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Community College College Council Agenda

October 23, 2014 Boardroom 2:00 - 4:00

Item

Notes

Present

Dawn DeWolf, Brian Kelly, Susan Carkin, Brooke Taylor, Michael Weed, Craig
Taylor, Jim Salt, Bob Baldwin, Mary Spilde

Agenda review

No changes

Approval of prior
Minutes

Minutes of: October 17, October 31, November 14, 2013, and Januarysl, January
23, February 13, February 13, February 27, March 13, May 8, May 22, June 12,
October 9 and November 13, 2014, are pending for approval

Action: none

Debrief on All
Council meeting

Ongoing review/assessment of Governance system

Members had a conversation including the following topics:

Discussion took place regarding the effectiveness of the meeting and how
frequent it should take place in the future.,Further discussion included a focus on
communication between councils and that CC should keep track of the work of the
councils. It was stated that having“a document (attachment 1) unilaterally
proposed by the administration wasf‘not appropriate; CC should have approved
the process;

It was suggested that people want a more defined sense of the governance
system; organize the structure,of the meeting; remind members of the
governance manual; next step, what process is needed to improve the
governance system;ilast year a proposal that perhaps each employee group
appoint members toydeythat work and bring it to the CC did not reach consensus.
It was stated that thisicourse of action would have a balance of representatives,
internal and‘external, and that having the people sitting around the table will not
lead to a critical . analysis of the work; based on the survey done last year by 253
people, ibis‘completely necessary to have a system where people can contribute
and not feel badly treated; it is essential that we establish cultural values and
behaviorssthat help us work together when we come to disagreements.

Action” none

Reactivation of
Finance Council

Discussion of FY 15 budget development process

Jim Salt reported on the task assigned regarding the Finance Council (attachment
2). The scope of the FC should include some of the CC’s Budget subcommittee
work. The charter looks good; there is a need some sort of transition between the
FC and the Budget subcommittee and to have a clear division of the
responsibilities of each group.

Members had a discussion including the following:

Why FC was suppressed and why we want to bring it back? Finance Council was
not working well because President was not part of FC and a lot of the work was
done in the Budget subcommittee.

Proposal: approve recommendation presented in the last page of the document.
Seconded




Voting: All yes, 1 no by President Spilde attending via phone conference, she
declined because could not see the document.

Members took a straw poll on the proposal to bring back FC.
President Spilde was asked if she was in agreement to the concept of bringing FC,
she answered yes.

Action: Subcommittee will continue working on FC charter and membership.

Members agreed to work on the following items this year:

College Council - Review of governance system

Work plan - Strategic planning and assessment

- Scope of councils work, review that in alignment with strategiesplanning
- Monitoring work of councils, checking and redefining

- Cultural Competency policy

- Accreditation

ASLCC: Working on phone banking for ballots. Stlidentsyare happy with system
Reports: they are using. Senate was happy to participate in\50™anniversary. Will
participate with homelessness committee at 4O and Mayor Piercy. Will go to
OCEA. Next month is the Oregon StudentssAssistant Commission —OSAC-
conference at Lane.

MSC: representative absent

ET: planning on Workforce ending grant. Working on ending fund balance.
Preparing for board retreat. Academic calendar for next year.

LCCEA: no report

Faculty Council: discussing the No Show Drop regulation, i.e. during snow
closures. Tryinggto fill, vacancies in councils.

LCCEF: no_reports

Adjourn

3:20 pm nextimeeting November 13, 2014

Attachment 1




RESPECTFUL COMMUNICATION AND THE GOVERNANCE SYSTEM

The college’s core value of Integrity includes fostering “an environment of respect,
faimess, honesty and openness.” The college also values and supports freedom of
expression.

As the college becomes more diverse in terms of staff, students and faculty, college
employees need to develop skills and strategies for working effectively across culture,
age, race, sexual orientation, gender and other forms of difference.

