a coherent place defined by the organization of the

campus open spaces and buildings.

B.2.6 Develop a signage system that reflects the image of the University, and

Theviewfromthequadrangle/HammerschlagMallarea
is one of the University’s most important (and most .
intangible) resources community.

provides a clear hierarchical system for all campus signs

The currentcampussignage systemisreasonably
clear and recognizable, but some signs are
inconsistent in certain aspects of design, for
example, in typeface, logo, and spacing. Building
signageisrelatively consistent, but other types of
signage (directional signage, for example, or
campus maps) are not as well organized. A
consistent signage system, when combined with
thecurrentlyevolvingstandardinotheraspectsof
the University’s“image” (e.g. the word mark used
on letterhead), will convey the impression of a
single community to visitors and the outside

Goody, Clancy & Associates
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B.2.2 Recognize and preserve open spaces as important characteristics of the
campus environment and adopt design standards for spaces with similar
spatial qualities

B.2.3 Recognize and enhance the significant man-made features of the campus and
adopt design recommendations to preserve
and enhance their qualities

The open spaces of a University campus create
someofthestrongestassociationsmanypeople
have with theiralma mater,and indeed campus
openspacesaresomeofthegreatcivicspacesof
America: the great lawn of the University of
Virginia, Harvard Yard, or the steps of Low
Library at Columbia University (graced by Alma
Mater herself). The University of Rhode Island
is fortunate to have a strong design framework
onwhichtobuild-itisimportanttoenhancethe
existing qualities of the campus’ open spaces
while identifying necessary improvements.

Effective campusdesignis oftenaboutdefining
open spaces with the edges of buildings that
surroundthosespaces-theclassicalquadrangle  Clues about the University’s signature
form derives its strength both from the size and ~ details are abundant on campus, if you
- look closely.

shape of the lawn defined on the ground plane,

andfromthe extentto whichthe surrounding buildings make that size and shape
apparent in the third dimension. Quadrangles do not exist without effectively

defined building edges.

B.2.4 Enhance and reinforce view corridors through
pathway alignment, site furnishings, landscape lighting,
and plantings

The Kingston campus offers spectacular views from the
hilltop site of the historic quadrangle down into the

pristine valley below. These views represent a priceless
asset for the University, and should be preserved from
incursionsbynewdevelopment.Preservingviewswasone
of the major design issues surrounding the siting of the

NotallofthesignageontheKingstoncampus
conveys the appropriate image

Goody, Clancy & Associates 3.13
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B.3Human Resources

B.3.1

B.3.2

TheUniversity’shumanresourcesareatoncethemostrewardingand mostdifficult
resources to mobilize. Effective leadership can draw out the richness of the
University community,and channel itin extraordinarily creative and fruitful ways.
On the other hand, old ways of thinking, working, and living can be powerfully
entrenched, and may require radical (and occasionally uncomfortable) shifts of
habits in the face of global , S— —
change. e :

Enhance the teaching,
research and public service
opportunities related to all
aspects of design,
engineering and
environmental science,
using the campus as a tool
where possible

Some campus roadways pose safety hazards and should be
) ) reconfigured or reorganized to address safety and
recognized strengths in functional concerns.

environmental science are a

The University’s nationally-

draw for many of its students.
Studentsandfacultyalike should have ample opportunityforresearchand public
service in southern Rhode Island or on the University campus itself.

Thecampusisalsoatremendousteachingtool, with an unparalleled collection of
specimen trees that have been used in teaching botany for many years. The
botanical resources on campus were formalized into the Christopher Memorial
Arboretum in 1989.

Identify and assess difficulties encountered in maintenance of the campus
landscape, including staff effort required, public safety issues,and visual impact

ThebestplanscansuccessfullycreateabeautifulimagefortheUniversityof Rhode
Islandonlyifthecampusisadequatelymaintained.Thefacilitiesmaintenancestaff
isinthebest positionto provideinsightinto the currentdifficulties of maintaining
the campus buildings and grounds, and can help develop alist of‘maintainability
criteria’for future projects to ensure that newly-constructed areas of campus are
well maintained many years after their construction.

Goody, Clancy & Associates
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B.2.7 Reorganize selected campus roadways (through realignment, direction
changes, or potentially closure) to improve traffic flow and increase pedestrian
safety

Severalintersectionsoncampusposeserioushazardstopedestrians,andonmany
roadways students drive too fast. The Master Plan has assessed traffic conditions
and improvement options at the following locations:

« Butterfield/Baird Hill Road and Fraternity Circle

« Student Union circle

« Upper College Road, particularly on the southern end.

« The roadway link behind Keaney, in conjunction with the Convocation Center design

- The Ranger Road/Upper College Road intersection

- Flagg Road, particularly relating to on-street parking and maneuverability

« The Alumni Avenue corridor-as it functions now,
and as it will function as a more pedestrian-

oriented roadway as proposed in the Master Plan

B.2.8 Employ traffic calming measures on selected
roadways to reduce vehicle speed

Pedestrian safety concerns and sometimes
excessive vehicular speed on certain campus
roadways, particularly in the residential area,
suggests the potential benefits of installing
traffic calming measures (speed tables, neck-
downs, etc.) at certain points along those
roadways, or potentially closing portions of
these roads to vehicular traffic altogether.

Many of the Plant Sciences courses use the
campus itself as a teaching tool.

B.2.9 Address deficiencies in existing campus parking lots

Many of the parking lots on campus are in
need of attention—either fairly minor
improvements like resurfacing, or more
significantimprovementslikenewdrainage
systems. A thorough study of the parking
lots on campus should review capacity,
access, safety and drainageissues foreach
lot, to determine needed repairs. The
Master Plan has taken a first look at these
parkingfacilitiesand proposedbroad-based
changes where appropriate.

Thoughunglamorous,providingappropriatesolutionsfordumpsters
andsimilarfunctionalitemsisvitalformaintainingahigh-quality
image.
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It is important to define the edges of the campus strongly, and
provide appropriate points of entry along their length.

University of Rhode Island
Kingston Campus Master Plan

and facilities

Facilities and technology should be flexible to accommodate changing
requirements

Technology and teaching are increasingly interdependent, but the pace of
technologicalchangesmakespredictionsaboutthenatureof“theclassroomofthe
future”difficult. The computerlabs featured on many college campuses ten years
ago now face imminent obsolescence, and a more distributed, decentralized
technological model seems to be taking hold. In the face of these rapid changes,
flexibility and adaptability will ensure at least a measure of long-term viability in
facilitiesinvestmentsasteachingcontinues
to evolve.

C.1.1  Future space planning should
generally accommodate current
enrollment numbers and patterns,
although there is some desire to increase
the incoming freshman class from the
current 2,000 to approximately 2,400
students

Therearenodefinitive planstoexpandthe
University’s enrollment over its current
level of about 13,500 students, but a plan
for the future of the University should
allow a certain amount of institutional flexibility should a decision be made to
expand enrollment in the future. Where possible, spaces should ‘flex’ to allow
increased capacity.Partofthiscapacitymaycomefromopportunitiesinscheduling
courses, but additional capacity can be provided in generous shared or common
spaces in academic and residential buildings.

Goody, Clancy & Associates
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B.3.3 Evaluate current parking management and policies related to the distribution
of stickers and enforcement of parking regulations

Suggestedstartingpointsforacomprehensiveoverhauloftransportation-related
policies on campus include:

« Establish a Transportation/Parking Department to further develop management strategies
- Create a transportation/parking fee structure

- Evaluate enforcement/fine modifications

« Revisit the question of State of Rhode Island enforcement of University parking regulations

B.3.4 Make the edges of the campus visually ‘permeable’ at selected locations, to
draw in members of the surrounding community

Universitiesareinherentlyinteresting places—studentsarebusy masteringcomplex
bodiesofknowledge, facultymembersarepursuingthefrontiersoflearning,andthe
University’s mission is outward-looking and idealistic. The inherent interest of the
Universityshouldbemadeapparentatselectedpointsalongtheboundarybetween
the University and the community, to encourage the University’s neighbors to get
involved in various activites on campus and to indicate that the University is
interested in their participation. This can happen in a number of ways-the athletic
areasarealwaysapopulardrawformembers
ofthesurroundingcommunity,andartsand
culturaleventscouldbenefitfromadditional
exposure inthe community. (Note that this
goal must potentially be balanced against
goal A.5.1, which recommends enforcing a
distinctionbetweenpublicandprivatezones
on campus.)

C Ensure a demonstrable
Futurespaceplanningshouldaccommodate currentenrollment

while allowing some flexibility for growth. matCh between prOg rams

Goody, Clancy & Associates

UNIVERSITY OF
RHODE ISLAND

3.17



UNIVERSITY OF
RHODE ISLAND

3.18

C2

C3

University of Rhode Island
Kingston Campus Master Plan

Rigorous Standards of Aademic Quality Should be Used in
Evaluating Changes or Additions to Existing Programs

C.21

The impacts on academic programs of any proposed change to the University’s
existingacademicofferingsshouldbeevaluatedwiththesamerigorusedtoassess
its fiscal impacts. The particular contribution of the proposed change should be
quantified to the extent possible, and reviewed by a body charged with ensuring
standards of academic quality, according to previously-adopted criteria.

Projects should provide definable academic benefits: new or supplemental
courses;additionalinternship/experientiallearningopportunities;oradditional
opportunities for on-campus employment

Itis difficult to develop specific criteria for evaluating the academic’contribution’
ofa particular projectto the University thatcan be applied across alldepartments
and programs, but some reasonably objective measure is necessary to help set
long-term priorities for resource expenditures. The Program Contribution
Analysis (PCA) and Quality Contribution Analysis (QCA) discussed in the

1998 Academic Plan are important steps toward developing a consistent,
University-wide method of evaluating the relative effectiveness of a project in
meeting institutional objectives.

C.2.2 Facilities concerns raised by accrediting agencies need to be addressed

Particularly among the smaller departments or programs without resources to
improve their own facilities, complaints about inadequate space tend to reach
accreditingagenciesandfactorintoaccreditingdecisions.Thesedecisionsmustbe
takenseriously,andconcernsaboutfacilitiesshouldbeaddressedaspartofalong-
term facilities plan.

Rigorous Standards of Quality in Facilities Should be Used in
Evaluating Changes or Additions to Campus Buildings and Grounds

Any changesin campus buildings orgrounds should be held toahigh standard to
ensure compatibility with the University’s image and with principles of campus
design.Amechanismforevaluating proposed projects (whetheranadditiontoan
existing building or a major new structure) should be established, and all
projects-regardlessofsponsoringdivisionorfundingsource-shouldbesubjectto
the same standards.

Goody, Clancy & Associates
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C.1.2 Provide flexible office, classroom, and laboratory space, especially where
research initiatives are concerned

The current mechanism for funding research projects creates a certain amount of
uncertaintyaboutthe needforfacilities-itis difficult toapply credibly forresearch
funds without appropriate designated project space, but if the funds are not
approved (or once the projectis completed) the University is left with underused
space. Amechanism for expanding and reallocating dedicated offices for project
facultyandstudentstaffmayhelpthe Universityaddressthisissue.One possibility
mentionedindiscussionswithfacultyandadministratorswasabusinessincubator
or a research park facility.

Flexibleinstructionalfacilitiesthatare capableofdeliveringeducationinnewways
are required. While this implies additional multimedia classrooms to support
collaborative learning, there will still be a need for traditionally large classrooms.
Opportunitiesfordeliveringdistancelearningalsoneedtobeexplored,asdoesthe
need for student project space to promote collaborative learning.

C.1.3  Appropriate technology should be incorporated into any new or renovated space

There is a plan underway to upgrade the technology and overall quality of
classroom spaces as it is recognized that most are significantly deficient.

New technology, in turn, will be supported by a proposed Center for Teaching
Excellence. Such a Center could be housed within a new‘Information Commons!
This Commons could consolidate technology staff now scattered around the
campus, including the Library.

All new projects on campus
should include detailed
language in the project
specifications (to be provided
to the project’s architects and
engineersattheverybeginning
ofthedesignphase)stipulating
methods of wiring buildings,
and required number and
types of communications
outlets to be provided.

Seriousfacilitiesdeficienciesoncampus, particularlywhenraisedin
theaccreditationprocess,shouldbegivenhighpriorityinthecapital
funding process.
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C.3.4 Provide one private office per full-time faculty member

Although sometimes exaggerated, there may be a grain of truth to stories about
faculty with three or four offices on campus-“one for each project.” Each
faculty member should have only one private office. Where project needs exist
(see goal C.1.2, above), secondary offices should be dedicated primarily to
student assistants.

One alternative that should be explored is the idea of “hoteling” or providing
shared spaceforfaculty memberswhoare not usingan office full-time.This works
particularly well when faculty schedules are designed not to overlap.

C.3.5 Surge space for renovation projects should be coordinated among all campus
buildings through a centralized mechanism

There is a concern that there will not be enough general-purpose classrooms on
campus when Ballentine Hall is taken off line for renovations. There are 16
classrooms in Ballentine now, and that number will be reduced to 12 when the
buildingre-opens.Giventhat 115of the 122 classroomsare in use at peak times, it
is evident that current scheduling patterns will need to be adjusted and/or
additional instructional facilities may need to be found.

D Work Toward a ‘Green Campus’

D.1  Apply principles of sustainability to the physical campus environment

The Kingston campus itself should serve as a model of sustainable design. The
functioning of natural systems on campus should be both protected and
highlighted as a tool for learning, and the man-made systems should strive to
emulate the resource- and energy-efficiency of the natural world. Principles of
sustainabledesignshouldinformthe processof procuring supplies, materialsand
designer services.

3.20 Goody, Clancy & Associates
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Perform a facilities audit of the campus, including such elements as classroom
size and distribution, office distribution, and quality of building finishes, to
determine which buildings are most in need of modernization

A facilities audit of the campus will determine where areas of serious space and
architectural deficiency exist,and serve asanother tool for setting prioritiesin the
capital program budget. The facilities audit must incorporate agreed-upon
standards (such as minimum square feet per student per classroom, minimum
appropriate office size, and minimum level of architectural finish) to allow for an
equitable review of campus spaces.

If faculty and staff offices must be relocated, those offices should only be
moved once, if possible, and only when occupants relocate to equivalent or
(preferably) better space.

Given a limited amount of ‘swing space’ available to absorb facilities demand
duringrenovation projects,itistemptingtoseekthe most cost-effective solutions
that may involve multiple moves for some departments or programs. Where
possible, thesemultiplemoves—whicharedistractingtothosewhoaresubjectedto
them-should be avoided.

C.3.3 Undergraduate space needs to be improved. Overall, survey results indicated

that undergraduates on the whole occupy the poorest space.

Theundergraduate communityinmanyways hasthe highestexpectationsforthe
qualityofUniversityfacilities—undergraduatesaresavvyconsumers,andexpectthat
the University they choose will provide them with the latest technology,
comfortableandcontemporary
housing, and classrooms
equipped for experimental or
experiential learning. The
residence hall renovation
project now underway
addresses one aspect of this
need, but the academic and
studentservicesspacemustbe
similarly upgraded over the
next few years.

Thenaturalfloraandfaunaoncampuscanprovidevaluablelessons
about sustainable systems.

Goody, Clancy & Associates
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D.1.4 Preserve sensitive natural
resources on and around the developed
campus environment and encourage
interpretive features expressive of the
significance of the natural ecosystems

Some of the most attractive areas on campus
are also the most ecologically sensitive. The
wetland at the base of the hill on which the
historiccampussits (and the streamthatfeeds
it) creates a lovely setting for the residence
Transportation and parking systems should strive for a halls and the athletic buildings, and the
balancebetweentheneedsofasustainablecommunityand  \yetland area across Upper CoIIege Road from
the dictates of convenience. . .
the Plant Sciences garden is an excellent

laboratoryforlearningaboutwetland ecology.These natural resources should be

protected from invasion by new construction or ecologically damaging activities

(like excessive roadway salting during the winter months).

D.1.5 Perform an energy audit of the campus to determine where improvements in
heating, cooling, or power technology would be most effective

Many of the older campus buildings present opportunities to improve energy
efficiency,sometimesbyimpressiveamounts.Replacementwindows,newheating
and cooling systems, and more efficient equipment can dramatically reduce the
operating costs of some buildings, more than offsetting the initial capital
investmentrequiredtobringthemuptocontemporarystandards.Furthermore, the
energy audit should identify opportunities to use natural heating and cooling
methods (such as ‘stack effect’ ventilation or cross ventilation) that can provide
needed climatic conditions without expending any mechanical energy atall.The
energyauditmustbe cross-checkedwithapplicablebuildingcodestoensurethat
appropriate state and local
standards are met.

D.2 Promote Principles of
Sustainability Among
Members of the University
Community

Ultimately sustainability can be
distilledtoaseriesofchoicesmade
by individual members of a

- . N Campuswetlandsareanimportantcomponentofthearea’s
community or institution. natural drainage system.
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Identify the natural plant associations throughout the campus and ensure the
sustainability of proposed plant materials with varieties suitable to the
environment and location

The University campus is a wonderful repository of botanical and ecological
knowledge.TheChristopherMemorial Arboretum providesfundstomaintainand
protect the plant variety on campus, and Plant Science classes regularly use the
campus as a teaching tool. The University should take advantage of all
opportunitiestoenhancetheteachingpotentialofthecampusanditsecosystems.

connecting open spaces while
encouraging exploration of the
natural environment

South County offers a fascinating
range of natural environments,
bothinlandandalongtheseashore.
The University’s system of open
spaces should tie in to available

regional greenway systems where

possible or even create new Where possible, buildings with high energy usage should
' . .., bestudied to determine if improvements in efficiency
greenwaysthroughtheUniversity's .o possible.

extensivelandholdingswestofthe
central campus. The University should also investigate providing access to the
South County Bike Path now in the planning stages.

D.1.3 Assessexistingvehicularcirculationrequirementsand make recommendations

for improvements with respect to cross-campus connections, parking and
service facilities.

Themasterplanningteamanalyzedtheexistingcirculation networkoncampusto
determine whetherthe campus roadway network adequately services necessary
facilities on campus, and provides appropriate connections among areas of the
campus. Themaster planrecommendsa series of discrete changes to the campus
circulation network, with priorities assigned based on pedestrian safety, traffic
congestion, and facilities served.

Goody, Clancy & Associates
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Improvementsinthecampusshuttlesystemshouldbe
coordinatedwithRIPTAbusroutestoprovideincreased
accesstooff-campusdestinationssuchastheKingston
Railroad Station.

disembarking

“Ifyoubuildit, they will come!"Betterbicycle storage
facilities will encourage bicycle use and reduce
vehicular traffic on campus.

3.24
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Encouraging sustainability, whether in the form of
incentives for using public transportation, or by
providing recycling services on campus, can help
promote sustainability as the most attractive choice
among many.

D.2.1 Strengthen the shuttle system as an
alternative form of transportation

The current shuttle service is effective and reliable,
but is not as heavily used as it could be. To
understand the factors affecting its use, as well as
broader transportation issues on campus, the
following options should be investigated:

- Evaluate providing enhancements to the current Shuttle
Service by generating revenue through additional
transportation fees

« Shuttle enhancements should be considered to include off-
campus trips to Wakefield, Kingston Station, Narragansett Bay
Campus, Providence, etc

« Shuttle stops should include high visibility crossing areas
and shelters where appropriate

- Consider consolidating shuttle stops to maximize efficiency
and improve safety conditions when boarding and

« Coordinate with RIPTA on future routing and scheduling
enhancements

D.2.2 Reinforce other forms of transportation for
members of the campus community

The topography of the Kingston campus and the
occasionally harsh winter climate may discourage
some residents from walking or cycling on campus,
but by making pedestrian and bicycle travel more
attractive (by providing bike racks, bike storage
rooms,andimproved pavingoncampuspaths)more
members of the campus community may find those
modes to be efficient, enjoyable and healthy.

Goody, Clancy & Associates



University of Rhode Island Bl iy ARE 6
UNIVERSITY OF

Kingston Campus Master Plan RHODE ISLAND

4. ExiISTING CONDITIONS

Campus Land Uses

Existing Uses

The Kingston campus was built
inwaves:thehistoricquadrangle
was designed and platted by
Frederick Law Olmsted’s firm
on the former Watson farm in
thelatenineteenthcentury,and
the first buildings on the
quadranglewerelargelybuiltin
the thirty years between 1891
and 1921.The remainder of the
historic quadrangle was
completed in 1928, with the — e . kg :
construction of Bliss Hall and East Hall, built in 1909, was one of the earliest buildings on the
Edwards Hall. The buildings Kingston Campus

and campus open spaces south

of the main quadrangle were built primarily before the second World War. The
majority of campusbuildingswere builtinthe twenty-fiveyearsfollowingthewar;
nearly all of the student housing on campus dates from the period 1950-1966.

The Kingston Campus is already divided into land use zones based largely on the
topography of the site:academicand administrative uses sitatopagently sloping
plateau, with outstanding views of the valley below; residential uses straddle the
hillside;and athleticand agricultural uses, which require large areas of open land,
occupy the flat plain at the base of the hill. These zones are fairly clearly defined,
andtransitionsbetweenthemgenerallyoccureitherthroughnaturalfeatures(the
wetland/streamatthebaseofthehill, thesteepdropinslopebehindthe Memorial
Union) or across roadways.

This existing zoning incorporates five basic land uses: academic, administrative /
studentservice, athletic, residential, and service. Additional land uses that are not
onUniversity propertyinclude the surroundingresidential propertiesinKingston
and South Kingstown, theretail propertiesin the Emporium and near the eastern
edge of campus, and commercial/retail uses along Route 138.

Goody, Clancy & Associates 4.1
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A Compact, Walkable Campus

One of the most important (but often underappreciated) resources of the
University is its compactness. This compactness, and the academic and social
communities engendered by proximity, is a strong selling point for prospective
students. Unlike the sprawling land-grant Universities of the Midwest, where a
walkbetweenclassessometimesmeansa20-or25-minutehike,mostdestinations
on the Kingston campus are within a 10-minute walking radius, and the most
distant corners of campus are separated by at most a 15-20 minute walk. This
resource is endangered every time a projectis considered on the land west of the
athletic complex, north of Flagg Road, south of Route 138, or east of North Road.
The concept of agrowth boundary, discussed in Section 6, can help maintain the
compactness and attractiveness of URI's campus.
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Currentlytheacademic/administrativezonesdistributeacademicandadministrative
spacefairlyevenlyaroundthehistoricQuadrangleandalongUpperCollege Road.
There are a few administrative uses like the University Health Center in the
residential zone; there are also a number of small academic uses like

the Transitional Center in the residential area. Some residence halls also contain
academic and administrative functions.

Preserving Resources

Landis an essential resource for the University of Rhode Island. The land itself has
financialandfunctionalvalue,butthereareothervaluesthatmustbeconsideredin
planning for the future use of the
Kingston campus’ nearly 1,300 acres.
The value of a compact, walkable
campus derives from the possibilities it
creates for social and intellectual
interaction. The value of campus green
spaces is in their powerful draw for
potential students and faculty, and in
theirabilitytoconveytheenvironmental
i strengths of the University of Rhode
st ™~ Island andits programs.The value of the
Thegreenhousesandformal gardensnear Upper CollegeRoad  spectacularviewsfromthehilltopdown
giustr;cge;'Unlversnyscomm|tmentt0enV|ronmentaleducatlonon tothevalleybelowliesinconnectingthe
University to its heritage as an
agricultural college,andtothelandthat
stillsustainsit.Maintaining campusopenspacesalso helpstomaintainthelargely
rural character of South Kingstown, even in the face of strong external growth
pressures. AndthevalueoftheUniversity’shistoricspacesisinconveyingthesense
of continuity as an institution, which in turn adds value to every diploma the
University awards.

The University’s open land also helps further its environmental mission in very
tangible ways. Much of the land now in use as athletic fields sits atop a major
recharge zone for the regional aquifer, and the wooded borders of University
property serve as important wildlife habitats, crucial for maintaining the region’s
biodiversity.

Goody, Clancy & Associates 43
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Summer soccer programs are a significant
source of revenue to the University, with
programs that are expanding annually.
Theseprogramsrequirelargeareasofopen
landthatcanbesubjectedtofairlyintensive
use by adolescent soccer players, so long-
termagriculturalexperimentallandsarenot
appropriate for soccer use. The need for
‘flexible field space’ to accommodate
intensive summer athletic use and other,
less intensive uses during the rest of the
year is a major challenge.

Finally, the golf course proposed for the
northwestcornerofthecampushasbeenin
s.Proposedasa

o
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use of thisland. Recommended plans and policies are described in more detail in
Section 6.
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Historic Spaces

The role of historic spaces in shaping the image of the University cannot be
underestimated. The majority of students polled about why they chose to attend
theUniversity of Rhodelsland cited theimage of the Quadrangleasacontributing
factorin their decision.The Quadrangle, quite simply, looks like what a University
should look like. In an age of short attention spans and channel- or web-surfing
teenagers, a strong image that excites the
imagination is often the most effective way to
reachadesiredaudience.TheKingstoncampus
needs to protect the historic assets that make
thesespaceswork-bothbuildingsandgrounds-
and provide for their continual renewal.

De Facto Zoning

CurrentUniversity projectstypicallyadheretoa
‘de facto’ zoning code—it is understood that
projects should only be constructed in
‘appropriate’ areas of the campus, and those
areasarereasonablyclearwithinthe University

Theuse of University fields by summersoccer campsis R . k
an important revenue source. community. This de facto zoning has

functionedreasonablywellfortheUniversityin
recentyears,butaslandatthecenterofcampusbecomesascarcercommodity, the
likelihood of conflicts among contending uses increases.

Outlying Land Holdings

TheUniversity'sextensiveland holdingsbeyondthedevelopedareaofthecampus
merit considerable attention. Development pressures in South County are
increasing rapidly, and it will be important to balance the uses the land currently
servesforathleticfieldsandresearchprogramsagainstopportunitiesthatmayarise
intheprivatesectortocreate partnershipsforresearchanddevelopmentfocusing
onbiotechnologyoragribusiness.Section6describestherecommendedplansand
policies for these areas of campus.

Athletic Programs

TheConvocation Centerwill affecttheathleticfields closesttotheexistingathletic
buildings. To make room for the facility itself and its associated parking areas, at
least one football practice field will need to be resized. The Ice Facility will have a
greater impact, displacing the lacrosse field.

Goody, Clancy & Associates 4.5
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hydrologydistinguishareasoffloodplainforests,wetmeadows,anduplandforests
that encompass the developed campus, and recall the historic qualities of the
original Oliver-Watson Farm. Scatterings of stone walls and rock outcroppings,
characteristicoftherural New Englandlandscape, contribute a sense of placeand
identity, unique to the University’s geographic location.

Theclearseparationandhierarchyofthedistinctivecomponentsthatmakeupthe
academic, residentialandrecreationalaspectsofthe Universityservetoenhanceits
image. The recreational facilities located on the plains at the base of the hill, in
visual proximity and direct accessibility to the upper campus, reflect the common
groundforallstudents,faculty and staff regardless of academicspecializationand
contribute to University pride. The academic facilities sited on the plateau at the
top of the hill display as a whole a sense of dignity and importance, while the
individualgroupingsofopenspacesaroundthedifferentcollegescreateaseriesof
smaller special places. The residential facilities located along the slope act as the
transitionalelementbetweentheacademicandrecreationallifeofthecampusand
contribute to the sense of community among students.

The definition of the University within its natural and man-made setting is
importantincreatingaself-sustainingenvironmentwithminimalnegativeimpacts
on its surroundings. The rich integrity of the historic Kingston village and the
natural beauty of the diminishing native forests and waterways deserve special
attention to enhance and complement their individual strengths.

The currentimage and character of the University
ofRhodelslandissustainedbyspecificexperiences
throughoutthe campus, but the lack of continuity
amongtheseexperiencesdiminishesthepotential
formemorablemomentsuniquetothisUniversity.
Enhancing and unifying the image and character
of the campus will create a more valuable
experience with beneficial effects that will ripple
throughout the academic, residential and
recreational life of the campus.

Wetland habitat west of residential hall housing

Spatial Hierarchies

The greater part of the development of the physical layout of the University of
Rhode Island has evolved over time in response to immediate needs. This has
resulted in a large number of diverse outdoor spaces, some of which were
thoughtfully planned in advance and others emerging as a by-product of

4.6 Goody, Clancy & Associates
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Establishing partnerships between the
University and private industry is an effective
and increasingly common method for
Universitiestobroadenthereachoftheirideas,
to underline the value of their work in the
local, state, and national economies, and to
provide valuable experiential learning
opportunities for their students. One of the
primary factors determining the feasibility of

these partnerships is the availability of

appropriate sites and/or buildings. Where the  Rural stone wall near greenhouse

focus of the partnership is appropriate to the
typesofresearchconductedontheUniversity’sagriculturalresearchland,some of
that land may potentially be used to foster the partnership. Other types of
partnerships will require sites within a reasonable distance of the University.
“Incubator” space for faculty pursuing private-sector applications of research
methodsalsofallintothis category. East Farm may beanappropriate site forthese
uses. The Ladd Center may also be able to provide appropriate leasable space for
partnerships and research space.

Open Space and Landscape

The University’s landscape and open space character are crucial in establishing a
senseofplaceandinstitutionalimage.Asthecampushasgrownandchangedover
theyears,heavyuse,constructionactivities,lackof capitalinvestment,and deferred
maintenance have eroded the quality of some open space areas. Thereis no clear
processestablishedforevaluatingtheimpactofproposedimprovementprojectson
thelandscape whichwouldensureaconsistentlevel of qualityacross thecampus.

Campus Character

Theimage of the University of Rhode Island campus is of particularimportancein
attractingprospectivestudents,ensuringthevitality of studentlife,andestablishing
memorablemomentsforalumni.Initsarchitectureandlandscapearchitecture,the
University displays rich historical roots visually apparent across the campus
environment. The granite walls of the original structures surrounding the
guadranglearesensitivetothesiteanditshistoryandanchorthebuildingsintheir
locations. The diversity of native vegetation, reflective of topography, soils, and

Goody, Clancy & Associates
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These spaces must serve to maintain a safe flow of traffic
whilealsoprovidingsecuregatheringareasforimpromptu
encountersand an active student life on campus.In some
cases,thesespaceslackacleardistinctionbetweenvehicular
and pedestrian circulation, contributing to potentially
unsafe conditions and to a sense of disorder. The formal
arrangement of plantings within these spaces, defining
circulation, has reached maturity and should be
supplementedwithnewplantingsforfutureestablishment.

