
   COLLEGE COUNCIL MINUTES  
October 27, 2011   Boardroom 2:00 – 4:00 

 

Item 
Notes 

 

Present: 
 

Rodger Gambling, Craig Taylor,  Dennis Gilbert , Bob Baldwin, Susan 
Carklin, Mario Parker-Milligan 

 

Absent:  
 

Stacey  Kiser, Mary Spilde, Sonya Christian, Barbara Delansky, Corinne 
Mooney, Greg Morgan 

Agenda review  

 
No changes 

 

Approval of 
prior Minutes 
 

 
Minutes of October 13 meeting  were approved 

Web Page 
activity 
 

Presented by Brad Hinson  
 

Brad gave an overview of the web site update process including (detail 
information on attached documents):   

Planning beginning in 2009 
Revitalize the college online identity 

Upgrade & modernize (web2.0) 
Open source 

Multi-author and multi departmental publishing across large 
organizations 

The web browser will the web editor 

Drupel  a new software that will replace Contribute  
Outline of the process 

 
Questions and Answers:  

What are the editing rights and what will be the decision process?  
Editing will continue being part of the department, we are only the 

utilitarian arm we have no control on that. 
 

Budget, how much money the college is spending on this? 
The budget of the whole process is covered by workload; no extra 

budget has been allocated at this time 
 

What is the process to decide which employees are part of the team?  
The nominating process was pretty casual; I asked managers who in 

your department wants to participate. 

. 
Member requested for reports after each face of the process (i.e. Open 

survey in November; design showcase in February; teams complete in 
April; launch in August 2012)  

 



 

Data 
Framework 
Update 

 
Presented by Craig Taylor 
 
Craig explained that the main goal in this regard is to move the college to a place 
where more data regarding students progression and completion.   
However there is no single project, there are several current projects guiding us to 
that.  
We have: the Standards Team, the Accreditation Team, the Achieving the Dream 
team, an all of them are working on the student’s success. 
The cool think is that there is a national data base with resources and tools, and 
Lane will its available around April. 
A side subset of the Achieving the Dream are the data coaches. They design and 
lunch a couple of projects, one of them is the data coaches idea, this helps us to 
build our data and understandings of what happens to our students and what are we 
going to do about it.  
A member commented that we have enough data and the efforts for solutions, but 
we don’t do it. So when is going to be enough, however I’m all for it. 
 
 

Budget 
Development 
Sub-
committee 
update 
 

 
There was no presentation, Chair of the council opened a casual conversation, he 
expressed that in the only meeting they have had so far, the discussion was around 
the levers type approach, however that takes the discussion directly to tuition as the 
only solution, instead of looking other possible things that can be done.  For 
instance: There should be a change on how we handle indirect costs currently. One 
example is the presentation we just heard regarding the IT pilot project, there should 
be a budget for it, identification of what resources have been allocated, because 
staff time is not free.  -Encourage students to take classes during off hours, which 
will help load some empty classes.  Analyze our costs vs. UofO since they are our 
competitors.  Review how we structure fees for on-line classes.  Operations to 
enhance our revenues 
 
Other members added that the levers approach is fundamentally flawed; it does not 
strategically engage in the measure, is just reacting to the next crisis.   It does not 
engage the fully intelligence of the people at this campus, that is why is necessary to 
reinstate the financial council.  Student representative expressed that will love to 
have the finance council reinstated.  A total of 4 members were in favor of 
reinstating the Financial Council. 
 

Council 
Charter  
Review 
 

 
Review of Council Charters for errors and changes needed.  Action after 
consultation with other Councils. 
 
Comments: 
We have on the facilities council an issue on the representation charter.  Charter’s 
modifications are a college council role to make sure that there is no gaps in the 
councils.  
Which policies is facilities council responsible? 
Trouble understanding the purpose of the council, what planning means? 
 



 
CC Work 
Plan 

 
Begin discussion of major objectives for CC in 2011/12.  Conclude this item next 
meeting. 
 
Members decided on Dec 1st 3-5 pm as the date for the Councils orientation. 
Purpose of the meeting is to create a sense of a system rather than a disaggregated 
groups working on their own.  Also an opportunity to bring issues that the councils 
might need support.  
 
A suggestion was to add financial council discussions to the work plan 
 

Reports: 

ASLCC 
Completed state wide student survey over 2000 students. Results will help prioritize 
the educational issues in colleges and universities. Also will analyze the issues that 
need work during the next two years.  This week they will be sending postcards 
asking for solutions on deficit.  
 
MSC 
Haven’t’ had meetings 
 
ET   
Haven’t had  meetings 
 
LCCEA  
Representative absent 
 
FACULTY COUNCIL  
Representative reminded that there is a vacant places for representatives of 
ASLCC, and Classified group. Reported that last faculty had a forum and they come 
up with a proposal for a set of principles that guide advocacy, the first meeting to 
continue this work will start tomorrow. 
 
LCCEF 
Rosa López is the new Learning Council representative, other than that everyone is 
status quo. 
 

 































 


