
 

 

    College Council Agenda 

October 23, 2014   Boardroom 2:00 – 4:00 

 

Item Notes 

Present Dawn DeWolf, Brian Kelly, Susan Carkin, Brooke Taylor, Michael Weed, Craig 

Taylor, Jim Salt, Bob Baldwin, Mary Spilde 

Agenda review   

No changes 

 

 

Approval of prior 

Minutes 

 

 

Minutes of: October 17, October 31, November 14, 2013, and January 1, January 

23, February 13, February 13, February 27, March 13, May 8, May 22, June 12, 

October 9 and November 13, 2014, are pending for approval 

 

Action: none 

 

 

 

Debrief on All 

Council meeting 

 

Ongoing review/assessment of Governance system 

 

Members had a conversation including the following topics: 

Discussion took place regarding the effectiveness of the meeting and how 

frequent it should take place in the future. Further discussion included a focus on 

communication between councils and that CC should keep track of the work of the 

councils.  It was stated that having a document (attachment 1) unilaterally 

proposed by the administration was not appropriate; CC should have approved 

the process; 

It was suggested that people want a more defined sense of the governance 

system; organize the structure of the meeting; remind members of the 

governance manual; next step, what process is needed to improve the 

governance system; last year a proposal that perhaps each employee group 

appoint members to do that work and bring it to the CC did not reach consensus. 

It was stated that this course of action would have a balance of representatives, 

internal and external, and that having the people sitting around the table will not 

lead to a critical analysis of the work; based on the survey done last year by 253 

people, it is completely necessary to have a system where people can contribute 

and not feel badly treated; it is essential that we establish cultural values and 

behaviors that help us work together when we come to disagreements. 

 

Action: none 

 

 

 

Reactivation of 

Finance Council 

 

Discussion of FY 15 budget development process 

 

Jim Salt reported on the task assigned regarding the Finance Council (attachment 

2). The scope of the FC should include some of the CC’s Budget subcommittee 

work. The charter looks good; there is a need some sort of transition between the 

FC and the Budget subcommittee and to have a clear division of the 

responsibilities of each group. 

 

Members had a discussion including the following:  

Why FC was suppressed and why we want to bring it back? Finance Council was 

not working well because President was not part of FC and a lot of the work was 

done in the Budget subcommittee.   

 

Proposal: approve recommendation presented in the last page of the document. 

Seconded 



 

 

Voting: All yes, 1 no by President Spilde attending via phone conference, she 

declined because could not see the document. 

 

Members took a straw poll on the proposal to bring back FC. 

President Spilde was asked if she was in agreement to the concept of bringing FC, 

she answered yes. 

 

Action: Subcommittee will continue working on FC charter and membership. 

 

 

College Council 

Work plan 

 

Members agreed to work on the following items this year: 

- Review of governance system 

- Strategic planning and assessment 

- Scope of councils work, review that in alignment with strategic planning 

- Monitoring work of councils, checking and redefining 

- Cultural Competency policy 

- Accreditation  

-  

 

 

Reports: 

 

ASLCC: Working on phone banking for ballots.  Students are happy with system 

they are using.  Senate was happy to participate in 50th anniversary. Will 

participate with homelessness committee at UO and Mayor Piercy. Will go to 

OCEA. Next month is the Oregon Students Assistant Commission –OSAC- 

conference at Lane.   

 

MSC: representative absent 

 

ET: planning on Workforce ending grant. Working on ending fund balance. 

Preparing for board retreat. Academic calendar for next year.   

 

LCCEA: no report 

 

Faculty Council: discussing the No Show Drop regulation, i.e. during snow 

closures. Trying to fill vacancies in councils. 

  

LCCEF: no report. 

Adjourn   

3:20 pm next meeting November 13, 2014 
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Attachment 2 

  

  