Natural Stream north of Dorr Hall

The open spaces surrounding the residence halls have a

quality of simplicity and natural beauty. Large sloping
lawns dotted with informal plantings of native large shade trees are the primary
characteristic of the entire residential zone, while individual clusters of residence
halls have unique featuresincluding a stream, pond, wetland, and basketball and
volleyball courts. Both pavements and plantings suffer from the steepness of the
topography and elasticity of the soils, which have caused significant erosion and
deterioration oflawnsand pavements.Barrier-free accessibility is difficultinsome
areasduetothesteepslopes.Thedualuseofroadwaysforvehiclesand pedestrians
and the general
lack of separation
between them
compromise the
integrity, safety
andserenity of the
residential open
spaces and the
sense of
communitywithin
each cluster.

The athletic
complex contains
highlymaintained
open spaces that Quadrangle with its backdrop of granite structures and perimeter of zelkovas
function primarily

as recreational

fields.Theseareasrequirestrictmanagementofspecialized treatmentstosustainthe
durability required by their highly programmed use.

Mostoftenoverlooked, butofcriticalimportance,aretheopenspacesthatoperate
asnaturalecosystems.Theseareasprovideacademiclearningopportunitiesabout
the natural systems of flora and fauna diversified into upland forests, floodplain

Goody, Clancy & Associates
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development.Thecharacteristicsofthesespacesdiffergreatlyinspatialform,scale,
function, plantings,intimacy,viewsandrelationshiptoadjacentbuildingactivities.
While a unique separation and individual identity are important to maintain, a
clearorder and hierarchical definition of the interrelated functions of these open
spaces are necessary to bring unity and cohesion to the campus.

The scale of the buildings and the horizontal
expanse of the campus contribute to the rural
character of the University.The Quadrangle and
otheropenspacesarevolumetricallyenclosed by
three- to four-story structures, that define the
walls,andtheoverheadtreecanopy,thatdefines
the ceiling of an outdoor room. While two
dimensional plansareimportantin establishing
functionalrelationshipsbetweenstructures, the
threedimensionalqualitiesofthelandscapeand
buildings are vital to the spatial developmentof Hammerschlag Mall
open spaces on campus.

The most important open space on the campus is the Quadrangle, which is the
legacy of the initial planning for the University. Its historic and symbolic
significance as the heart of the campus, common to all generations of the
University family, is such thatanyfuture developmentwithinand arounditslimits
must maintain theintegrity of the original planandfunction.The spatial quality of
the Quadrangle is defined by the formal arrangement of the oldest buildings on
campusandthedoublerow of shadetreesencompassingagreatexpanse of open
lawn used for active and passive recreation. The current condition of the
Quadrangle reflects years of deferred maintenance and utility upgrades with
excessiveamountsofasphaltthatdisrupttherelationshipsbetweenthesurrounding
buildings and the open lawn. The zelkovas
planted in monculture to replace diseased elms
are insufficient in scale and are prone to
numerousdiseasesandpests,asevidentinmany
of the older trees which are in a state of decline.

Several east-west and north-south connecting

open spaces incorporate the flow of traffic and

link the different parts of the campus. The

i : ElephantWalk,HammerschlagMallextendingto

Quiet wooded area west of Adams Hall the Memorial Union, the pedestrian corridor
from Flagg Road to the main quadrangle, and
the pathway from the Fine Arts parking lot to

GreenhouseRoadarethemostheavilyusedandsignificantpedestrianlinearspaces.
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Asthevisualscaleofthecampushasgrownandchangedovertime, theselectionof
plantmaterial hasfollowed noapparentstandard methodinregardsto perimeter
plantings,gateways, entries,focal areas, largelawnsand quadrangles,smalllawns
and wooded areas, linear spaces, building
entrances, garden areas, and wetlands. This has
contributed to the lack of cohesion between
different areas of the campus and has created an
uneven sense of hierarchy.

The Christopher Memorial Arboretum, which
contains over 140 species and cultivars of
deciduous and evergreen trees, is a tremendous
asset to the University for its teaching role and in
making the campus more attractive. Funded
primarily through an endowment established by
Dr. Everett P. Christopher and by donations from
local nurseries and alumni, the arboretum is rich in botanical diversity. The
controversial labeling of the trees, both beneficial to the teaching ability of the
campuscommunityanddetrimentalforplantscienceprofessorsintestingstudents,
consistsofplantingtwoofeveryornamentaltreeandonlylabelingone.Thesystem
forlabelingisinconsistentand would be more effectiveifastandard method were
developedandapplied.Replacementofsome ofthemore maturetreeswill secure
the future of the arboretum and continue to enhance the beauty of

the campus.

Pond habitat east of gymnasium

Landscape Systems

Circulation throughout the University campus, both vehicular and pedestrian, is
important to the organization of open spaces and the interrelation of building
functions. A complex mix of walkways and roadways has accumulated over time
andafullassessmentofthecurrentfunctionalrequirementsofeachisnecessaryto
eliminate obsolete paths and clearly define pedestrian and vehicular routes. The
condition of many of these walkways and roads is poor and many have been
temporarily patched with varying materials that contribute to the lack of
consistency.Ahierarchicalorderingofwidthsand materialsforroadsand walkways
andtheuseofmoreconsistentmaterialsthroughoutthecampuswouldstrengthen
the sense of a clear hierarchically defined circulation system on campus.
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forests,wetmeadowsandwetlandsandare
important assets to the University.
On-goingland-basedresearchandteaching
activities occur in these outlying areas.
Much of the campus overlies the town of
South Kingstown watershed. It is critically
important that these open spaces remain
intact,withoutintrusionofdevelopment,to
maintain the sustainability of the natural
environment, during a time when these
areasarerapidlybecomingdepleted,andfor
the University to demonstrate by example
the responsible stewardship of the land.

Otheropenspacesoncampusaretheareas
between and around buildings in the
academic core, a series of “leftover”spaces.
They exhibit unplanned spatial qualities,
and can potentially be wonderful
transitional placesonthecampus,oncethe
excessive pavement and overgrown
vegetationareaddressed. Although each spaceis unique and should maintainits
ownindividuality,theymustbeconsideredaspartoftheoverallcampusopenspace
system-and designed and maintained accordingly-to contribute fully to the

Specimen arboretum planting

campus.

Campus Vegetation

The value of the mature and varied vegetation throughout the
campus is critical to the image the University. Environmental and
maintenancefactors,togetherwithage, havelefttheirmarkonthe
condition of plantings throughout the landscape. Many of the
mature and overgrown plantings should be supplemented with
newer cultivars of similar plants that are more compact in nature
andtruertothedesired scaleat maturity. The sameistrueforplants
that suffer from disease and pests; new resistant species of plants
havebeendevelopedtowithstandsomeproblemsencounteredin
the past.

Plant identification label
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Equallyimportant,themasterplanningteamhasheardagainandagainaboutthe
“Rhode Island mentality”-a caricature, to be sure, but based at least partially on
real attitudes that resist any necessity to walk more than a few
yards from a car to the door of any building, and insist that
instantaneous access to their automobile is a birthright. An
importantcomponentofthemasterplanningprocessisdrawing
outthetruthbehindthesecaricatures,todeterminetheextentto
which the attitudes of a community are aiding or limiting its
ability to make informed choices. Fundamentally, traffic and
parkingissues at the University of Rhode Island can be traced to
these individual choices.

Circulation

Inconsistent light styles

The roadway system servicing the University of Rhode Island
consists primarily of a series of north-south collector roads that divide the main
campusintothreedistinctareas.Thenorth-south collectorroadsoncampus, with
their ownership, include the following:

+ Upper College Road (URI)
« Lower College Road (URI)
- Butterfield Road (URI)

+ Old North Road (Town)

« Plains Road (Town)

+ Keaney Road (URI)

Several east-west roadways provide links to the collector roads shown above,
including:

« Flagg Road (URI)

- Baird Hill Road (Town)

« Campus Avenue (URI)

« West Alumni Avenue (URI)
« East Alumni Avenue (URI)

All of these roadways carry two-way traffic except for Old North Road, which is
one-way (northerly) between Route 138 and Baird Hill Road.

One project which has already been extensively discussed during the planning
stagesofthe ConvocationCenterisaproposed”S-curve”connectorroad between
Flagg Road and Plains Road. This proposed roadway will, in theory, ease traffic
flow into and out of campus, particularly during Convocation Center events, and
reduce the current pedestrian-vehicle conflicts at the corner of Plains Road and
Alumni Avenue.

Goody, Clancy & Associates
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Drainage of surface water is complicated by the steep topography of the campus
andelasticsoils, resultingincontinued problemswith erosion. Althoughattempts
to control water drainage are evident on campus, grading of new projects and
restorationofexistinghillsidesmustincorporatemeasurestocontrolrunoffonsite
in relation to the surrounding contextand not discharge the problem elsewhere.

Site furnishings throughout the campus, benches, lighting, pavements, railings,
receptacles and signage are often particular to specific buildings and immediate
needswithlittleregardtostandards.Familiesofsitefurniturearerecommendedto
replacethedisparityin qualityand placementofexistingelementstoimprovethe
quality and character of the campus.

Transportation and Parking

Traffic and parking on the Kingston Campus is a highly charged issue within the
University community and in the surrounding towns. A common perception
amongmembersofthe Universitycommunityisthatthereis“notenough parking’
oncampus,orthatcertaingroupsaremonopolizingthe parkingsupplyinkeylots.
Traffic congestion and pedestrian safety are also frequently mentioned issues on
campus: late in the day, the intersection of Upper College Road and Route 138 is
unquestionablycongested, creatingdelaysforfaculty,staff,andstudentschoosing
to exit the campus this way. Outside the University, regional traffic issues are
frequentlyasourceof publiccontroversy, particularlyalongthe Route 138corridor.
The University’s contribution to the levels of traffic along Route 138 is often
discussed,andisnowonceagaininthespotlightasthetripgenerationprojections
for the new Convocation Center are reviewed and analyzed.

U

Inreality, the issues are complexand do not have simple causes or easy solutions.
Allowing freshmen to have cars is often cited as a major contributor to campus
parking, but the actual contribution of freshmen to campus and regional traffic
congestion is fairly minor. Imposing across-the-board restrictions on student
ownership of automobiles is not necessarily a viable solution, because a large
number of University students have off-campus jobs that require access to a car.
TherearecertainlybroaderregionaltransportationissuesrelatingtotheRoute 138
corridor than the trips generated at the University of Rhode Island; a regional
analysis of the corridor is underway, and University traffic studies are being
carefully coordinated with that ongoing work.

Goody, Clancy & Associates 4.3
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The intersection of Upper College Road and Ranger Road/Fortin Road is heavily
used. Fortin Road provides access to the Emporium, which generates significant
pedestrian and vehicular traffic.

Flagg Road is a two-way road that runs east/west along the northern border of
campus. Parallel parking on both sides of the roadway is permitted. Flagg Road is
40 feet in width and consists of 12-foot travel lanes and 8-foot parking lane/
shoulders.

Butterfield Road provides a link to the student living areas, dining halls and the
Memorial Union. This roadway is characterized by a heavy level of pedestrian
activity. Parking is not permitted on either side of the roadway although illegal
parkingfrequentlyoccursthere.Vehiclesalsotendtotravelathighspeedsthrough
this section of roadway, raising pedestrian safety concerns.

The intersection of Butterfield Road and West Alumni Avenue is heavily traveled
by resident students. It is controlled by stop signs on the Butterfield Road
approaches.Theintersectionisslightlyskewed makingturningmaneuversdifficult.

Traffic flow through the University is cyclical in nature, dependent upon class or
function schedule. Thus the internal roadways operate relatively efficiently with
congestion at
major outlets
(Upper College
Road) during peak
periods only.

Forthepurposesof
this Master Plan,
traffic data were
reviewed and
quantified from

available reports
and sources, Intersection of Upper College Road and Ranger Road/Fortin Road

including

“TransportationNeedsReassessmentforRoute 138 betweenRoute2andRoute 1’
RIDOT (1994) and Average Daily Traffic (ADT) figures from RIDOT’s permanent
count station database for 1998.

Goody, Clancy & Associates
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Theexistingroadsprovidestudentswithaccesstoacademicbuildings,on-campus
living facilities and parking areas. Keaney Road was recently opened to provide
access for the URI Shuttle and other means of transportation. The roadway was
originally designed to service the loading areas behind Keaney, not to carry
two-way traffic on a regular basis. The graphic on the following page illustrates
vehicularcirculation
on campus.

Upper College
Road is the primary
north/south route
on campus,
extending from
Route 138 to Flagg
Road, and provides
access to the other
internal campus
roads. Upper
College Road is 30
feet in width
Looking West on Flagg Road consisting of

12-foot travel lanes

and
3-footshoulders. Sidewalks are provided on both sides for the entirelength of the
roadway. The vertical and horizontal geometry is straight and level.

Theintersection of Upper College Road and Route 138issignalizedand actsasthe
major entrance/exit to campus. This intersection is characterized by long queue
lengths during peak periods on the Upper College Road southbound approach
during the day. These queue lengths have been observed to reach as far back as
Washburn Hall in the afternoon peak.

ThequeuelengthsonUpperCollegeRoad canbeatleast partiallyattributedtothe
one-way direction of Old North Road. Old North Road is a north/south perimeter
road that runs along the easterly edge of campus from Route 138 to Flagg Road.
Old North Road is one-way north between Route 138 and Briar Lane allowing
students only to use this road as an alternate route. The one-way scheme was
developedtoassistineliminating congestionon Route 138.AtBriarLane, whichis
a three-way stop condition, Old North Road turns into a two-way road and
provides links to Chapel Road, Bills Road and Flagg Road.

Goody, Clancy & Associates 4.15
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Based upon site evaluations during peak periods there appears to be adequate
parkingforstudents,faculty,staffandvisitorsalthougheach parkingfacilityisnear
or at capacity. Parking area designations are as follows:

Parkingpassesarerequiredforcommuters, resident,facultyandstaff.These passes
areissuedbytheUniversity Police.Thecommuterandresidentstickersarevalidfor
one year while the faculty and staff stickers are valid for two years. The number of
parking passes distributed is as follows:

« Commuter Passes — 5,697
- Resident Passes — 2,017
« Faculty/Staff Passes — 3,235

Additional research is required to quantify the policy implications of issuing
window stickers versus hanging permits: students are permitted to register more
than one car, and are issued a window sticker for each car. Faculty and staff are
required to display a hanging permit from the rear-view mirror. This distinction
may lead to artificially high numbers of commuter or resident passes.

TheOfficeofStudentLife-Disability Servicesfor Studentsgovernshandicap passes.
These passes are also given to students and faculty who need them for short

periods of time.

Table 4.1 Summary of Traffic Accidents on the Kingston Campus

Location 1998 1997 1996 Total
Upper College Road 14 14 17 45
Flagg Road 9 10 18 37
Fine Arts Lot 9 6 19 34
Keaney Parking Lot 8 10 11 29
Unknown 10 8 7 25
Dairy Barn Lot 11 10 3 24
Fraternity Circle 7 4 12 23
Lower College Road 9 6 7 22
Chafee Hall Lot 10 6 3 19
Heathman Road 3 3 8 14
Area #18 4 3 6 13
Plains Road 3 3 6 12
Baird Hill Road 4 5 3 12
Butterfield Road 5 1 4 10
Area #10 5 4 1 10
Alumni Avenue West 2 2 6 10
Total 113 95 131 339
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The regional transportation network in the vicinity of the University of Rhode
Island Kingston Campus and related traffic volumes are illustrated in the graphic
onthefollowingpage.Trafficvolumesarepresentedintermsofaveragedailytraffic
for both the campus and surrounding state highways. The graphic also shows
regionaldistributionpercentagesrelatedtotheroutetravelersareusingtoaccess/
egress the campus.

Theinternal campustrafficvolumesareillustrated on the pull-out mapsfollowing
thissection. Students, facultyandstaffuseallavailableaccess/egress pointstothe
campus. Old North Road is used by 31% of the campus community to enter the
campus, Upper College Road, 22% and Flagg Road 19%. The majority (41%) of
thedrivers use Upper College Road to exit the campus followed by Lower College
Road (22%) and Flagg Road (15%).

Accidentdatawere provided by the University of Rhodelsland Public Safety Office
for a three-year period extending from January 1996 to December of 1998.The
accidentdatarevealedthattherewereatotalofapproximately409accidentsduring
theanalysisperiodalongCampusroadways (intersectionspecificinformationwas
not available). Upper College Road totaled 45 accidents during the three-year
period or an average of 15 per year. Flagg Road and the Fine Arts Lot averaged
morethan10accidentsperyear.Table4.1 summarizestheaccidentinformationfor
the campus.

Parking Supply

There are approximately 6250 parking spaces currently available within the 40
parking lots provided on the University.

A comprehensive parking inventory was completed on a typical weekday when
classeswereinsession.Thefollowingattributeinformationwascollectedduringthe
parking inventory:

« Number of spaces—faculty/staff, on-campus students, commuters, handicap and visitor
« Restrictions on the lot

« Lot utilization

« Overall condition of the lot

During the parking inventory, signing was observed only to designate areas for
facultyandstaffmembers.Handicappedspaceswereclearlydelineatedandmarked
in all lots. Commuter, resident and visitor parking areas were not signed clearly.
Time restriction policies for each parking lot were also not indicated.
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« The Dairy Barn Lot is located on West Alumni Avenue across from Burnside
Dormitory and behind Heathman Dormitory. The lot provides parking for
residents and has 545 parking spaces. The lotis at 100% capacity throughout the
day and night. The overall condition of the lot is poor as cracking and potholes
have developed and the striping is faded.

Table 4.2 Parking Areas on the Kingston Campus

LOT No. of Spaces Restrictions

1 East Lot 334 Faculty/Staff

2 Washburm Lot 33 Faculty/Staff

3 Davis Hall 6 Faculty/Staff/Handicap

4 Engineering Lot 69 Faculty/Staff/Visitor/Handicap
5 Tyler & Greenhouse 135 Faulty/Staff/Resident/Handicap
6 Woodward Lot 53 Faculty/Staff/Handicap

7 Heathman Circle 8 Resident/Handicap

8 Chaffee & Rodman 335 Faculty/Staff/Handicap

9 White Hall Lot 48 Faculty/Staff/Handicap

10 Baird Hill Lots 68 Faculty/Staff

11 Ranger Lot 39 Faculty/Staff/Visitor/Handicap
12 Gymnasium Lot 114 Faculty/Staff/Handicap

13 Fogarty Lot 20 Faculty/Staff/Handicap

14 Morrill Lot 72 Faculty/Staff/Handicap

15 Fine Arts Lot 1030 Faculty/Staff/Commuter/Handicap
16 Administration Lot 126 Faculty/Staff/Handicap

17 Union Lot 17 Handicap/Visitor

18 Infirmary Service & Dining Hall Lots 57 Faculty/Staff/Handicap

19 Alumni Ave. Lots 64 Resident

20 Cowbarn Lot 545 Staff/Resident/Handicap

21 Police Lot 15 Staff

22 Tucker House 70 Faculty/Staff/Handicap

23 Child Development House 20 Faculty/Staff/Handicap/Visitor
24 Dormitory Lots 96 Faculty/Staff/Resident/Handicap
25 Sherman Lots 165 Faculty/Staff/Handicap

26 Heathman Road 40 Resident

27 Married Student Apartment Lots 35 Resident/Handicap

28 Bressler Lot 19 Resident

29 Fraternity Circle 295 Resident

30 Faculty Apartments 41 Faculty/Handicap

31 Church Lot 195 Commuter/Visitor/Handicap
32 Upper College Rd 106 Resident/Commuter

33 University Village 77 Resident/Handicap

34 Flagg Road 405 Commuter/Resident

35 Keaney Lot 1045 Faculty/Staff/Resident/Commuter
36 Adams Hall Lot 41 Faculty/Staff/Handicap

East Alumni Parking 37 Commuter

Lot on East Alumni 20 Faculty/Staff/Handicap

Lower College Road 38 Commuter/Handicap

Bayberry Hill Road 16 Commuter

Upper College Road 29 Commuter

Behind Dining Service 177 Faculty/Staff/Commuter
Physical Therapy Lots 144 Faculty/Staff/Commuter/Handicap
TOTAL 6229

Goody, Clancy & Associates



University of Rhode Island TEE8 [ 55E
UNIVERSITY OF

Kingston Campus Master Plan RHODE ISLAND

Utilization

Utilization rates for the main parking areas were quantified during the inventory
and are shown on the figure on the following page. As the figure depicts, parking
areasclosetotheacademiccoreareatcapacity orapproachingcapacity. Aswould
be expected, students and faculty attempt to park as close to their destination
as possible.

The major lots on campus include the Fine Arts Lot, Keaney Lot, Chafee Lot,
Rodman Lot, and the Dairy Barn Lot. These lots comprise approximately 50% of
the parking on campus and serve faculty/staff, commuters, residents and the
handicapped. A brief description of these major lots follows.

+ Fine Arts Lot is
locatedinthenortheast
quadrant of campus
behind the Fine Arts
Building.Thereare two
entrance/exit points,
one on Bills Road and
the other on Flagg
Road. This 1030-space
lot is for commuter
parking and reaches
capacity on a regular
Fine Arts Parking Lot basis during class core
hours of 10 AM to 2
PM. The overall condition of the lot is good, but it does require new striping.

+ Keaney Lot is located between Route 138 and Keaney Gymnasium. This lot
servicesfaculty/staff,commuters,residentsandhandicapped persons.Thefaculty/
staff parkingareaisdelineated withwoodbarriersandissigned appropriately.The
lot contains 1045 spaces and reaches approximately 75% capacity on an average
day during core hours. The overall condition of the lot is poor. The pavement is
deteriorating, with potholesand cracking throughoutthelot,and the striping has
faded.

» Chafee and Rodman Lots are located behind Chafee Hall and the Library. This
lot can be accessed only from Flagg Road and is signed for faculty and staff only.
The lot has 335 spaces available and is consistently at 100% capacity during the
core academic hours. The overall condition of this lot is satisfactory. The lot is
beginning to crack and form potholes, and the striping is faded.
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URI Shuttle

The URI Shuttle provides students with rides to locations on campus during the
day. There are 2 shuttle buses that hold 15 passengers and run continuously
throughout the day. The Shuttle Service runs from 7:30 AM to 5:00 PM, Monday
through Friday when classes arein session.The shuttle headway is approximately
12minutes,and the systemincludesapproximately 15 stops. As part of the master
planning effort a shuttle survey was conducted and is summarized below.

Shuttle Survey

AShuttle Survey was conductedinordertodetermine utilizationratesand origin/
destinationdataoftheshuttlebusserviceontheKingstoncampus.Thegoal of the
surveywastoobtaininformation

about the people riding the o -
shuttle,wheretheywerecoming ey,
fromand goingtoand howthey
liked the shuttle service. BETA
Engineering conducted the
survey, which was held on
Wednesday, April 7, 1999 from
10 AM to 2 PM. A map
delineatingtheshuttleroutewas
created and the existing shuttle
stops were located and coded
accordinglytoidentifywherethe
ridersgoton and off the shuttle.  Chaffee and Rodman Parking Lots

A staff member from BETA rode
ashuttlebusforthefour-hourperiodandobservedthedaily routine of the shuttle.
A copy of the Shuttle Survey and the Shuttle Map are on the following pages.

Shuttle Survey Findings Summary (Number of respondents: 80)
Question 1 - What is your current status at URI?

The majority of the shuttle riders are resident students (82%). Commuters
accounted for 15% of the riders, while faculty and staff only accounted for 1% of
the riders.

Goody, Clancy & Associates
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Alternative Campus Transportation

Safe Ride Service (Escort)

The University of Rhode Island, through the University Police Department,
providesanescorttransportationservicethatprovidesridestostudentsduringthe
evening hours. Listed below are the characteristics of this escort service:

- The service requires that students call the Police Station to request rides.

« There are currently two vehicles used for this service: a Caravan and a 15-passenger shuttle.
Students drive these vehicles.

« The Caravan runs from 5 PM to 1 AM on demand.

« The Shuttle runs a specific route and runs from 6 PM to 12 AM.

« The service runs 7 days a week during fall and spring semesters, winter and spring breaks
and selected holiday weekends.

+ The escort service also provides Library Walks: students at the Library who will walk
anyone to their car or dormitory if he or she is uncomfortable walking alone

StatisticsabouttheshuttleserviceutilizationarerecordedatthePoliceStation.The
Police Department keeps statistics on the following information:

1. Mileage for the shuttle vehicles
2. Accidents

3. Total trips

4. Number of people transported
5. Number of females transported
6. Number of males transported
7. Total requests for rides

8. Number of Library Walks

Thesestatisticsindicatethatbetween September 1998 and February 1999, 75% of
the users were women and 51 library walks were provided per month.
Approximately 6950 trips were made by the service during this timeframe.Three
accidents involving shuttle vehicles were recorded during this time.

Inthe 1997-1998 schoolyear, 68% of the users were women and approximately 79
library walks were used each month. During this year the shuttle service made
approximately 9100 trips, with no accidents reported.

RamVan

The RamVan is an on-demand shuttle service for the disabled. The system uses a
singlehandicapped-accessiblevanavailable.Duringthe 1998-1999schoolyear(up
toMarch) the service made an average of 22 runs per day and served a total of 108
riders (72 temporary riders, 36 permanent riders).

Goody, Clancy & Associates
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A copy of the findings is included in the appendix.

Shuttle Survey Conclusions

The majority of theriderson the shuttle busareresident students. These students
primarily usethe shuttlebusinthe morningbetween 10and 11 AMwhentheyare
goingtoclasses.Theyareboarding the shuttle busalong Butterfield Road and are
headedtotheacademicbuildings,especiallythe hallsalongthe shuttleroute.The
commuters are using the shuttle bus from the parking lots to the academic core.

Facilities

Overview

Thefollowingbrieflyreviewsexistingconditionsbyspacetypes.Thesquarefootage
data and associated counts were obtained from the facilities’ space inventory
provided by the University.

Figure 4.1, below, summarizes net assignable square footage by space type
(unassignable space is not included):

Office Space

According to the space inventory, there are almost 2,500 spaces with the
designationof‘office”ontheKingstoncampus,encompassingover392,000square
feet. The perception exists that some individuals may occupy multiple offices,
although this cannot be immediately ascertained without a room-by-room
inventory.Meanwhile,itwasobservedthatitisvirtuallyimpossibletoreadilylocate
new office space for incoming faculty. Offices also vary significantly by size and
quality, and shared office space is not uncommon.

Classrooms

4.22

Baseduponthespaceinventorythereare 169general-purposeclassroomspacesina
total of 31 buildings and encompassing just over 120,000 square feet. The
Registrar,however,identifiesandschedules 122 suchclassrooms.Thiswouldseem
toindicatethattheinventoryhasnotkeptupwiththereassignmentofclassrooms
to other uses.

Goody, Clancy & Associates
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Question 2 - Where are you coming from?

65% of the shuttle riders were coming from the dormitory area. Of the riders
coming from the dormitories, 29% were from Weldin Hall, Barlow Hall, and
Adams Hall. Approximately 13% were boarding the shuttle at the Athletic
Complex.

Question 3 - What is your destination on campus?

The destination of 81% of the riders were academic buildings, while 10% of riders
were destined forthe Student Union and 9% to other buildings on campus. Ofthe
81% going to academic buildings, 50% were going to academic buildings on the
shuttle route (Independence Hall:12%; BISC: 9%; Fine Arts Building: 6%).

Question 4 - How often do you utilize the shuttle service?

Of the riders utilizing the shuttle, 53% are regulars (use the shuttle almost
everyday), 23% use the shuttle periodically (once a week or less), 18% use the
shuttle if it is immediately available, and 3% use it only during bad weather.

Question 5 - Are the stops convenient?

94% of theriders thought the stops were convenient. Theriders who thought the
stopswereinconvenientsuggestedthatstopsshouldbeaddedinfrontorcloserto
the gym, at the University Village and at the library.

Question 6 - Is the waiting period uncomfortable (too long)?

71% of the riders did not think the waiting period was inconvenient, while 21%
thoughtitwasuncomfortableand8%thoughtthewaitwasinconvenientattimes.

The shuttle drivers offered the information below:

« The shuttles are used the most between 9 AM and 12 PM.
+ The shuttles are driven approximately 180 miles per day.
« The shuttle route is 3.7 miles.

« Each shuttle makes 45-50 trips per day.

« The drivers will adjust if they are too close together.
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Figure 4.1 Facilities by HEGIS space category

(Higher Education General Information Survey)
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Classroomsperbuildingrangefromasingleclassroominanumberofbuildings,to
22 classrooms in Independence Hall and 16 in Ballentine. Use varies significantly
on aroom-by-room basis, but overall use between 8a.m.and 5 p.m. is 63 percent,
orjustunderatypical target of 67 percent. Classroom use is heaviest on Tuesdays
and falls off significantly on Fridays. The highest number of classrooms in use at
any one time is 115 out of the 122 available.

Residence Halls

Overall, the University has 19 residence halls, five student apartment complexes,
three faculty apartment buildings, the President’s house, and two buildings with
availablelivingspace(InternationalEngineeringProgramHouse,andtheKingston
Fire Station), for a total of 30 residential buildings on campus. Currently, plansare
in the works to acquire adjacent condominiums for additional living spaces.
Existingresidencehallsarebeingre-conceptualizedas“neighborhoods”’includinga
freshman village. Beginning in January 2000, each facility will be off-line for a
semesterandasummertoperformneededrenovations.Opportunitiesmayexistto
incorporate some seminar/meeting rooms into the residence halls. Such rooms
couldsupportresidentialprogrammingefforts,andperhapsalsotemporarily offset
the impending classroom shortage.

General Observations

Thereisapproximately2.7milliongrosssquarefeetofspace (includingcirculation)
in a total of 112 buildings, including the 30 residential buildings listed above. Itis
difficult to determine how accurate this number is, because the available space
inventory datafromthe University appears to be eitherincomplete orinaccurate.
For example, the data seems to be missing several large and important campus
buildings(liketheBiological Sciencesbuilding),andthesizesof somefacilities (like
therelatively new Multicultural Center) appearsto beincorrect. Thus thisnumber
is an estimate—it does not include facilities that have not opened yet (like the
Coastal Institute or the Convocation Center), but it may also be missing major

existingfacilities. Section 13,Implementationand Funding, describessome of the
challengesthe University facesinimprovingits“informationinfrastructure”to the
pointthatthefacilitiesdatabasecandeliveraccurateandup-to-dateinformationas
a management and planning tool.