These respectful communication protocols are developed to support a respactful and
inclusive governance system environment that recognizes the value and dignity of all
employee, faculty and student voices. Itis only through genuine dialog, that is, dialog
that reflects principles of respectful communication, that the full and meaningful
participation of all stakeholders in the process will be achieved.

Through adoption of our Labor Relations Principles, we have made 2 commitment to
interact with each other and build relationships based upon trust, honesty, openness
and mutual respect. We have agreed to consider different points of view in order to
improve our ability to craft options that meet the interests of each stakeholder.

By engaging in genuine dialog, recognizing ground rules for Governance work, and by
stakeholders’ continued, conscious practice of the principles of respactful
‘communication, the Governance System will become a community of stakeholders
where people can be themselves; everyone is viewed as important; and our differences
make us better.

Board Statement and Plan of Action on Expectations for Professional Behavior

1In light of the board of education’s concern for the deterioration in public discourse at
the national, state and college levels, we wish to be clear zbout our expectations and
provide direction to the president.

. We recognize everyone’s right to free speech

. We are committed to the college values of Integrity and Diversity which “foster
an environment of respect, faimess, honesty and openness” and “cultivate a
respectful, inclusive, accessible working and learning environment.”

. We take seriously our responsibility to assure civil dislogue that reflects Board
Policy A.100: “integrity [that] is demonstrated by conduct that is honest in word
and actions, and promotes respect, fairmess and openness.”

. We expect that everyone take responsibility to exhibit professional behavior that
reflects college values and board policies.
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7) Take turns.

(Cessation of work in progress. In the event that any individual conducts himself or
herself, while engaged in Governance work, in a manner that does not comport with
the genuine dialogue guidelines or the ground rules for Governance work, the Chair or
Vice Chair may end the meeting or work being performed. The person who ends the
meeting or work is responsible to reschedule the work for another time, and to provide
notice to all participants of the date and time for the renewed effort to engage
respectfully to accomplish Governance work.

b

We expect communication at all levels of the college and at the board table to be
civil, respectful and professional.

‘We expect the focus to be on issues, not individuals and we will not tolerate
personal attacks on specific college employees.

o

Further, we request that the president do the following:

1. Consider an initiative that calls Lane employees to develop, parficipate in and
model systems that promote respectful and professional communication. We
believe that this kind of engagement in this very important issue will not only
benefit the people who work at Lane but also will be a dlear signal to our
students and the community that Lane is committed to our core values and to
constructive problem solving and dialogue.

2. Where appropriate, develop policy language for the board consideration that
further reflects these expectations.

‘Ground Rules for Respectful Communication
Genuine dialogue requires that we

« listen and speak without judgment
« speak for oneself

« acknowledge the speaker and respect differences

« suspend certainties

« suspend role and status importance

« focus on learning from your counterpart

« seek next level of understanding in order to expand the inquiry
release the need for specific outcomes

balance speaking and listening

operate in a mode of inquiry

focus on issues not people

Governznce Council and Committee work will be conducted using the following ground
rules:

1) Listen for understanding, even if you disagres.
2) Avoid personal attacks.

3) Criticize the idea, not the person.

4) Use "I" statements.

5) Do not interrupt.

6) Be brief.
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Attachment 2

FINANGE COUNCIL

Fimanes Coecit Dexiiun Malzia
Charter

rurs:

Cuoeelup allo e e D and b g poliviss

Sevslup e b

s Tl peforsicres of e sl
e

St
e Finanes Gauncil s 2 [ree——t arater a4
alracazien AN 010112 TH cb Prt cet ot Caliege peraiors i rospersibls for apc-
a5 o T T ok THe Finsrce Counti & vasoo-eible ar evelis rg 1 an ol parkzr 18rcs
Y1 S4BT 08 rRI O sl of 50l

o

Ihe Maaser Councll sl
Dol s
o

Fneaal otieles
il

hwhun vl s G e
Tk oA e i o hEA b it

igaaibad
ey 2

[ p———

College Counell Committees

B d Fi
Purpos

7 Doclop collge-wide franalund buged pofies

* Davelop tns leng-rangs finarcial plan

* Lvaluale the financal pertormsnce o th oclage

. wesulls o poliins. o,

fECOMTIEncing changes as recessary.

