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Department forms change periodically and it is the college’s responsibility to use the most current forms available.  Forms, handouts and useful resources are located at  http://www.ode.state.or.us/search/results/?id=231
	This document is a guide and worksheet for the college to investigate and evaluate the labor market supply and demand factors related to a proposed professional technical program.  It also provides required documentation relevant to the State Board of Education approval standard for “Need.”  This form must accompany a college’s Notice of Intent for a proposed Associate of Applied Science degree or certificate of completion program.  It may be necessary to update or correct some information and you may be asked for additional information.  If so, a revised LMI Worksheet will be required when submitting the New Program Application (NPA).   


	College

	

	Contact Person
	

	E-Mail
	
	Phone
	


	Name of proposed program

	

	Credential(s) or form(s) of recognition proposed
	

	CIP code

	
	CIP title
	


(    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (
Information is available to complete much of this form at the Employment Department’s Web site http://www.QualityInfo.org in the Occupational Information Center and the Educational Information Center.  If necessary, the college may contact the Employment Department’s Occupational Economist at (503) 947-1233 with questions about this information.  Not all information needed to establish and document need is necessarily found through Oregon Employment Department resources.  Please refer to the section, “Labor Market Supply and Demand Factors Explanation” later in this document for additional information concerning each question. It is the college’s responsibility to utilize any sources of information available to adequately provide evidence of need.
(    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (    (
1. What are the common job titles for the occupations that use the skills your program will teach?

	

	

	


Source of this information: General knowledge, job announcements, employers

2. What occupational title(s) used by the Employment Department’s Occupational Information Center on the http://www.QualityInfo.org Web site most closely describes the above occupations?  What is the occupational description in the Occupational Information Center?  (This is the occupation and description for which the data below will describe)

	Occupational Title
	Description

	
	


Source of this information: Occupational Information Center on http://www.QualityInfo.org
3.  What is the current number of jobs in the occupation(s)?

  Region # ____ (1-15, See the Regions section of http://www.QualityInfo.org for region descriptions)
	
	2004 Employment

	Occupational Title
	Region
	Oregon
	Nation

	
	
	
	


4. What are the national percentages of males and of females currently in this occupation?

Male ________

Female ______

Source of this information: Gender information is unpublished and only available by contacting the Occupational Economist at 503-947-1233

5. Any occupation with less than 25% of one gender in the workforce is identified as “nontraditional by gender”.  Are any of these occupations nontraditional by gender?


Yes _______


No   ______

Source of this information: Gender information is unpublished and only available by contacting the Occupational Economist at 503-947-1233

6. What is the 10-year growth rate for this occupation?

	
	2004-2014 Growth

	Occupational Title
	Region
	Oregon
	Nation

	
	
	
	


Source of this information: Regional and Oregon data on the Occupational Information Center is on http://www.QualityInfo.org; National data is at http://www.bls.gov/emp/emptab21.htm
7. What is the average annual (replacement and growth) job openings expected over the next 10 years in this occupation?

	
	Average Annual Openings

	Occupational Title
	Region
	Oregon
	Nation

	
	
	
	


Source of this information: Regional and Oregon data on the Occupational Information Center is on http://www.QualityInfo.org; National data is at http://www.bls.gov/emp/emptab21.htm; 
8. Is a license required by the state of Oregon to perform this occupation?  


Yes _____


No ______

If yes, how many licenses were held in the most recent year? ______
Source of this information: Oregon Licensed Occupations publication is on http://www.QualityInfo.org under Publications 

9. What are the minimum educational requirements for the related occupation(s)?
 (On-the-job Training, Work Experience, Post-secondary, Apprenticeship, Certificate of Completion, Associate, Bachelor’s)

	Occupational Title
	Minimum Educational Requirement

	
	


Source of this information: Occupational Information Center on http://www.QualityInfo.org
10. What are the competitive educational requirements for the related occupation(s)? (Work Experience, Post-secondary, Apprenticeship, Associate, Bachelor’s, and/or a combination.)
	Occupational Title
	Competitive Educational Requirement

	
	


Source of this information: Occupational Information Center on http://www.QualityInfo.org
11. Potential wages for this occupation

	Occupational Title
	Entry (use 10th percentile if available)
	Avg. (use median if available)
	High (use 90th percentile if available)

	
	
	
	

	   Region


	
	
	

	
	
	
	

	   Oregon
	
	
	

	
	
	
	


(Note: If the 10th and 90th percentile and median are not available, provide whatever wage data is available and note source of data.) Source of this information: Oregon Wage Information publications under the Publications section on http://www.QualityInfo.org
12. How many individuals completed the indicated CIP program in Oregon? (List each training facility and degree/certificate/award combination)

	Program Year
	School/Training facility
	Type of degree/cert./diploma/award received
	# of completers

	
	
	
	


Source of this information: Educational Information Center on http://www.QualityInfo.org
13. Answer the following questions concerning career ladders/career pathways:  

a. What are the potential career ladder, or “lattice,” steps or the career pathway for programs completers?  

b. What are the minimum educational requirements for these jobs? 

c. Is training available for related career ladder/pathway occupation(s) and at what types of institutions?