Table4.3onthefollowing page summarizesnetsquarefootage bybuilding,based
on the available inventory of campus buildings.
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Table 4.3 Existing Space on Campus (NSF)

Building Name Area (NSF) Building Name Area (NSF)
Adams Hall 39,242 Lippitt Hall 32,816
Administrative Services Center 5517 Mackal Field House 67,568
Athletic Hut 176 Meade Field House 2,589
Automotive Garage 9,163 Meade Stadium 865
Ballentine Hall 49,542 Memorial Library 220,452
Barlow Residence Hall 40,795 Memorial Union 121,031
Biological Sciences Building 63,686 Merrow Residence Hall 24,343
Bliss Hall 38,931 Morrill Hall 32,918
Bressler Residence Hall 33,508 Multicultural Center 8,808
Browning Residence Hall 56,247 Pastore Hall 59,783
Burnside Residence Hall 45,796 Peck Residence Hall 22,194
Butler (East Farm) 1,328 Planetarium 280
Butterfield Hall 45,661 Police Station 9,070
Carlotti Administration Building 25,128 Potter/Health Services 17,755
Central Receiving Warehouse 9,831 President’s House 6,281
Chafee Social Science Building 36,084 Press Box 1,183
Child Development Center 3,406 Pumphouse #4 860
Coddington Residence Hall 46,371 Quinn Hall 47,341
Concession Area (Meade Field) 1,693 Quonset Hut/Athletic Field 1,031
Crawford Hall 23,174 Ranger Hall 41,532
Davis Hall 16,316 Research Building 6,243
Dining Services 33,994 Rodman Hall 24,827
Dorr Residence Hall 36,937 Roger Williams Common 25,105
East Hall 25,677 Roosevelt Hall 44,735
Edwards Auditorium 16,142 Root Crops Storage 594
Ellery Residence Hall 28,027 Ruggles House 2,655
Faculty Apartment A 4,738 Salt Pond Boat House 2,560
Faculty Apartment D 6,423 Salt Storage Shed 1,961
Faculty Apartment E 4,231 Service Building for Faculty Apartments 1,262
Faculty Center 7,031 Sherman Building (approx) 20,000
Fine Arts Center 120,564 Student Apartment F 4,826
Fogarty Hall 58,672 Student Apartment G 5,356
Former Multicultural Center 11,047 Student Apartment H 4,223
G.H. Gardner, Jr. Building 8,190 Student Apartment J 5,373
Gilbreth Hall/Kirk Hall 35,969 Student Apartment K 4,814
Gordon Research Center 4,585 Taft Hall 10,860
Green Hall 27,695 Tootell Gymnasium 100,696
Greenhouse 2,871 Track Shed 241
Hart House 3,212 Transition Center 5,529
Hazardous Waste Storage 234 Tucker House 3,545
Headhouse/Greenhouse 30,864 Tucker Residence Hall 24,343
Heathman Residence Hall 61,491 Turf Grass Insectary 105
Hope Dining Hall 11,837 Turf Storage Building 1,743
Hopkins Residence Hall 28,659 Turfgrass Research Center 4,305
Housing Storage Building 8,097 Tyler Hall 31,959
Human Resources Administration Building 5,524 Wakefield House 2,906
Hutchinson Residence Hall 22,536 Wales Hall 23,711
Independence Hall 48,392 Walmsley Lane 1,000
Independence Square Office Complex 16,430 Washburn Hall 22,144
Information Center 681 Weldin House - Pharmacy Annex 2,250
International Engineering Program House 10,775 Weldin Residence Hall 40,807
Keaney Gymnasium 93,847 White Hall 44,888
Kelley Hall 18,024 Women'’s Center 1,908
Kelley Hall Annex 14,348 Woodward Hall 46,349
Kingston Fire Station 10,575 WRIU Transmitter Building 1,956
Kirk Center for Advanced Technology 10,500

Lee House 2,503 Total 2,667,396

Note:theabovelistof spacesexcludesfraternitiesandsororities, off-campusbuildings,and buildingsstillunder construction.
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5. CampPus MASTER PLAN

Districts and Neighborhoods

For master planning purposes, the campus was divided into eight large districts.
Theboundariesofthesedistrictsweredrawntoreflect physical conditionson-site,
broad land use patterns, and the character and history of the buildings and
landscape in each area.

Physical Basis for Districts
Thesteeplyslopinghillside thatseparatestheathleticandresearchfieldsfromthe
academiccoreprovidesastrongbasisforzoningthe campus.Thefieldsatthebase
of the hill have traditionally been used for agriculture and athletic events. Of the
University’s 1280 acres on the Kingston campus, the campus core occupies 400,
with the remaining acreage distributed widely over the areas west of the athletic
complex.Thehillsidedistrict was developed largelyinthe 1950sand‘60s, with the
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Boundariesofthe eightcampusdistricts
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within the Route 138 - Flagg Road - wetlands — Mall boundary. Serious safety
concernsaboutstudentscrossingRoute 138recommendagainstnewdevelopment
south of that road. Most of the University’s land west of the athletic complex is
alreadydedicatedeithertoathleticorresearchuse;asmentionedinSection6,areas
outside a recommended ‘growth boundary’ should not be built upon without

exhausting options within the campus core and without strong programmatic
justification.

The Marketplace district includes land owned by private parties; it includes the
Emporium shopping district and surrounding commercial development. One of
the stated goals of the Master Plan is to help encourage a sense of community at
the University of Rhode Island; one of the most effective ways to achieve thisis to
provide a vibrant retail district adjacent to campus where the relationships
developed in the classroom and in the department office can naturally spill over
into coffeeshops,bookstores,orartgalleries.Therecommendations proposedfor
the Marketplace district are suggestions that can form the basis for discussion
between the University and the owners and tenants of the Emporium, to work
togethertowardsacommongoalofaninviting,activeshoppingdistrictfocusedon
the University community.
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Existing land use zones
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construction of the residence halls. The Hillside ends on the west side with the
wetlands, and on the east side levels off to meet the Mall district. The gently-
sloping plateauatthetop of the hillincludes the Mall, the Quadrangle, portions of
theNorthCampusdistrict(defined primarilybythelargerscaleandheterogeneous
architectural styles of its buildings), and the Marketplace district.

Land Use Basis for Districts

Since the initial planning of the Rhode Island
College of Agriculture and Mechanic Arts, the
academiccorehasgrown consistentlyaround
theoriginalquadrangledesignedbyOlmsted,
Olmsted & Eliot. Later additions to the
inventoryofacademicfacilitiesextendednorth
and south from the quadrangle, from
Independence Hall to the Fine Arts Center. A
few facilities, such as White Hall, were
constructed further down the hill, but for the
mostparttheacademiczonehasremainedrelativelycompact.Administrativeuses
weregenerallydevelopedneartheacademiczone.RooseveltHallbeganthesteady
march of residential construction on the hillside, with the“big six”"and“little four”
constructed in the late 1950s, and the Roger Williams compound and Heathman
Hall following over the next 15 years. Construction of the fraternity houses off
Route 138alsooccurredinthisperiod.Privateresidential neighborhoods grew up
around the College, particularly to the south and east.

Graduate housing at University Village is the exception to
containing campus land uses north of Route 138.

In general the residential zone has been confined to the area north of Route 138,
south of Flagg Road, east of the wetlands, and west of the Hammerschlag Mall
area, but the decision to cross Route 138 with the
UniversityVillageapartmentscreated a precedentfor
potential residential developmentin otherlocations.
There are few remaining sites in the Hillside district
for large-scale residential development - the Master
Planhasidentifiedtwopotentialbuildingsitesfornew
residence halls and two sites for reconstruction of
existing buildings, butlarge-scale developmentslike
the RogerWilliams compoundare nolonger possible
within the hillside district.

None of the parameters of this Master Plan indicated
asubstantialgrowthineithertotalstudentpopulation
oron-campusstudentpopulation.Ingeneral,absenta
significantsurgeinon-campuspopulation,theMaster  The Emporium inthe Marketplace
Planrecommendsthatresidentialdevelopmentremain  district
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Recommendations by District

Thefollowing sectionliststhe recommended changes to each of the eight Master
Plan districts.

The Quadrangle

1 Remove most administrative units from buildings facing the main Quadrangle -
house relocated administrative units in Upper College Road buildings

Proposed campus neighborhoods

Reinforce the main Quadrangle as the academic heart of the University

«Address need foradditional classroom space as major renovation projects begin
over the next five years

« Make more effective use of Upper College Road properties, especially former
fraternity houses

Goody, Clancy & Associates
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Neighborhoods
The concept of ‘neighborhoods’is already at work in the residential areas of
campus.The comprehensive renovation of thefreshman dormitoriesare planned
around a ‘freshman village’ concept, in essence a neighborhood of buildings
containingonly freshman, providing more structured activity space such as study
rooms in the renovated buildings. The same concept can apply to the non-
residential areas of campus. For example, within the North Campus district, a
largeareaencompassingawiderangeofacademicprograms,twoneighborhoods
are proposed: one with a strong theme based on the Marine and Environment
focusareadescribedinthe 1998 AcademicPlan,and one withouta strong theme.
The neighborhood concept is not meant to impose an outside order on existing
facilities; rather, it is meant to help give focus to emerging cross-currents among
disciplines and in acknowledged areas of strength for the University.

Goody, Clancy & Associates
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- Locate‘external’administrative units (such as the URIFoundation and University
Advancement) in an area where parking is closer and more convenient

Davis Hall: 12,600 NSF potentially available
Faculty Club: 4,800 NSF potentially available
Lippitt Hall: 17,400 NSF potentially available

Ranger Hall: 31,700 NSF potentially available

2 Renovate and expand Carlotti Hall to the east - new use as academic building
« Provide additional classroom or laboratory space in central location

« Improve appearance of building in historic core

« Provide stronger southwest corner to Quadrangle
Current area: 15,800 NSF

Proposed area: 23,700 NSF

3 New academic building between Davis and Taft
- Provide additional classroom space in central location OR provide necessary
expansion for public programs at library

» Provide stronger northwest corner to Quadrangle

Proposed area: 12,700 NSF

4 New academic building north of Lippitt and west of Kelley
- Provide additional classroom or research space in central location

-Provide expansion spaceforengineering programs—thisistheonly potentialssite
adjacent to the engineering quad

« Maintain access to steam plant behind Lippitt Hall

Proposed area: 45,600 NSF

Goody, Clancy & Associates 5.7
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5 Reduce width of pavement around perimeter of quadrangle
« Reduce area of unsightly asphalt

« Reduce maintenance costs for Quadrangle perimeter
- Eliminate pedestrian/vehicle conflicts at Quadrangle perimeter
« Return focus of quadrangle area to pedestrians

-Limitvehicularcirculationaroundquadrangletorestrictedserviccandemergency
access

6 Remove obsolete paths crossing quadrangle and replace with reconfigured paths
« Provide more attractive geometry to pathways in key historic space

- Eliminate maintenance costs for obsolete paths

« Strengthen pedestrian connection in and around the quadrangle to reflect
pedestrian desire lines

7 Provide universal accessibility into Ranger Hall, Washburn Hall, East Hall and Bliss
Hall

- Meet ADA requirements for all campus facilities

« Provide universal accessibility with shallow ramps (5%
slopes) without compromising historic character of
building -

-Createinformalgatheringareaswithseatingadjacentto
newramp/stairentrancestobuildingsfacingquadrangle|_

Existing pathways

8 Reconfigure entrance paths into Carlotti, Davis Hall,
proposed building north of Davis, Ballentine Hall and Lippitt Hall
- Each major building project will have some associated landscape cost

« Include those costs as part of the project budget from the outset

9 Provide art at intersection of Lippitt Road and pedestrian path from Flagg Road,
and between East and Washburn Halls
- Proposed sites are part of a campus-wide art and beautification program

5.8 Goody, Clancy & Associates
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+ Other public art locations should be identified: art should highlight important
spatial relationships and vistas

10 Remove existing trees around quadrangle and replace with new trees (oaks and
disease resistant elms)
« As zelkovas reach the end of their lives, replace with species with a higher
branching aspect

«Avoidamonocultural planting, like the elms that were wiped out by a single pest

11 Site furnishings (lighting, benches, receptacles)
- Site furnishings should reinforce the historic image of the Quadrangle

« Provide a unified suite of furnishings to avoid clashing imagery

12 Site Drainage
« Avoid ponding in low-lying areas of the district

- Reduce erosion from stormwater runoff

13 Grading, loaming and seeding
+ Will be a necessary part of any major project

« Should be budgeted appropriately

14 Irrigation
« Can help streamline maintenance operations

15 Remove parking and access road south of Ranger Hall
« Improve the quality of the space between two important historic buildings

- Create the space for attractive formal walkways between the historic main
quadrangle and the Green Hall lawn

16 Remove existing paths and replace with new paths around Ranger and Green
Halls
«Improvetheappearance of one of the mostimportant‘firstimpression’spaceson
campus

Goody, Clancy & Associates 5.9
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21 Provide additional specimen plantings
« The Quadrangle is an important component of the Christopher Memorial
Arboretum

«Specimen plantings will both beautify the area and provide additional teaching
resources for the Plant Science and Botany programs that use the campus as a
teaching tool

22 Remove parking east of East Hall and Washburn Hall to open views of quadrangle
from Upper College Road
- Strengthen the visual edge of the Quadrangle along Upper College Road by
eliminating small parking areas east of historic buildings

« Reinforce the importance of the Quadrangle as a pedestrian zone

23 Renovate and relocate the Watson House to serve as the new information center
« Provide a more appropriate ‘first impression’ for visitors to the University

- New information center should highlight the achievements of URI faculty, staff,
and students

« Locate parking for information center after the house with appropriate signage

«Selectively clear some of the plantings on the east corner of Upper College Road
to open views to new information center

- Balance programmatic and technological needs of a new information center
againstpreservationissuessurroundingWatsonfarmhouse (integrity of originalsite,
potential for damage to house during relocation or renovation, etc.)

The Mall

1 Remove existing road east of Memorial Union. Reconstruct and extend Mall
pedestrian pavement
« Limit vehicular circulation from Memorial Union to the Library to restricted
service and emergency access

- Strengthen pedestrian connections from Library to Memorial Union (and
beyond)

- Provide informal outdoor gathering areas with seating along length of mall in
relation to existing or proposed buildings

5.10 Goody, Clancy & Associates
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+Provideelegantformal walkways between the two main historicand ceremonial
spaces on campus

« Improve accessibility to Green and Ranger Halls

« Design pathways to minimize impact to specimen trees in the area

17 Provide parking south of Independence Hall
« Provide needed visitor parking close to admissions office

« Streamline visitor arrival and parking experience

Provide screen planting around proposed parking lot south of Independence Hall
«ThelotisadjacenttothePresident’shouseandwillneedappr reeningto
maintain the privacy of the President’s house

help direct visitors to the ad office

ssociated

planting
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« Kiosk should be both attractive and extremely durable

« Periodic maintenance of this and other campus kiosks should be considered

before construction (“adopt-a-kiosk” program? student organizations sharing
responsibility for maintenance?)

8 Art at intersection of mall and path from Roosevelt to Davis

» Mark another important intersection along the Mall with public
art

9 Outdoor café at lower level of Memorial Union (pavement,
retaining walls, stairs and planting)

» Enliven lower entrance of Memorial Union by terracing the
slope and providing an outdoor café/seating area

« Provide additional outside activity space

- Provide additional social options for students and faculty

10 Site drainage
» Avoid ponding in low-lying areas of the district

» Reduce erosion from stormwater runoff

11 Regrade, loam and sod
+ Will be a necessary part of any major project

« Should be budgeted appropriately

12 Irrigation
« Can help streamline maintenance operations

North Campus

1 Remove extension of Greenhouse Road from intersection to
northeast of Tyler Hall to East Alumni Avenue
« Remove unnecessary vehicular circulation

« Reinforce pedestrian core

Goody, Clancy & Associates
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«Improve pedestrian connectionsacross mall withemphasis onintersection with
Elephant Walk

2 Reconfigure vehicular turnaround
« Reduce turning movement conflicts at Lower College Road
turnaround

+ Reduce pedestrian-vehicular conflicts at turnaround

« Maintain central location for shuttle and RIPTA bus stop

3 New academic building between Roosevelt and Library
« Provide additional classroom or administrative space in central
location OR provide necessary expansion for public programs at
library

- Fill in northeast corner of ‘outdoor room’in front of
Roosevelt Hall

Proposed area: 4,000 NSF

4 Sidewalks and bollards at bus drop-off
« Improve waiting areas for shuttle and RIPTA buses

« Use bollards to prevent unauthorized access to Mall roadway

5 Planting of canopy trees along mall
- Direct and emphasize linear views along the Mall

« Provide a consistent ‘ceiling’ for the Mall

6 Site furnishings along Mall (seating, lighting, receptacles, etc.)
« Site furnishings should reinforce a unified visual character for the Mall

« Furnishings should relate to those of the quadrangle

7 Informational kiosk at intersection of Elephant Walk and Mall
« Provide an attractive place for student event flyers, etc. at an important central
location

Goody, Clancy & Associates 513
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- New structure can also accommodate (with
additional areas) peak crowds for
Convocation
Center

events

« Sloping site will potentially allow the
parking structure to be constructed without ramps,
significantly increasing floorplate efficiency

- Feasibility study will determine detailed costs, optimal operating parameters
Proposed capacity: 1,000 cars
Approximate building area: 335,000 GSF

7 Strengthen pedestrian connections from Flagg Road to Quadrangle (e.g. between
Chafee and Biological Sciences building) through paving types and a continuous
canopy of trees. Limit vehicular circulation to restricted service and emergency
access
« Acknowledge the Chafee Walk as a major pedestrian circulation route

- Provide a landscaped focus to soften the severe appearance of the Biological
Sciences Building and Chafee Hall

8 Create an apple or crabapple orchard in the Chaffee quadrangle
- Soften the entrance to Chafee Hall

« Recall the historic experiment station when the school was a College of
Agriculture, and allow for present research initiatives

5.14 Goody, Clancy & Associates
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2 New academic building north of existing greenhouse headhouse
« Provide additional classroom or laboratory space in central location

-Buildonemerging Marineand Environmental sustainabilityinitiativestocreatea
center for excellence in environmental studies on the Kingston campus

- Provide additional parking lot east of proposed building for faculty and staff

Proposed building area: 37,300 NSF

3 Provide additional perpendicular parking along Greenhouse Road for Greenhouses
- Provide additional shared parking for new Coastal Institute building and new
Sustainable Communities building

4 New academic building west of Kelley Hall
» Provide additional classroom or laboratory space in central location

- Hide unsightly steam plant operations from view along East Alumni Avenue
- Maintain high density of buildings near Engineering quadrangle

- Take advantage of views west into pond next to library

« Provide new parking area along western side

« Maintain service access to steam plant

Proposed building area: 27,300 NSF

5 Limit vehicular circulation between East Alumni Avenue and West Alumni Avenue
south of Chafee to restricted service and emergency access
+Reinforce perimeter transportation loop, and eliminate use of Alumni Avenue as
an east-west circulator

« Improve pedestrian safety in this highly-trafficked area

6 Build parking structure northeast of intersection of Butterfield Road and West
Alumni Avenue to hold approximately 1000 cars
« New parking structure will relieve parking shortages at peak time for academic
core

Goody, Clancy & Associates 5.15
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Marketplace

1 New mixed-use buildings on privately-owned land near current Emporium buildings
« Proposed plan calls for five new two-story buildings:
four at 15,000 GSF each, and one at 12,700 GSF

» Buildings should have campus-oriented
retail on

ground floor, and apartments for graduate
students or

upper-level undergraduates on second floor

« West facades should be designed as
traditional

storefront buildings, with large storefront
windows,

wood base and transoms, and decorative
awnings.

- East facades should be designed to blend in
with

existing Emporium buildings

WhiteHalls, creatinganew, secondaryacademicquad

Proposed building area: 94,500 NSF

2 New road and parking west of proposed retail
«Provideanewroad connecting Fortin Road and Chapel Road with perpendicular
parking west of proposed new retail

«Road is one-way loop, to minimize pedestrian-vehicle conflicts and to keep road
as narrow as possible while allowing for parking

3 Restripe parking behind fraternity houses
« Make parking lot layout more efficient

5.16 Goody, Clancy & Associates
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9 If academic and/or administrative space needs require
it, construct a new academic building between Chafee
Hall and White Hall, creating a new quadrangle
« Could significantly improve the quality of the pedestrian
environment behind Chafee Hall

+ Could create a major new academic quadrangle,
potentially dedicated to a public health or social sciences
theme

« Would eliminate a significant number of parking spaces,
which would need to be replaced with spaces in the parking
garage

Approximate building area: 45,600 GSF

10 Preserve and enhance the wetland area east of the Library
. Celebrate an important landscape and ecological feature of the
Kingston campus

- Use the wetland area as a teaching tool to describe the watershed systems
on Kingston Hill

« Provide a better relationship between the wetland and the adjacent
pedestrian pathway

11 Provide both an interim and a long-term practice site for the marching band
- Provide site near athletic complex and logistical support for marchine band
practice as interim solution until parking garage is constructed, relieving
some demand on Fine Arts lot

« Return fenced practice area to Fine Arts lot upon completion of parking
garage

Goody, Clancy & Associates 517
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9 Irrigation
« Can help streamline maintenance operations

10 Realign intersection of Fortin Road and Upper College Road to improve corner
«Existingturnradiusistootightand theroadistoonarrowto safelyaccommodate
turning traffic

« Included in Sigma Nu/URI Foundation project scope

Hillside

1 Removal of parking lots adjacent to Elephant Walk
« Remove large asphalt area next to key pedestrian walkway at campus core

« Improve views into valley from top of hill

« Provide site for major new landscape feature

2 New parking lot east of Potter building
« Provide adequate parking for health services
patients

- Provide parking for dining services workers
(depending on scheduling)

3 New/extension of parking lots south of Memorial Union
« The reconstruction of Baird Hill Road provides an
opportunity to improve the efficiency and increase
the capacity of the parking lots behind the
Memorial Union

« Lengthen lots (toward the south) when
Baird Hill Road is relocated

4 Removal of parking lots adjacent to Butterfield Road
« Provide an outdoor amphitheater west of Hope Hall for Residence Hall
functions

«Provide parkingfordining servicesworkersinnewlotacrossfromhealthservices,
and in reconstructed lots behind the Memorial Union

5.18 Goody, Clancy & Associates



University of Rhode Island

. UNIVERSITY OF
Kingston Campus Master Plan RHODE ISLAND

4 Relocate or demolish Tucker House to create a new “front lawn” that will open
views to the proposed new retail
« A clear view from Upper College Road to the new buildings of the Emporium
will be essential for the success of the shopping district

« Programs in Tucker House (History and Political Science) should be relocated to
renovated space in quadrangle buildings

« Tucker House can be relocated to Fraternity Circle to replace
Phi Gamma Delta (displaced by the proposed parking
garage) or another displaced fraternity or sorority

« Lawn area should be informal, in contrast with the more
formal quality of the quadrangle

- Continue similar plantings from the quadrangle
to marketplace lawn area to unify the spaces
across Upper College Road

6 New pedestrian paths
« Strengthen pedestrian connections from the
quadrangle to the new retail and through
to the existing Emporium

« Provide pedestrian connections between the
new retail buildings to the existing Emporium

businesses (part of site development costs for

the private Emporium project)

7 Site furnishings (lighting, benches,
receptacles)
« Site furnishings should reinforce a
unified visual character for Upper
College Road

« Furnishings should relate
to those of the

quadrangle
8 Grading, loaming and seeding
Will  be a necessary part of any major project
« Should be budgeted appropriately

Goody, Clancy & Associates 5.19
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7 Reconstruction of Baird Hill Road - option
« Relocate Baird Hill Road to align with intersection of Lower College Road and
Campus Avenue and connect into Fraternity Circle road

« Provide additional parking west of Police Station

8 Close Butterfield Road south of the Potter Building and Baird Hill Road west of
Lower College Road to vehicular traffic except for move-in/move-out and
emergency vehicles - option
« Improve pedestrian safety in one of the densest areas of pedestrian traffic on
campus

«Reinforcethe conceptofastudentvillageinthe hillside district by creatingactive
outdoor spaces (with appropriate pathways) from areas that are now roadways

« Would have major implications for campus vehicular loop road - would require
connection from Keaney parking lot into Fraternity Circle, and from Fraternity
Circle to Baird Hill Road at Lower College Road

Redesign parking behind Roosevelt Hall
- Remove large parking lots adjacent to Elephant Walk

b Reorganize and restripe lots behind Roosevelt
 Make more intensive use of lot east of Hope Hall

b Preserve existing stone bridge crossing stream

10 New parking west of Library
New parking close to core area but not directly
ffecting views of historic spaces

11 New pedestrian paths to form Oval
around the Elephant Walk and
connecting paths

+ Dramatic oval paths to form a central
sloped gathering space in the middle of

t h e Hillside district

Butterfield Road closure option

5.20 Goody, Clancy & Associates
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Proposed pathway configuration Existing pathway configuration

5 Realign north end of Butterfield Road
« Improve safety at intersection with Alumni Avenue

« Provide appropriate connection to proposed parking garage
« Provide new residence hall building site on southwest corner

« Refocus views away from electrical substation

6 Construct new residence hall at the southwest corner of the realigned Butterfield
Road and Alumni Avenue
« Provide a strong new corner to the residence hall area

- Serve as a gateway to help delineate between the‘public’space of the parking
garage and Alumni Avenue, and the ‘private’ space of the residence hall area

- Create a new outdoor courtyard east of Aldrich Hall for outdoor social events

Proposed building area: 31,200 NSF

Goody, Clancy & Associates 5.21
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16 Grading, loaming and seeding and planting around Oval
- Separate from pathway construction costs

« Replant hillside with native trees and low growing native woody and
herbaceous understory plants that grow a maximum of 3 feet.

17 Site furnishings (lighting, benches, receptacles)
- Site furnishings should reinforce a unified visual character for the Hillside
district

« Furnishings should relate to those of the quadrangle, particularly near the
Elephant Walk

18 Site drainage
« Erosion control is especially important in the Hillside district

« Avoid ponding in low-lying areas of the district

« Reduce erosion from stormwater runoff

19 Irrigation
« Can help streamline maintenance operations

Service Area

1 New service road from West Alumni Avenue to Flagg Road

« Create a new road connecting West Alumni Avenue and Flagg Road that will

service the proposed maintenance area and University Conference Center

- Seek outside funding for this project, which will also serve as a back door to the

residential neighborhoods north and northwest of the University

2 New parking north of West Alumni Avenue
- Provide new parking at southern end of facilities management block — displace

housing warehouse

«Provide additional parking lots for use by the Convocation Center and proposed

University Conference Center

Goody, Clancy & Associates
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- Site may be too steep for ADA compliance; alternatives will need to be
considered

« Main pathways and some connecting pathways will require stairs and
handrails

- Strengthen pedestrian connections between Residence Halls and Elephant
Walk

12 Overlook plazas at top and bottom of Oval with seatwalls and benches
« Enhance Elephant Walk experience and views of valley below by providing an
overlook north of the Memorial Unionand a large sloping lawn area,“a clearingin
the woods” for informal gatherings

- Can be designed to provide a variety of donor opportunities at the top and
bottom of the hill

13 Brick plaza at intersection of Butterfield Road and the Elephant Walk
« Mark an important pedestrian crossing on campus

- If Butterfield Road remains open, provide for ‘traffic calming’
measures such as width neck-down or raised,
textured paving

14 New pedestrian pavement for the Elephant Walk
through residential area
« Limit vehicular circulation to southern end of
Butterfield Road at intersection of Elephant Walk
and strengthen pedestrian connections

15 Construct new residence hall behind Adams Hall
« Provide a new corner to the freshman village
residence halls

- Create a new enclosed outdoor courtyard
among Adams, Weldin and Barlow for
outdoor social events

Proposed building area: 32,900 NSF

Goody, Clancy & Associates 5.23
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6 New pedestrian paths to proposed conference buildings
« Provide a pleasant, walkable quadrangle at the heart of the proposed
conference center

« Connect the conference center to important campus pedestrian routes like
Alumni Avenue and a new sidewalk on Flagg Road

7 Specimen tree and lawn plantings around proposed conference buildings and
parking lots
« Provide a flexible outdoor open space that could be used for large
gatherings within the proposed Conference Center structures

« Enhance the existing stream east of the proposed Conference Center by
opening views and replanting with native wetland species

8 Site furnishings (benches, receptacles and lighting)
- Site furnishings should reinforce a unified visual character

9 Grading, loaming and seeding
« Necessary to create the quadrangle in the conference center

« Should be budgeted appropriately

Athletics

1 Relocate Keaney Road
-Increasethedistance betweenrearexitstoathleticcomplexand KeaneyRoad, to
provide additional sight distance for both drivers and pedestrians

- Improve visibility of pedestrian crossings (stop signs, flashing lights, etc.)

- Potentially can provide additional parking behind Keaney Road

2 Reorganize Keaney Lot
- Increase the parking efficiency of Keaney Lot

« Shift the access road to create a four-way intersection with the Peckham Farm
Road

5.24 Goody, Clancy & Associates
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3 Reconfigure parking west of Dairy Barn and east of Receiving Building
« Provide new enclosed facilities ‘courtyard’ for outdoor activities

4 New Conference Center (two buildings, plus renovation of Dairy Barn) north of
Dairy Barn
« Allow Kingston campus to host a greater number of academic
conferences than it does currently

« Could potentially provide housing for academic visitors to the
University and for parents

- Potential connections with golf research center - Dairy
Barn could potentially serve as club
house, could use

conference rooms for

turf management

training events

Proposed new
building area: 56,600
NSF

5 New facilities
management building
between Dining
Services and
Administrative Services
« Will replace landscaping
shed and automotive garage

« Provides strong eastern
edge to facilities area

« Will require demolition of
existing automotive garage

Proposed building area:
20,800 NSF

Goody, Clancy & Associates 5.25
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7 Create new parking area north of Plains Road dogleg, for use by Convocation
Center events and daily use for athletics department
« New parking area should minimize environmental impact

« Potentially to be built in “rings” — build only what you minimally need first,
determine if it is enough

- Use only a binder, “grasscrete’, or plastic infill units if possible, instead of full
bituminous paving

« Use lot as opportunity to work with turf management researchers to see if
there is a more environmentally appropriate way to build a parking lot near
athletic fields

« Keep maintenance considerations in mind (snow plowing, pooling of
rainwater, etc.)

