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This conceptual visioning document and the master plan-
ning process is a Lane Community College shared gover-
nance led process that the Urban Design Lab is helping to 
carry out.

The New Oxford American dictionary defines the verb 
planning as the act of making “preparations for an anticipat-
ed event or time”; and the noun, plan, as “a detailed propos-
al for doing or achieving something” (McKean 2005). Plan-
ning for new development is created by forming a vision, 
assembling a team, and by generating goals and principles to 
implement the vision. It is imperative to have a plan in place 
prior to the need. Planning takes foresight and timing.   

By linking contemporary research and lessons from case 
studies with results from a survey, this conceptual vision 
attempts to identify a sustainable growth management 
strategy for the twenty-first century community college.

Institutions of higher education across the country are 
being hit by economic hardship. The current recession is 
forcing more state legislatures to cut funding in support of 
higher education, leaving schools to compete for limited 
resources just at the time when enrollment is increasing 
(Halligan 2008). The initial extent of this project was to 
prepare a visioning document for Lane Community College 
(LCC) that uses its perimeter – non-core campus land – for 
expansion. Subsequently, it has led the Urban Design Lab 
to  develop a long range conceptual vision proposal* plan 
that uses its land as a resource to support the educational 
mission of the institution through economic, social, and 

environmental sustainability. (*This proposal is not an official 
LCC approved document.)

Although LCC did not choose to hire a professional design 
team, they knew that outside collaboration was necessary. A 
local architect affiliated with LCC and with prior experience 
working with the University of Oregon’s School of Archi-
tecture and Allied Arts Department, contacted the Urban 
Design Lab (UDL), a landscape architecture, architecture 
and urban design based organization. The initial design 
team consisted of students in their final architecture studio 
working to collect data, research case studies and formulate 
alternative framework designs.  Later in the process, the 
design team consisted of four architecture student interns 
and a project manager.  

The Urban Design Lab started with the following hypoth-
esis:

By integrating housing and services with the 
campus, Lane Community College could 
create a living, learning, and working environ-
ment that generates an alternative revenue 
stream while supporting its educational mis-
sion and fulfilling its obligations to the com-
munity in a sustainable and ethical manner.

To facilitate this process, the UDL developed a mixed 
methodological approach that investigates the history of 
campus form leading up to contemporary community col-
leges.  First, if one is to design for the future of community 
colleges, one must understand its past.  How did commu-
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nity colleges originally develop?  What factors were used in 
choosing sites? What development typologies, characteris-
tics and forms exist? Part one, On Community Colleges, fo-
cuses on these questions.  The first chapter gives an account 
of how institutions of higher education are dealing with the 
economic crisis, budget cuts and spiking enrollment.  The 
second chapter tracks the influence sprawl and contempo-
rary urbanization has had on urban form, presents commu-
nity colleges as a representative development typology, and 
illustrates examples of how contemporary innovations are 
changing the community college campus. The third chapter 
explores the characteristics and forms of the campus as it 
has evolved and concludes the chapter with key lessons 
from a comparative mapping case study.

Part two, LCC Today, focuses on the site and the participa-
tory planning process that facilitated the identification of 
the choices, preferences and opinions of the people who 
use LCC in its current state. Chapter four presents the 
history and theory behind the method of participatory 
planning; highlight its history, advantages, shortcomings, and 
outline the over arching concepts and procedures of the 
process. The fifth chapter looks at the site, its characteristics 
and history, and provide a description of the site through 
narrative of the people who use it on a daily basis – high-
lighting the findings from public workshops. Ultimately, it 
will link together the findings from the previous chapters to 
bridge the gap between the iterative planning and design 
processes to identify the vision, goals, and principles. The 
vision and goals have been developed by the Urban Design 

Lab with data gathered through two collaborative, public 
design workshops.  The principles incorporate 100% of 
LCC’s existing design guidelines with several additions also 
gathered at the design workshops.

The Vision, Goals and Principles would need to go through 
Lane Community College’s shared governance system to be 
formally approved, adopted, and incorporated into the Col-
lege’s planning efforts. 

Part three, LCC Tomorrow, introduces the draft alternative 
visions, reports on the iterative stakeholder evaluation pro-
cess, and presents the draft preferred framework.  Chapter 
six addresses how, by integrating housing and services with 
the campus, LCC could create a living & learning environ-
ment that also generates an alternative revenue stream sup-
porting its educational mission while fulfilling its obligations 
to the community in an sustainable and ethical manner.

Several appendicies present other research and findings 
from the planning and design process. Appendix I presents 
prototype designs produced by graduating architecture stu-
dents in the 2009-2010 academic year. Appendix II reviews 
the existing LCC Bond Projects. These bond projects are 
a list of projects made possible through voter-approved 
bonds. Appendices III-V present and discuss the methodol-
ogy and results from the dual-objective preference assess-
ment survey, and documents multiple survey/questionnaires. 


