
	Faculty Council Minutes
	January 23, 2015
3:00-4:30 PM - Boardroom


Attendees: Tamberly Powell, Wendy Simmons, Maurice Hamington, Jessica Alvardo, Phil Moore, Brooke Taylor, Joseph Colton, Russell Shitabata, Hyla Rosenburg, Brian Nichols, Lee Imonen, Steve McQuiddy
Opening
Co-Chair Business (15 min)
- Approve Minutes from January 9th: approved
- Would Faculty Council like to cohost a Global Conversation in spring?  Suggested topics? For a future meeting, suggested topic: OR attempts to expand dual learning
- Faculty Council co-chair for next year
- next meeting agenda item: Faculty Evaluations? 
- Institutional Effectiveness Committee: FC has an appointment, final document will be shared once available from College Council, standard 5 of accreditation: no volunteers on FC
Current Topics

· Wait-lists (20 mins)
· Review blog comments
Students do know what position they are in on the waitlist
Communication to students about how waitlists function is key
Divisions should be able to determine whether to use a waitlist or not
Should students on the waitlist be required to attend to keep the spot?
Faculty need to be able see waitlist even after purged or made no longer visible to students
If waitlist is used, it’s standardized, if not used, students are directed to go see instructor
Try moving purge date to Tuesday for spring term and encourage instructors to print or screen capture before then.
Is there a different way of tracking students trying to get into classes other than unlimited waitlists?
· Class size increases as a result of the MOA in writing, guest Ken Zimmerman (25 minutes)
handout from Ken
FC charter relevance: class size is academic policy, campus wide issue
Department reps were asked for input by LCCEA, some divisions provide input, others did not, attrition numbers were shared at a meeting many faculty couldn’t attend, not clear what data was used to make decisions; process was flawed, in some cases input was given but ignored.  Urgency of input wasn’t clear.
Survey to get the data we need, quantify the impacts of increased
Proposal came from college late in April, general language to implement agreement based on data provided by college, intent was to use attrition data but it had to be negotiated with college, able to get original class size down and then be inflated from there
Agreement does not raise class size, overload classes at start of term, with attrition the class would return to maximum class size by the start of the third week of the term; there hasn’t been enough attrition so the number of added students has decreased from four to three

Comment from Ken Zimmerman: The quote "the number of added students has decreased from 4 to 3" is either a misunderstanding of what was said, or a misstatement. As the recent LCCEA president's update says, the union proposed that the number of students over-enrolled be reduced from 4 to 3, but the administration refused to make that adjustment, despite the data. The course overload remains at 4.
LCCEA can take these issues to the college and get them fixed, FC can’t
Attrition didn’t happen as the data indicated it should, WR 115 classes were over-enrolled by week 4 of fall term
Is it about attrition or budget? 1550 credits cut by increasing class sizes
Contract was ratified without all information available, details of class “enhancements” were not worked out before ratification
[bookmark: _GoBack]ALS writing curriculum changes approved twice via proper process but stopped by administration, were told that class size was an issue, faculty vacancies increased with no replacements, union bargained MOA for ALS class sizes, curriculum changes were approved when ALS agreed to increase class size
There are some classes on campus that can increase enrollment but there are certainly some that can’t.  Grading, space needs, equipment needs. Divisions need to determine whether their classes can accommodate the increase.
MOA isn’t just about increasing class size, it’s about cutting class too, we can’t cut our way out of a budget problem, future FTE is impacted, class offerings have been cut too much
Regarding #7 on handout, second and third bullet points: is there agreement to return class sizes to their original size?  How do we proceed? FC can pass a resolution, state a position, but we can’t negotiate. FC can gather data too.
Revision of second bullet point: Formally recommend class size return to previous maximums…, motion was made, second, table the motion for the next meeting.

Discussion continued beyond time and reports were not made.

Council, Committee, Team Reports (10 min) 
· Curriculum Committee, Assessment Team, ARRC
· College Council, Facilities Council, Learning Council, Student Affairs Council, Technology Council
· - LCCEA, LCCEF, ASLCC

Division Reports 
- Divisions report on academic issues and events.  Reports should be less than 3 minutes each.
Future Topics
- Wait-list
- Academic Freedom
- Student Evaluations of Instruction
- Snow Closures