8 Develop traffic management plans for all major events, not just Convocation
Center events - coordinate traffic management plans with regional
transportation study recommendations
- Traffic management will help ensure a smooth flow of traffic in and out of
campus for large events

- Transportation Demand Management (TDM) strategies may help reduce the
volumeoftrafficusingcampusandregionalroadsforlargeevents,and mayalsobe
applied to everyday use of campus parking areas

9 Create campus transportation office or position
« Coordinate shuttle service and extend to serve athletic area

« Improve parking enforcement
- Provide central office for issuing permits

« Improve permit database

10 Construct new turf management facility on Peckham Farm
«Assessissuessurroundingdonorbequest, facilitynaming,andavailable fundsfor
construction

« Provide replacement on Peckham Farm for facilities west of Plains Road

5.26 Goody, Clancy & Associates
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3 Provide new four-way intersection at Route 138, Peckham Farm Road and Keaney
Road
« Improve traffic and pedestrian safety at a dangerous crossing

« Eliminate “double-T” intersection in favor of a single four-way crossing

- Intersection may need to be signalized and coordinated with Upper College
Road/Route 108 signals

4 Create a new landscaped quadrangle east of the athletic buildings
- Provide a drop-off area southeast of Mackal Field House to be used during
events at the Convocation Center and Keaney Gymnasium

- Limit vehicular circulation east of gym complex to restricted service and
emergency access

« Strengthen pedestrian connections east of gym complex by reducing path
widths to a more comfortable scale and relocating pathways to reflect desire
lines

- Open view of Keaney Gymnasium from Elephant Walk by relocating pin oaks on
thesouthside ofthe ElephantWalktoadistanceequal totreeson northside ofthe
walk

-ProvideanoutdoorgatheringareaofpedestrianscaleoutsideKeaneygymnasium
separatefromcirculationroutefromKeaney parkinglottotheConvocationCenter

- Locate areas suitable for art in relation to spatial relationships and vistas

5 Consolidate turf management programs/plant science programs at Peckham Farm.
Reclaim land around turf management facilities for use by athletics
« Bring turf research programs together at a single facility

« Reduce need for duplicate equipment

6 Reclaim 11-acre parcel off Plains Road for use as prime athletic fields. Relocate
lacrosse field and other users affected by Ice Rink to current turf management
areas and former leased parcels
« Current leased parcels provide key to future development of athletic facilities

- Leased parcels do not provide enough revenue to the University to warrant
continued lease arrangements

Goody, Clancy & Associates 5.27
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11 Renovate existing turf management building as new locker/restroom facility
- Facility should be shared among all athletic users

« Should accommodate men and women athletes

« Public restroom and potentially concession facilities

12 Construct new track and field facility
« Track is currently unusable and must be reconstructed

- Potential sites include site of current track, parcel north of food service
warehouse, land now used by turf management, or 11-acre parcel

13 Create an integrated running/biking trail system
» Trail should have connections back into University pathway system (along the
stream, to the Elephant Walk, etc.)

-Potentiallocationsincludegolfcourse perimeter,combinedsurfacesalongexisting
regional trail or along proposed South County trail

14 Explore possibility of using wind blocks as physical anchors for improved path
system
« Should not disrupt configuration of current or proposed fields

« May be used to separate distinct areas of large central playing field area

15 Celebrate athletic achievement in the athletic facilities
- Create a “Boulevard of Heroes” along Plains Road or in the forecourt of the
athletic buildings at the end of the Elephant Walk

- Use these areas to celebrate and attract top-quality student athletes

- Develop potential donor opportunities in these areas as well

Goody, Clancy & Associates
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6. LAND USE

Many factors have determined the allocation of land on the Kingston Campus to
the various uses required by a modern research University and undergraduate
College:thesite’s history, including previous planning decisions by Frederick Law
Olmsted'sfirmandothers;theoutwarddirectionof campusgrowthradiatingfrom
the central Quad;topographyand hydrology, which determine the physicallyand
legallybuildableareasoftheUniversity’sproperty;theinfluenceofthesurrounding
villageandlargercommunity,includinglandandbuildingdonationsfromalumni;
decisions and deals made to seize unique opportunities; and decisions made to
continue and protect previous investments.

The Master Plan makes a distinction between core land uses and outlying land
uses, because the issues facing the nearly 400-acre core campus are significantly
differentfrom those confronting the over 800 acres of land west, north and south
ofthe corecampus.Outlyinglandsareused mainlyforathleticfields, plantscience
research, turffarming underleases and a small amount of graduate housing. The
coreland usesare determined largely by the type of buildingandinfrastructurein
place
onthebuilt-upportionoftheUniversity’sland.Whileacademicandadministrative
uses may be interchanged with relative ease, converting a residence hall into a
classroom building is more difficult.

Core Land Uses

The Master Plan land use analysis identifies
five broad land use zones: academic,
administrative/student service, athletic,
residential, and service/physical plant. The
academic zone wraps around the northern,
eastern, and southern sides of the main
quadrangle, and extends south along Lower
College Road to Route 138.The
administrative/studentserviceszoneisfairly
concentrated on the west side of the main
quadrangle, encompassing the Memorial
Union, Roosevelt Hall, Carlotti Hall, Davis
Hall, and most of the smaller buildings in
that area.

The Mall districtis the’Main Street’of the Kingston Campus.

Goody, Clancy & Associates 6.1
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The second majorland use change proposed in this Master Plan is the conversion
of the eastern portion of the current Service district into a new hybrid use: a
Conference Centerwith hotelrooms.This Conference Center,whichwouldideally
include therenovation of the Dairy Barn for use as meeting or social space, would
allowtheUniversitymuchgreaterflexibilityinhostingconferencesontheKingston
campus. The URI Conference Center would be different from, and complement,
theAltonJonescampusbybeingsmaller;housingvisitingfacultyand parents;and
hosting meetings and conferences more closely associated with the facilitiesand
activities of the University: the Convocation Center, the International Scholar/
Athlete Hall of Fame, the Golf Course and Research Center, the therapy and
training programsofindependenceSquare,theteachingandresearchactivities of
allacademicprogramsoncampusandthebusinessdevelopmentactivitiesof URI’s
partnerships with private enterprise.

Campus Scale and
Walkability

TheKingston campusiseminently walkable.
Compared with the sprawling campuses of
theWestorthe lastland-grantuniversities of
the Midwest, URI's Kingston campus is
compact. As Figure 6.1 on the next page
indicates, from the front entrance of the
library, itis less than a ten-minute walk to all
butthemostremotecornersofcampus.Most
core academic and administrative functions
arewithinthefive-minutewalkingradius.Even
from the front entrance to Keaney gym, one of
the more remote areas of campus, most of the
campus is reachable in less than ten minutes.

Thebuildingsdefiningtheedgesofthequadrangleshouldbe
dedicated primarily to teaching.

The Master Plan’s parking recommendations highlight the walkability of the
campus,creatingalargelyauto-freezoneatthecenterof campus(betweenCampus
Avenueand Flagg Road, and between Upper College Road and Butterfield Road).
Withinthiszone, manyofthecurrentsmallerparkinglotshave beenremoved,and
their spaces have been relocated to the campus periphery.

6.2 Goody, Clancy & Associates
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Theathleticzoneincludesalmostthe entire area west of the creek, fromthe tennis
courts along Route 138 to the future site of the Convocation Center, and also
includesthesiteofthefuturegolfresearchcenter.Theresidentialzoneencompasses
most of the hillside, extending from the University Village and Fraternity Circle on
the south to Heathman Hall on the north. The service/physical plant zone is a
fairly concentrated area at the northwest corner of campus, near Plains Road and
Flagg Road.

The current land uses at the core of campus - academic, administrative, athletic,
residential and service — generally work well. There are few serious land use
conflicts, and the site’s topography naturally subdivides the campus into three
broad zones: a plateau, a hillside, and a valley. The University’s “head” - its
academicandadministrative core-sitsatoptheplateau,whiletheresidential units
dot the hillside to take advantage of the views into the valley below. The valley’s
broad fields continue in a limited way in their original use as agricultural land,
while many have been converted into athletic fields and parking lots.

This Master Plan proposes two major
changestocorecampuslanduses:first,programmaticallyreinforcethequadrangle
astheheartof the University by ensuring that the buildings definingits edges are
dedicated primarily to teaching, rather than administration or research. Some
exceptions to this recommendation are inevitable, but administrative units that
have less to do with the everyday life of students at URI (‘external’administrative
functionssuchasfundraisingandalumnirelations offices, forexample) should be
relocated elsewhere on campus, especially if this makes them more accessible to
outsidevisitors.Thecorollarytothisrecommendationsuggeststhatcoreteaching
functionslocatedoutsidethequadrangleshouldbereturnedtothequadifpossible.

Many ofthemasterplanninglandusediscussionsfocusedon UpperCollegeRoad.
TheformerfraternityhousesalongUpperCollegeRoadcouldbereadilyconverted
into administrative buildings or faculty office buildings. Independence Hall,
although a vital classroom resource, is not an ideal teaching facility: noise from
Upper College Road is distracting, and the warren of small faculty offices at the
rear of the building is antiquated and uninviting. The building’s comprehensive
renovation, scheduled on the State Capital Improvement Program for 1999 (but
notyetbegun), should address many of these deficiencies, but overthelongterm
the Master Plan’s recommendation to focus core undergraduate teaching on the
quadrangle may call for a reconsideration of Independence Hall’s use. Any
renovationplansshouldbedesignedwiththeflexibilityneededtoaccommodatea
future conversion from classrooms to administrative offices.

Goody, Clancy & Associates
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Figure6.1:Concentricringsdrawnaroundamapofthecampusshowthatmostdestinationsarewithinatenminutewalkofthelibrary.

facilities at Peckham Farm, south of Route 138, would free up space on plant
science/turfmanagementlandsforathleticfacilitiestothewestofthecorecampus.
This project would call for the construction of a new plant science/turf
management facility at Peckham Farm, similar to the existing building off Plains
Road. A specificsite for this building has not been identified, but Peckham Farm is
outside the proposed growth boundaryand would therefore be precluded by the
Master Plan from such building activity. Applying the policy as described above,
however, a turf management facility meets the second test, since the facility is
dependent on proximity to the research fields that are the basis for its existence,
andthefirsttestis mootsince theresearchfieldsonwhich thefacility dependsare
outsidetheboundary.Thusthe proposedturfmanagementfacilitymeetsthetests
for exemption from the growth boundary policy.

Goody, Clancy & Associates
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Growth Boundary

Protecting the walkability of the
Kingstoncampusisanimportant
goal of this Master Plan.
Appropriate siting of new
facilities, selective relocation of
parkingareas,andcreatingplaces
where peoplewanttowalkareall
viable ways to accomplish this
end. An additional strategy is to
codify, as a matter of University
policy, the commitment to
remain compact,and to build up
the already-developed areas of
campus rather than seek virgin
sites at the edge of campus for
new development.

FlaggRoadprovidesastrongedgetothenorthernboundary
of the campus.

The MasterPlan proposesthattheUniversityadoptagrowthboundarywithFlagg
Road asits northern edge, the western edge of the athleticcomplexasits western
edge,andRoute 138asitssouthernedge.Theeasternedgeofthegrowthboundary
ismore complex, requiringabalancingofthe University’slong-terminterests with
thegoodrelationshipstheUniversitymaintainswithitsresidentialneighborstothe
east. Given that the time horizon of this Master Plan is 10 to 15 years, it is unlikely
that the University will exhaust the building
sites atthe core academic campusidentified
inthis Master Planand needto seeknewsites
within that period.

The growth boundary policy, if adopted,
implies that the University should not
construct buildings outside the boundary
unless:

1. All available siting options inside the boundary
have been tested and rejected;
2. There is sufficient programmatic justification for

Some athletic fields will be relocated as a result of the constructing a facility outside the boundary.
Convocation Center’s siting.

The growth boundary concept faces at least
one immediate challenge from proposed
development outside the boundary. The
proposed consolidation of the plant science

Goody, Clancy & Associates 6.5
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VariousproposalsbeforetheUniversitytoleaselandforsummerathleticprograms
orothertypesof uses must beindividually evaluated to ensure compatibility with
the University’s mission. As with any new capital project, these proposed uses
shouldbeevaluatedaccordingtoconsistentand comprehensivecriteria,described
in Section 12 as Project Evaluation Criteria. The criteria seek to measure the
proposed project’scostsandbenefitstotheUniversity’smissionand operations,the
localandstateeconomyandthesurroundingcommunity,againstthestatusquoor
other, competing projects.

Of proposals for using outlying lands, in particular, the University should ask:

1. Will this activity supplement, rather than displace, current activities for URI
students?
2. Will this activity adversely affect any of the other users of URI's land outside the
core campus, including plant science research fields?
3. Will it generate unmitigated traffic impacts on local or regional roads?
4. Will it create additional, unfunded maintenance requirements for URI’s facilities
department?

If the answer to the first question is yes and
the answer to the remaining questionsis no,
then the proposed activity could effectively
complement URI's own use of the outlying
lands. If the activity does not meet this test,
then the University will need to balance the
potential negative effects of such an activity
against the revenues it will generate.

Proposalsforprivatehousingonlandoutside
theUniversity’sdirectcontrol (butoverwhich

Over 800 acres of land surround the nearly 400 acre core
campus. The University is committed to strengthening a
tradition of environmental stewardship.

the University may assert some indirect
control, such as through site access
restrictions)mayalsobeassessedthroughthe

Project Evaluation Criteria, which include

projectinformation the sponsorwould need

to submit for the Town of South Kingston’s
planning,zoningandapproval processes.Suchinformationwouldincludeanswers
to the following questions: What is the density of the proposed housing? How
many vehicletrips willthe proposed developmentgenerate,and wherewillthose
trips go? How much water will the project consume, how much sewage will it
generate,andcanthelocalinfrastructurehandletheproposedloads?TheUniversity
mustplayanactiveroleinshapingthesedevelopmentswhichhavethepotentialfor
significant impacts on the Kingston campus as well as on the surrounding
community.

Goody, Clancy & Associates
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Outlying Land Uses

Theoutlyinglandsincludeallland westoftheathleticcomplex, the Peckham Farm
area, East Farm and other University property south of Route 138, and the
University’s land holdings north of Flagg Road. The various users of this land are
contending foralimited and somewhat fragile resource:athleticsand agriculture
are frequently incompatible, while turf research and turf farming may be
compatible in a limited way. External athletic programs introduce additional
questionsoflandusecompatibilityandtrafficimpacts,buttheycanalsobringhigh
visibility sporting events to the University.

The golf research centeris an excellent example of a win-win proposal for the use
ofoutlyinglandsatURI.Unlike thevarious contactsportsthatmake veryintensive
use of fields, golfis a relatively low impact sport. In fact, golfers typically demand
that the land be maintained to the highest standard. Thus the opportunity for
researchon plantspeciesthatare easiertomaintainand moreresistanttoadverse
conditions presents itself as upholding the research mission of the land grant
university. The recreational component of the golf course provides not only
additional sport development opportunities for URI students, but also serves to
enhance the attractiveness of the University’s campus for visiting families and
scholars.The Master Plan’s proposed Conference Center north of the Dairy Barnis
sited there precisely to complement the attractiveness of the golf course and
strengthen both the arrival sequence and image of the University for

campus visitors.

Althoughtheleasesof Universityland tolocal turffarmers provideasmallamount
of revenue to the University and can be linked to the University’s heritage as an
agricultural school, ultimately the pressures on the use of outlying areas for
important programs override these considerations. Thus, the Master Plan
recommends that the University not renew its leases with turf farmers as those
leases expire,and reclaim thatland for programmed use. In particular, the 11-acre
parcel justeastof Plains Road is well-suited to athletic use, and will be a vital piece
of arelocation strategy as the site for the proposed Ice Facility must be vacated by
its current athletic users.

By eliminating private leases with farmers on Peckham Farm, the University can
begintheprocessofconsolidatingtheplantscience/turfmanagementprogramsat
Peckham Farm, eliminating the need for duplicated equipment and facilities on
eithersideofRoute 138.MovingtheturfmanagementprogramstoPeckhamFarm
will also free additional space for athletics programs west of Plains Road.

Goody, Clancy & Associates 6.7
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Unforeseenchangesinthesurroundinghousingmarket,unanticipatedimmediate
needstoreplaceexistingresidencehalls,ornew projectionsofcampuspopulation
canallcreatetheneedtoprovideadditionalhousingforstudentseitheroncampus
or on nearby property owned by the University. East Farm may also be a suitable
location for this housing, particularly for older undergraduates or graduate
students. Thesite could be effectively redevelopedasgardenapartmentsormore
densely clustered apartment buildings. Conference housing may also be
appropriateonthissite, particularlyifthedemandforconference-related housing
onthe conference centersite nearthe existing Dairy Barn outstrips the capacity of
that site. However, frequent and reliable shuttle service to East Farm will be
essentialforthesuccessofanyhousingdevelopmentthere,toenticestudentstolive
there (or to provide for an effective connection to campus for conference
participants) and to minimize neighborhood concerns about additional traffic
generation.

Partnerships

As with other higher education institutions, an increasingly significant
component of URI’s teaching, research and service missions will be carried out
throughpartnershipswithprivatecorporations,entrepreneurialstart-upcompanies
and non-profit institutions. These private parties seek to benefit from ties to the
University’sacademicstrengths,researchresources,landandfacilities;inturnthey
hope to apply research, develop new products and services, create jobs, attract
investmentandincrease URI'srevenuesandprestige.Outlyinglandscanprovidean
idealvenueforthesepartnerships.Astheyborderthesurroundingcommunity, they
are often more closely associated with local villages and farms, in location and
access, than with the University’s core campus: they can be common ground
betweenUniversityresearchandlocaleconomicdevelopmentopportunities.East
Farm, off of Route 108, could provide such a site. Through its ownership of the
land, URI can control the scale and type of development, so as to preserve the
historic and rural village character of South Kingston in general and Kingston
Village in particular, while contributing local and regional economic benefits.

Goody, Clancy & Associates
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7. OPEN SPACE AND LANDSCAPE

Thelandscape componentofthe MasterPlanisaboutidentityand the connective
elements of the campus—thevegetation thatenrichesthe campusattheground
plane,adjacenttobuildingsanddefiningthe pedestrianpaths.Preservationofthe
naturaltopographyand native vegetation enrich the characterofthecampusand
allowittoactsimultaneously as classroom, laboratory,and a source of inspiration
while creating a memorable sense of place within an ordered environment.

Landscape Design Goals

The specific requirements for campus landscape design change daily with the
growingneedsofthe University. Adoptingadefinedsetoflandscapedesigngoals
andprincipleswillhelpguidefuture developmentat URItowardsafundamentally
sharedvisionthatwillremainconstantovertimeandcontributetothecohesiveness
ofthelandscape.Thefollowinglistof conceptualgoalsshould beusedasageneral
starting pointforall future development of the campus landscapein establishing
the priorities of each project.

« Improve and enhance the quality of the campus landscape

« Integrate and unify the developed areas of the campus landscape

- Conserve and enhance natural and man-made landscape resources

« Improve the University’s apperance and physical connections to the outside community

The principles outlined in the following sections offer more definitive guidelines,

specific to landscape characteristics, that should be used in the development of

design alternatives to assure cohesion in the greater campus landscape.

Campus Character

Memorablecharacteristicsofthecampuslandscapecanshapestudents’'memories
of the University of Rhode Island and serve to promote the University to
prospective students. The consistent use of signature details, art and sculpture,
gatewaysandedges,andvisualconnectionsthroughoutthecampuslandscapewill
help strengthen the University of Rhode Island’s defining sense of place.

Goody, Clancy & Associates
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Inareasofthecampusthathavepreviouslybeendevelopedandhavesubsequently
lost their rural charm, “signature details” that recall important periods in the
developmentoftheUniversityovertimeshouldbeincorporatedintothelandscape
to give the University a sense history and importance.

Art/Sculpture

Integrate art into landscape projects with consideration to spatial relationships,
vistasandlong-term maintenance requirements, while encouraginginterpretive
art opportunities that reflect the history and development of the campus

T
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Encroachmentofstructuresnearthepondseparatingtheresidencehallsandathleticcomplexwould
detract from the rural quality of the area.

landscape.

Art enriches the learning environment and adds an element of surprise to the
landscape. The placement of art throughout the landscape is to be encouraged
where it can be appropriately sited and maintained.

Goody, Clancy & Associates



Signature Details

« Consider using
University of Rhode
Island “signature details”
thatenhance the unique
imageandidentity ofthe
University with
consideration to its
history and location.

The rural quality of the
campus and its
surroundings is much of
the characteristic charm

of the University’s
landscape and built
environment.ldentifying,
preservingandenhancing
thekeyruralelementsofthe
campus will help guide
where future development
should occur, and, just as
importantly, where
development should not
impinge on the natural
landscape.

Goody, Clancy & Associates
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Proposedrecreationofaportionofthe old experimentstationaround Chafee
Hall reflects the historical development of the University and its landscape.

Proposed location for art between East Hall and Washburn Hall, as a
subsequentroom offthe quadrangle, as seenfrom Upper College Road.

7.3




UNIVERSITY OF
RHODE ISLAND

74

University of Rhode Island
Kingston Campus Master Plan

Campus Gateways

Enhance campus gateways, from the greater community of South Kingstown, to
clearly define the campus as a destination.

There are many points of entry into the Kingston campus from the surrounding
community and atevery pointwhere visitorsentercampus, thelandscape should
introduce the University as a special institutional place, unique in character toits
surroundings.Eachentryneedstobeconsideredindependentlyrelativetostreets,
greenspacesandstructures, while still part of an overall campus system of entries.

The Master Plan identifies eight entries into the campus that can be categorized
into four types of entry treatment: Architectural Entries, Historic Entries, Athletic
Entries, and Rural Entries.

Architectural entries are those that are found within the context of the town and
mainaccessroadandshouldbedefinedbycampussignage,vegetationreflectiveof
the surroundings, safe pedestrian intersections, and adequate lighting and
pedestrian paths. The two architectural entries are along Route 138 at Upper
College Road and Lower College Road.

Historic entries are those that reflect the past and should be preserved with any
future development, without duplication elsewhere.The intersection of Upper
College Road and Campus Avenue s the historic entry to the campus as depicted
bythestonewalls,andrepresentsthepointatwhichthevisitorbecomesenveloped
by the campus.

Athletic entries are those that enter directly into the athletic zone of the campus.
They are unique in that they welcome large crowds of people during sporting
events and represent a general interest and connection to the surrounding
community.Theintersections of Keaney Road and Route 138 and Plains Road and
Plains Road represent athletic entries that need to be very directional in nature
while maintaining a collegiate character.

Rural entries are those that enter the campus at areas of open lawns or woods as
part of the rural theme. The intersections of Plains Road and Route 138, Plains
Road and Flagg Road, and Flagg Road and North Road are examples of rural
entries that should be treated with simple directional signage and minimal
plantings.

Goody, Clancy & Associates
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Thezoneofinfluenceassociatedwitheachartpieceextendsbeyondtheimmediate
surroundings, directly influenced by the siting in relation to visual axis and spatial
relationships. Works of art should be sited on axis with a path, as a focal element
within a space, or as a minor element of a greater context. The style of the work
should be carefully considered, be it realistic, abstract modern, or interpretive, as
shouldthedevelopmentofthesurroundingsite,whethersurroundedbypavement,
surrounded by lawn, or incorporated into a seating area of each piece.

Inaddition to general placementinthe landscape, specific considerations for the
sitingofartshouldinclude:thesenseofdiscovery,degreeofenclosureoropenness,
thematicassociationwithsurroundingacademicdisciplines,scale,lightandshadow,
required utilities, and long term maintenance requirements.

Before any permanent or temporary art is installed in the campus landscape, a
maintenanceplanshouldbeestablishedforthecontinuedcarerequirementsofeach
piece of artwork, the persons responsible for the maintenance, and the
recommendedsourceoffundingforappropriatelevelsof maintenance.Temporary
installations may limit the continued care requirements, but should establish
fundingsourcesfortherestorationofthelandscapeuponremovalandidentifythe
parties responsible for the restoration.

Features that are critical to the history of the University should be identified and
consideredaspotentialinterpretiveelements.Someofthesehistoricallysignificant
artifacts could include, but are not limited to, the following:

« The historic Oliver Watson-Teft Farm that served as the original campus.

+ The experiment station that once served as a major part of the academic learning
environment.

« The contributions made by Olmsted, Olmsted & Eliot to the original layout of the campus
around a central quadrangle.

« The historic stream corridor that once separated the academic portion of the campus from
the agricultural fields.

« The first structures built on the campus made of granite quarried from the site.

« The role the University played in the First and Second World Wars.

« The Quonset and Nissen huts that were used as temporary facilities.

« The historic Dairy Barn located in the Service district.

Goody, Clancy & Associates 7.5
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Gathering Areas

Incorporate formal and informal outdoor gathering areas, of appropriate size,
into all landscape projects to encourage the sense of community.

The campus landscape provides a multitude of gathering areas, large and small,
formal and informal. These spaces enrich campus life and encourage interaction

Proposed reconfiguration of pedestrian corridor from Campus Avenue to Green Hall

amongtheUniversity users. Ahierarchy of gathering spacesshouldbeincludedin
every landscape project that is constructed on campus. Areas for informal
gatheringsalong pedestrian paths should occuratintersections with other paths,
where thereis the opportunity to take advantage of aview, orwhen a pathis wide
enough to accommodate seating within its boundaries. Other opportunities for
informalgatheringareaswouldincludeseatingareasalongthestreamoraroundthe
pond neartheathletics complex. Moreformal gatheringareas should occuratthe
entrancestobuildings,alongmainpedestrianconnectorsorinlandscapedareas,set
aside, to be used by large numbers of people. The quality of these areas is
dependentontheimplieduseandscaleofthespaceandshouldbeenhancedwith
pavement, site furnishings, and vegetation.

Outdoor Rooms

Goody, Clancy & Associates
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Visual Connections

Encourage new and existing visual connections to significant campus landmarks
through view corridors from the adjacent community into the campus
landscape.

The definition of the campus proper within the context of its surroundings will
helptofosterasenseofuniqueidentity forthe University whilealsoimproving the
interfacewiththeexistingcommunity.Well-maintainedopenlawnsandpedestrian
corridors that visually connect the campus structures to the community clearly
identify the limits of the University and establish its collegiate character.

Spatial Hierarchies

Continued physical growth of the URI campus has had a negative impact on the
landscapeandopenspace, resultinginaseriesofleftoverspacesthathavebecome
disconnected from one another and are beginning to compromise the scenic
resource that is the University’s birthright. The increase in campus land area
dedicated to vehicular traffic, as roadways or as surface parking, is the primary
source of this negativeimpact. When siting new construction—either buildings or
landscapeelementssuchasroadsandparkinglots—theUniversity should carefully
considerthephysicalimpactsimposedonthelandscapewithregardtothecreation
of formal and informal
gatheringareas,outdoor
rooms with various
spatial qualities,
improvements to cross-
campus connectors,and
enhancements to
“greenway” linkages.
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Proposedcreationofoutdoorcaféatlowerlevel of Memorial Union
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Develop open spaces throughout the campus as a series of outdoor rooms,
with unique spatial qualities relative to the surrounding natural and man-made
environment.

The placementofbuildingsonthelandscapehelptodefinetheexteriorspacejust
asthebuildingsthemselvesencloseinteriorspace.Thesespaceshavevariousspatial
qualities dependent on the materials, texture, scale,

transparency and arrangement of the surrounding
buildingsandvegetation. Oncethespatialqualityofthe
room is defined, factors such as light, noise, reflection,
color and comfort begin to define the character of the
room.

All capital improvement projects should consider their
impact on existing open spaces and the creation of
outdoor rooms while minimizing unnecessary leftover
spaces that lack character and detract from the visual
quality of the campus.

Proposedenhancementstothemallprovidingfilteredsunlight

throughaceilingofleavesandsteady columnsoftreetrunks

7.8

Cross-Campus Connectors

Improve upon existing cross-campus pedestrian connectors to physically link
open spaces and provide universal accessibility to major components of the
campus environment.

Therearebasicallythreemaincross-campuspedestrianconnectorsoncampus, the
ElephantWalk, the Malland the pedestrian path thatleads from Flagg Road to the
quadrangle. Eachofthese connectors hastheirown unique character,butallhave
the same function: to connect the different open spaces of the campus.
Enhancements to these spaces should reflect the importance they serve in the
greatercontextofpedestriancirculationoncampus. Similartreatmentsofspecialty
pavingmaterials, sitefurnishingsandvegetationwillunify these pedestrianpaths,
but still allow enough freedom to express their own unique identity.

Goody, Clancy & Associates
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Incorporate “greenway” linkages
connectingopenspacesthroughout
thecampuslandscapetoencourage
exploration of the natural
environment.

Greenway linkages are important

landscapeelementsthatenhancethe
ecologicalfeaturesofthecampusand
strengthentheconnectionbetween
thenaturalenvironmenttoeveryday

life. Not only will they contribute to
the image and character of the
campus,buttheeffectsofinteracting  furnishings.
inanecologicallysensitivelandscape

can subconsciously change the way future generations develop the natural
environment. Reducingtheamountofformalizedlandscapesandreturningthem
to a more natural state, using native plants relative to ecological zones, reducing
vehicular circulation within the core of the campus, and providing additional
naturalelementssuchasstreamsandwetlandsforrun-offcollectionaresomeofthe
ways to connect the existing natural areas.

Campus Vegetation

Historically,asimplevocabularyoflawnsand canopytreesdefinedthedeveloped
campuslandscape. The subsequentremoval of trees resultsin aloss of definition,
scale and containment while small-scale plantings sacrifice the continuity and
connectedness of the ground plane. Adherence to a set of planting principles
regardingplantingdesign,speciesselection,specimenplantings,naturalecosystems
andaboriculturalpracticeswillinsurethevegetativelandscapeasavaluableresource
for future generations and contribute to the character of the University.

Thematurity ofthevegetativelandscapereflectsthelonghistory ofthe University
and reinforces the institutional qualities. An effort to conserve and enhance the
naturalresourcesofthecampuslandscapebyconductinganextensiveinventoryof
significanttreesaswellasananalysisoftheexistingecologicalzonesofthecampus
will provide sufficient information to support continued care of the vegetative
landscape.

Goody, Clancy & Associates
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Linear Allée

Mass

Tworowsoftreesare plantedalongaroadwayorpedestrianpathandhelpchannel
views and circulation patterns. The rhythm of the trees, mirrored along an

imaginary centerline, gives the sense of perspective, scale, and order across long
distances.Problemsassociated with thistype of plantingare the susceptibility ofa
single species to be wiped out by a disease or pest, the interruption of spacing
requirements due to underground utilities,and the need to provide an adequate
terminus at either end. Multiple species of similar scale and form should be used.