Scopa of Work

o Bucel and « mspensive for
snd e lang-anga i ing. Tre Chiet
resporsible for operaii i icy. The
Eurdget snd P Gonyilis s gpangbleaf va g anancal
evalzating tho rosults o ans plans.

The Budget and Finance Connittee shall:
+ Develep ciitara for budgul allucations:
+ Receewe and eview budge: sllocarion raccmmondations

= Rocommund la lhe: piexident aseumotions ad citeria for the anual

devalopme prozaes

Membership:
Prosident

VP for Instruction/Studer Serviose
Chief Finance Dffica

4 Clossifled (LCCEF)

Faculty (L3GLA)

[T ORI

Students,

Note
‘The Eucgot and Fixance Commitee was sstblisted i
4 h m Y

jaruary 2012 10 agsume:

Devsloprient SUBCOMMItae 3-d oo nell. Tre new cemmittee will
Aehors o all pocedures contoling cclege 5 gmnmm rounclls, Insluding the
CharVioo Grar shucture und sleclion prozes:
e etae
o Ioceseralad 4

Grngeeininn,
T et 1ETX2E14 182 P

OLLEGE COUNCIL CHARTER

Name: Colege Gound)

Ths Cnhsg# Gl . i cellye 3 anni s ol body. s ek i
planning_ colisge

Scope of Work:
Mnmlnl tha collage claning oystzm

. and it collge aegie pan

" Shaptit e st g

+ Davelop <o fo picfizi g inaiives n par

© Risctse and tSvieit rZOMMENaENans far Famies I siacs

7 Mot colge's progra o afuons ofctvances

+ Dewolop storia for budgat atocations

+ Renaiue ang raviem budgel slocalion meenmendalions

+ Canvene forums for ‘listering” on collepe-aide saucs

+ Gteer and assess the zaliega aystam of covamance

* Coominate nd rieg warK of pavemance cauncis

+ Aesigh seope of ek 1o zount

= Roview ard approvs adusimonts  councl chare s

* monm- wark of counzils

= Pkl PNy in OEDOTEION AR T JOMENanGs councis

= Discuss isuas ponfronting the colisga

= Advise tha president

Msmbarship:

« Prazdent 1
c ice Prasidenta H
© Qifector of nlional ReSEaich, ASSEssment and Mianning 1
« Classfiod 2
& Faeulty Council Go-Cra r 1
. LOGEA President 1
= Managers 2
& Budents H

council meedings
2 Perir on parnars agarda foma s part S in Gt s

sy o st
U R BT1A ko

:oposal ta Callepe Lounzl 106818

The chairand vics char oy i Frmes: b sormic e were Lesked o
met 1 iaehgs MIRIEAHIg 1 [84cE COuncl Lpen rem e ofhe Hacng
charter, we are the councll Ao whe budgzt an 0
by connictze of Pallege Con il se kept i place - be 2etivazed 40l h\,lh!l\udgg.
ceview periods 2 €he el endar e We are sl pepnaing rr craners ks

et ottt s et the bt 1B o oot i
Chllige auacl
el el i wark pan i the sl vafGa e Flaanzs Comniitze

e the following for th

Assees prine pear prcess e m:lwglupm!l]l
Dnn\uuwmnlymrpfﬂ:us 0 bie passed on t2 he U4 subcommittse
sapgart thes, i

Lane.
+ Bewinlong vange fieca planning =

Eies

Wears also recammetding the
cornell aad cct  timesine b

lege Coni] zevinw tha merbiersh




