Facilities Council Meeting 10/12/2010 notes

Bond Planning: Looking toward next projects

· Draft schedule is ready to submit to BLT, state capital matching funds are anticipated

· Bldgs. 10 & 11 are the next in line, and the new Downtown Campus will follow soon after.

· All current bond projects have been completed within budget and on schedule

· Sustainability goal of achieving LEED Silver certification level have been tracked for “essential commissioning”.

· Health & Wellness building is on track to achieve LEED Gold certification, and an application for Certification has been submitted

· Downtown Campus schematic drawings & designs are scheduled to be submitted to the LCC Board on 10/13. They are nearing completion, and are expected to gain approval in early November. (Bob Mention)
· Planners are working to balance goals with overall size & budget

· Cost estimates are next, and will be followed by reducing the sq. ft. demands to meet budget limitations

· “Academic Overlay” to showcase the Energy Management program is being considered.
· Housing part of the project (which parallels the academic side), details are being discussed among involved parties

· Movement of more non-credit classes to main campus, as more credit classes are shifted downtown is being discussed.

· Health & Wellness

· ADA operators in the restrooms are being adjusted to improve access

· Common areas in this building are being well used

· Master Planning Task Force Report (Tamara)

· Met 2x during the summer, and included Barry Gordon from the Urban Design Lab

· Barry will be meeting with other neighbors and impacted entities

· The Vision Statement is being finalized, and will be submitted to Facilities Council

· Goals & Principles will require one more meeting to finalize the draft

· Work will proceed in 3 phases:

· LCC Board commissioned the Urban Design Lab (UDL) students to work on the project

· Developing a Master Plan (6 zones for design – groups convened to further flesh-out goals for Center & South side of campus (bldg. 17/Forum), including Bldg. 6 expansion for a new dance studio)

· Scope of work will depend on state funding level. Engagement plan pending

· [See Sonya’s e-mails]
Smoking Shelters 

· Very successful!! Frank Drengacz (lead groundskeeper) has noticed a significant drop in the number of cigarette butts collected on the 2nd floor of CENTER bldg (down to 4 butts vs. 1,000+ collected before the move)

· Smoke & butts @ the ADA spaces is now a concern

· Safety issues have arisen

· People standing in traffic

· Not enough shelter for the number of smokers using the area. Shelters may remain longer than the 1-year originally proposed

· Recommendations pending:

· Paint a border, purchase & post additional signage

· Add flashers to slow traffic

· Adding a solar powered light is being considered

· Add a bench

· Move ADA stalls, or redirect smokers away from ADA parking slots

· LongHouse

· Nearly complete, occupancy anticipated in Nov 2010

· Keyless entry

· All buildings are monitored and “talk to each other”, they are linked with keyless entry. 

· Concerns about after-hours access when staff may not have (or bring) their keycard

· Visitors are “locked-out” of buildings 30 minutes after the last scheduled class releases

· Safety concerns after 5:00 p.m.?? call 911 (Public Safety routed to Junction City after 5:00)

· Cafeteria sitting area was repainted
· Concrete campus-wide has been power-washed

· Landscaping is beautiful

· Electricians are offering project support and finishing keyless access

· Fire Alarms have been installed campus-wide, and can give audible directions in multiple languages

· Building Automation System: HVAC controls at remote locations are nearly complete

· Cottage Grove & Florence Campuses

· Parking lots have been restriped, and landscaped

· Field Projects

· Track is nearly complete

· Soccer Field was handed over on 10/4

· Preparing for State Cross Country Meet, moving the finish to the Soccer Bowl

· Lights are up on the soccer field

· Ready to set the poles for the track

· Scoreboard is due 11/1

Work Plan:

· Check on membership 

· Who is the VP on the FC?

· Health & Safety Director position is vacant, new manager to be hired mid November.

· 2 Faculty (Margaret, on sabbatical, and Tamara, as interim chair)

· 2 Classified (Cathie, from Disability Resources, and Barbara Dumbleton, from Science)

· Managers: Craig Taylor & Paul Croker

· Students: Tamara will check on ASLCC representative

· Space Assignment Policy

· Adopted & approved by College Council in June 2010

· Should be on COPPS

· Implementation phase: Dave Willis to identify members for a Space Assignment Team
· Should include a section on “Emergency Response”

· Create a “Safety Policy”

· Conflicting issues: Facility Safety vs. employee/student safety & emergency response (which is not part of our charter)

· Tamara will bring this up @ All Councils meeting on 10/15

· Leave safety on our work plan until we get clarification

· Emergency Preparedness:

· Review & update plan if needed

· Delegate to Emergency Response Director & Team

· Request we not be responsible for this

· Emergency Response Director/Team should report to (or advise) Facilities Council 

· Add “Sustainability Plan” to our work

· Lift language and concepts from the Design Guidelines that effect Facilities

· Consider editing our charter: change “parking” to “Long Range Transportation Plan”

· Invite Subject Matter Expert (SME) from Custodial  Team for their input re: maintenance

For Fridays All Councils Meeting (re: our work plan & charter)

1. Facilities Council not responsible for Emergency Preparation Plan

2. Suggest a college-wide Sustainability Policy (rather than including in FC charter)

3. Remove Parking (as this is part of Transportation)

4. FC should not be developing a construction plan

5. Review/Advise on Wayfinding Plan and the Facilities Renovation Plan