Planting

Manytreesareplantedtogethertocreateagroveorsolidvegetativeform,whereno
individual tree stands out, but collectively the trees have a presence within the
landscape.Moreofthistypeofplantingshouldbedonebecauseitisrepresentative
of the native vegetation found within and around the campus and could include
multiplespeciesoftreesreflectiveofthenaturalecosystemsandsoil characteristics.

Ceiling or Canopy Planting

This typeis similar to mass planting in that it usually consists of alarge number of
trees,withahighbranchinghabit,forminganoverheadenclosurethatcantakeon
amajesticquality. The density, texture and color of the leaves forming the canopy
becomeimportantwithrespecttothesenseofenclosureandcharacterofthespace.

Screen Planting

Thistypeincorporates the use of shrubsand low branching treesthatare densein
nature, to serve as barriers to direct views and circulation. Although this type of
planting is useful to screen unsightly service areas or create a sense of privacy,
careful consideration to the interruption of open space and maintenance
requirements should be incorporated into the design process.

Goody, Clancy & Associates
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Planting Design

Plant new vegetation to reinforce the desired spatial qualities of the campus
with reference to campus-wide landscape character zones.

Treesarethedefining elementofthe campuslandscapeand should be selectively
placed to build the spatial character of the space while contributing to a larger
vision of the campus as a whole. Smaller flowering trees, shrubs and herbaceous
materials play a secondary role as accents to building entrances, courtyards and
sitting areas, but do not have the three dimensional qualities that larger, canopy
trees provide.

While in many circumstances, formalization of the landscape is appropriate, the
natural informality of the campus provides much of the rur that is

characteristic of the region and natural history of URI. Reclai e parts of
mbed to inappropriate formaliz returning
lyimprovethevisual quality o scape, but
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Small Quadrangles

Thesmallquadranglesoncampusarethoseareasthatare predominatelydefinedby
buildings and are composed of simple lawns with specimen canopy trees and a
scattering of small flowering trees. They include the Chafee quadrangle and the
Engineering quadrangle.

Linear and Link Spaces

Thelinearandlinkspacesoncampusareprimarilythemajorpedestriancirculation
routes that connect open spaces and often cut across multiple landscape zones.
Because of the motion within these spaces, clusters of large canopy trees at each
end,withselectiveclumpsofsmallerfloweringtreesalongthelength,willaddscale
andcreatevistaswhileadding seasonal interestto the progression.Thelinearand
link spaces identified on the plan include the Mall, the Elephant Walk, the walk
leading to Green Hall, and the walk leading from Flagg Road to the main
Quadrangle.

Building Entrances

The building entrances throughout the academic core of the campus landscape
would benefit from the elegant simplicity of 3-4"high shrubs, massed in groups,
with groundcovers and seasonal plantings. The extent of these plantings should
primarily enhance the main entrance of the building and should not wrap the
entire foundation with plantings. Entrances to the residential buildings should
primarily consist of dwarf shrubs that add seasonal interest but require minimal
maintenance.

Open Fields and Meadows

The openfieldsand meadows are primarily located in the area of the campus that
lies within the flood plain at the lowest plateau of the topography of the campus.
Theseareasarecharacterizedbylowmaintenancemeadowgrassesandwildflowers,
with individual or groups of native canopy and evergreen trees.

Goody, Clancy & Associates
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Species Selection

|dentify landscape zones and soil characteristics to establish an appropriate
palette of plant materials and ensure sustainability of the campus landscape.

The campus landscape as a whole can be broken down into several unique
landscapes defined by scale, surrounding land use, circulation or gathering
character,topography,existingvegetationandsurfacelandscapequality.Reinforcing
thestrengthsofeachindividuallandscapeareaandunderstandingitsrelationshipto
the campus as a whole will strengthen the individual identity of each zone while
uniting the campus landscape using a set of standard guidelines for species
selection. For the following individual landscape types, refer to the Campus
Character and Spatial Hierarchies Plan.

Campus Perimeter

The campus perimeter plantings should express the collegiate character of the
Universitylandscape.ltshould be planted with majesticcanopytreesthatlinethe
streets, driftsoffloweringunderstorytreesplantedwithlawnareas,and massingsof
shrubs,groundcoversandseasonalplantstohighlightkeyfocalelements.Asnoted
onthe plan, the perimeterincludes Upper College Road, Campus Avenue, Lower
College Road, Flagg Road, and Plains Road.

Campus Gateways

The campus gateways, as identified previously, are: along Route 138 at Upper
College Road, Lower College Road, Keaney Road, and Plains Road; along Upper
College Road at Campus Avenue; along Flagg Road at North Road and Plains
Road; and at Plains Road and Plains Road. These areas should be highlighted by
plantingsoffloweringunderstorytreesmixedwithevergreentrees, withaccentsof
flowering shrubs, groundcovers and seasonal plants. The scale of the plantings
should reflect the character of its setting, from architectural to rural in nature.

Large Lawns and Quadrangles

Large lawns and quadrangles are those spaces on campus that are defined by
buildingsandarepredominatelycomposedofexpansivelawnswithafewspecimen
canopy orevergreentrees scattered throughout.Includedinthis categoryarethe
main Quadrangle, the area surrounding Green Hall and the proposed oval along
the Elephant Walk.

Goody, Clancy & Associates 7.13
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Screen Plantings

Theseplantingsare primarilyusedtodirectviewsand pedestriancirculationaway
fromserviceareasorothervisuallyunattractiveareas.The plantingsshould consist
of dense evergreen ordeciduous treesor shrubs thatarelow branchingin nature.

Recommended Plant Materials List

See the appendix for the lists of recommended plant materials in each district.

Christopher Memorial Arboretum

7.14

Enhance the Christopher Memorial Arboretum by incorporating specimen
plantings into all landscape improvement projects within the academic core of
the campus.

Thearboretumisaconceptthathasevolvedfromtheearliestdaysofthe University
whentheOlmsted officewashiredtodevelopanarboretumpathsystemthrougha
native stand of vegetation.Today, the Arboretum consists of over 140 speciesand
cultivars of specimen trees throughout the campus landscape.To ensure that this
extensivelearningcollectionisavailableforfuturegenerations,additional plantings
of new cultivars, or replacement of existing species is important. The University
should continue its relationship with local nurseries that donate specimen plant
materials as away of introducing new species to the general public,and purchase
additionalspeciesthatwouldenhancethecollection.Thesetreesshouldalwaysbe
planted in duplicate, with one identified with a label and located on the
accompanying map and the other not identified. This will enable the use of the
plants on campus for the purpose of educating Plant Science students, as useful
toolsinplantidentificationfield quizzes.Themoreexoticspeciesshouldbeplanted
in areas of the campus that provide good viewing opportunities, while the more
native species could be planted within the less developed areas of campus.

Goody, Clancy & Associates
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Proposed removal of hedge around President’s House to open views of the great lawn.

Wetlands and Ponds

Thewetlands,stream,and pondsoccurinthenorth-southstretchoflandatthetoe
of the slope separating the residential area from the athletic area. This zone is
characterizedbyahighwatertablewith poorlydrainingsoils,whichmakessurface
wateracommon element.The plantsin this zone are mostly water-loving canopy
treeswithwoodyandherbaceousunderstoryplantings.Plantinginthiszoneshould
minimize the use of invasive species and create informal social areas.

Native Upland Forest

Theuplandforestsare generally considered thoseareason campusthatprovidea
densecanopyoflargedeciduoustreeswithrandomplantingsofevergreentreesand
woodyorherbaceousunderstoryplantings.Althoughthereisnoimmediateneedto
supplement the growthin these areas, the growth of native volunteers should be
encouraged as well as additional plantings of similar species to maintain the
continuous canopy and connect the zone to the greater part of the campus. The
best example of this landscape, as shown on the map, is the wooded area to the
north of Flagg Road.

Goody, Clancy & Associates 7.15
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The topography and elasticity of the soils combined with the erosion problems
throughoutthe campus makeifdifficult tomaintainand establish grassgrowth as
doesthecompactionofthesoilsduetovehiclesdrivingandparkingonlawnareas.
Identifying the key open spaces on campus that should be maintained as lawns,
restricting vehicular circulation with curbed edges or pedestrian bollards, and
returning
those
areas of
the
campus
that are
29 I especially
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Proposed higher canopy and pathway resurfacing in the main Quadrangle.

maintenance burden, contribute an overall hierarchy to the campus landscape,
enhancetheruralcharacterofthecampuslandscape,andincreasethepotentialfor
teaching initiatives.

Areas such as the main Quadrangle, the front lawn of the President’s house and
Green Hall, the proposed front lawn west of the Emporium, the proposed Oval
along the Elephant Walk and smaller patches of lawns that are associated with
building entrances or garden areas should continue to be maintained as high

priority lawns. These areas should have irrigation systems installed, be set on a
campus wide reseeding, fertilizing and aerating schedule and be planted with a
heavy duty turf seed as recommended by the URI Turf Management Program.

Goody, Clancy & Associates
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Natural Ecosystems

Preserve or re-create significant natural ecosystems and highlight the
importance they play in the greater context of the campus environment to
support research and teaching initiatives.

The University campus exhibits many differentecological zones, characterized by
topography, soils, and hydrology. These zones have characteristic species of
vegetationandwildlifethatarebeneficialtotheresearchandteachinginitiativeson
campus. Preserving these existing natural ecosystems and identifying the
importancetheyserveinthegreatercontextofthecampusenvironmentshouldbe
highlightedwithinterpretivefeaturessuchasinformationtrail systems.Settingan
example of proper stewardship of the natural environment was one of the main
forces behind the creation of the University in the late nineteenth century and
should continue to be a high priority under the pressure of continuous
development.

Arboricultural Practices

Lawns

Identify and assess difficulties encountered in the maintenance of the existing
vegetative landscape, and make recommendations for improving maintenance
practices that will reduce staff burden, ensure public safety and enhance the
visual quality of the campus.

Thefollowingarboriculturalrecommendationsproposepoliciesandguidelinesthat
will preserve and enhance the quality of the vegetation throughout the campus.
Theserecommendationsaddresscommonissuesandsituationsthatoccuratvarious
places throughout the campus and are not necessarily site specific, but can be
applied to all sectors of campus.

Great expanses of lawn areas surrounded by prestigious buildings typify the
collegiate character of the University campus. The extensive maintenance these
lawnsrequireisoftenoverwhelmingforthegroundsmaintenancestaffconsidering
the acreage of the campus landscape devoted to this use.

Goody, Clancy & Associates
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thecampuslandscape,tallcanopytreesshouldbeplantedinmostlocations,asthey
arelong-lived and large-scaled. Smaller-scaled trees are more appropriate nearer
building entrances or as accents as in focal areas. Trees should be selected for the
seasonal interest, ultimate height relative to location, the desired structure and
visual interest, and tolerance to specific soil conditions.

Specimen trees should be 3-5 inch caliper, balled and burlapped, and should be
taggedinthenurserybyalandscapearchitect.Generally, treesshouldnotbestaked
to promote proper root stabilization. In sites that have high winds where staking
would help keep the trees plumb, timber stakes and guy wires should be installed
for one year after planting.

Aring of mulch should be placed around the trunks of existing and newly planted
trees toreduce lawn mowerdamage, retain moisture and reduce competition for
nutrients.The mulch should extend a minimum of 4 feet from the trunkatadepth
of 4-6 inches, to be applied every three years. Trees should be planted in clusters
within a single bed of mulch to simplify mowing of lawn areas. Organic mulch
suchasbarkorpinemulchis preferred overgravel orotherinorganicmulchesthat
could catch in a lawn mower and damage the blades.

When planting within paved areas, it is important to use plants that do not have
shallow roots that will lift the pavement, and to use a permeable material that will
allow for water infiltration. Loosely fitted unit pavers with an appropriately sized
area of mulch around the trunk will allow enough water to penetrate the soil
around the tree.

Shrub, Groundcovers, Bulbs and Vines

Shrubs, groundcovers, bulbs and vines should be used sparingly on campus at
buildingentriesand small-scaleintimate spaces.Largeshrubsthatrequireregular
pruning should be removed and replaced with newer, more compact varieties if
appropriate. Shrub beds used around foundations that hide architectural details
should be minimized or eliminated.Vines should be trimmed at the bottom of the
second story to reduce maintenance costs and present a clean appearance. The
selectionofshrubs,groundcoversandvinesshouldbebasedontheecologicalzone
year-roundseasonalinterestforfoliage, flower,stemsorberries.Mulchingof shrub
beds should be kept to a minimum and groundcovers should be used where
appropriate.

Goody, Clancy & Associates
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Lawn areas withinthe residential zone of the campus should be smallerand more
focusedpatcheswithinthevariousneighborhoods.Theremainderofexistinglawn
within this zone should be converted back to a natural state of native woody and
herbaceous understory plants that have an ultimate growth of three feet. This
will reduce maintenance requirements, contribute to the ecological nature of the
campus environment and clearly define the residential zone as more private
in character.

The hillside to the west of Heathman Hall, the area east of the proposed
Conference Center and the outlying fields that are not currently used for
recreational purposesshouldbeconvertedtomeadowsthatarecomprisedofnative
wildflowersand grasses.Thiswillhelptorestore some ofthewildlifetothecampus
landscape and support the teaching and research initiatives of the Plant Science
community.

The small quadrangle south of Chafee Hall and the proposed quadrangle to the
west of Chafee Hall do not currently support any active or passive recreational
value from having lawn and could potentially be converted to another use. The
landscape plan recommends establishing an apple or crabapple orchard to
commemoratetheoriginalexperimentstation.Currently,EastFarmisthesiteofan
extensivecrabappleresearchprogrammaintainedbythePlantScienceDepartment.
During the bloom season, around the middle of May, hundreds of people fromall
over New England flock to the farm to see the awe-inspiring beauty the variety of
specimensdisplay. AsimilarcollectionontheKingstoncampuscouldbeusedasa
valuable marketing resource for the University and would provide a valuable
teachingopportunityforthehorticulturalstudentsinproducingoffspring,creating
new cultivars, and studying the effects of pests and diseases.

In the areas of the campus that are to remain as lawn, some general guidelines
shouldbefollowedtofurtherreducemaintenancerequirements.Mowstripsshould
beprovidedaroundbuildings,walls,sculptures,orsitefurnishingsthatareadjacent
to lawns. The mow strip should be a minimum of 18 inches wide and consist of a
raised gravel mulch bed or concrete unit pavers level with the finish grade of the
lawn.Pedestrianpathsshouldreflectdesirelinesandhaveappropriateturningradii
atpathintersectionsinanticipationofcorner-cuttingmovements.Vehicularcontrol
devices should be installed to prohibit driving on lawns.

Tree Planting

The diversity of trees on campus will reduce therisk of a devastating tree loss due
to diseases or pests, as was the case with the elm trees that once graced the
Quadrangle and much of theVillage of Kingston. In keeping with the character of
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Landscape Systems

Circulation Routes

Assess pedestrian and vehicular circulation requirements to minimize excessive
amounts of pavement and provide universal accessibility for all persons and
emergency vehicles to all indoor and outdoor spaces of the campus.

The basis for good design of all campus spaces is dependent on providing safe
accessforallpedestrianswhilemakingprovisionsforemergencyservice.Overtime,
newpathshavebeenaddedtothecampuslandscapetoaddresschangingpedestrian
circulationroutes, whileold pathshave notbeenremoved. Asystematicapproach
for the removal of existing paths or roadways that have become obsolete will
contribute to simplifying the campus landscape and pedestrian circulation.
Establishing a vehicule-free zone within the core academic campus will reduce
confusion between pedestrian and vehicular circulation and improve pedestrian
safety.

Emergency vehicle service access within the vehicule-free zone should be
accommodated by widening sidewalks and providing appropriate turning radii.
These sidewalks should be designed to support vehicular traffic, but maintain the
quality of a pedestrian path.

Landscapeimplicationsfor providing universalaccessibility toall building entries
should be included in the design of building renovations or in any site
improvement projectson campus.

ﬁ accordance with the Americans
with Disabilities Act (ADA), should
be integrated into the design to
avoid switchbackramps and other
devicesthatappearasafterthoughts
and detract from the visual quality
of the campus landscape.
Appropriate clearances and space
for wheelchairs should be
incorporated into seating groups
between benches or at café style
dining tables.
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Recommended accessible path solution for buildings around the quadrangle
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Tree Inventory

TreesrepresentasignificantassetoftheUniversity. Atreeinventoryidentifyingthe
significanttreesoncampus,theirlocation,caliper,species,andconditionshouldbe
conducted.Thiswouldprovide
manycluesaboutthevarietyof
species the campus offers and
couldalsoassistinassessingthe
value of trees lost during
natural disasters or new
construction. The information
gathered during the tree
inventory could be added toa
comprehensive database that
could be updated whenever a
tree is added or removed.

Recommendedvehiculargatetorestrictvehicularcirculationto
Factors that affect a tree’s emergency access only.
condition include soil
compaction, excessive moisture from impervious surface runoff, temperature
extremes, lack of sufficient nutrients, inadequate mulch protection and poor
construction practices.By noting the condition of the trees, hazardous conditions
could be identified and removed before an accident occurs. It can also hint at a
tree’s life expectancy so that future tree replacement can be considered.

and Lawn Protection

Protection of trees during construction must be enforced. Tree-
protection measures are often overlooked during construction,and
the trees don’t show the damage until long after the construction is
complete. Temporary barriers of snow fencing and wooden stakes
should be placed at a minimum around the drip line of a tree and
twice that for trees that are deemed significant at the start of
construction. No construction should occur within this protective
barrier including access roads, material storage, foot traffic and
Recommended  temporary or permanent utility routings. Contractors must also be

be(;'tlﬁrc‘: g requiredtorestorelawnsandpathwaysdamagedduetoconstruction
r 1 R

vehicular operations.

circulation on

pedestrian

paths
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Integrating site lighting into the campus landscape is an important factor in
campus safety. A site lighting master plan should be developed for the entire
campus with the assistance of a lighting designer, working closely with the
University engineers, to enhance feelings of safety after dark, reinforce major
pedestrianconnectorsandhighlightmajorarchitecturalfeatures. Lightingground
surfacesandfamiliararchitecturalorlandscapelandmarksprovidesorientationand
gives pedestrians a secure sense of where they are in the campus landscape.

Thecriteriaforselectingfixturesshould bebasedontheirabilitytoprovideaglare-
free modulated spread of light throughout the campus while not
contributing to light pollution. All fixtures should be cut-off
fixturesthatfocusthelightdownwardratherthaninaringaround
theentirefixture.The pole height shouldbe consideredinrelation
to function and context of the surrounding area. Wherever
functioninnotimpeded, lightingfixtures should be grouped with
other landscape features such as trees and benches. In order to
reduce the necessity for hand trimming grass around fixtures, itis
recommended that all lights sit on a concrete pad or within
hardsurfaced areas or shrub beds.

Industry standards for foot-candle levels should not be the only
criteria for light placement. A more comprehensive approach to
minimize the overlighting of areas should include the analysis of
existing plantings,ambient lightfromadjacentbuildings,and the
transparency of spaces from one to another. Building mounted
lightsthathighlightentriesorarchitecturalfeatures,shouldbeused
wherever possible to reduce the visual clutter of objects in the
landscapeandreducecosts.Lightingtheperimeterofaspacerather
thanitscenterincreasestheabilitytoseethe perimeterandreduces
the incidence of adjacent spaces seeming extremely dark.
[lluminating destination points with the elimination of eye-level
planting,sothatpedestrianscanclearlyseethroughthespace,also
helps to reduce the visual clutter of the landscape while still providing a sense of
safety. The height of the pole should be considered in the context of the
surroundingarea.Forpedestrian paths,buildingentrancesandgardens, 16-18foot
poles should be used, while lights located on streets should be 22-24 feet tall. The
recommendedstandardlightfixturetobeusedthroughoutthecampuswilladdto
the uniformity of the campus landscape and reduce costs for the fixtures that can
be purchased in bulk.
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Parking Lot Light Fixtures

Safety and Security

Integrate public safety and security measures by clearly identifying pedestrian and

vehicular circulation routes and encouraging natural surveillance of outdoor
spaces through proper landscape development.

One of the most important safety measures that should be implemented at the
Kingston campus is control of vehicular circulation. Currently, vehicular access to
the entire campus has resulted in the degradation of lawns and confusion about
whichroutesarevehicularandwhichare pedestrian.Aclearseparationofvehicular
and pedestrian routes should be established and controlled through the use of
vehicular gates that restrict circulation to emergency access only. The current
method of using wooden gatesisafirst step in thatdirection, but the durability of
thesegatesisoftenamaintenanceissue.Usingasturdiergate of metalcomponents
in the same manner as the existing gates are used, and for the control of parking
lots, will reduce the maintenance burden and create a more cohesive landscape
treatment.

Anothermethodforcontrollingvehiculartrafficinpredominatelypedestrianzones
istheuseofbollards.Thesecouldbeeitherfixed orremovableforemergencyaccess
and could be used in parts of the campus where car or bus drop-off areas are
located and a flush curb is preferred for accessibility. The use of a chain attached
betweentwobollardscouldaccommodateemergencyaccesswhilegivingtheclear
indication that it is a pedestrian zone.

Goody, Clancy & Associates
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Service Drives used as Pedestrian Sidewalks

Inmanyareas, pedestrianpathsareusedbyservicevehicles.Inthesecircumstances,
thefirstpriorityistothepedestriansoallthesewalksshould be constructed of cast-
in-place concrete. The width and radii of these walks should range from 12to 18
feet depending of the type of service and should be scored to reinforce the
pedestrian qualities.

Specialty Paving

Specialtypavingcanbeusedtoenrichaspaceordivideitintosmallerareassuitable
for different types of use. It should be used to control pedestrian traffic, delineate
buildingentrances,enhancememorablespaces, provideaporoussurfaceforplant
materialthataccommodatespedestriantraffic,and protectareaswhereitisdifficult
tomanagegrassorotherlandscapetreatments.Specialtypavementshouldrelateto
the materials and scale of the surrounding buildings and space.

Astandardpaletteofspecialtymaterialshasbeenestablishedforusethroughoutthe
campustoassistinunifyingthecampuslandscape.Theuseofclaybricksshouldbe
used whenever possible adjacent to brick buildings or in high priority landscape
areas such as the Quadrangle. Granite cobble pavers should be used at path
intersections, building entries, around sculptures and trees, oras accents to other
pavements.Aprecastconcreteunitpavershallbeusedwhenbudgetsdon'tpermit
theuseofclaybricksbutaspecialty pavementisappropriate. Astandard palette of
twocolorsofwarmtonesshouldbeusedtocomplementgranitestructureswhilea
palette of cool tones should be used to complement brick buildings. Under no
circumstancesshouldtheuseofredprecastconcreteunitpaversbeusedadjacentto
red brick buildings.

Streets, Parking Lots, and Service Courts

Vehicular street, parking lots and service courts that are not used as pedestrian
paths should be bituminous concrete pavement. This pavement will provide
sufficientdurability with minimal maintenance and be cost effective based on the
large quantities often required. Heavy-duty, reinforced concrete should be used
under dumpsters or where heavy loads from trucks are frequent.

The use of salt to melt snow and ice on pavements is damaging to vehicles,

pavements, building entry floors, horticultural soils and plants. Its use should be
limitedtoasphaltroadwayswhereverpossibleand applied after snowisremoved.
Salt should be mixed with a minimum of 1:1 ratio with sand to improve traction,
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Parking lot and roadway lighting should be designed to minimize glare that can
inhibittheabilityof personsinvehiclestosee pedestrians.Overheadfixturesshould
be placed at recommended intervals along roadways in combination with the
existing pedestrian lighting fixtures to assure good visual awareness. Parking lots
shouldalsoincorporate overhead fixturesinto theirlayoutand design to allow for
enoughvisualsurveillance ofthesurroundinglandscape, butnotaddtooverhead

light pollution.

Visual Unity of the Campus

Enhance and reinforce the visual unity of the campus through the use of a
hierarchical ordering of pathway materials, site furnishings, landscape lighting,
and signage.

In order to enhance the visual unity of the campus and simplify construction and
maintenance,apaletteofstandard pavingmaterialsanddetailshasbeenestablished
for different use areas.

Sidewalks

All primary sidewalks throughout the campus should be cast-in-place concrete,
with a minimum width of six feet, designed to accommodate vehicular traffic.
Primary sidewalks are those that support heavy pedestrian trafficand occasional
maintenancevehicle use. Atsidewalkintersections,aminimum radius of 6 feetfor
angles greater than 90° and 3 feet for angles less than 90° should be provided to
minimize the compaction of lawn areas from corner-cutting. In all areas where
corner-cutting opportunities exist prior to the intersection, the desired lines for
walking should be anticipated and a walkway provided.

All secondary sidewalks, defined as those that support very limited pedestrian
circulation and novehicular use, should be bituminous concrete witha minimum
width of 4 feet. The same radius recommendations for intersections should be
applied to these walks.
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and provide durability. Receptacles should be placed near seating groups, at
building entrances and at major intersections. They should be placed on a
hardsurfaced material similar to the benches. At key intersections, a grouping of
threerecyclereceptaclesshouldbeincludedwithonetrashreceptacleandshould
line the path in an organized manner.

The recommended ash urn is very similar in style to the trash receptacles
mentioned above. Wall mounted ash urns located under building overhangs are
recommended over the use of free-standing ash urns that become messy when
exposed to the natural elements.

Bicycle racks should be located throughout the campus to promote alternative
methods of transportation. While no one rack can solve all needs, some provide
more security and stability than others and fit into the campus landscape more

Bench for Quadrangle and Academic Areas

discretely.Allbicycleracksshouldbegalvanized
steel,notpainted,toreducemaintenanceissues.
Theyshouldbemountedwithinahardsurfaced
area with adequate room around all sides for
locking bicycles. The recommended style
consists of a flat metal strap in the traditional
ribbon style to complement the other
recommended site furnishings.

f:

Bench for Garden Areas
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andwhenever possiblelesseramounts of saltshould be used. Maintenance crews
should set baffles on spreaders to limit the spread of sand and salt mixtures. The
use of straight sand is preferred on roadways if dry storage permits stockpiling of
the material. If salt must be used on cement concrete walks, all new walks should
be sealed within three days of installation to resist salt damage.

Theuseoflessdamaging snow melting chemicals suchascalciumchloride pellets
(“Ice Melt” or “Peladow”) or calcium magnesium acetate (“Snow-N-Ice-Melt”)
shouldbe considered oncementconcrete orunite paverwalkways,orwhereplant
materialis withinthe confines of the walk. Aftericeand snow has melted, janitorial
staffshould sweepwalksandstepsleadingintobuildingstoremovechloridesand
reduce tracking of residue into buildings.

Site Furnishings

Consistencyinsitefurnishingsenhancesthevisual unity ofthecampuslandscape.
Standards for benches, trash and recycle receptacles, ash urns, bicycle racks,
seatwalls and retaining walls have been selected for their durability, ease of
maintenance and their styling.

Therecommended benchfortheacademicareasandthequadrangle hasaclassic
simplicity that can be adapted to almost every architectural context. It consists of
either metal or wood slats set within an iron framework with a black finish. The
benchrecommendedfortheresidentialareasisalsoconstructedofblackmetaland
representsastylethatislessrefinedthantheacademicareaandrelatesmoretothe
bench currently used in the garden areas found on campus. The recommended
bench to be located within gardens on campus is the one that is currently used,
constructed of naturally rot-resistant wood with a gracefully arched back. Any
deviation from the recommended styles should be approved by the University
Landscape Architect.

Theplacementofallbenchesshouldconsidergroupingsatlogicalgatheringspaces,
asrestingpointsalongpopularpathways,withinornamentalgardens,andatplaces
withspecialviews.Takingintoaccountavailablesunlight, prevailingwindsandthe
effectsontheorganization of surrounding open spaceisrecommended.Benches
should be placed on a hard surface material such as granite cobbles or

unit pavers.

The trash and recycle receptacles recommended complement the selection for
benches and create a family of site furnishings. The recommended metal slat
receptacles,paintedblack,haveaclassicsimplicitythatcomplementsthebenches
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Maintenance

Identify and assess current maintenance practices and recommend new
techniques to improve them and to reduce maintenance requirements.

While there is no such thing as a “no maintenance” landscape, durability and
quality are the key in reducing long-term maintenance and replacement
requirements. The implementation of University-wide standards for landscape
elements, as mentionedin the previous sections, will help to provide a consistent
level of quality and durability throughout the campus landscape.

Duringthedesignphaseofeachnewproject,anassessmentofcurrentmaintenance
practices should be conducted andimprovements should be made toreduce the
maintenance of the future development of the site. Each landscape construction
project should be evaluated for consistency with the University standards and for
maintenance requirements.

Typically,inaUniversitycampussetting,landscapemaintenancerequiresonefull-
time employee per 20-25 acres. This assumes that horticultural workers, who
maintainplantsandmowlawnsduringthewarmermonths, performsnowplowing
and pruning during winter months. Upgrading the quantity and level of staff
trainingwithcontinuingeducationiskeyinimproving performanceandretaining
skilled maintenance staff.

Goody, Clancy & Associates
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8. TRANSPORTATION

Recommended Transportation Improvements

Roadways

Butterfield Road/Baird Hill Road

Over the course of the master planning process, many discussions have focused
on the possible closing of Butterfield Road. Butterfield Road serves as a major
north-south spinethroughthe campusbetween UpperCollegeRoad and Keaney
Road. Pedestrian safety is the mostimportantissue in the decision to reconfigure
or close Butterfield Road. Butterfield Road is home to numerous residence halls
andthe maindiningfacility. Toreach the diningfacility and academicbuildings to
the northeast, students on foot must cross Butterfield Road. Crossing Butterfield
Road, particularly where it intersects Baird Hill Road, can be dangerous when
driving studentsare speeding down Baird HillRoad.The speedingis primarily due
to the vertical alignment of Baird Hill Road.

In order to reduce speed levels, the Master Plan proposes a variety of traffic
calming measures, potentially including a traffic circle at the base of a relocated
Baird Hill Road. It is recommended that Baird Hill Road be relocated to the south
side of the Police Station to improve alignment deficiencies and provide a safer
cross-sectionwithrespecttoroadwaywidth,sidewalksandaccesstoparkingareas.
A new four-leg intersection would also be formed at Campus Avenue. Additional
traffic calming measures along Butterfield Road have also been proposed,
includingnarrowingtheroadway,elevated crosswalksand pavementtreatments.

