From: Mary Spilde

To: LCC Employees

Date: 3/3/08 11:37 AM

Subject: Management Structure Workgroup - meeting today
Colleagues,

Last week you received the proposals from the Management Structure Workgroup.(MSW) | encourage
you to review these proposals and respond with your comments to the MSW so that they may consider
and incorporate your thinking in the final proposals. Also, today, Monday at 2 PM in Forum 309, there is a
meeting to present and discuss the proposals. Again, | encourage you to engage with this important
piece of work.

Thanks for your attention.

Mary.



