
College Council
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1 Monitor the college planning system AR CA CON CA CA A/R A

a
Develop and update college strategic 
plan AR CON N A/R A

2 Shepherd the accreditation process R N A

3
Develop criteria for prioritizing 
initiatives AR CA CON N A

4
Review recommendations for 
priorities AR CA CON N A/R A

5
Develop criteria for budget 
allocations AR CA CON N A

6
Receive and review budgt allocation 
recommendations AR CA CON N A A

1
Convene forums for "listening" on 
college-wide issues A CA

2
Steer and assess the college system 
of governance A/R CA CE CA A/R A

3
Coordinate and integrate the work of 
functional councils A I A

4 Assign scope of work to councils A I N
a Monitor work of councils A I N A

5
Formulate policy in collaboration 
with functional councils AR I N

6
Discuss issues confronting the 
college R CA

POLICY DEVELOPMENT

PLANNING
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7 Advise the president R CA

KEY
A Approve/Override 
AR Approve and Refer
CA Consult (advise throughout process)
CE Consult (evaluate at end of process)
Con Legal, contractual, Board policy, GAAP
I Inform (after decision)
IP Inform planning (before decision)
N Initiate, prepare, analyze
R Recommend