One option forimproving pedestrian safety along Butterfield Road is to close the
roadwaytovehiculartrafficbetweenthePotter Buildingand BarlowHall. A cul-de-
sac or traffic circle would be provided in front of the Potter Building to allow
vehicles to traverse the Potter Building area. This alternative would eliminate
pedestrian/vehicular conflicts between the residence halls on the west side and
Butterfield Hallontheeastside.Thiswould requireremovingtheexistingroadway
and constructing a new pathway to service pedestrians. This pathway should be
designedtoaccommodatevehiculartrafficandemergencyvehicles,butitshouldbe
well-landscaped and suitable for a pedestrian environment. Limited access for
studentscouldalsobepermittedforspecificcases,suchasmoving-inandmoving-
out days, winter break, spring break, etc.
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Intersection Improvements

Keaney Road/Route 138

Access through the Keaney Gym parking area has become animportant link with
theintroductionofthe new Convocation Center.Circulationimprovementstothe
parking area have been recommended as shown on the Master Plan. These

improvementsinclude relocating the access driveway from Route 138 to the east
opposite the Peckham Farm entrance to form a conventional 4-leg intersection.

This configuration would allow for safer access to Route 138 and would serve as a
more appropriate crossing location for students from University Village than is
presently provided. High visibility crosswalks could be provided in addition to a
pedestriansignalifwarranted.Fullsignalinstallationcouldalsobewarrantedinthe
future once the Convocation Center is in full operation. The new intersection
would also provide the logistics to link the University with the South County Pike
Trail via Route 138 or behind Peckham Farm.

Butterfield Road/West Alumni Avenue

This offsetintersection has difficult sight linesand an angled approach geometry
that creates potentially unsafe travel conditions. The function of this intersection
will become more critical if the proposed parking garage is constructed. The
Butterfield northbound approach currently aligns with the transformer station
locatedinthenorthwestquadrantoftheintersection.Thesouthboundapproachis
characterized by an acute angle and arise in elevation, further complicating the
intersection.Inordertoproperlyalignthesetwoapproaches,thenorthboundside
would require being shifted to the east through the Merrow Hall parking lot. The
southbound approach would then be realigned to the east through the existing
parking lot directly opposite the northbound approach.

The upper portion of Butterfield Road will also serve as a key access road to the
proposed parkinggaragefromFlaggRoad. Accesstothe parkinggarage willmost
likely be provided from Butterfield Road and as a result modification could be
completed in conjunction with the parking garage project.
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Thisoptionwouldaltercurrentcirculation patterns,asButterfieldRoad nowserves
as a major north-south connector through the campus. As a result, north-south
traffic would be redistributed to other roadways.

Theclosingof ButterfieldRoadwouldalsorequire providingaconnectionbetween
Lower College Road and the Keaney Parking lot in order to provide linkage to

Lower College Road from the northwest corner of the Campus. Lower College

Road provides access to the Student Union Circle and Route 138.This connection
would be accomplished by realigning Baird Hill Road, as previously described, to
connect with Fraternity Circle. The new alignment would then extend between
Barlow Hall and University Apartments to its intersection with Fraternity Circle.

Keaney Road

Oneroadway that would most likely experience an increase in trafficas a result of
closing Butterfield Road is Keaney Road. Keaney Road was designed primarily to
accommodateserviceandemergencyvehicles.Theroadwaywasopenedtoallow
the URIShuttletocirculatethroughthe Keaney parkinglot.Increasing the volume
of traffic using Keaney Road by closing Butterfield Road would probably require
thatKeaneyRoadbemoderatelywidened.Othersafetyimprovementsshouldalso
beconsideredwithrespecttopedestrianscrossingtheroadwayfromKeaney Gym
to the Athletic Fields. The road is open now to all modes of transportation, thus,
improvementsshouldbemadetoaccommodatethistypeoftrafficespeciallywith
the opening of the Convocation Center.

Plains Road Extension

The extension of Plains Road will become an important circulation element in
achieving smooth traffic flow for the campus, particularly for Convocation Center
events. The new section of road is proposed to run from Plains Road at the
extension of West Alumni Avenue and extend in a northeast direction to the
current intersection of Flagg Road/Plains Road. This would provide a safer and
more direct route to the proposed parking garage via Flagg Road and Butterfield
Road during Convocation Center events. The extension of Plains Road would
essentially complete a loop road around the campus that would include Plains
Road, Flagg Road and North Road (inbound)/Upper College Road (outbound).
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Quadrangle District

The parking lot located behind Ranger Hall has been relocated south of
Independence Hall. Access to the existing lot is gained via Ranger Road from
Upper College Road. This intersection is characterized by a high volume of
pedestrianactivity. Relocatingtheparkinglotwouldreducevehicular/pedestrian
conflictsandwouldalso provide theopportunity tomodify thefunctionof Ranger
Road.

Access to the new parking area would be from Upper College Road directly
opposite the Information Center. The lot behind Ranger Hall currently serves
primarily as visitor parking, so the new location would be more appropriate, and
would allow for pedestrian pathways and landscaping improvements between
Ranger Hall and Green Hall.

Hammerschlag Mall District

A new lot has been proposed for a site west of the Library. This lot will replace
some of the spaces removed as a result of landscaping improvements near the
Elephant Walk and behind Roosevelt Hall. Access to the lot would be provided
from the existing Library access road.

Hillside District

The existing parking lot west of Roosevelt Hall has been redesigned. The new
configuration providesamoredefined parkingareaand saferpedestrianaccessto
Roosevelt Hall, Hutchinson Hall and the Elephant Walk. The Library access road
provides access to this lot.

The MasterPlan proposes removing existing parkinglotsalong the ElephantWalk
and Butterfield Road. The removal of these lots would provide the opportunity
to further emphasize the importance of the Elephant Walk as a pedestrian
circulation spine and provide significant landscape enhancements between the
Multicultural Center and the Potter Building. Parking along Butterfield Road has
also been removed with the exception of the spaces that are provided for Health
Services. Parking for the dining services workers in Butterfield Hall would be
divided between a new lot provided north of the Elephant Walk, and in parking
lots serving the Memorial Union.
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Parking

Overview

One of the primary goals of the Master Planis to relocate parking from the interior
ofthecampustotheperipherywithoutreducingcurrentsupply.Duringthe Master
Plan development process, a number of central parking lots were either
reconfigured or removed. When parking was removed, it was relocated to a
suitable location closer to the edge of campus. The Existing Conditions section
includes a summary of the overall campus inventory of parking spaces.

The Kingston Campus currently has an inventory of approximately 6,245 spaces,
while the Master Plan includes a total of 7,265 spaces (including the proposed
Convocation Center allotment and the proposed parking garage). This would
result in a net gain of approximately 1,020 spaces. (This scenario provides
flexibility for the University to limitthe number of parking spaces dedicated to the
Convocation Center, or potentially to remove more parking from the central,
pedestrian-oriented area of campus.) The additional parking supply is directly
relatedtotheproposed parkinggaragelocatedatthecornerof AlumniAvenueand
Butterfield Road. The capacity of the garage is projected to be approximately
1,020spaces.Thetableonthefollowingpageprovidesabreakdownoftheexisting
and proposed parking supply.

Additional parking associated with the new Convocation Center has also been
accounted for. According to the Convocation Center and Ice Rink Facility Traffic
Study (Maguire, September, 1999) approximately 500 new parking spaces will be
provided to service the Convocation Center. This number was confirmed by later
analysisofthe projected demandfor parking spacesforthe Convocation Centerin
the contextof overall campus parking supply,independent of the Maguirereport,
and has been included in the total number of proposed spaces.

Thesefactorsresultinnonetincreasein parking spacesifthe parkinggarageisnot
constructed. However, there is a definite need to provide the 500 spaces that are
planned to be built as part of the Convocation Center project.

Thefollowingdescribesparkingmodifications/improvements, listedbydistrict,as
illustrated on the Master Plan.
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Because the proposedsiteis the slope of a hill, access to the garage could occurat
each of the three levels. This would eliminate the need to construct ramps and
maximize the area available for parking spaces. Access to the garage would be
gainedfromButterfield Road, AlumniAvenueandviatheparkingareaadjacentto
White Hall. Restrictions with respect to designating spaces for Convocation
Center events would also have to be established.

As previously mentioned, the parking garage could affect current campus
circulation patterns. In particular, it could lead to increased traffic on Plains Road
and Flagg Road.

Athletic District

The Master Plan recommends several improvements to the Keaney lot aimed at
improvingaccesstothenew Convocation Centerand maximizing parking supply.
One key design improvement that will increase the efficiency of the lot is the
relocation of the Keaney access road opposite Peckham Farm. This relocation
would afford the opportunity to provide safer and more efficient circulation
throughtheparkingareatoitseventual connectionwith KeaneyRoad.Thedesign
also provides a clearer definition for parking restrictions. The extended Keaney
Road serves as a barrier between the parking areas designated for commuters,
faculty/staff and residents.

The new configuration also provides for a clearly defined drop-off area in front of
Mackal FieldHouse.Thisdrop-off would allow forbusesand other service vehicles
to remain for a period of time without hindering traffic flow. It is important to
notethattheproposeddrop-offmaintainsalargeareaofgreenspaceinfrontofthe
entireathleticcomplex,anddoesnotintroducepedestrian/vehicularconflictsatthe
end of the Elephant Walk. This recommendation is in conflict with current plans
for the Convocation Center site improvements.

Parking Management and Transportation Policies

Overview

Theprimaryobjectiveofthistaskwastobetterorganizethecurrentparkingsupply
based on where students, faculty/staff and visitors need to park (and where they
park now). In order to reduce demand on University parking resources, the plan
identifies disincentives for members of the University community to park on
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ParkingbetweenBresslerHallandthe MemorialUnionhasbeenreconfiguredand
expanded.Theopportunitytoimprove parkinginthisareadependslargelyonthe
relocation of Baird Hill Road. As previously mentioned, the Master Plan shows
Briar Hill Road moved to the south, behind the existing Police Station. This
relocation allows the lots located to the north of Baird Hill Road to be expanded
and a new parking lot to be created on the west side of the Police Station.

Marketplace District

The Master Plan recommends creating anew open space between Upper College
Road (opposite the Quad) and the Emporium. Head-in parking is supplied along
the westface of the new buildings to service the retail establishments. The lot has
beendesignedforone-waytrafficwithaccessentryfromFortinRoad.Egresswould
be provided along the Emporium access road opposite the University Club. This
conceptwouldrequireremovingparkingthatiscurrently providedatthecornerof
Upper College Road and the Emporium access road.

The parking lot behind the former fraternities along Upper College Road and the
Post Officeis currently disorganized and circulation patternsare notclear. Parking
restrictions are also not clear, in particular behind the Sigma Nu and Sigma Chi.
The new URI Foundation building will be built on the Sigma Nu site and another
new building is planned for the Sigma Chi site. Thisarea has also been targeted as
a potential site for a carpooling lot. The Master Plan depicts a better defined
parking area (in addition to a re-striping of the lot to maximize supply). Itis
anticipated that specific spaces will be designated for each building, which may
require gating to limitaccesstoeach portion of the lot. Accesstothe parkingarea
is provided at three locations — Fortin Road, Briar Lane and via a reconfigured
Information Center lot.

North Campus District

A new 1000 car parking garage is recommended at the northeastern corner of
Butterfield Avenue and Alumni Avenue.The main purpose of the garage will be to
provide parking where it is needed now and in the future. There is a need to
provide more convenientparkinginthevicinity oftheacademiccore,in particular
near the Library. There will also be a need for additional parking within a short
distanceoftheConvocationCenter.Thelocation presentedisidealtomeetboth of
these needs with minor impacts to the campus community. The parking garage
could service faculty/staff, commuters, special events (Convocation Center) and
residentstudents(limitednumber). Afeasibility study ofthegarageanditsvarious
operating scenarios will be conducted as a follow-up to the Master Plan.
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In an effort to encourage the use of public transportation and potentially reduce
the number of cars on campus, some of the resident parking was shifted to the
peripheryofthecampus.Asthegraphiconthefollowing page shows,asignificant
amount of resident parking has been moved to the Fine Arts lot. Approximately
600 spaces would be dedicated to resident student parking, while the remaining
430spaceswouldremaindesignatedforcommuters.The600parkingspacescould
bededicatedforfreshmanuseonly.Upperclassmanwould be permittedtoparkin
the lots provided in the vicinity of the residence halls along Butterfield Road.The
only variable with respect to this allocation is the number of freshman with cars,
which is unknown at this time. Freshman would most likely require additional
supply elsewhere.

Theareadesignatedforresident parkingdoesincludethemarchingband practice
area. As described in Section 5, this is potentially only a temporary disruption in
currentband practice facilities. Band practice could potentially be restored to the
lot when the parking garage opens and relieves some of the pressure on existing
parking facilities. In the interim, band practice could take place in areas near the
athleticfacilities;thiswillrequireappropriatearrangementsforshuttlingmusicians,
studentsandinstrumentsbackandforthfromcurrentstorageandpracticefacilities
in the Fine Arts Center.

AstheParkingManagementPlanindicates,themajority of thefaculty/staffparking
is provided in the center of the campus proper. The faculty/staff parking that has
been removed from the Elephant Walk area has been redistributed to new lots or
thosethathavebeenreconfigured.Approximately220spaceshavebeentargetedfor
the proposed parking garage facility.

Asmentionedabove,thedevelopmentoftheParkingManagementPlanevaluated
the needs of special events associated with the new Convocation Center.
Consideringthatonly 500 new spacesare planned tobe constructed as partofthe
Convocation Center project, the majority of the parking to serviceanevent would
come from existing supply. As a result, commuter and some faculty/staff parking
spaces would have to be made available for events, as previously indicated in the
policyoptions.Takingthisintoconsideration,themanagementplanhasdesignated
additional commuter parking in the vicinity of the Convocation Center. A new
surface lot, at the corner of Plains Road and West Alumni Avenue has also been
included. This lot would be dedicated to commuters and Convocation Center
events only. Shuttle service would be routed accordingly to service the lot.

Theproposedparkinggaragewillplayakeyroleinthesuccessofthemanagement
plan, particularly since the Fine Arts lot is not currently planned to be used for
specialeventpurposes.Thisisalsodependentuponthenumberofspacesprovided

Goody, Clancy & Associates



University of Rhode Island
Kingston Campus Master Plan

campus, providesalternativetransportationstrategiestobringthosepeopleaffected
by the disincentives to and from campus, and to establish the framework for the
University toimplementa parking/transportation fee structure.Thesefeeswould
provide the University with the meansfor developing aplanfor maintenanceand
infrastructure improvements.

Policydevelopmentfocusedonthecurrentparkingandtransitsituationrelatedto
theUniversity’sKingstonCampus.Theconceptofestablishingaparkingfeeand/or
restrictingfreshmenfromparkingoncampushasbeenanissueformanyyears.The
most recent activity occurredin mid 1990s during the Rhode Island Public Transit
Authority’s (RIPTA) Congestion Management/Air Quality (CMAQ) Project and
the URI Security & Parking Committee Project for a Transportation Policy/Action
Plan for FY 1994-95.

Bothoftheabove-mentionedprojectsfocusedonreducingUniversity-relatedtraffic
in Kingston Village and on the Kingston Campus by improving current transit

services.Theyrecommendeddevelopingparking/transportationpoliciesthatwould
encourage the use of public transportation.The projects also recommended that
feesrelatedtoenhancedtransitserviceandparkingpermitallocationbeestablished.

Parking Management Plan

The needforaParking ManagementPlanbecameapparentin conversations with
theTrafficand Parking focus group andin other master planning discussions.This
plan provides the framework forimplementing specific policies, such as moving
residentparking tothe periphery ofthe campusandestablishingacarpoolinglot.
The plantookinto consideration the need to supply parking within the vicinity of
the new Convocation Center slated to open in 2002. Essentially, the plan
evaluated the parking needs of the University in a comprehensive fashion by
balancing existing and future demand requirements.

Inanefforttodetermine howmanyresidents currently have vehiclesoncampus,a
Parking Survey was distributed to the campus dormitories. The Survey was
developed in association with the Student Senate. The Student Senate also
distributed the surveys to all residence halls at the Kingston Campus.
Approximately 3,500 surveys were distributed and 890 were returned. As aresult,
the total number of cars registered to resident students has still not been
determined with certainty. Thus, the parking redistribution completed as part of
the management plan was based on the current space allocation provided for
residents,commutersandfaculty/staff. Table 8-4attheend of this section outlines
the proposed parking inventory on campus at the completion of the Master Plan
implementation.
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As the table indicates, the parking permit fee ranges from $0.00 to more than
$400.00 per semester for faculty/staff and $20.00 to more than $200.00 per
semester for students.In most cases, the ranges in fee were directly related to the
location of the parking area with respect to the academic core and/or type of
parking facility (i.e. parking garage). The University of Connecticut was the only
schoolto offer free parking to faculty/staff, requiring the use of a shuttle due toits
distancefromtheacademicbuildings.The tablealsorevealsthatonly three of the
schools provided a reduced rate option for commuters.

The last column of Table 8.1 is a transportation fee.In the cases presented, the fee
indicated providesadirectrevenuesourcetosupporton-campusshuttleservices,
publictransportation,maintenance,enforcementandtransportationofficestaff.In
other cases, the parking permit fee funds maintenance expenditures and the
transportation office, while a separate student activity fee contributes to funding
transportation costs. Most transportation offices rely specifically on these fees to
manage daily operations, while others have established goals to become self-
sufficientin the near future. For comparison purposes, the fees recommended as
part of the URI Security & Parking Committee project described previously are
provided in Table 8.2. below.

Public Transportation

Thesuccessfulimplementation of URI’s parkingfee structure willrely heavilyupon
the public transportation services provided. The University currently provides a
shuttle service thatcirculates through the Kingston Campusonadaily basis when
classesareinsession.(Refertothe Existing Conditions sectionsforadescription of
operations.) Theservicewouldrequireimprovementto betterservetheacademic

Table 8.1 Transportation Benchmark Data - Comparable Universities
Parking Free Parking Permit Fee Ranges (Annual) Transp.
University Area Type  Enrollment+ Freshman Supply Parking Faculty/Staff Students Fee
Clemson Rural 16,396 NA 12,395 Conf. Only $24 to $108 $48 *
Connecticut Rural 15,328 No 8,645 (G) Yes $0 to $400 $40 to $80 S5/yr++
Maryland Rural 32,925 NA NA No $160 Res.: $137 *
Com.: $74
Massachusetts Rural 22,000 NA 11,103 (G) No $20to $185 $20 to $60 $26/yr
N. Carolina Charlotte Rural 16,642 NA 8,947(3G) No $210 $160 *
N. Carolina Greensboro  Urban 12,700 NA 5,702 (2G) No $315 to $420 $210 *
New Hampshire Rural 12,000 No 6,488 Events Only $32 Res.: $100 *
Com.: $32
Vermont Rural 13,500 No NA Yes % of Salary Res.: $95 $66/yr
(0to .35 of Base) Com.:$18-5$95
+ URI = 14,300 * Appropriated from Student Activity Fee

G = Parking Garage on Campus

8.10
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in conjunction with the Convocation Center construction. The construction and
operation of both the surface lot at full capacity and the garage will not be
necessary.Thesurfacelotismostlikelytobeconstructedfirstand should therefore
bedesignedandconstructedusingmaterialswithlowerenvironmentalimpactthat
traditional bituminous asphalt paving, such as grass pavers.

The last component of the plan is the inclusion of a car pooling lot. This lot has
been targeted to be located behind the Information Center on Upper College
Road.This location was selected based on its proximity to the academic core and
convenientaccessforcommutersandfaculty/staff.Atthis point,approximately 75
spaceshavebeenallocatedtoservicecarpoolers.Additionalspacescouldbeadded
in the future if so desired. The actual location of the car pooling lot would
dependent on the need of the URI Foundation building and new Sigma Chi use.
The car pooling lot would need to be physically separated from the rest of the
parking supply and a staffed booth would need torestrictaccesstothelot, atleast
during peak ingress times.

Benchmark Data

Consideringthatthe University does not currently have parking ortransportation
Table 8-2 URI Security & Parking Committee Recommendations

FY 1994-95
Category Fee
RIPTA Pass $75 per semester
RIPTA Automatic Discount 25% Discount with URI ID Card
Resident Parking Permit $50 per semester
Commuter Parking Permit $25 per semester
Sr. Administrative Staff $75 per semester

feesinplace,itwasdeterminedthatthe MasterPlanshould studytheneedforsuch
fees by,among other means, establishing a baseline of comparison. Comparable
universities in New England and along the Atlantic coast were polled. These
universities provided information related to enroliment, parking supply, parking
permit fees and transportation fees if applicable. Table 8.1, below, provides a
summary of the data provided.The master planning team also had conversations
with representatives from several of the universities indicated, with the most
in-depth information coming from the Universities of Connecticut and
Massachusetts.
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Theproposedcampusshuttlerouteisdesignedwithstudentsinmind;transporting
students from the parking lots and dormitories to their classes on time is the
primary consideration. It is a modification of the existing route, with several
improvements, including making it more time-efficient, safer for riders and
pedestrians, and better organized in its path and schedule.

The shuttle will be available in both the Keaney Gym and the Fine Arts parking
lots at the same time, fifteen minutes before each class period to better
accommodatecommutingstudents.ltwillbeavailableat15stopsaroundcampus,
arranged for maximum efficiency to get people to their desired destination on
campus.The proposedshuttlerouteis presentedinafold-outfigurefollowingthis
section.

Campus Bike Paths

Theproposedbicyclepathencirclesthe URIcampusandconnectsthemajorpoints
of interest for on-campus riders. The path runs from outlying areas near Plains
Road, the proposed Plains Road Extension, Keaney Gym parking lot, and Flagg
Road, tointerior campus spots such as Upper College Road, Memorial Union, and
Butterfield Road.

Table 8-3 Expanded Service to URI - CMAQ Project, circa 1995

Category Fee
Transportation Fee $100 to $200 per semester
Parking Permit $50 per semester

The path would touch several outlying points around campus, and is designed to
link to the nearby South County Bike Trail. The majority of the system lies within
existing rights-of-way, where it would be considered a Class Il or lll bikeway. The
northernsegmentalongFlaggRoadcouldbedesignedasaseparatepath, parallelto
theroadway.Theinternalcampusbike pathisdepictedinthefiguresfollowingthis
section. A graphic showing the South County Bike Trail and potential links to
campus is also provided. The options shown are being developed as part of the
Kingston/URI Comprehensive Study.

Proposed Parking Policies

Thefollowing presentstherecommendedparking policiesdevelopedthroughthe
master planning process by the Executive Committee, Technical Committee and
Focus Group Participants.
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community if a parking and/or transportation fee is implemented. It is
recommended that modifications to the URI Shuttle, as set forth in the Student
Senate’s Proposal to Improve Parking Conditions (October 1999), in addition to
other enhancements, be implemented in conjunction with the establishment of
such a fee.

Services currently provided by RIPTA also require enhancements. RIPTA and the
University are currently working cooperatively toward developing such
improvements.TheRIPTAservicewillbeessentialingainingacceptanceofparking
and/or transportation fees from students, faculty and staff. The fee(s) must be
accompanied by an improved RIPTA service that could include providing new
routes to the major off-campus student population centers, such as the Bonnet
Shoresarea.Otherserviceenhancements couldincludeincreasing the number of
runs along existing routes that service URl in addition to adjusting route times to
coincidemorecloselywithclassschedules.Anotherpossibleservicethathasbeen
discussedis“on-demand”service.This service would operate during the evening
hours and provide rides to desired locations within predefined service zones.
Students, faculty and staff could be provided with a RIPTA pass that would permit
unlimited rides on RIPTA buses statewide.

As part of this process, RIPTA will develop service cost estimates and funding
requirements.Theserequirementswillassistthe Universityinestablishing parking
and/ortransportationfees.Similarserviceenhancementswereprovidedaspartof
the CMAQ Project mentioned above. For comparison purposes, cost estimates
developed by RIPTAtofundthe serviceenhancements provided underthe CMAQ
Project are included in Table 8.3, below.

Improved Campus Shuttle

Based on the Shuttle Survey completed as part of the Master Plan and
documentation provided by the Student Senate, proposals to improve the URI
ShuttleservicehavebeenincludedinthisMasterPlan.Animprovedshuttleservice
hasbeenidentifiedasakeyfactorinthesuccessfulimplementationof parkingand
transportation fees. As previously mentioned, the improved shuttle would be
developed in conjunction with improved RIPTA service.

Goody, Clancy & Associates 8.13
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. Establish a two-tiered transportation/parking fee structure. This would include a

student transportation fee and an additional parking fee for resident students,
commuters and faculty/staff. The structure would be established in conjunction
with improved URI Shuttle and RIPTA transit systems servicing the University
Community. Associated fees would be determined based on actual transit
system design.

. Construct and operate a parking garage on the site shown in the Comprehensive

Master Plan to serve Convocation Center events and to provide ‘premium’ parking
close to the core Academic Campus.

. Apart from the proposed garage, physical changes to the campus parking supply

shall result in no net loss in the number of parking spaces on campus, unless
changesin enrollment, programs, or personnel create significantchangesin campus
parking demand.

. Configure on-campus parking in a tiered system, with “premium” parking close to

the academic core. (e.g. upper-class resident lots, High Occupancy Vehicle lot, raffle,

etc.) This system should provide opportunities for free or low cost parking.

5. Require first and potentially second-year students to park on the periphery of

campus.

6. Provide improved URI Shuttle services to students and faculty. Collaborate with
RIPTA to develop improved service to targeted off-campus areas such as Wakefield,
Bonnet Shores, or Narragansett.

Table 8-4 Proposed Parking Supply 78 G

car-pooling lot
Existing  Proposed near the

Area Number Number Net Gain ~ academic core

No. Location of Spaces  of Spaces orLoss __ thatwould

1 Upper College East Lot 440 368 72 serveboth

2 Washburn Lot 33 0 33 commuters

3 Behind Davis Hall 6 0 6  andfaculty/

4 Engineering Lots 69 24 -45 staff.

5 Tyler & Greenhouse Lots 62 88 26 .

6 Woodward Lot 53 53 0 8. Foik

7 Heathman Circle, in front of bldg 9 0 -9 adec!uate

8  Chafee & Rodman Lots 335 222 113 Pparkingsupply

9 White Hall Lot 48 48 0 Wlthlh a

10 Baird Hill Lots 68 49 19 10-minute

11 Ranger Lot 41 0 41 walk of thg

12 Gymnasium Lots 114 160 46 |EaNEEEl

13 Fogarty Lot 20 20 0 Centgr for

14 Morrill Lot 72 71 1 special events.

15 Fine Arts Lot 1030 1030 0

16 Administration Lots 123 47 -76

17 Union Lot 17 31 14

18  Infirmary & Dining Hall Lots 72 62 -10

19 Alumni Avenue Lots 64 0 -64

20  Cowbarn Lot 460 282 -178
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Table 8-4 Proposed Parking Supply, Continued

Existing Proposed

Area Number Number Net Gain
No. Location of Spaces  of Spaces or Loss
21 Police Lot 15 29 14
22 Tucker House 70 0 -70
23 Child Development House 20 20 0
24 Dormitory Lots 106 30 -76
25  Sherman Lots 174 55 -119
26  Heathman Road 40 40 0
27  Married Student Apts. Lots 35 46 11
28  Bressler Lot 19 0 -19
29  Fraternity Circle 295 266 -29
30  Faculty Apartment Lots 41 41 0
31 Church Lot 195 195 0
33 Graduate Student Apts. Lots 77 77 0
34  Flagg Road 405 405 0
35 Keaney Lot 1045 1078 33
36  Adams Hall Lot 41 0 -41
37  East Alumni Road Parking 37 37 0
38  Staff Lot on East Alumni Road 20 20 0
39  Lower College Road Parking 38 38 0
40  Bayberry Road Parking 16 16 0
41 Upper College Rd. 29 29 0
42  Behind Dining Services 177 106 -71
43 Physical Therapy Lots 144 144 0
44 Information Center 8 8 0
45 Briar Lane Lot 64 64 0
A*  Independence Hall Lot 0 32 32
B* New Retail Parking 0 48 48
c* Dairy Barn 0 31 31
D*  Behind Greenhouse 0 24 24
E* Library Lot 0 34 34
F* New Sherman Lot 0 176 176
G*  Convocation Center Lot/Plains Rd 0 455 455
H*  Parking Garage 0 1020 1020
[* HOV Lot 0 75 75
J* Fortin Rd Lot 0 25 25
K* East Lot Residential 0 46 46

Total Number of Spaces 6245 7265 1020

Outstanding Variables:

Proposed Parking Garage 1000 Spaces
Faculty(300) / Commuter(300) / Visitor(150)
Resident(Upper Class.150?)
(6007 for Convocation)
Charge Fee to Residents and Visitors including
Convocation Center Events

Proposed Convocation Center Lot 500 Spaces
Commuter/Convocation Center Parking
Total 1500 Spaces
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ent Methodologies

A series of interviews, meetings, and focus groups were held with the Deans and
senior administrators, key faculty and staff, as well as the Student Senate and the
Faculty Senate on the Kingston Campus. The goal was to obtain an overview of
currentcampus operationsand future needs.Thisincluded adiscussion of faculty
and staffing issues, research and program initiatives, instructional spaces, and
support space needs.

Additionalquantitativeinformationwasobtainedviaasurveycirculatedtoalmost
300academicandadministrativeunitheads.Thissurveysoughtdetailsonboththe
quantityand quality of spacerequiredinthefuture.Theintentwastoassessfuture
spacerequirementsinlightofexistingoccupancy patternsand withinthe context
of the Academic Plan.

Administrative units,academicdeans,and academicdepartmentsweresurveyed
with regards to space issues. Administrative units received surveys focusing on
overall space needs and on adjacency issues. Academic deans and academic
departments received surveys which focused on overall space issues, adjacency
issues, instructional space issues, and laboratory space issues. There was a 83%
return for academic surveys and a 22% return for administrative surveys. The
overall response rate was 36% (111 out of 312).

Finally,associateddataandinternal policiesandpracticespertainingtospacewere
obtaineddirectlyfromtheUniversity.Thisincluded spaceinventorydatabyroom,
building, type, and assignment.

Thefollowingsummarizessomeofthecampusplanningissuesthatemergedduring
thecourseofthemeetings,interviews,andsurveyreviews.ltalsoevaluatesexisting
square footage based upon the space inventory for the Kingston Campus.

Goody, Clancy & Associates
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« the lack of quality classrooms;

- the lack of technology-rich classrooms;

- the particular location of classroom space;

- the lack of classrooms at highly desirable times;
- inappropriately-sized classrooms.

It is thought that there might be some validity to the last point, in particular.
Althoughthereisasufficient number of classrooms, many of them areapparently
undersized.Thiswouldsuggestthatadditional squarefootageshouldbeallocated
to instructional space.

