
Institutional Effectiveness Committee 

 

The institutional Effectiveness committee (IEC), part of the Institutional Effectiveness Model 
established January 2015, will integrate and align existing institutional planning and effectiveness 
efforts and use performance data to assess the extent to which the college has achieved and/or is 
making progress toward the achievements of our Mission, Core Themes, and Strategic Directions.  
The committee will develop systems and formats to ensure that key information is available and 
easily accessible. The committee with also align its work with other planning efforts including SEM, 
strategic planning, and accreditation. 
 
The IEC is chartered by and reports to the Vice Presidents for Academic and Student Affairs and  
College Services. Responsibilities include: 
 
Responsibilities include: 
- Establish institutional effectiveness committee work, timelines, and projects 
- Prepare and disseminate needed reports related to college effectiveness at all levels of the 

college’s planning process 
- Design and implement effective technology solutions for displaying and disseminating information 

in collaboration with Information Technology 
- Serve as a consultant to councils, committees, and departments regarding accreditation, 

assessment, program review, and budgets development and resource allocation development 
- Assist in the development and identification of core themes, objectives, and indicators 
- Monitor progress 
 
Committee membership may be adjusted to add expertise if needed. 
 
Committee Membership 
 
Members: Membership Type: Incumbent: Appointed By: 
Assessment Team Char (F) By position Christina Howard  
Assessment Team Representative (F)  2-year assignment TBD Assessment Team 
Program Review Faculty Coordinator (F) By position Ce Rosenow  
Program Review Classified Support (C) By Rotating assignment Rosa Lopez  
College Council Representative (Any) 2-year assignment Ashley Jackson College Council 
Faculty Council Representative (F) 2-year assignment TBD Faulty Council 
Faculty Appointed (F) 2-year assignment TBD LCCEA 
P2P Representative (C) 2-year assignment TBD P2P 
IT Systems Analyst (C) By Position Matt Danskine  
Classified Appointed (C) 2-year assignment TBD LCCEF 
Manager Appointed (M) 2-year assignment TBD MSC 
Student Representative (S) 1-year assignment TBD ASLCC 
IRAP Director (M) By position Craig Taylor  
IRAP Institutional Researcher(F) By position Molloy Wilson  
Strategic Planning and Budget Officer (M) By position Jennifer Steele  
Vice President ASA (M) By position Dawn DeWolf  
Vice President College Services (M) By position Brian Kelly  

 
 
Total: 17. 6 faculty, 4 classified, 1 student, 6 managers 
 
Member duties include attendance at monthly committee meetings, participation in work groups and 
subcommittees, and research, project and development work. 