Source of this information: Occupational Information Center “related occupations” on http://www.QualityInfo.org, Occupational Projections Handbook at http://www.bls.gov/oco/home.htm, general knowledge
14. Please describe any other labor market information that may be relevant to this program (i.e., It is a heavily self-employed occupation, it is a high turn-over occupation, there is currently a severe shortage of workers in the occupation, the college is collaborating with employers who have indicated there is a shortage, etc).
Labor Market Supply and Demand Factors Explanation

The following is a narrative explanation of each of the LMI questions proposed for Standard A: Need.  It is an attempt to provide clarification regarding why these questions are important to consider when evaluating a new community college programs.

	Question
	Explanation

	1
	What are the common job titles for the occupations that use the skills your program will teach?                            
	· This helps assign the correct Employment Department occupational title to the occupations individuals will be trained for in the CIP program.

	
	
	· Because some CIPs can train for more than one occupation, and labor market information should be analyzed at the occupation level, defining the occupations the program will train for is necessary to access the correct labor market information.



	
	
	

	2
	What occupational title(s) used by the Employment Department’s Occupational Information Center on the http://www.QualityInfo.org website most closely describes the above occupations?  What is the occupational description in the Occupational Information Center? 
	· The Employment Department compiles labor market information on over 730 occupational titles.  

· The title(s) identified here should be the title(s) representing the occupations that program completers qualify for.

· There are, in reality, thousands of occupational titles.  Some community college programs will train specifically for one of the 720 occupations the Employment Department compiles labor market information for.  Others do not fit neatly into these categories.  Finding labor market information for the occupations that do not fit neatly into one of the 730 occupations will take extra effort.

	
	
	

	3 
	What is the current number of jobs in the occupation(s) in: Region, Oregon, Nation
	· The size of the occupation is an indicator of how many jobs are available in the occupation.  Generally, the larger the occupation, the more jobs that will be available for workers.  The smaller the occupation, the fewer jobs available.  Starting a training program for a smaller occupation may result in too many trained workers.  This is one piece of the puzzle that helps indicate the need for trained workers.

	
	
	· Because the workforce is mobile, the regional, state, and national data indicate whether this is a relatively larger or smaller occupation at all three geographic levels.  There may not be much demand for the occupation in the local region but there may be at the statewide or national level.

	
	

	
	
	

	4 & 5
	What are the percentages of males & females currently in this occupation?

Is this occupation nontraditional by gender?
	· Specific strategies exist for recruitment and retention of students in programs leading to occupations that are nontraditional by gender.  There are also professional organizations and groups addressing this issue of disproportional representation in the workforce.  Identification of this issue, in initial program development stages, can lead to inclusion of these successful strategies as the program is developed.

	
	
	

	6
	 What is the 10-year growth rate for this occupation?

Region, Oregon, Nation
	· Looking at the growth rate will help show the long-term outlook.  It will show if the occupation is expected to grow, decline, or remaining the same in the long term.  A growing occupation will have job openings due to growth in addition to replacing workers who leave the labor force.  Training individuals in a declining occupation can result in the supply of trained individuals greater than the demand for workers.

	
	
	· Because the workforce is mobile, looking at all geographic areas is important.  The trend at the regional level may be different than at the state or national level.

	
	
	· Keep in mind that the 10-year employment projections used to determine the growth rate are based on the most current information available regarding the future and past trends.  The best information available is used to make the projections but the economy is ever-changing and some economic changes are not foreseen, whether it be a long-term recession or a new business entering a local economy.  The growth rate is a projected rate over the long term, over the 10-year employment projections period.

	
	
	

	7
	What is the total annual (replacement and growth) job openings expected over the next 10 years in this occupation?   
	· Replacement openings are job openings due to people leaving the labor force.  Growth openings are job openings that are created due to growth, such as a new business opening or another expanding.

	
	
	· While the total employment in the occupation indicates the relative size of the occupation, and the growth rate helps show the outlook for the occupation, the total annual openings is an indicator of how many job openings are expected each year due to growth and replacement job openings.  Occupations with lower numbers of annual job openings will have fewer opportunities than those with higher numbers of openings.  The number of annual job openings does not include turnover, or the movement of individuals from one job to another.  It does cover the new (growth) jobs and the job openings due to individuals leaving the labor force (replacement).