It should also be noted that some classrooms are departmentally controlled.
Typically,thismeansthattheyarenotusedasintensivelyasthosethatarecentrally
controlled by the Registrar.In addition there are 35 prime classrooms available at
theProvidencecampus,especiallyduringtheday,butdistanceandlogisticsprevent
their use. A recently administered survey on classroom preferences is currently
being analyzed by the Registrar’s office.

Given the fact that there is a sufficient number of classrooms currently available,
anycapital projectthatremovesclassroomsfromtheinventory (eithertemporarily
orpermanently)willhaveanimpactonschedulingpracticesifreplacementsforthe
removed classrooms are not provided.

Concern has been expressed that there will be insufficient classrooms when
Ballentine Hall is taken off line for renovations. There are 16 classrooms in
Ballentinenow,andthatnumberwillbereducedto 12whenthebuildingreopens.
Given that 115 of the 122 classrooms are in use at peak times, it is evident that
currentschedulingpatternswillneedtobeadjustedand/oradditionalinstructional
facilities may need to be found at least in the short-term.

Flexibleinstructionalfacilitiesthatare capableofdeliveringeducationinnewways
are alsorequired.While thisimplies additional multimedia classrooms to support
collaborative learning, there will still be a need for traditionally large classrooms.
Opportunitiesfordeliveringdistancelearningalsoneedtobeexplored,asdoesthe
need for student project space to promote collaborative learning.

There is a plan underway to upgrade the technology and overall quality of
classroom spaces as it is recognized that most are significantly deficient. New
technology, in turn, will be supported by a proposed Center for Teaching
Excellence. Such a Center could be housed within an Information Commons
situated in the Library.

Goody, Clancy & Associates
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Afterparking,themostprevalentconcernexpressedwasforequitablespace,both
in terms of quantity and quality. Requests for new space were quite modest,
although the general sense is that the University has “outgrown” many of its
facilities. In some instances, entrepreneurial departments have the resources to
develop needed spaces on their own.

Any facilities recommendations must adhere to academic goals and objectives.
Among the goals articulated in the University’s Academic Plan are
the following:

« Focus resources on Marine and the Environment; Health; Children, Families and
Communities; and Enterprise and Advanced Technology.

« Build a high-quality and diversified student body, staff, and faculty.

« Apply technology to advance collaborative learning.

«Encourage partnershipsin support of undergraduate learning and graduate research.

One issue which requires additional discussion is whether or not renting is an
acceptablealternative to space ownership.Forexample, Independence Squareis
currentlyrentedtosupportanacademicprogram.Anassociatedconcernistheoff-
site location of programs and activities, either in rented or owned space.

Finally,opportunitiestobetterutilizetheProvidencecampusneedtobediscussed.
For example, could the Dental Hygiene program, which has strong links to CCRI,
be located there? If so, it would free up prime space on the Kingston campus for
future reassignment. Based on the survey findings, the most pressing academic
spaceissuesareofficespaces,instructionalspace, renovationsofdedicatedspaceand
the need for technology updates in the current space. Administrative issues
included office space, storage space, general work space, and a need for private
interviewing/advising space.Campuswide, pressingissuesincluded the need for
instructionalspace,technology, parking, officespace,renovations,andtheneedfor
surge space.

Classrooms

Significant concern was expressed over the quality of existing classroom space,
especially instructional space in Independence Hall, the University’s primary
classroom building. There also is an apparent mismatch between class sizes and
classroomsizesinsomeinstances.Someclassroomshavebeencitedasbeingover
capacity.Therewerealsoconcernsregardingthe quantity of available classrooms.
Over time, classrooms have been converted to office space and other uses.

Currently, there are sufficient numbers of classrooms available although the
commonly expressed perception is the reverse. Perhaps what is skewing this
perception is some combination of the following:

Goody, Clancy & Associates
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« Marine Affairs: 1,234

« Plant Sciences: 6,692

Human Science & Service: 24,152 NSF

« Communicative Disorders: 1,473

« Dental Hygiene: (2,791)

« Education/Education Policy: 21,720

- Textiles, Fashion Merchandising. & Design: 2,388
Pharmacy: 11,145 NSF

« Dean’s Office: 7,077

« Applied Pharmaceutical Sciences: 1,631
« Pharmacy Practice: 1,775

Thefollowingsummarizescurrentand projected squarefootageneedsbyacademic
division.Iltshouldbenotedthatpreviouslyplannedchanges,suchasBallentineand
Green Halls, have been excluded here.

The total academic space needs are almost matched by the total administrative
space needs. The following summarizes the major administrative space needs:

Athletics: 2,475 NSF

Career Services: 1,009

Facilities & Operations: 21,149

Health Services: 1,774

Informational and Institutional Technology: 1,918
International Engineering: 1,529

Library: 18,737

Memorial Union: 10,093
Networking/Telecommunications: 1,114
Property/Receiving: 2,530

Purchasing: 1,190

Technical and Operational Services: 3,346

Combined,theacademicandadministrativespaceneedstotal 206,054 NetSquare
Feet. This is in contrast to the 1,590,405 NSF in existing academic and
administrative space.

Asitisevidentthatthesespaceneedscannotbesimultaneouslyaddressed butmust
be phased. Evaluation criteria are in order to assist in the determination of that
prioritization and phasing. Among these potential criteria are the following:

- enrollment or faculty increases

- years since last major capital investment

- requlatory or compliance issues (ADA, OSHA, etc.)
- demonstrable changes in the discipline or practice
- consonance with the University mission

- consistency with Master Plan land use goals

Goody, Clancy & Associates
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Recommendations

The identified academic space needs include the square footages listed below.
Thesefiguresreflectadditionalsquarefootagerequiredinordertoaddressnear-and
long-termprogrammaticneeds.Onlythoseindividualunitswithsignificantneeds

are shown:

400,000

300,001 -

200,000

100,000

Arts & Sciences: 35,551 NSF

« Art: 2,459

- Biological Sciences: 5,280

« Music: 8,697

« Physics: 8,751

« Theater: 2,293

Engineering: 19,140 NSF

« Chemical Engineering: 4,642

- Civil/Environmental Engineering: 3,966

« Dean’s Office: 3,598

« Electrical/Computer Engineering: 3,219

« Industrial/Manufacturing Engineering: 2,085
+ Mechanical Engineering: 1,630
Environment & Life Sciences: 15,030 NSF

« Community Planning: 1,246

« Environmental Biotechnology: 1,000

- Fisheries, Animal, Veterinary Science: 2,718
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Ranger Hall

One of URI's landmark buildings, a significant portion of Ranger Hall will become
availableforreassignment.Amongthespacetoberelocatedis29,600NSF of space
for Biological Sciences, and perhaps 1,100 NSF of Sociology space. This would
equate to 30,700 NSF available in Ranger Hall.

Green Hall

Space in Green Hall will become available once Geology (12,000 NSF) and
Admissions (4,700) relocate. A total of 16,700 NSF will be freed up in as a result
oftheGreenHallrenovation.GeologywillrelocatetoWoodward uponcompletion
of the Coastal Institute facility in fall 2000.

Lippitt Hall

This building occupies a prominent site at the top of the quad and will be
substantially vacated as a result of a series of associated renovation projects.
Occupants slated to move out include the following:

+ 7,500 NSF for MIS potentially relocated to Theta Delta Chi

Renovations at Ballentine Hall will take 16
classroomstemporarily (and 4 permanently)
off-line.

Historic RangerHall will be rehabilitated and
available for reassignment.

9.6

« 4,900 NSF for Resource Economics relocated to the new
Coastal Institute facility
« 5,000 NSF in other administrative units slated to go elsewhere

A total of 3,700 NSF in Lippitt Hall will remain
assigned to Engineering offices while 17,400 NSF of
space will become available for reassignment. This
representsasignificantopportunitygiventhebuilding’s
location and the amount of potential space available.

Davis Hall

Davis Hall, as noted previously, is home to URI
Foundation/University Advancementas well as Alumni
Development. Combined, these functions will free up
approximately 8,000 NSF once they relocate to their
new homes. There is an additional 4,600 NSF in other
administrative units that may be relocated off of the
Quad. This would bring the available square footage in
Davis Hall up to 12,600 NSF.

Goody, Clancy & Associates
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Changes to Academic and Administrative
Facilities

An extensive series of renovation and construction projects is
alreadyunderwayoncampus,whileotherswillberecommendedas
partofthismasterplanningprocess.Short-andlong-termchanges
are identified below.

Short-term Changes

Coastal Institute Building

Green Hall is undergoing

extensiverenovationstomakeit . . . . .
once again the landmark Thisfacility, presently under construction, is slated for completion

building of the campus. in the fall of 2000 or early in 2001. It will contain 36,360 Net
Square Feet and will free up some space in Woodward Hall.

Administration to Upper

College Rd: URI

Foundation/Advancement/
Admissions

A series of renovation projects will change
theoccupantsofthisarea.TheformerSigma
Nu facility will be demolished and its site
will become the new home of the URI

Foundation, thereby freeing up 3,300 NSF Lippitt Hall will also undergo substantial

in Davis. Meanwhile, the former Sigma Chi  renovations and offer some space for
reaSSIgnment.

will be demolished and the site will serve as
the home for the Alumniand Development
offices, thereby freeing up an additional
4,700 NSF in Davis.

Ballentine Hall

Ballentine Hall will continue to house
Business, but will be substantially altered in W
the process. Upon completion of the Relocating current uses out of Davis Hall
renovation project, there willbe 19,000 NSF  would free up 12,600 NSF, which could be
for the College of Business and 14,000 NSF available for teaching programs.

for 12 general-purpose classrooms in the

building.
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Oneofthemostcritical shortages of surge space will be experienced over the next
two years, although the issue will remain for a decade or more. The University
currently does not have adequate surge capacity for the current and projected
renovationandconstructionprojects.Classroomspaceinparticularwillbeaffected
in the near-term.

Immediate Recommendations for Addressing Classroom Space Needs

There are presently 122 general-purpose classrooms on campus. A preliminary
utilization analysis seemed to suggest that 116 classrooms are required at a
minimumascurrentschedulingpracticesplaceURIsomewhatbelowthe preferred
level of use. A total of 16 classrooms will be lost on a short-term basis while the
Ballentine renovation is underway, while four will be lost permanently upon
completion of the project.

This also suggests that URI will be short of classrooms during the Ballentine
project. One of two things can occur to meet this deficit: either additional
classrooms can be physically added to the campus and/or the scheduling of the
remaining classrooms can be intensified so that they are used during additional
hours over the course of a week. If the latter is the chosen option, then each
available classroom will need to be scheduled an additional five hours over and
abovecurrentschedulingpractices.Thiswillmeanthatlesspopulartimeswillneed
to be scheduled, as well as a more intense use of Fridays. This does not take into
account the potential impact on“interlocked” schedules or on lab requirements.

Longer-term Recommendations for Addressing Classroom/Office
Displacement During Renovation Projects

Asrenovation projects continue to proceed, and multiple projects arein progress
simultaneously, the need for surge space will become more acute. This need will
become particularly critical if the pace of renovation accelerates. Surge, or swing
spacemightpotentiallybeavailableinfraternityhouses,“underutilized”buildings
or buildings identified in the Master Plan as changing uses, or possibly through
temporary modular space.The latter has the advantage of being available almost
immediately. Ideally, one new academic facility should be provided. This will
provide the greatestamount of flexibility, and will serve the University bestin the
long run.

The following are two such opportunities to address space needs, as these are
buildings that could change use.
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Faculty Club

There is a total of 4,800 NSF of space potentially available in this facility, but this
is dependent upon ongoing negotiations with club operators.

Longer-term Changes

Six Identified Building Sites

As noted previously, anew academic building isrecommended for URI, given the
magnitudeoftheacademicandadministrativespacerequirementsvis-a-visexisting
capacity.

Six building sites have been identified for possible new academic buildings, as
follows:

- between Taft and Davis (12,700 NSF)

- north of Chafee (38,200 NSF)

« north of Greenhouses (36,500 NSF)

- north of Ballentine (32,000 NSF)

- east of Roosevelt, and south of the Library (4,000 NSF)

+ between Chafee and White (45,600 NSF), as “opportunity space”

Surge Space

Overthe next few years,anumber of significant capital projects will be underway
ontheUniversity’sKingstoncampus,asnotedabove.Whilesomeofthese projects
will result in the development of space above and beyond that which currently
exists, other projects are intended to improve and enhance existing space.
Consequently,thesespaceswillbeunavailablewhileunderrenovation.ThisMaster
Plan brings with it yet another series of critical renovations and construction
projects that will need to be prioritized and factored in over time.

Major projects coming on-line in the near-term encompass some 82,000 NSF of
keyacademicspace.(Somespacewillbevacatedasaresultand becomeavailable
forreassignment.)Meanwhile,additionaldemandhasbeenidentifiedoverthenext
five to 10 years for 106,000 additional NSF of academic space and 75,000
additional NSF of administrative space.Thisis new square footage to be added to
thecampusspaceinventoryaboveandbeyondthatwhichhasalreadybeenplanned
for in current renovation projects.

Goody, Clancy & Associates 9.9
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« Convocation Center construction will also have impact on practice fields

Parking and Traffic
« Existing parking creates some difficulties for use of athletic fields
- Potential safety concern with parking along Plains Road, shared with athletes
walking/running along the side of the road
« Pedestrian/vehicle conflicts along service road behind athletic buildings
- Extensive traffic generated by major events on Route 138 and local system

Facilities
+ Need for remote locker / restroom / water facility
+ Need to provide adequate track and field facilities: usable track, throwing facilities,
cross-country trails
+ Need for wind blocks to protect fields
+ Need to expand weight & training facilities in existing athletic complex
+ Need for additional indoor practice field spaces
« Long-term needs: indoor tennis facility
- Provide additional opportunities for revenue generation by using available facilities

Space Recommendations

The surveyresultsand discussions with focus groups were used to supplementan
analysis of the campus’spatial organization and terrain characteristics to produce
the following recommendations:

Land Use
« Consolidate turf management programs/plant science programs at Peckham Farm
« Reclaim land around turf management facilities for use by athletics
« Reclaim 11-acre parcel off Plains Road for use as prime athletic fields
« Relocate lacrosse field and other users affected by ice rink to current turf
management areas
- Shift fields affected by Convocation Center west if necessary

Parking and Traffic
- Create new parking area north of Plains Road dogleg, for use by Convocation
Center events and daily use for athletics department
+ New parking area should minimize environmental impact:
« Potentially to be built in “rings” - build only what is minimally needed first,
determine if it is enough
- Use only a binder, “grasscrete”, or plastic infill units if possible, instead of full
bituminous paving
- Use lot as opportunity to work with turf management researchers to see if
there is a more environmentally appropriate way to build a parking lot near
athletic fields
+ Keep maintenance considerations in mind (snow plowing, pooling of rainwater,
etc)

Goody, Clancy & Associates
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Independence Hall

This building is one of the most intensely used buildings on campus given its
concentration of classrooms. One proposal for the use of Independence Hall is to
renovateitforadministrativeuse, shiftingofficespacemoretowardstheperiphery
of the campus while pulling academic spaces, both offices and classrooms, back
toward the center of campus. The building however, has already been awarded
bondfundsforrenovationsassociatedwithitscurrentoccupants.Thetotalspacein
the building is 31,700 NSF. Additional square footage on the order of 500 NSF is
required for each of two current occupants: Communication Studies and
Languages.

Roosevelt Hall

Roosevelt Hall is a former residence hall in a central campus location. It currently
housesadministrative offices.Whilesomeconsiderationwasgiventoreturningitto
its former life as a residence hall, it is suggested here that it would make a good
faculty office building with small suites of offices and associated seminar rooms.
One option would be to relocate a series of academic offices from Independence
Hall where faculty would be more centrally located. Potentially, there is 30,600
NSF available in Roosevelt Hall.

In any event, space reorganization and phasing should adhere to the following
guiding principles:

« minimize the number of required moves

- renovate spaces for their ultimate use (although they may be occupied by someone
else on an interim basis)

« keep academic departments and administrative units adjacent, respectively

- provide opportunities for synergy among departments

- remain consistent with Master Plan land use goals

Athletic Space

A survey distributed to the Athletics Department identified the following issues:

Land Use

« Land use conflicts between athletics, research, turf farming, and summer youth
programs

« Some duplication of research facilities between existing Plains Road turf science
facilities and Peckham Farm facilities

« Proposed Ice Rink site will require relocation of current field users

Goody, Clancy & Associates

UNIVERSITY OF
RHODE ISLAND

9.1



UNIVERSITY OF
RHODE ISLAND

9.12

University of Rhode Island
Kingston Campus Master Plan

Residential Life

Renovationsare currently underway insix residence halls of the FreshmanVillage,
with more buildings slated for later phases. Renovations to the 50s and 60s
buildingsweregreatlyneeded, willimprovetheimageofthe Universityforparents
and prospective students, and will be welcomed by generations of students.
Restructuring of residential life is also being addressed through the capital
improvements:dormitorybuildingswithcommon characteristics—thebigsix, the
little four —and their grounds are being renovated in clusters to foster the idea of
villages within the hillside district. The Master Plan supports this approach and
continues it in its proposed new building sites.

New Dormitory Sites and Fraternity Locations

The Master Plan has identified four new sites for the potential building of new
student housing. Because of their internal configuration and construction type,
Coddington and Burnside Halls may be more costly to renovate than to replace.
Converting themto office spaceis notadesirablelong term option.The buildings
should be demolished and the sites used for new housing.The wooded sites, near
the bridged stream that feeds the pond and wetland system, are among the most
beautiful on campus and are ideally suited for housing. The realignment of
Butterfield Road at the intersection of Alumni Road would create another site for
housing, to the east of Aldrich Hall. Both this new residence and a new
CoddingtonHall could open upinterior space for the northern cluster of hallsand
enclose the hillside district from Alumni Road. Finally, behind Adams Hall is
another potential housing site: aligned with Weldin Hall, a new residence hall
would enclose a courtyard space to the west of Adams Halland create a clusteron
the hill’s western slope.

The proposed parking garage will by necessity displace Phi Gamma Deltafromits
current site, if the feasibility study for the parking garage confirms that the site
indicated in the Master Plan is in fact the most suitable location for the garage.
The costs of relocating the existing fraternity house willneed to beincludedinthe
project costs for the parking garage. There are two potentially available sites in
fraternity circle: one on the abandoned foundation east of Chi Omega, and one
directly north of Chi Omega, west of Weldin Hall.

Goody, Clancy & Associates
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« Move road further from building where possible
(southern end) - create additional parking and
improve visibility of pedestrian crossings (stop signs,
flashing lights, etc.)

« Proposed Plains Road to Flagg Road connector
will help streamline traffic flow in this area

« Develop traffic management plans for all major
events, not just convocation center events —
coordinate traffic management plans with regional
transportation study recommendations

- Create campus transportation office or position —
coordinate shuttle service (shuttle should serve
athletic area), improve parking enforcement, etc.

Renovationstoresidencehallswill providemoresuites,more
private bathrooms, and a sense of belonging to different Facilities

neighborhoods, each with a distinct identity.  Construct new turf management facility on

Peckham Farm (issues surrounding donor bequest,
facility naming, and available funds for construction)
« Renovate existing turf management building as
new remote coed locker / restroom facility - facility
should be shared among all athletic users
« Construct new track and field facility — potential
sites include parcel north of food service
warehouse, land now used by turf management, or
11-acre parcel
« Pursue several potential locations for an integrated
running / biking trail system: golf course perimeter,
combined surfaces along existing regional trail or
along proposed South County trail, connections
back into University pathway system (along the
New housing could be built to replace Coddington and stream, to the Elephant Walk, etc.)
Burnside Halls, in proximity to the pond. « Explore possibility of using wind blocks as physical
anchors for improved path system
- Seek opportunities to share and/or consolidate
training and weight spaces in athletic complex - are
there surplus spaces that can be put to better use?

« Design ice rink facility to accommodate potential long-term expansion as shared
ice/indoor tennis facility. Place concession, locker, restroom facilities to allow future
use in an expanded wing.

«Revenue-generating activities must be individually evaluated to ensure compatibility
with the University’s mission:

« Will supplement, rather than displace, current activities for URI students

« Will not adversely affect any of the other users of URI's land outside the core
campus, including plant science research fields

« Will not generate excessive traffic on local or regional roads

« Will not create additional maintenance load on URI’s facilities department

« Celebrate athletic achievement in the athletic facilities: creation of a “Boulevard of
Heroes” along Plains Road, the forecourt of the athletic buildings at the end of the
Elephant Walk, etc. Use these opportunities to attract top-quality student athletes
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New Mixed-use Buildings in the Marketplace

More upperclassmen and graduate students would remain on campusif housing
optionswereavailable.Themasterplanrecommendsthatgraduatehousingbebuilt
abovenewretailinthemarketplacedistrict,adjacenttotheEmporium.Theneeded
housingwouldanimatethispublicareaof campusduringeveningsandweekends,
aswellasreduce car trips on campus and provide a market for the new retail uses.

New Construction at the Edge of the University’s Property

Several locations are being proposed as

Newhousingoptionsoutsidethecampus'sgrowthboundaryshouldbeconsidered
only when all available sites have been built on campus. Housing south of Route
138 presents pedestrian safety concerns that override site availability. Housing
north of Flagg Road would necessitate careful assessment of wetlands, waterand
sewer connections and traffic impacts on Old North Road. The Master Plan has
identified new building sites within the core campus to
accommodate studenthousing.Prospective third party
builders and managers of student housing should be
encouraged to explore these sites.

Storage & Maintenance Needs

Residential Life has unique storage needs for residence
hallfurnishingsandequipment.Theircurrentwarehouse

possible relocation sites for the Phi Gamma O Alumni Road will be demolished to make way for

Delta house.

parking associated with the Convocation Center. Anew

warehouse could be built on the west side of Plains

Road, at the intersection with Flagg Road, in
conjunctionwith anew garageforHealth Services’ambulance.The two buildings
could be designed together to form a consistent edge to the service district,
continuingthesetbackandfunctionofthestoragebuildingsalreadyonthatsideof
Plains, but more in keeping with the style of the Purchasing building.

Goody, Clancy & Associates
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11. SIGNAGE

Current Conditions

Therearemanysignsandinscriptionsoncampusthatreflecttheoriginalcharacter
of the historic Quadrangle. The carved seals on Edwards Hall and Lippitt Hall and
the carved building names on Green Hall, Ranger Hall, Quinn Hall and Washburn
Hall are excellentexamples. However, the dominantsignson campusare the blue
freestanding signs, more in keeping with the 1970s period of campus building
rather than the turn-of-the-century designs that help define the image of the
historicQuadrangle.These newersignsdo little toenhance theappearance of the
campus. The freestanding signs in fact have a negative impact: they are too
numerous, often display too much information, are worn and in some cases,
damaged. Unfortunately, they are also necessary since there is so much vehicular
use ofthe campus.The addition of the Convocation Centerand the new academic
buildings will only increase the difficulties.

There are many opportunities to strengthen and unify the identity of URI, not all
of whicharecurrentlyused.Eachentrancetothe campusisidentified inadifferent
way: Main Entrance, Lower College Road Entrance and Athletics. The two

entrances off Flagg Road (at Upper College Road and Heathman Road) are not
currentlyidentified. Theywillbecomeincreasinglyimportantinthefutureastraffic
is directed onto Plains Road and Flagg Road. The historic entrance gate at Upper
College Road and Campus Avenue could be improved with appropriate signage.

While most streets are identified with street name signing, there are many gapsin
this signage, particularly along Butterfield Road and West Alumni Avenue. There
arenomapdisplaysoncampus (withtheexceptionofaworn,outdated mapatthe
Information Center) to aid orientation and provide a sense of unity.

On a positive note, it is clear that the Facilities Services has worked very hard to
keep regulatory signstoaminimum.There s less of the sign clutter generated by
reservedandrestricted parking that plaguesothercampuses.Clearly, lessismore.

Goody, Clancy & Associates
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Hall), the Quadrangle, Athletics, Convocation Center, Fine Arts, Public Parking,
etc. Directional signs should be limited to four or five messages in order to be
legible. Street name signs should also be provided across the entire campus; they
will aid in orientation, reduce reliance on directional signs and reinforce the 911
access program.

Site maps placed near the entrances and adjacent to the main parking areas will
helporientvisitors, provideinformation-in-depth(includinghandicappedaccess)
and complement the hand map which is frequently sent to visitors prior to their
arrival on campus. The Information Center should be upgraded.

The Sign Program has been separated into categories by function: Identification,
Information, Directionand Regulation.The programis designed asakitof parts to
be initially fabricated and installed by an outside Sign Contractor, and to be
maintainedandupdatedbytheFacilities Servicessignshop.Materials, finishesand
manufacturing processes for the signage have been designed with long-term
maintenance requirements in mind.

Finally, while the signage kit of parts is extensive, it is the goal of the program to
installsignageonlywhereitisabsolutelynecessary.Thesignageshouldenhancethe
appearance of the campus and form a positive first impression.

Signage Design Concepts for the URI campus are shown on the following pages.

Signage Budget

Thebudgetpricingforthefullimplementationof Exterior Signageisshownbelow.
Thisworkmaybephasedorbidasoneconstructionpackage.Software, equipment
and training for Facilities Services for updating and maintenance of the signage
could also be purchased as part of the implementation package.

Goody, Clancy & Associates
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Signage forms part of a visitor’s first impression of the URI Campus; in an
increasingly competitive market for higher education, thesefirstimpressions are
very important. There are many opportunities to enhance the character of the
campus and to provide a sense of visual unity through improved signage and
graphics.Theseimprovements, fullyintegratedintothearchitecturalandlandscape
Master Plan for the University, can be implemented in the short term and can
reflect the original character of the historic Quadrangle.

Signage Recommendations

The goals of the signage program are to strengthen the sense of the University’s
identity and to make it easier for first time visitors to find their way around the
University.Wealsowanttomakethecampus morewelcomingandaccessible.The
signprogramwill provideinformation clearlyand only where necessary, minimize
the number of signs on campus and enhance the appearance of the campus.

The design of the signage is based on the new URI Visual Standards Guide
prepared by the URI Publications Office, using the Green Hall logo. The serif
typeface for the signage is Adobe Minion and the dark blue color for the signsisa
slightly deeper version (for exterior use) of the standard URI Dark Blue. The design
hasatraditionalacademicappearance,inkeepingwiththehistoricbuildingsfacing
theQuadrangle.Theblackirondetailing ofthe sign structurestiesthemtotheiron
light posts, benches and railings so that they become part of the campus design
vocabulary.Theseelementscanallworkinconcertwiththelandscapetreatments
to tie the campus together.

Thefirststep ofthe programwillbeidentification;unitingthe campusentrancesin
a consistent manner and labeling the buildings (the entrances to the Library and
Memorial Union, for example, are not currently identified from the pedestrian
walkway). Buildings will be identified with freestanding signs or fascia-mounted
lettersdependingonthearchitectural characterandsitingofeachbuilding.These
signs will complementthose buildings thatare nowidentifiedinahandsomeand
appropriate manner-Green Hall, Washburn Hall, Quinn Hall and Ranger Hall are
good examples.

Since there are hundreds of destinations on campus, it is impossible to provide
directionalinformationtoallofthem.Therefore, prioritiesmustbeestablishedand
the focus must be placed on the needs of the first-time visitor. Destinations with
the highestfrequency of first-time use should be emphasized: Admissions (Green

Goody, Clancy & Associates 1.3
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Table 11.1  Signage Cost Estimates

Iltem Oty Unit CostTotal
Guide Sign (Off Campus) 3 $1,500.00 $4,500.00
Entrance Identification 5 $4,000.00 $20,000.00
Entrance Gate 2 $1,000.00 $2,000.00
Building ID, Freestanding 25 $2,500.00 $62,500.00
Building ID, Fascia Mounted 20 $1,500.00 $30,000.00
Street Name 15 $1,000.00 $15,000.00
Directional 15 $3,500.00 $52,500.00
Map Display 6 $3,500.00 $21,000.00
Vehicle Regulatory 20 $400.00 $8,000.00
Parking Area ID 25 $400.00 $10,000.00
Parking Restriction 75 $250.00 $18,750.00
Subtotal $244,250.00
Contingency $37.750.00
Signage Total $282,000.00
Options

Equipment and Software $20,000.00

Goody, Clancy & Associates
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12. BUILDING SYSTEMS

Systems Assessment and Audit

AgeneralfieldsurveyoftheKingstonandNarragansettBaycampusesrevealedthat
representative buildings contain different mechanical and electrical building
systems.Thesesystemsinclude, butarenotlimitedto,energysources,systemtypes
(i.e.central to independent), locations (i.e. on the roof, in mechanical or electrical
rooms, above hung ceilings, etc), control systems (i.e. pneumatic, electric or
electronic),manufacturers,energyefficiencies, etc)insimilartypebuildings.ltwas
alsodiscoveredthatthereweresomeveryspecializedbuildings(i.e.marineresearch)
thatrequirespecialized building systemsthatare nottypicalatindustry standards
and are more difficult to design.

Itshould be noted that unless there are facility technical standards, itisacommon
industry standard practicefor Consulting Engineersto design MEP systemswhich
theycommonlyprovidesincetheirproductioncostsareless(i.e.-standard details,
systemriserdiagrams,etc).SomeMechanical/Electrical/Plumbing (MEP)firmswill
only design systems they are familiar with since they do not want to invest any
additionaltimeagainsttheservicefeesinvestigatinganddesigningalternate MEP
building systems.

The foremost goal of a systems audit is to maximize system performance and to
minimizethelifecyclecostsbyprovidingacross-referenced databasetobenefitthe
entire facility management staff (designers, O&M and end users). Some of the

benefits are as follows:

 Improve preventive maintenance

« Reduce the time and costs associated with ordering replacement parts
+ Quickly obtain outside service

- Anticipate replacement / upgrade requirements

+ Reduce energy consumption and costs

All of these reductions lower the life cycle cost of the building systems to the
University in the long term.

