
College Council Governance Sub-Committee Work Plan 2015-16 

Develop calendar/agenda  for training and 
orientation  

November, 2015 

Review board policy 325 and assess implications 
for practice 

March, 2016 

Update decision-making protocols  (Manual- 
Council Operating Section C 

March, 2016 

Review College Council charter and decision matrix April , 2016 

Develop template for communication among 
councils and with campus community  

April 2016 

Develop template for operating principles/ground 
rules 

May, 2016 

Update Governance Manual June, 2016 

 

All sub-committee work will be completed and proposed to College Council by May. 

Subsequently, by June, 2016, the Governance Manual will be updated and Governance 

Report required by BP325 will be presented to the board of education. 