	
	
	

	8
	Is a license required to perform this occupation in the state of Oregon?  
	· For occupations that are significantly self-employed or for occupations that do not match the one of the Employment Departments occupational titles, the number of occupational licenses is another indicator of the number of people available for this occupation.

	
	
	

	9
	What are the minimum educational requirements for this occupation?
	· This question indicates the minimum level of education generally required by employers hiring people in this occupation.  If this level is different than that offered by the community college, there may be a mismatch between the training program and the education employers look for when hiring.

	
	
	· Employers may generally seek individuals with more than a community college education, in which case the training program may be a step to the four-year college level training, or on the other hand, they may hire workers with less than a community college education.  In this case, it would be necessary to look into why they are hiring at a lower level, if formal training is necessary to get a job, or if the community college training would make them more competitive in the labor market.

	
	
	· Of course, not all jobs within an Employment Department -defined occupational category necessarily have the same minimum educational requirement.  One employer, for instance, may ask that an individual have a degree to work as an animal caregiver, another may only ask for experience working with animals.  So this minimum educational requirement is a guide.  If there is a question about how this requirement compares to the proposed training, further investigation into the requirements of potential employers of graduates may be merited.

	
	
	

	10
	What are the competitive educational requirements for this occupation?
	· The competitive educational level indicates the level that is one step beyond the minimum requirement.  This level is important because gaining a competitive level of education may aid the job seeker in obtaining employment, making them more attractive to employers than other job seekers with less education.  On the other hand, if there are lots of job openings and too few job seekers, the competitive edge may not be necessary.

	
	
	· Like the minimum educational requirements, not all jobs within an occupational category necessarily have the same competitive educational requirement.

	
	
	· 

	11
	Potential wages for this occupation in Region and Oregon:
	· Starting, as well as average and higher wage levels, should be considered when analyzing a training program.  Individuals considering extensive training for occupations that pay lower wages may not enter those programs if they have to invest a lot of resources in a program that results in a low paying job, especially if employers don’t generally ask for formal training.  When considering a new program that trains for a lower paying job, colleges should be aware of this issue.

	
	
	· If a program trains for a lower wage job, consider wages along with the potential career ladder/lattice for the position.  It may be that it is a lower paying occupation but there are numerous career opportunities ahead for graduates.

	
	
	· The actual wages of individuals will vary.  The Oregon Employment Department wage data is based on employer surveys of what they are paying their employees.  These figures are a guide, but should be viewed as a range, not absolute figures.

	
	
	

	
	
	

	12
	How many individuals completed the related CIP program in Oregon?  (List each training facility and degree/certificate/award combination)
	· This is one indication of the supply of individuals entering the workforce who are trained in this occupation.  If the number of people completing the training program far exceeds the number of people needed to fill job openings, there is potentially a worker surplus.  If the number of completers is much less than the number of job openings, there is potentially a need for more trained individuals.

	
	
	· This is also a means of identifying the other training facilities in the state.  The Educational Information Center on OLMIS lists Oregon schools along with their programs.  It also offers links to the school websites when available.

	13


	Answer the following questions concerning career ladders/career pathways:  

a. What are the potential career ladder or “lattice “ steps or the career pathway for programs completers?  

b. What are the minimum educational requirements for these jobs? 

c. Is training available for related career ladder/pathway occupation(s) and at what types of institutions?
	· The potential for advancement may or may not exist for different occupations.  Some occupations have obvious career ladders or career pathways, and others do not.  With today’s ever-changing economy, having skills that will transfer to another occupation is very helpful to ensure continued employment.  One way to identify if transferable skills will help program completers find jobs in other occupations if they so desire is by looking at other related occupations that would be a natural progression, either as a ladder-step or lattice-move, or as part of an identified pathway.

	
	
	· Programs with potential for advancement may be more appealing to some individuals than those which do not have advancement potential.

	
	
	· Some career ladders and pathways may be difficult to identify, or they may be more like a career “lattice” than a ladder.  Identifying any career opportunities to show potential advancement and where transferable skills could be applied helps show the complete potential for program completers.

	
	
	

	14
	Please describe any other labor market information that may be relevant to this program (i.e., It is a heavily self-employed occupation, it is a high turn-over occupation, there is currently a severe shortage of workers in the occupation, the college is partnering with a private employer who had indicated there is a shortage, etc)
	· This is a chance to add any other information.  For example, maybe the employment data does not show a significant demand for an occupation, but after the most recent employment figures available from the Employment Department were calculated, a new firm made plans to move into the area near the community college and will be hiring workers.  This is considered labor market information because it is an increase in the demand for workers, but it is not reflected in the employment data.
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