Goody, Clancy & Associates 12.1
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« capacity of system and equipment
« list of major equipment with pertinent O&M information
« list of existing electrical drawings

Power Generation
« type of system
« capacity of system and equipment
« list of major equipment with pertinent O&M information
« list of existing electrical drawings

Fire Alarm
- type of systems
- type of detectors, signaling devices, enunciators, control panel, master box, etc.
« list of major equipment with pertinent O&M information
- contact of O&M outside O&M vendor
« list of existing fire alarm drawings

Lighting
- types of lighting fixtures
- type of lighting controls
« list of major equipment with pertinent O&M information
- contact of lighting supplier(s)
« list of existing lighting drawings

Security
- type of systems
- type of detectors, door controls, etc.
« list of major equipment with pertinent O&M information
- contact of outside O&M vendor

Telephone, Data and TV Video
- type of systems
- type of utility services
« list of major equipment with pertinent O&M information
- contact information on outside O&M vendors

Average Building Systems Auditing Estimated Cost = +$0.50 / SF

Considering the extensive nature of the buildings systems information, it is
recommendedthattheworkbecompletedinphasesovertime.ltshouldbenoted
thatthe datawhichwouldbe containedinthe FM databaseisintended to be used
primarily for operation and maintenance (O&M) purposes first, and secondarily
for future facilities’ design.
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The primary benefit at this time of recommending a systems audit is the
development of computer software programs thatareinter-related but share the
samedatabases.Forinstance, theindustrystandardcomputerizeddraftingsoftware
(AutoCAD) can be used during the Architect/Engineer (A/E) facility design phase
to begin the facilities equipment database. Information can be downloaded to
Facilities Management (FM) software from the AutoCAD files.

Therefore,asthebuildingsystemsarebeingdesignedtheirpertinentdataarebeing
developed for subsequent FM use without the FM staff “key punching” the
necessary data, which is a very labor intensive activity.

The existing MEP building systems recommended for system auditing include
the following:

Mechanical Building Systems

Heating, Ventilation and Air Conditioning

- type of system

« capacity of system and equipment

« list of major equipment with pertinent Operation and Maintenance (O&M)
information

- type of automatic temperature controls (ATC) system with pertinent O&M
information

« contact information on outside O&M vendors

« list of existing HVAC drawings

Plumbing
« type of system
« capacity of system and equipment
« list of major equipment with pertinent O&M information
« plumbing alarms (i.e. — high sump alarm)
« list of existing plumbing drawings

Fire Protection
- type of system
- capacity of system and equipment
« list of major equipment with pertinent O&M information
« list of existing sprinkler drawings

Electrical Building Systems

Power Distribution

- type of system

Goody, Clancy & Associates 12.3
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To reduce maintenance costs, the FM staff should only have to maintain building
systemsthatfallinto the same category (i.e.2to 5 story classroom building).There
would be less training of staff, less spare parts to store, quicker repairs, etc. The
acceptablenumberofequipmentmanufacturersshouldbelimitedtothree,which
isthefederal mandated procurement numberin orderto promote equality in the
public bidding procurement system.

Since the campus’ capital improvement projects vary from small to large

remodelingandfromsmalltolargenewconstruction,thedevelopmentofbuilding
systemsdesignstandardswouldreducethelifecyclecostsofthebuildingsystems.
Since life cycle costs are more important than initial costs, the payback on the
investment on building design standards would cost effective in the long term.

Therecommended procedurefordevelopingdesignstandardsistodevelopmaster
Construction Specifications Institute (CSI) -based technical specifications for
representative types of projects.The specifications would include recommended
systemstypes, listsofacceptablemanufacturers,designcriteria,operatingfeatures,
documentation requirements, etc.

Since all Architects and Engineers follow the CSI specifications numbering
sequence as an industry standard, the design standards which use these same
numbers will easily be used by the designers and the FM staff.

From afacility staffing perspective onimplementing design standards, we would
recommend to contract this taskouttoan A/E consultantthroughan RFP process.
The facility staff must provide overall guidance but probably does not have
sufficient personnel staff to devote the resources. In addition, the master
specifications (design standards) must be written by technical specialists.

As an example for mechanical HVAC, there could be a technical specialist for the
hydronicsystems,aspecialistforairsystemsandanotherforautomatictemperature
controlsystems.However,oncethemasterspecificationsanddesignstandardswere
written,ageneral mechanical engineeratthefacility could enforce the standards.

To enable the FM staff and the University’s end users to understand building
systems, each new project should include a preliminary design submittal. The
preliminary design submittal foran upgrade project would firstinclude a general
walk-through field survey of the existing facility or similar existing building. The
A/E would generally describe the existing systems, capacities, current codes
compliance, operating problems, design limitations, etc.

Goody, Clancy & Associates
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The first step toward implementing a systems audit program is the FM software
research phase. Since there is a significant time and cost investment in field
investigations and data processing, no facility management resources should be
allocateduntiladecisionismadeoncomputersoftwareincludingimplementation
and end-user training.

The second step is to determine the critical data which are required to be input
intothe FM system since thisrepresentsalarge time effort. The staff must develop
apracticalllistwiththe mostimportantdata listed firstand thelessimportantdata
listed last. To be the most cost effective, the focus should be on the major data
items which provide the most useful data elements.

Building Systems Design Standards

Followingthefieldinspection of representative building systems, the consultants
observed a variety of different mechanical and electrical systems, even in similar
buildings. This was most pronounced, for example, on laboratory hood HVAC
systems. It was determined that there were at least three different types of
laboratory hood HVAC systems. Unfortunately, according to the University
personnel,only one ofthe hood systems performed to the satisfaction of theend-
user.

From an equipment control viewpoint, each building contained different HVAC
automatic temperature control (ATC) systems. Since these types of building
systemsvaryinnature,theirinstallationcosts,operatingknowledge, maintenance
costsandenergycontrolscombinetomaketheiroverallsystemlifecycle costsvery
high. The facility personnel contacted indicated end-user complaints were
numerous, which required additional O&M costs that increased the hood’s life
cycle costs. Hood HVAC design standards would certainly increase equipment
performance and reduce O&M costs.

One of the primary goals of the facility management staff should be to minimize
the life cycle costs of the building systems, and this can only be attained by
reducing each building system’s maintenance and operating costs.

Goody, Clancy & Associates 12.5
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The highest consideration (especially for first time implementation) of any
relationaldatabase,isdecidingwhatcriticalinformationisrequiredtoberecorded
andeasilyaccessedandcross-referenced.Thereisalargecosttodeveloprelational
databases therefore early planning is paramount to their success as measured by
their usefulness as a tool to the facility staff in receiving vital information quickly
and accurately which results in lower facilities costs.

Since a majority of the FM information resides on the contract documents (i.e.
drawingsandspecifications),thesecondmostimportantdecisiononthesoftware
selection is verifying that the FM software integrates with the electronic drawing
files.Thisassumesthe drawings have been standardizedinaCAD packagesuchas
AutoCAD. AutoCAD allows the Facility Managers to add attributes to the
drawings which generates a database. By having integrated drawings and FM
software the existing attribute data can be directly imported into the facility
software for queries, the creation of reports, investigations, etc.

Forexample,forthemanagementoflongterm productwarranteessuchasroofing
whichhas20yearguarantees, the facility management software could access the
building’s roofing information which would contain the installation date, the
roofing contractor, the manufacturers information, and the warranty period
includinganyannualorsemi-annualinspectionsthatmayberequiredtomaintain
thewarranty.Ifthere wererequiredfieldinspectionsthese could beautomatically
scheduled as part of the facility’s O&M preventive maintenance activities.

Therefore, toachieve successinany FM software, an integrated software package
must be researched, pilot tested and phaseimplemented. It should be noted that
aftersoftwareselection, thelargestand hardesttaskwould beitsimplementation
intotheexistingon-goingfacilityoperations.Theend-usertrainingtaskisaproject
by itself since the new tool is only as good as its use by the staff.

A general investigation of the available software products clearly indicated the
market is flooded with all types of packages. Many of the products are geared
toward specific tasks such as documents management, projects scheduling,
purchasing, preventive maintenance scheduling, reports generation, space
management,personnelmanagement,equipmentmanagement,voice/datasystems
management, leases management, etc.

Goody, Clancy & Associates
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Aftertheexistingfieldsurveymemosarecompleted, preliminarydesignmemosfor
each building system’s technical discipline (i.e. - HVAC, plumbing, fire protection,
power, lighting, fire alarm, etc) would be developed which relate the existing
conditionstothe proposedrevisions or new system.The memos should generally
describe alternate and recommended systems or would refer to the master
specifications and/or design standards.

Aftersubmissionofthe preliminarydesignmemos,ameetingwouldbescheduled
forgeneraldiscussionwiththefacility managersincludingboththe O&Mstaffand
the end user staff. This reduces the problems of not meeting the expectations of
both the O&M staff and the end user staff.

Facilities Management Software

In order to efficiently manage the enormous amounts of data associated with
multi-building and multi-site mechanical and electrical systems, the University
shouldreviewtheirinformationtechnology(IT) systemsrequirementswithregards
tobuildingdesign,construction,operationsandmanagementneeds.Basedonan
investigation of the University’s current facility data, it was discovered that
information has been recorded in both electronic spreadsheet and paper media
formats.Theinformationgenerallyincludedbuildinginformation,suchassize(sf),
room names, etc, which are more commonly used for facility space planning and
building costs accounting needs rather than future design and/or operating and
maintenance requirements.

To automate the information associated with building systems, the University
shouldreviewitsfacilitydesign,construction,operationsandmaintenanceneeds.
The software is only a sophisticated tool to enable the facility managers to more
efficiently manage their systems. Effectiveness will be reduced if the tool is not
properlyintegratedintothe presentcomputerizationofthedepartmentactivities.
Forinstance,iftheexistingfacility drawingsrecordsweretobe putintoarelational
database, thefacilitydepartmentwouldhavetodeterminetheimportantattributes
which should be input into each building’s drawings files for further cross-
referencing.Forexample, ifthe numberand type of laboratories areimportant for
planning, design, and construction, the drawings information would have to
include these attributes.

Furthermore,iftheUniversityrequiredthelistingoflaboratorychemicalsandtheir
quantitiesateachlaboratoryfortownfiredepartmenthazardousmaterialresponse,
this information would have to be added to the database.
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Allofthesoftware promotionmakesstatementson performanceandtime/money
savings. However, the prevalent features of some packages (O'Brother Software
Inc.) utilizes AutoCAD drawings, relational databases (Microsoft Access) and MS
Windows-based integration. The claimed management productivity increases

are based upon faster access to required information in order to minimize the

FM tasks.

The general benefits of any FM software should be as follows:

« Increased accuracy of information on building systems.
- Faster responses to system or equipment inquiries.
« Decreased operation and maintenance costs.

The real cost of software is not the per licensed copy cost but the total life cycle
costswhichincludesthesoftwarecost,theimplementation(databasing)time,the
end-user staff training time and the obsolescence costs of outdated /replaced
software.Sincethecomputerhardwareandsoftwarebusinessisverydynamicwith
newinnovationsoccurringevery sixmonths, the selection of the software vendor
mustinvolveconsiderationoftheirpasttrackrecord,lengthofbusinessoperation,
capitalization, and financial statements in order to verify the longevity of the
software supplier.Checking of referencesforsimilar projectsisoneofthekeyareas
of product research.

From the end-users viewpoint, the time and money to implement and train on
softwareshouldbeabuildingblockproceduresothatanysoftwareenhancements
would not negate the prior end-user time /costs investment. For example, every
new release of MS Windows generally improves the product which only slightly
affectstheend-usersabilitytoupgradetheirimplementationoftheproductbased
upon their prior products use.

Therefore, the selection of software forfacility management mustbe coordinated
with other software currently used in the Facilities department. Any selected
software must seamlessly integrate with existing packages.

We recommend that the investigation, selection and installation of facility
management software, with its associated staff training, be approached and
implemented as a distinct and high priority University project.
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13. IMPLEMENTATION AND FUNDING

As noted in the Executive Summary, the success of this Master Plan will stem not
from the breadth of its vision for the future nor the strength of its analysis of
currentconditions, butratherfromtheimplementationofitsproposals:theextent
towhich the various projects outlined here are built and effectively operated and
maintained.SuccessfullydevelopingprojectsarisingfromthevisionofthisMaster
Planwillrequireconsensusamongdecision-makersoncampusaroundconvincing
programmatic needs, and a sound decision-making infrastructure, including the
humanandtechnologicalresourcesnecessarytoplan,build,repairandmanagethe
URI campus over the next ten to fifteen years.

Adopting the Campus Master Plan

ThisreportcontainsGoody,Clancy&Associates'finalrecommendationsaboutthe
future of the Kingston campus. The University’s President and his administration
will consider the recommendations in their context of existing and future needs,
translatethemintophasesintheCapitalImprovementProgramandadopttheplan
formally as the URI Kingston Campus Master Plan. Once the plan is adopted, to
remainrelevantitmustbecomepartofthedecision-makingprocessfordeveloping
projects on campus. Thus Colleges, departments, or programs interested in
renovating existing facilities or constructing new facilities should be asked to
consult the Master Plan, to review the criteria by which projects will be evaluated
andtoensure thatthe proposed projectis compatible with the goals described in
the Master Plan.

Modifying the Campus Master Plan

Even with a relatively limited 10-year horizon, the Master Plan presents the

perspective of a single moment in time, the 1999-2000 academic year. Academic
models, technology,and the state and local economy can all change substantially
during the 10-year horizon of the Master Plan, so there must be an effective and
flexible processforupdatingtheplantoaddressnewchallengesfacingthecampus
as they arise. Goody, Clancy & Associates recommends an annual review of the
plan by those charged with itsimplementation, to ensure that the goals, physical
recommendations, and policies described here continue to be relevant and
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Otherdatabasesystemsandmanagementtoolsthatwillbeessentialtotheeffective
implementation of the Master Plan include:

A comprehensive facilities auditand associated database, to determine the quality of
existing spaces, the extent of deferred maintenance needs, and cumulative code
compliance issues;

A classroom utilization study, to determine the availability of ‘slack’in the current
campus inventory and to evaluate more effectively the ability of the inventory to
absorb impacts from major renovation projects that remove classrooms from the
inventory for an extended period;

A building systems and utilities audit and associated database, to evaluate the
systems currently used to provide facilities with water, heat, ventilation, electricity
and communications, and to devise efficient ways to upgrade, consolidate and
manage them;

A technology audit and associated database, to assist technology decision-makers
on campus in determining the extend of change required to campus networks and
hardware and software inventories;

A parking permit database, to determine the exact number of faculty, staff and
students by class who are issued different types of permits at the Kingston campus;
A traffic safety and enforcement database, to identify safety ‘hot spots’ on campus,
and to help determine where improved signage, lighting, or traffic control systems
are required;

« Mostimportantly, integration among the various databases, to eliminate redundant
data that are often incorrect or misleading, and to ensure that changes made in one
administrative unit or department are reflected throughout the campus.

Databases alone will not implement the Master Plan, however. The various
committeeschargedwithmakingrecommendationstothePresidentandhisteam
mustbeempoweredwithaccurateinformation,withaclearunderstandingoftheir
charge,andwithabroadoverviewofthecommittee’sroleinimprovingthecampus
andimplementingtheMasterPlan.Mostofthenecessarycommitteeslistedbelow
already exist in some form.

Planning and Zoning Committee

This committee does not currently exist at URI. Its charge would be to evaluate all
proposed physical projects on campus (new buildings, additions, renovations,
roadwaychangesorlandscapechanges)toascertaintheproject’scompatibilitywith
the Master Plan goals and with current needs on campus. It would need aregular,
reliable schedule of meetings; a consistent and fair method of bringing a project
beforethecommittee;andtheabilitytomakesubstantiverecommendationstothe
President.
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appropriate.If necessary, these reviewers should publishanannual update tothe
Master Plan, distributed to the same members of the University community who
participated inits creation, so that everyone involved understands that a Master
Planisaliving documentand aroad map to the future, not afixed representation
of an end state.

Implementation and Management

The Master Plan has compiled, with the URI community, a list of desired changes
tothecampus,andhasidentifiedsitestobuildthefacilitiesrepresentedonthatlist.
Now the University must undertake the necessary subsequent work of creating
fundableprogramsforeachofthe projectsrepresentedhere;of settingprioritiesfor
whichfacilities and policies toimplement first; and of building consensus among
variousstakeholdersoncampusforeachmajordecisionemergingfromthe Master
Plan.Some of the decision-making structureisalready in place;in other cases, the
Master Plan recommends that the University create a new office or function to
manage the implementation of a particular aspect of the Master Plan more
effectively.

Decision Infrastructure

One of the first issues confronting those charged with implementing the Master
Plan will be the quality, accuracy, and availability of critical information about the
campus, needed for making informed decisions. A wide range of information will
be necessary to evaluate all aspects of complex decisions; the quality of the
databases available at the University varies widely. New initiatives, such as the
implementationofPeopleSoft,acomprehensiveschedulingandreportingprogram,
should greatly streamline the process of retrieving vital data and generating
reports to answer particular questions, but not all systems were included in the
PeopleSoft implementation.

The University’s facility management database is built on 15-year-old software,
and the information it contains is inaccurate and incomplete. (In the
information received by the master planning team, for example, both Chafee
HallandtheBiologicalSciencesbuildings,amongthelargestbuildingsoncampus,
were missing). Asking simple questions of this database is not an easy process,
and requests must be filtered through the central MIS office, resulting in
needless delays.
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Planning Office, Capital Projects and Facilities and Operations, would be the
primary client oversight group for the architects, construction managers, and
contractors through the design and construction phases. During design, the
building committee would clarify program elements, such as proximity and
adjacencywithinthebuilding,andserveasthearbiterofanyvalueengineeringthat
mustoccur.Thegroupwouldmeetlessfrequentlyduringconstruction,convening
regularly to hear status reports fromthose involvedin construction and resolving

outstanding program issues as they arise.

Transportation and Parking Function

AnOfficeofTransportationand ParkingManagementshouldbeestablished,either
as supplementing the existing transportation and parking function within the
Office of Public Safety, or as a separate office. Its roles would be to:

- establish and enforce parking fees and campus parking zones for faculty, staff and
students by class;

- establish transportation fees;

« manage the operations of the Parking Garage, either directly or through a private
operator;

- coordinate with the Convocation Center to manage traffic and parking during
events;

« manage the operations of the campus shuttle;

- coordinate with RIPTA on establishing, monitoring and adjusting bus routes and
other shuttles serving the campus;

- work with students to establish and manage a high occupancy vehicles parking lot,
student-operated shuttles and other traffic demand management initiatives;

- work with the Transportation Policy Committee to develop and implement policies
and initiatives that will improve traffic and parking on campus;

- work with Capital Projects and Facilities and Operations to coordinate capital
improvements and maintenance of campus roads and parking areas;

- work with the Board of Governors and state legislature to restructure the share of
parking violations revenue that accrues to the University of Rhode Island.

Physical Planning Function

To bridge the roles of charting the general course of the University on the one
hand,andimplementingspecificcapital projectsontheother,rangingfromroutine
repair to major renovation and construction, an Office of Planning should be
established. Either as a function of Strategic Planning or as a separate office, the
Office of Planning would:

- serve as the advocate for the Master Plan and oversee its implementation over the
next ten years — addressing deferred maintenance, renovating buildings and
landscapes and building new facilities;
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Transportation Policy Committee

This committee currently exists on campus as the Trafficand Parking Committee.
Its charge would includereview of all aspects of transportation on campus: traffic
control,parking,andtheshuttlesystem.lfanewtransportationofficewerecreated,
as recommended below, this committee would work closely with that office to
develop campus-wide transportation policies.

Academic Policy Committee

Technology,thechangingdemographicsof URI'sstudentbody,andrapidchanges
in the national and regional economies may
require fundamental changes in how the
University delivers its educational services.
Theseunforeseenchangesinacademicpolicy
may in turn have significant effects on the
University’s physical environment, requiring
changesinclassroomtechnology, orentirely
new facilities to seize on new pedagogical
opportunities. Thus the Academic Policy
Committeeshould coordinateregularly with
the Planning and Zoning committee to
ensurethatthecampuscontinuestoservethe
University’s academic mission effectively.

Visitorparking, particularlyforprospectivestudentsandtheir
families,isacriticalelementofthecampuscirculationsystem.

Design Review Committee

The design review committee should review and refine the Master Plan
architecturaldesignguidelines,thelandscapestandardsandthesignagestandards
forthe campus, and coordinate them with otheraspects of the University’s public
image.Thecommitteeshouldmeetatestablished pointsinthedesignprocesswith
consultingarchitectsandengineersdesigningfacilitiesandopenspacesoncampus,
to ensure compatibility with the University’s design standards. The design review
committeeshouldalsocoordinatewiththeadhocbuildingcommitteeestablished
for each project, to ensure that as the design evolves the basic intentions of the
design standards are met.

Ad Hoc Building Committees

Eachmajorbuildingprojectoncampus,beitanewbuilding,orthecomprehensive
renovation of one of the olderbuildings, should have its own building committee.
This committee, made up of representatives from the users of the facility, the
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TheOfficeofPlanningwouldbridgetheroles )
ofstrategicandfacilityplanning,andoversee  also produced enormous costs of deferred maintenance

the implementation of the master plan. which can no longer be ignored. Above all, this practice
cannotbe used at the rate of growth and scale of projects
envisioned in the Master Plan.
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Funding

In the past, capital budgets for URI projects often proved
to beinadequate when construction bids were received.
The gaps resulted either because construction costs had
been underestimated in thefirst place, or yearly inflation
had been insufficiently factored into the Capital
Improvement Program, or both. In the latter cases, the
line item budget of a project at the time of its initial
feasibilitystudyremainedthesameseveralyearslaterwhen
the project had moved through the CIP pipeline and was
readyfordesignandconstruction.Asset protectionfunds
were sometimes used to complementinsufficient capital
budgets.Althoughthispracticewaspossibleincrementally,
at a slow rate of growth, and produced miracles of
accomplishmentagainstodds of insufficient funds, ithas

« All capital project cost estimates should account for the full
development costs of the project: site preparation, construction, equipment and
furnishings, and soft costs of design and other fees. Per square foot construction
costs should reflect current standards in the industry for each building type found
on campus: classroom, lab, library, office, residence, etc.

« A cost escalation should be included and adjusted yearly in all project budgets of
the Capital Improvement Program, to project true costs over time and protect the
University, bond holders and tax payers not only from ordinary inflation but also
fluctuations in the Rhode Island labor market.

Tocomplementeducationandstatebonds,capitalfundraisingcampaignsshould
continue to be organized, as they rally and gauge early support around projects,
strengthen ties with alumni and other networks, and protect public funds. Of
particularpromiseforfundraisingcampaignsarelandscaping projects, whichcan
transformthe campusinmoredramatic,imageablewaysthanindividualfacilities,
improve the image and function of the campus for more users and visitors and
attract the attention of a great number of small donors.

Earmarkingapercentageofprojectbudgetsforcontributionstothe“civicspace”of
the campusis another effective way of funding landscaping projects. It has been
usedbyotherstateuniversitiestoimplementmajorimprovementstopublicspaces
importanttothe campusimage, suchasquads, courts, pedestrian malls, trailsand
linear parks, which fall beyond the immediate project boundaries of individual
buildings.
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- translate the vision and institutional direction set forth by the President and Board
into manageable, prioritized projects that are consistent with the long-term Master
Plan goals;

- work with Strategic Planning to regularly review investment priorities set in the
Capital Improvement Program against the University’s institutional and research
goals: ongoing activities, new directions, new opportunities and initiatives;

« work with specific projects’ Building Committee to develop the space program and
cost estimates of new construction or renovation projects, either through external
services or in-house, and articulate the implications of each space program on the
rest of campus space and operations;

- with the Planning and Zoning Committee and individual Building Committees,
balance the space and funding needs of specific projects against those of the overall
campus;

« work with Capital Projects and Facilities and Operations to coordinate the design
review, cost management and maintenance of capital projects;

- quantify and qualify future space needs by maintaining and updating the University’s
space inventory, adopting a new system if necessary to ensure that the inventory is

accurate, complete, responsive to queries and

capable of producing relational reports;

« maintain and update other databases and

information systems necessary to assess needs,

make project decisions and produce accurate
reports.

Design Review Function

Within the Office of Planning, or as part of
Capital Projects, a Design Review function

should be established. Design Review staff
shouldbetrainedandexperiencedinadesign

The greenhouses gardens are among the most profession and perform the following tasks;
meaningful spaces on campus for generations of alumni
and potential donors. « work with the Design Review Committee to refine

and adopt the Master Plan’s design guidelines,
includingarchitectural design guidelinesfordifferent
districts within the Kingston campus, and design
standards for landscape architecture and signage;

- review all major capital projects — buildings and public spaces, new construction and
renovation - at the schematic and design development stages, to ensure their
compliance with the University’s design guidelines;

- work with the Building Committee of specific projects to coordinate design
development and resolve early in the process any design issue that may arise;

- review all signs — building identification, campus orientation, traffic and safety; minor
capital projects of exterior renovations to building envelope; and landscaping
projects of paths, parking areas, plantings and site furnishings, to ensure their
compliance with the University’s design guidelines.

- coordinate with Facilities and Operations staff to ensure that installation,
replacement,and maintenance practicesadheretothe University’sdesign guidelines.
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Donor Opportunities

The Planning and Design Staff should coordinate with the URI Foundation to
establishpotentialdonoropportunitiesforlandscapeimprovements,foravariety of
dollar amounts. Examples of small projects ($5,000 - $15,000) include:

Benches shouldinclude funding forthe purchase of the bench (or benches),
therecommendedbenchpad,trashorrecyclingreceptaclesifappropriate, the
installation of each, and ongoing maintenance.

Treesshould beselected based onthe University Landscape Architect's five-
year plan for tree replacement. For example, the University has a good
relationship with local nurseries that donate trees. If the restoration of the
quadrangleis planned for 2004, the Landscape Architect should inform the
nurseries soon so the plant material is available when needed and could be
donated to the University.

Projectsthatareunlikelytobeincludedinthe CapitalImprovementPlan (because
theyaremoreprimarilyaestheticimprovementstothecampus)couldbefundedin
pieces through smaller contributions of discrete design elements. For example,
individualdonationstopurchaseasetofstairscouldassistinfundingtheElephant
Walk, or for a walkway across the quadrangle, or the purchase or donation of a
piece of art, etc.

Repair. Renovation and Maintenance Budgets

These budgets should be used to educate staff in maintenance procedures, the
impact of soil compaction on vegetation, etc. They can also be used to purchase
necessary equipment for ease of ongoing maintenance requirements that are
currentlydifficultwithexistingequipmentorarecontractedtooutsidecontractors

Renovationand maintenance budgetscanalso providefundingtoestablishatree
management plan and continued maintenance program. A tree maintenance
program that assesses the location, caliper, age, and condition of the trees on the
main part of campus would be usefulin determining the true value of the campus
landscape as a resource, and would help the Facilities Management department
respond quicklytolossesdueto stormsorconstruction. The Urban Forester of the
StateofRhodelsland couldassist with this project,orthe horticulture department
could use this project as an educational opportunity.

Goody, Clancy & Associates



University of Rhode Island
Kingston Campus Master Plan

The Master Plan recommendations by district should be used toillustrate distinct
fundable projects, demonstrate how they fit within the long-range future of the
campus, and attract investment interest.

Implementation Strategies for Priority Landscape Projects

Landscaping and Capital Improvement Projects

Set aside 5% of every Capital Improvement Project should be set aside and used
strictly for above-grade landscape improvements (separate from utility
improvements) to provideafairand generous contributiontotheciviclandscape.
At Ohio State University, this required a change in state legislation.

Realisticsiteimprovementbudgetsshouldbeestablished,accordingtothemaster
plan recommendations, and incorporated into the Capital Improvement Plan
Budget. As is the case at many universities, initial site budgets are chronically
underfundedandusuallyshrinkfurtherduringconstructiontoabsorbconstruction
cost overruns. Itis important to keep adequate funding in place so that the
landscape can be restored to a consistent level of quality.

Site Repair Mechanism

Set aside an escrow for site work prior to construction, and hold payment to the
contractoruntilsiterepairhasbeensatisfactorilycompleted. Facilitiesmanagement
staffisoftenfrustrated bythedamagedonetothelandscapebyoutsidecontractors,
oftenwithoutanyrecourse.Currentlythereisnoadequatemeasuretoassure post-
constructionsite repair, and facilities management staff must often complete the
work themselves.

Fund for Civic Landscape

The 5% set aside for Civic Landscape in Capital improvement Projects should be
paid into a University-administered fund, to be used for significant landscape
projects not directly connected to a building construction project. The fund
should be used for general site lighting, site furnishings, restoration of mature
vegetation, or other types of campus-wide site improvements.
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« infrastructure needs

- operations

« construction and total development costs
» maintenance

« land lease or other terms desired

The second part of the Project Evaluation Criteria is filled out by the Planning and
Zoning Committee for the Office of Planning, or by a Project Evaluation
Committee of the administration, and uses a rating system to assess the merits of
the proposal in the following categories:

« benefits to URI

« benefits to the larger community
« traffic and parking impacts

« land use compatibility

- site availability

« environmental impacts

« infrastructure needs

- facility design

- operations

- financial plan

The project needs to demonstrate a net contribution to the mission of URI, and be
consistent with the goals, policies and direction of the Master Plan.
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Special Event Assessments

Assessonand off-campususersofthecampuslandscapeforthecostsoflandscape
restoration (asafeeforuse of theland), to supportageneral find to be used by the
University Maintenance Department to repair and maintain the landscape

Project Evaluation Criteria

Part of theimplementation of the Master Plan will consist of evaluating proposals
fornew projectsfromexternalsponsors.Someproposalsinthe pastwereaccepted
and implemented on the basis of their merit as stand-alone projects, or in the

absence of competing uses, at that time, for land and buildings. The Master Plan’s
goals, policiesand major recommendations should now provide aframework for
evaluating such projects, as well as projects internal to the University.

In addition, to obtain consistent and comparable information from project
proposals, and provide the basis for objective evaluation, the Master Plan has
developedProjectEvaluationCriteria,containedinthe Appendix.Projectsponsors
areaskedtodescribetheirproposalaccordingtothebenefitsand coststhatwould
accrue to the University. This information is similar to what would be provided to
the planningandzoningboards ofatown ortofileaproject notification formwith
the state.The University then uses this information to assess the relative merits of
the proposal and make a decision to accept or reject it, or accept with conditions.
The Master Plan proposes that this decision be a two-step process where the
proposed Planning and Zoning Committee evaluates the proposal and makes a
recommendation to the proposed Office of Planning which makes the final
decision, subjecttothe President’sapproval.Intheinterim, the Project Evaluation
CriteriacanbeusedbyaProjectEvaluationCommittee madeupofrepresentatives
from Strategic Planning, Business and Finance, Capital Projects, and Facilities
and Operations.

The first part of the Project Evaluation Criteria is filled out by the sponsor and
requires information on the following:

« project summary description: type and size of facility or operation
- sponsor qualifications

« benefits to URI

« benefits to the larger community

- project requirements and impacts

« site requirements

- facility requirements

- traffic and parking
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